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Project Number and Title: 
#11- Quick Impact Project 

PROJECT START 

DATE
1
: 

01/08/2015 

AMOUNT 

ALLOCATED by 

MPTF  

(please indicate different 

tranches if applicable) 

$1,000,000 

 

RECIPIENT 

ORGANIZATION 

 

UNDP 

 

Project ID:  

00096146 

Project Focal Point: 

Name: Mohamed Abba 

            Theoneste Ganza 

E-mail: Mohamed.abba@undp.org 

              ganza@un.org  

EXTENSION 

DATE: 

 

FINANCIAL 

COMMITMENTS 

$ 3,802.00 

Strategic Objective (STEPP) 

SO 5 - Prevent outbreaks in countries 

currently unaffected. 

PROJECTED END 

DATE: 

31-12 -2015 

EXPENDITURES  

as of [date] 

$ 793,761.00 

IMPLEMENTING 

PARTNER(S): 

GERMAC, Unite 

Conjointe, CRAB, 

DREEF, COFEL, 

IFRC, SE/CNLS, 

WAHA, ASCG, SOS, 

ONG-DHD, COMC  

Mission Critical Action 

MCA 13 – Multifaceted Preparedness 

Location: Guinea  Sub-National Coverage Areas:  

Full list of countries and/or districts : All Guinea 

MONTHLY PROGRESS REPORT RESULTS MATRIX 

OUTPUT INDICATORS 

 

Indicator 
Geographic 

Area 

Projected 

Target 

(as per results 

matrix) 

Quantitative 

results  

for the (one 

month) reporting 

period 

Cumulative  

results since 

project 

commencement 

(quantitative) 

Delivery Rate 

(cumulative 

% of 

projected 

total) 

as of date 

Description of the quantifiable indicator as set out in the approved project proposal 

QIP 1: Redynamisation des pratiques d’hygiène dans la Préfecture de Lola (Maintaining hygiene practices in the 

Prefecture of Lola) by Le Groupe d’Encadrement et de Recherche en Milieu Associatif et Communautaire 

(GERMAC) 

Number of hygiene 

and protection 

Lola  (Bossou, 

Nzoo, Gueasso, 
14 14 14 100% 

                                                           
1
 The date project funds were first transferred. 

mailto:Mohamed.abba@undp.org
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committees put in 

place 

Laine, Kokota) 

Number of protection 

kits distributed 

Lola 

(Bossou, Nzoo, 

Gueasso, Laine, 

Kokota) 

235 0 235 90% 

Number of 

sensitization sessions 

delivered 

Lola 

(Bossou, Nzoo, 

Gueasso, Laine, 

Kokota) 

52 0 52 94% 

Number of people 

who benefited from 

sensitization 

campaigns 

Lola 

(Bossou, Nzoo, 

Gueasso, Laine, 

Kokota) 

5840 1950 2151 37% 

Number of pieces of 

soaps distributed 

during the 

mobilization 

campaigns 

Lola 

(Bossou, Nzoo, 

Gueasso, Laine, 

Kokota) 

1350 749 749 55% 

Number of 

households issued 

with protection kits 

Lola 

(Bossou, Nzoo, 

Gueasso, Laine, 

Kokota) 

2336 1521 1893 81% 

Number of people 

sensitized via radio 

discussions 

Lola 

(Bossou, Nzoo, 

Gueasso, Laine, 

Kokota) 

4000 4000 4000 100% 

Number of EVD 

related radio 

discussions organized  

Lola 

(Bossou, Nzoo, 

Gueasso, Laine, 

Kokota) 

2 1 1 50% 

Number of 

mobilization sessions 

conducted  

Lola 

(Bossou, Nzoo, 

Gueasso, Laine, 

Kokota) 

84 35 39 46% 

QIP 2 : Mise en place d’un centre d’information et d’insertion des victimes directs et indirects d’Ebola dans les 

grands foyers d’épidémie à Lola (Community reintegration of EVD survivors through socio, recreative, and 

income-generating  activities) by l’Unité Conjointe de l’Union du Fleuve Mano (UNITE CONJOINTE) 

