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Project Number and Title: 
#11- Quick Impact Project 

PROJECT START 

DATE1: 

03-12-2014 

AMOUNT 

ALLOCATED by 

MPTF  
(please indicate different 

tranches if applicable) 

$.1,000,000 

$.1,000,000 

RECIPIENT 

ORGANIZATION 

UNMEER 

 

Project ID:  
00092649 

Project Focal Point: 

Name: Soraya Adouane 

E-mail: adouane@un.org  

EXTENSION DATE: 

 

FINANCIAL 

COMMITMENTS 

$ 858,182 

Strategic Objective (STEPP) 

SO 5 - Prevent outbreaks in countries 

currently unaffected. 

PROJECTED END 

DATE: 

31-12 -2015 

EXPENDITURES  

as of [date] 

$ 726,969 

IMPLEMENTING 

PARTNER(S): 

National Ebola 

Coordination Cell, UNICEF, 

UNDP, UNFPA, WAHA 

 

Mission Critical Action 

MCA 13 – Multi Faceted Preparedness 

Location: Guinea  Sub-National Coverage Areas:  

Full list of countries and/or districts : All Guinea 

MONTHLY PROGRESS REPORT RESULTS MATRIX 

OUTPUT INDICATORS 

 

Indicator 
Geographic 

Area 

Projected 

Target 

(as per 

results 

matrix) 

Quantitative 

results for the 

(one month) 

reporting period 

Cumulative  

results since 

project 

commencement 

(quantitative) 

Delivery Rate 

(cumulative % of 

projected total) 

as of date 

Description of the quantifiable indicator as set out in the approved project proposal 

QIP 1: Harmonized Incentives for NGO Workers at Ebola treatment centers 

Number of NGO 

workers at Ebola 

Treatment Centers 

who received 

incentives 

Conakry, 

Forecariah, 

Gueckedou, 

Macenta, 

Kerouane, 

N’Zerekore 

N/A 258 668 N/A 

                                                           
1 The date project funds were first transferred. 
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Number of Ebola 

Treatment centers 

supported  

Conakry, 

Forecariah, 

Gueckedou, 

Macenta, 

Kerouane, 

N’Zerekore 

N/A 9 9 N/A 

QIP 2 : Provision of support kits to people affected by Ebola 

Number of kits 

purchased All Guinea 1,200 1,200 1200 100% 

Number of kits 

distributed All Guinea 1,200 0 0 0% 

QIP 3 : Providing Boat fuel to the National Coordination for the Ebola Response in Guinea 

Number of liters of 

fuel purchased Boffa 3,360 0 3,708 104% 

QIP 4: Provision of a condolence kit to families who have lost people due to Ebola 

Number of kits 

distributed (=Number 

of families 

supported) 

Forécariah, 

Coyah 
563 N/A 84 15% 

QIP 5 : Providing fuel to the National Coordination Cell 

Number of A1 jet 

fuel liters purchased All Guinea 8,000 0 8,000 100% 

QIP 6 : Campagne Ebola ça suffit ! 

Number of EVD 

survivors reached 
N/A N/A N/A N/A N/A 

Number of EVD 

survivors trained  
N/A N/A N/A N/A N/A 

QIP 7 : Soutien des unités de Protection Civile engagées en appui des équipes d’investigation dans le cadre des 

enterrements dignes et sécurisés  

Number of trucks 

painted Conakry 12 12 12 100% 

Number of liters of 

fuel purchased Conakry N/A N/A N/A N/A 
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Number of SDB 

assisted Conakry N/A N/A N/A N/A 

QIP 8 : Appui au fonctionnement des centres d’opération Ebola en Guinée 

Number of 

generators 

purchased and 

installed  

Conakry, 

Forécariah, 

Coyah, Boké  

 

4 4 4 100% 

QIP 9 : Appui alimentaire aux familles de contacts suivis 

Number of 

nutritional kits 

distributed (= 

number of 

beneficiary families) 

Forécariah 600 600 600 100% 

QIP 10 : Establishment of Infection Prevention and Control measures in the Healthcare facility of La Minière in 

Conakry 

Patients/visitors 

screened through 

the triage system 
Conakry N/A 854 854 N/A 

Health workers 

trained by June 

2015 
Conakry 20 15 15 75% 

QIP 11 : Provision d’un stock de savon, de chlore et de gel désinfectant pour les activités de la Coordination nationale 

Number of items 

purchased (soaps, 

chlorine, gel) 

Forécariah, 

Kindia, 

Coyah, 

Dubreka, 

Conakry, 

Boffa, Boké 

Soap : 

240,000 

Chlorine : 

108,000 

Gel : 34,006 

Soap : 240,000 

Chlorine : 108,000 

Gel : 34,006 

Soap : 240,000 

Chlorine : 108,000 

Gel : 34,006 

100% 

Number of items 

distributed 

Forécariah, 

Kindia, 

Coyah, 

Dubreka, 

Conakry, 

Boffa, Boké 

Soap : 

240,000 

Chlorine : 

108,000 

Gel : 34,006 

0 0 0% 

QIP 12 : Dons de cartes de téléphone SIM à la Coordination Nationale de Lutte contre la Maladie à Virus Ebola 

Number of SIM 

cards distributed 
All Guinea 800 0 800 100% 
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EFFECT INDICATORS (if available for the reporting period) 

      

 

 

NARRATIVE 

Situation Update (please describe critical changes, if any, in the situation that affect the project (1-2 paragraphs)) 

As of 30 of June, 2 out of 12 QIPs have been fully completed and reported. Three weeks before the closure, UNMEER 

Guinea is working closely with partners to complete the implementation of all the projects, collect the final reports and 

consolidate a final QIP report. As of end of June, data remain incomplete.  

 

Key Achievements (please use this section to highlight your key achievements for the month, using bullet points if preferred) 

In June, thanks to quick impact projects : 

- 258 NGO workers at Ebola Treatment Centers have received incentives to reward their dedication 

- 4 generators have been installed in decentralized Ebola Coordination bodies to facilitate their work 

- 600 quarantined families benefitted from additional food support to help them cope with isolation 

- 854 patients have been screened at the health center of la Miniere in Conakry to avoid any Ebola infection in the 

facility 

- 240,000 pieces of soap, 108,000 bottles of chlorine and 34,006 bottles of sanitizer have been bought and will be 

distributed during social mobilization and active research campaigns     

Delays or Deviations (if any, briefly describe the delays or changes in focus, approach or targets, and provide a short 

justification for the change (1-2 paragraphs)) 

Gender and Environmental Markers (Please provide disaggregated data, if applicable) 
 

No. of Beneficiaries  Environmental Markers 

Women   e.g. Medical and Bio Hazard Waste 

Girls   e.g. Chemical Pollution 

Men    

Boys    

Total    

Additional Information (Optional) 

 

 


