Document: SS CHF.SA.01

South Sudan
2014 CHF Standard Allocation Project Proposal

SECTION I

; Logistics J

CHF Cluster Priorities for 2014 First Round Standard Allocation

Unity (Bentiu and Pariang Counties; others as needed/identified);
Upper Nile (Malakal and Melut; others as needed/identified);
Jonglei (Bor, Pibor, and Uror Counties; others as needed/identified);
Central Equatoria (Juba and surrounding counties; others as
needed/identified).

Provide assistance to core pipelines for the
storage of cargo for prepositioning and
assistance to avoid pipeline breaks in any
location across South Sudan.

bl

SECTION I
Project details

State % | Countyfies (include payam when possible)

Proiect CAE Unity 25 | Bentiu and Pariang
§5D-14/C55/60224 Upper Nile 25 | Malakal and Melut

(blease write exact na s in the CAP) Jonglei 25 | Bor, Pibor, and Uror Counties
Logistics Cluster Common Services in Support of the Central Equatoria |25 | Juba

Humanitarian Community in South Sudan

US$ 16 million USD US$299,942

Are some activities in this project proposal co-funded
(including in-kind)? Yes [] No [X] (if yes, list the item and indicate
the amount under column i of the budget sheet)

[7US5 1.3 million

Number of direct Number of direct
beneficlaries targeted in | beneficiaries targeted in
CHF Project the CAP

Women:

Girls:

Men:

Boys:
No. of humanitarian No. of humanitarian

Total: organizations: 70 organizations: 70

Humanitarian organizations responding to the IDP crisis

Indicate number of months: 2.5 months (1 Feb — 15 April 2014)

00D p, s
QOrganization’s Address WFP South Sudan yanization's Address | Via Viola Cesare Giulio, 68, Roma Rome, Italy
Project Focal2 lenna Ancl il k officer Gilles Cimetiere, gilles.cimetiere@wip.org, +39
= 06 6513 3772
Country Di ,Fidance Officer Julia Petrova, yuliya.petrova@wip.org
Finance Offi
Monitoring & 0
focal person 0911401071
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A.Humanitarian Context Analysis . e
Briefly describe (in no more than 300 words) the current humanitarian situation in the specific locations where CHF funded activities will be
mplemented. Provide evidence of needs by referencing assessments and key data, including the number and category of the affected population’

The humanitarian situation in South Sudan has deteriorated significantly since 15 December 2013 when violence erupted in Juba.
Since mid December, the violence has spread throughout the country and has affected seven out of ten states, leaving over 494,000
people displaced by the viclence, 67,400 of whom are seeking refuge at UN bases (source: UNOCHA). With active hostilities
ongoing, access via surface level transport (river and road) has been significantly impeded due to insecurity leaving humanitarians
with limited options to deliver life saving cargo to the displaced populations scattered across the country. Delivery of humanitarian
supplies via main supply routes is likely to be disrupted and the humanitarian community will need to explore alternative options in
order to secure the prepositioning of humanitarian relief items.

In addition to security constraints, the complex operating environment presents further challenges in terms of delivering large
quantities of humanitarian aid. Poor infrastructure and limited logistics assets currently in country negatively impact the humanitarian
response and ongoing insecurity and active violence continue to affect the majority of South Sudan's weak road network, isolating
communities in need and rendering the provision of humanitarian assistance extremely difficult with most areas accessible only by
air.

B. Grant Request Justification : !
Briefly describe (in no more than 300 words) the reasons for requesting CHF funding at this time. Explain how CHF funding will help address critical
humanitarian gaps in your cluster. Explain the value added by your organization (e.g. geographical presence). Indicate if any other steps have been

taken to secure alternative funding.

To ensure that the humanitarian community will be able to store life saving relief items in the area of operation, the Logistics Cluster
will procure eleven Mobile Storage Units (MSUs) which can be deployed rapidly and erected for temporary storage in deep field
locations.

C. Project Description (For CHF Component only)

i) Contribution to Cluster Priorities
Briefly describe how CHF funding will be used to contribute to the achievement of the cluster priority activities identified for this allocation.