Number of project 

support team hired 

and trained 
Lola 9 9 9  100% 
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Number of 

community leaders 

put in place 
Lola 16 16 16 100% 

Number of 

sensitization 

sessions delivered 
Lola 96 32 64 66,66%  

Number of persons 

who benefited from 

sensitization 

campaigns 

Lola 2880 960 2216 76,94%  

Number of site 

supervision visits 

Lola 

(Bossou, Nzoo, 

Gueasso, Laine, 

Kokota) 

24 8 16 66,66% 

QIP 3 : Appui à l’amélioration de l’état nutritionnel des enfants et des femmes enceintes et allaitantes victimes 

de la maladie à virus Ebola dans les 6 communes rurales de la Région de Kankan (Improving nutrional 

conditions of women and children affected by Ebola in the rural communes of Kankan Region) by Le Centre 

Régional de Recherche Agronomique de Bordo (CRAB) 

Number of 

households to 

benefit from the 

project 

Kankan+6 rural 

communes 
180 180% 180 100% 

Quantity of maize 

distributed to 

beneficiaries 

Kankan+6 rural 

communes 
42000 kg 12000kg 12000 kg 28% 

Number of rice 

processing machines 

purchased 

Kankan+6 rural 

communes 
12 7 7 58% 

Number of rice 

producers trained  
Kankan+6 rural 

communes 
360 90 300 83,33% 

QIP 4: Appui au renforcement de la prévention, de la transmission de la MVE auprès des confréries des 

chasseurs et organisations locales de femmes en période post-Ebola dans les préfectures de Kankan, Kérouané et 

Mandiana (Ebola prevention sensitization campaigns for traditional hunters and women’s groups in Kankanm 

Kerouane and Mandiana prefectures) by Direction Régionale de l’environnement, eaux et forêts(DREEF)  

Number of hunters’ 

groups sensitized on 

EVD 

Kankan, 

Mandiana, 

Kerouane 

20 

 
5 20 100% 
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Number of group 

members trained on 

MVE prevention  

Kankan, 

Mandiana, 

Kerouane 

150 50 150 100% 

Number of 

partnership 

agreements signed 

with local radio to 

help in the 

sensitization on MVE 

Kankan, 

Mandiana, 

Kerouane 

3 1 3 100% 

Number of radio 

educative messages 

aired by local radio 

stations 

Kankan, 

Mandiana, 

Kerouane 

63 9 60 95,23% 

QIP 5 : Appui à la  PCI de l'hôpital National Ignace Deen(Conakry) : Centre de triage. (Support to the setting of 

IPC unit at Ignace Deen Hospital) by Women and Health Alliance International (WAHA)  

Number of health 

workers trained on 

infection prevention 

and control methods 

Hôpital Ignace 

Deen  Conakry 
18 18 18 100% 

Number of health 

workers paid 

incentives  

Hôpital Ignace 

Deen  Conakry 
89 89 89 100% 

Percentage of 

installation of IPC 

related equipment  

Hôpital Ignace 

Deen  Conakry 
65% 35% 35% 54% 

QIP 6 : Projet d’Appui aux Personnes guéries, Veuves et Orphelins d’Ebola dans les Préfectures de Coyah et 

Forécariah (Assistance to EVD survivors in the prefectures of Coyah and Forecariah) by Association des Scouts 

Catholiques de Guinée (ASCG)  

Number of survivors 

identified in the 

prefectures of Coyah 

and Forécariah 

Coyah et 

Forécariah 
300 317 317 105,66% 

Number of most 

vulnerable survivors  

given training and 

orientation on 

income generating 

activities  

Coyah et 

Forécariah 
100 100 100 100% 
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Number of survivors 

assisted through 

Income generating 

activities  

Coyah et 

Forécariah 
100 98 98 98% 

Number of 

operational alert 

committees in the 

project localities of 

Coyah and 

Forécariah 

Coyah et 

Forécariah 
2 2 2 100% 

QIP 7 : Pérennisation des acquis de bonnes pratiques d’hygiène et lutte contre la stigmatisation en période post 

Ebola  dans 6 CR de la Région de Kankan (Maintaining the good practices of hygiene and fight against stigma in 

6 rural communes of Kankan region) by ONG-DHD (Développement Humain Durable)  

