Common Humanitarian Fund for South Sudan

CHF 14_WFP_ETC_NCE_140410

CHF Allocation Revision/No-Cost Extension Request Form

The CHF Technical Secretariat will compile all requests for the Humanitarian Coordinator's final review and approval.
Requests sent directly to the HC will be delayed in processing.
1 For further CHF information please visit: hitp:www.unocha.org/south-sudanfinancing/commen-humanitarianfund or contact the CHF Technical Secretariat.

Instructions:

Complete this request form and submit to the CHF Technical Secretariat at
CHFEsouthsudan@un.org and copy kizitoi@un.org,

Any major changes made to the original allocation as stipulated in the
approved project documents must have the endorsement of the cluster
coordinator with final approval made by the Humanitarian Coordinator. No-
cost extension requests should be well justified and submitted at least two weeks
before expiration of approved project duration.

For CHF Technical Secretariat: "
AAIUNDP Informed Date: }tq—“{ By: ¢
Clusler Coordinator Informed  Date: [4- AE~ /i By: 2

Grantee Informed Date: |H— Hiig B [ 2
CHF Database Updated Date: Jup- I—PiE-By: L 75,

v Y

Allocation ID (CHF TS to fill in): 14/SA1/0404

Section 1 - Project Details

21 March 2014, Submitted 7 Cluster ETC
Date of Request April 2014
Organization Name: WFP Contact Name: Tassilo Teppert
Project Code: SSD-14/ER/60731 Contact Email/Tel No.: | tassilo.teppert@wfp.org, 922465709
Location: Juba Date of Allocation: 16 January 2014
Duration (start and end date 3 Months .
as PPA/agreement): 15 January 15 April 2014 SRaoHL e s US$1,599,027
Project Title: Provision of Emergency Data Connectivity and Security Telecommunications to the Humanitarian
- Community in the Republic of South Sudan

Section 2 - Revision Type/Reason for No-Cost Extension

Type of Revision: Reason for NCE:
Indicate the type (s) of revision being requested. Indicate reason (s) for no-cost extension.
Significant change in activities > Change in location Insecurity Programmatic delays
Change in outputs Change in budget Inaccessibility Delays in finalizing PPA
Change in target beneficiaries Change in recipient org dsetz;ﬁ:gfrecmmnent Delays in disbursement of funds
Change in project duration/NCE Other Specify: Internal admn delays Delays in organization's internal transfer of funds
Procurement delays Delay in securing supplies from pipeline
No. of month requested _2 and half__ .
New end date: _ 30 June 2014 Other Specify:

Section 3 - Level of Completion

Amount of Funds Spent as of 26 March 2014

Amount of Funds Unspent as of 26 March 2014

Amount of Funds Committed But Not Spent by 26 March2014
Percentage of Activities Completed as of 26 March 2014

Section 4

Provide information what amount of grant and activities have been implemented. Exact amounts and percentages
are not necessary approximate numbers are sufficient.

$164,320 10.27% B
$691,856 43.27%
$742,851 46.46%

45%
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Section 5 - Revision Description and Justification

| Description and Justification of requested change

Please describe the requested changes to the original allocation and provide detailed background and justification for the proposed revision. CHF
| revision requests have to be submitted to the Humanitarian Coordinator for any significant changes in the following allocation parameters: major
| activities, implementation targets, location, allocation amotint, recipient organization and/or recipient project, and project duration.

To reallocate funds to a new project, please provide a detailed explanation for why the new project was chosen to receive the reallocation.

Please provide revision details in the revision table in section 6 of this document.

ETC is requesting for an extension in the validity of the funds received by the CHF.

ETC is facing strong constraints bringing telecommunications equipment in the country in this short period. The two main reasons
are that suitable equipment is not readily available ex-stock, and in addition there have besen procurement delays due to conflict.
Following the onset of violence in late-December, customs clearance at Juba airport and bureaucratic procedures have become
slower and more cumbersome while the ETC also experienced diversion of stock to Kampala on several occasions.

Furthermore, the ethnic dimension of the conflict has resulted in evacuations and subsequent staff recruitment delays. Filling
vacant positions has been slowed down by prevailing ethnic restrictions for potential staff to avoid ETC staff being directly targeted
in the field.

The funds are to be utilized as planned, with no revision

List activities that were implemented during project period: | List outstanding activities:

- 7 active data sites (328 users) - Settlement of contractual fees

- Radio training for 99 humanitarians - Procurement of equipment: remote radio room,
- Installation of 2 new VHF networks additional VSAT, solar solutions

- Radio programming for more than 150 radios - Assessment missions for additional operational sites

Review remarks by cluster coordinator. [ Name of reviewer | Marta Dabbas

Explain the rational to endorse or reject the request

Procurement and staff recruitment delays have been a key issue and did not allow for an optimized use of funds within the current
TDD. A No-Cost Extension (NCE) is highly recommended to allow sufficient time for the implementation of planned activities.

Review remarks by CHF Technical Secretariat: Name of reviewer David Throp

ETC cluster reviewed and endorsed the request for NCE based on the justifications provided by partner. CHF TS reviewed and
asked requesting partner to strengthen the justification. The requested information was provided.

WFP should provide a progress narrative report by 15 April 2014 for activities so far implemented. A final narrative report will be
required one month at the end of the NCE period.
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