


MISSION CRITICAL ACTIONS

Strategic Objective 1| MCAL1: Identifying and tracing of people with Ebola
Strategic Objective 1| MCA2: Safe and dignified burials

Strategic Objective 2 MCA3: Care for persons with Ebola and infection control
Strategic Objective 2 MCA4: Medical care for responders

Strategic Objective 3 MCAS: Provision of food security and nutrition

Strategic Objective 3 MCAG6: Access to basic services

Strategic Objcctive 3 MCA7: Cash incentives for workers

Strategic Objective 3 MCAS: Recovery and economy

Strategic Objective 4 MCA9: Reliable supplies of materials and equipment
Strategic Objective 4 MCA10: Transport and Fuel

Strategic Objective 4 MCA11: Social mobilization and community engagement
Strategic Objective 4 MCA12: Messaging
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Strategic Objective 5 MCA13: Multi-faceted preparedness

| Recipient UN Qrganization(s)! Management Commiitee Chair:
Dr. David Nabarro
Signature
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a) Rationale for this project: This section summarizes briefly why this project is the best
way 1o achieve/contribute to the relevant Strategic Objective (SO) and the associated
mission critical actions (MCA).

On 23 March 2014, the World Health Organization (WHO) reported that the Guinean Ministry of
Health had notified WHO of a rapidly cvolving outbreak of Ebola Virus Disease (EVD, or
“Ebola”) in forested areas in south-eastern Guinea. The spread of the virus has primarily affected
Guinea. Liberia, and Sierra Leone, affecting over 10,000 people and claiming nearly 5,000 lives.
The scale of the outbreak is unprecedented,

On 19 September the UN Secretary-General established the United Nations Mission for Ebola
Emergency Response (UNMEER) with a main coordinating hub and office in Accra and
operations in Liberia, Sierra Leone, and Guinea. The Mission provides the operational framewaork
and unity of purpose to ensure the rapid, cffective and coherent action necessary to stop the
outbreak, to treat the infected, to ensure essential services, to preserve stability, and to prevent the
spread to countries currently unaffected. WFP has been requested to provide the logistics support
for the scale up of the ebola response.

U I there is more than one RUNQ in this project, additional signature boxes should be included so that there
is one for every RUNO.
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