Procurement of eleven MSUs will allow Logistics Cluster to assist the humanitarian partners with needs for common storage in deep
field locations, enabling the prepositioning of relief items prior to distribution and thereby providing frontline services.

ii) Project Objective
State BRIEFLY the objective/s of this CHF project and how it links to your CAP project (one specific geographical area, one set of activities or
kickstart/support the overall project). Objective/s should be Specific, Measurable, Achievable, Relevant and Time-bound (SMART)

This project will enable the Logistics Cluster to provide assistance to core pipelines for the storage of cargo for prepositioning and
assistance to avoid pipeline breaks in any location across South Sudan.

iii) Project Strategy and proposed Activities

Present BRIEFLY the project strategy (what the project intends to do, and how it intends to do it). There should be a logical flow to the strategy:
activities should lead to the outputs, which should contribute towards the outcomes, which should ultimately lead to the project objective.

List the main activities and results to be implemented with CHF funding. As much as possible link activities to the exact location of the operation and
the corresponding number of direct beneficiaries (broken down by age and gender to the extent possible).

To enable the humanitarian community the ability to respond in new deep field locations, there will be an immediate need to set up
storage facilities. The Logistics Cluster will procure eleven MSUs which can be deployed across South Sudan, where there is a gap
in terms of storage capacity.

Once the MSUs are in country, the Logistics Cluster will provide transport to wherever there is a need to augment temporary
storage. Furthermore, the Logistics Cluster will be providing MSU technicians and pay for the casual labor required to make the
storage facility ready for use. Additional equipment will also be made available including warehouse equipment such as plastic
pallets and plastic sheets.

iv) Expected Result(s)/Qutcome(s)
Briefly describe the results you expect to achieve at the end of the CHF grant period.

Eleven MSUs procured and made available for the deployment to deep field locations which will be used as common storage
facilities.

v) List below the output indicators you will use to measure the progress and achievement of your project results. Use a reasonable and measurable
number of indicators and ensure that to the most possible extent chosen indicators are taken from the cluster defined Standard Output Indicators
(SOI) (annexed). Put a cross (x) in the first column to identify the cluster defined SOI. Indicate as well the total number of direct beneficiaries
disaggregated by gender and age. Ensure these indicators are further used in the logframe.

SOl | # | Standard Output Indicators Target (indicate numbers or percentages)
[X) (Ensure the output indicators are consistent with the output indicators that will be used | (Targeis should be disaggregated by age and sex as per the standard output indicators list
in the results framework section 1il of this project proposal). and add-up to the number of diract baneficiaries identified page 1)
1. | Number of MSU procured 1
2. | Number of common storage facilities established 6
' To the extent possible reference needs assessment findings and include key data such as mortality and morbidity r; iti s, and how the data differs

among specific groups and/or geographic regions. Refer situation/datafindicators to national and/or global standards.
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vi). Cross Cutting Issues
Briefly describe how cross-cutting issues (e.g. gender, environment, HIV/AIDS) are addressed in the project implementation.

1. This project is designed to impact the environment in as neutral a way as possible, however due to the nature of transport
and logistics some environmental impact will occur. All of the activities implemented will respect environmental
considerations and utilize environmental mitigation measures, where available.

2 All activities related to this project will equally benefit women and men. WFP will pro-actively recruit women to implement
activities where possible.

3. It is mandatory for all WFP staff to attend an awareness session on the prevention of sexual exploitation and abuse.

vii) Implementation Mechanism
Describe planned mechanisms for implementation of the project. Explain if it is implemented through implementing partners such as NGOs,
government actors, or other outside contractors.

The Logistics Cluster will be using the United Nations Humanitarian Response Depot (UNHRD) to procure the MSUs and will
depend on WFP logistics structures and support functions to clear and transport the items to South Sudan.

viii) Maonitoring and Reporting Plan
Describe how you will monitor and report on the progress and achievements of the project. Notably:

1. Explain how will you measure whether a) Activities have been conducted, b) Results have been achieved, c) Cross-cutting issues have
been addressed, and d) Project objectives have been met.

2. Indicate what are the monitoring institutional arrangements (e.g. monitoring team, monitoring schedule, updates to management etc.) and
monitoring tools and technics will be used to collect data on the indicators to monitor the progress towards the results achieved. Please
provide an indication of the frequency data will be collected and if there is already a baseline for the indicators or if a baseline will be
collected.

3. Describe how you will analyze the data collected and report on the project achievements in comparison with the project strategy.

4. Ensure key monitoring and reporting activities are included in the project workplan (Section 1)

The WFP/Logistics Cluster will monitor when they receive the MSUs in country. The Logistics Cluster will monitor requests for
storage by utilizing a built for purpose online tracking system, Relief Item Tracking Application (RITA) and will keep updated ConOps
maps which reflects the different storage locations.

