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Project Number and Title: 
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Case Finding, Case Management, 

Reporting, Logistics Management and 

Community Mobilization and 
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PROJECT START 

DATE1: 

 
01-01-2014 

AMOUNT 

ALLOCATED by 

MPTF  
(please indicate different 

tranches if applicable) 

 
$4,145,924.00 

RECIPIENT 

ORGANIZATION 

World Health Organization 

(WHO) 

Project ID:  
00093251 
Project Focal Point: 

Name: Rick Brennan 

E-mail: brennanr@who.int 

EXTENSION DATE: 

 

FINANCIAL 

COMMITMENTS 

$671,455.00 

Strategic Objective (STEPP) 

SO1 – Stop the outbreak  

SO2 – Treat the infected 

SO4 – Preserve stability  

PROJECTED END 

DATE: 

31-12-2015 

EXPENDITURES  

as of [31-July-2015] 

 

$2,620,742.00 

IMPLEMENTING 

PARTNER(S): 

Governments of Guinea 

Mission Critical Action 

MCA01 – Identifying and tracing 

people with Ebola 

MCA03 - Care for persons with Ebola 

and infection control 

MCA09 – Reliable supplies of 

materials and equipment 

MCA11 – Social mobilization and 

community engagement 

Location:  

Regional; Guinea 
Sub-National Coverage Areas:  

All affected districts in the country (high and low caseload) 

MONTHLY PROGRESS REPORT RESULTS MATRIX 

OUTPUT INDICATORS 

 

Indicator 
Geographic 

Area 

Projected 

Target 

(as per 

results 

matrix) 

Quantitative 

results for the 

(one month) 

reporting period 

Cumulative  

results since 

project 

commencement 

(quantitative) 

Delivery Rate 

(cumulative % of 

projected total) 

as of date 

Description of the quantifiable indicator as set out in the approved project proposal 

Under MCA1 

                                                           
1 The date project funds were first transferred. 
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Proportion of suspect 

cases investigated 

within 24 hours of 

notification 

All affected 

districts in 3 

countries 

>90% 98% 98% 98% 

Weekly Average of 

proportion of contacts 

monitored 

All affected 

districts in 3 

countries 

>95% 97.5% 96% 97% 

Under MCA03 

Number of new 

health care workers 

infected by district 

All affected 

districts in 3 

countries 

0 5 36 36 

Under MCA09 

Incidences of stock 

out of PPEs 

All affected 

districts in 3 

countries 

0 
 

  

Under MCA11 

Proportion of 

incidences of 

community resistance 

resolved 

All affected 

districts in 3 

countries 

>90% 100%   

EFFECT INDICATORS (if available for the reporting period) 

      

 

NARRATIVE 

Situation Update (please describe critical changes, if any, in the situation that affect the project (1-2 paragraphs)) 

WHO was able to mobilize CDC Atlanta, UNICEF and the Communication Sub Committee at the National Coordination 

to shift from sensation to Community engagement. Therefore, WHO, CDC Atlanta and UNICEF have decided to 

support the Communication Unit at the National Coordination to articulate the community engagement concept 

outlining the vision, the mission, objectives and priority interventions.  

Key Achievements 

The WHO Communication, social mobilization and anthropology team has started the implementation of concrete, 

realistic and operational plans for Ebola hotspots in close collaboration with local teams in Forécariah/Coyah, 

Dubréka/Fria, Kamsar/Boké and Conakry. Through these operational plans, WHO is supporting local teams in 

prefectures to engage communities in order to build trust (traditional leaders, youths, women, traditional healers, 

schools, transport sector, priests, pastors, etc.). 

Based on current challenges related to contact tracing s (those who are missing and those moving) as well as the 

proportion of families who are still washing dead bodies before they alert, the WHO communicators, social 
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mobilization experts and anthropologists have given priority to building trust between the community and the system 

that is put in place to protect them.  

The WHO Social mobilisation and community engagement team is supporting the implementation of “mini cerclage” 

in two communes of Conakry:  Matam and Ratoma. In close collaboration with UNICEF, WHO has led the development 

of specific messages related to the current confinement as well as a guide for social mobilisation workers during the 

exercise. In Boke prefecture, the WHO   Social mobilisation and community engagement team has conducted a 

training workshop for security forces (200 gendarmes and policemen) on Ebola outbreak response focusing on 

community engagement activities.  The trained security personnel are expected to support contact tracing and public 

awareness among security forces, their families and the general public.   

WHO Social mobilisation experts including social anthropologists have conducted a strategic review meeting on 

current status, challenges, lessons and the way forward. The overall objective of the meeting was to inform the 

community engagement required actions to get to Zero Ebola in Guinea. 

Delays or Deviations (if any, briefly describe the delays or changes in focus, approach or targets, and provide a short 

justification for the change (1-2 paragraphs)) 

Gender and Environmental Markers (Please provide disaggregated data, if applicable) 
 

No. of Beneficiaries  Environmental Markers 

Women   e.g. Medical and Bio Hazard Waste 

Girls   e.g. Chemical Pollution 

Men    

Boys    

Total    

Additional Information (Optional) 

 