D. Total funding secured for the CAP project e e,
Please add details of secured funds from ofher sources for the project in the CAP.

Source/donor and date (month, year) : Amount (USD)

ECHO (carry over) 1,400,000
Pledges for the CAP project

OFDA/USAID 4,800,000
ECHO 1,300,000

2 CHF minimum narrative reporting requirements will include the submission of a final narrative report and where applicable a narrative mid-term report. Narrative reports
will include a progress on the project achievements using the outputs indicators listed in this project proposal.
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Provision of common storage services through the procurement and deployment of MSUs in field/deep field locations to support the humanitarian community

Activity 1.1.1

1" February 2014 115" April 2014

Q1/2014 | Q22014 [ Q32014 | Q42014
Jan [Feb Mar |Apr May Hun [Jul |Aug [Sep |Oct|Nov|Dec
Activity 1: Provision of common storage services through the procurement and deployment of MSUs in field/deep field X ; X x |
locations to support the humanitarian community ER L £

*: TIMELINE FOR EACH SPECIFIC ACTIVITY MUST BE MARKED WITH AN X AND SHADED GREY 15%

Activities




CAP Project code: §SD-14/CS5/60224
Project title: Logistics Cluster Common Services in Support of the Humanitarian Community in South Sudan
Organization: WFP
[Fotal Estimated Budget USD 1 299,942 |
(@ aGow (d) (e) ) i
(b) n (@) *Qther funding to
Items Description Type Unit of Percentage/ Total CHF
(Insert more budgst line rows as needed) LT measurement FTE Quantity | Unit Cost Cost. [T® p":‘;ﬁzﬂ e
Dorl
1 |RELIEF ITEMS and TRANSPORTATION (please seprate relief items and transportation budget lines)
11 |Mobile Storage Unit (MSU) gﬁ::’n D One MSU 10X32 100% 1.0 15,567 171,237
1.2 |Transport Ex Accra.including handling of 11 MSU gg::‘n o fransport of 11 MSU 100% 10 12,980 12,880
13 |Plastic pallets 23:‘:" D one plastic pallet 100% 1,000.0 74 74,000
. South
14 |Plastic sheets Sudan D one roll 100% 50 200 1,000
1.5 |Transport of platic sheets and pallets gz::hn o Transport 100% 10 12,500 12,500
Sub-total 271,717 =
2 _|PERSONNEL (provide detalled information on responsibilityftitle, post location and the percentage dedicated to the CHF project)
2.1 [MSU technician G4 [Roving [ 1 ] Staff 100% | 2.0] 1,812] 3,624
[Sub-total [ | I | ] 3,624] 2
| 3 [STAFF TRAVEL (Flights, DSA, Perdium, Terminals - Describe the nature of the travel and staff responsibility/titie
31 |DSA [Vardous | [ DSA one day 100% | 60.0[ 83] 4,980
Sub-total | | | | | 4,980
| 4 [TRAININGS, WORKSHOPS, SEMINARS, CAMPAIGNS - (Describe type of g, of partll:!ﬁunts, duration)
41 I ] | I o]
Sub-total | | | | | | of -
| _5 [CONTRACTS/SUB GRANTS (Sp services for the project provided by or partners/iNGOs)
51 | | | ] of
Sub-total | | | | ] 0] -
| _6 [VEHICLE OPERATING & MAINTENANCE COSTS (p led information on | Ivity)
61 | | | | ] o]
Sub-total VEHICLE OPERATING & MAINTENANCE COSTS | [ | | | ] o]
7_|OFFICE EQUIPMENT & COMMUNICATIONS (provide detailed information on item/activity)
71| | | | | I o]
Sub-total | | | | | o] =
8 [OTHER COSTS (e.g. bank charges) - provide itemized description of costs.
81 | o]
Sub-total 0 .
{1} SUBTOTAL Project Costs 280,321 -
(i) Programme Support Costs
NOT TO EXCEED 79% of Project Costs() : e W
(fil) AUDIT COSTS for NGO implemented projects :
INOT LESS THAN 1% of the Project Costs(i) and PSC(il ; % NGO Audil costs rate>> 0
| GRAND TOTAL fivhisfid TR [T | TSR R | PR - e
S5 CHF Budget Breakdown Vers. 120829 Page 1 of 1