Number of heads of 

households and 

women leaders 

trained on basic 

practices of hygiene  

Kankan 

Kérouané 

Kouroussa 

230 230 230 100% 

Number of hygiene 

kits distributed 

Kankan 

Kérouané 

Kouroussa 

1 500 1 500 1 500 100% 

Number of 

agricultural 

materials distributed 

to needy households 

Kankan 

Kérouané 

Kouroussa 

80 80 80 100% 

Number of 

supervision visits 

conducted in the 

field  

Kankan 

Kérouané 

Kouroussa 

3 2 2 66,66% 

QIP 8 : Promotion et renforcement des pratiques de l’hygiène dans la Prefecture de Forécariah (Promotion and 

reinforcement of hygiene practices in the prefecture of Forecariah ) by « Consortium des ONG de Mobilisation 

Communautaire » COMC  

Number of  persons 

identified as 

potential 

beneficiaries in this 

project 

Forécariah  800 700 800 100% 

Number of 

community 

mobilizers trained  

Forécariah 100 100 100 100% 

Number of EVd 

orphans assisted 

with school 

Forécariah 47 47 47 100% 
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suppliers    

Number of 

sensitization 

campaigns, radio 

debates held  

Forécariah 50 42 42 84% 

QIP 9 : Renforcement de la mobilisation sociale féminine dans la lutte contre les réticences communautaires et 

en milieu scolaire dans le cadre de la riposte contre Ebola (Social mobilisation for women actors involved in the 

Ebola fight through community reticence reduction campaigns) by la Coalition des Femmes Leaders de Guinée 

(COFEL)  

Number of 

community 

mobilizers put in 

place 

Coyah, Kindia, 

Forécariah 
150 N/A 50 33% 

Number of women 

trained on EVD 

prevention 

Coyah, Kindia, 

Forécariah  
150 N/A 50 33% 

Number of 

households who 

benefited from the 

home to home 

educative sessions 

on EVD 

Coyah, Kindia, 

Forécariah 
36000 N/A 6000 16% 

QIP 10 : Projet de réhabilitation de la morgue de l’hôpital régional Alpha Oumar Diallo de Kindia (Extension of 

mortuary of Alpha Oumar Diallo of Kindia) by Fédération internationale de la croix rouge et du croissant rouge –

FICR  

Percentage of 

mortuary extension 

done 

N/A  N/A N/A N/A 

QIP 11 : Appui à la création et organisation d’un réseau d’associations des survivants d’Ebola en Guinée 

(Support to the creation of a survivors’ associations structure) by le secrétariat exécutif du comité national de lutte 

le SIDA «  SE/CNLS » 

N/A        N/A N/A N/A N/A N/A 

Number of 

prospection visits to 

identify EVD 

survivors 

N/A 21 N/A N/A N/A 

QIP 12 : Réduction de la propagation du virus Ebola en améliorant les conditions d’hygiène des écoles SOS 

(Prevention of EVD contamination through the amelioration of hygiene conditions in SOS schools) by SOS 
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Villages d’Enfants Guinée  

Number of hand 

washing kits  N/A N/A N/A N/A N/A 

Number of students 

sensitized on 

hygiene practices as 

a way to prevent 

EVD  

N/A N/A N/A N/A N/A 

Number of educative 

materials produced 

and distributed  

N/A N/A N/A N/A N/A 

EFFECT INDICATORS (if available for the reporting period) 
 

NARRATIVE 

Situation Update (please describe critical changes, if any, in the situation that affect the project (1-2 paragraphs) 

As of 11 December 2015, UNDP Guinea has received 39 QIP proposals from a wide range of NGOs operating in the 

Ebola response. Nineteen (19) of them have been funded for a total of 6.345.362.896 GNF ($875,222.00). Despite some 

delays caused by the presidential elections in mid-October 2015, all funded projects are most likely expected to 

complete by the 31
st
 of December 2015 as initially planned.  

Nine (9) projects have reported more than 80% on their planned activities thus far and this before the project end date 

set for 31/12/2015. These are projects proposed by NGOs GERMAC#1, UNITE CONJOINTE#2 both from Lola in 

Nzerekore region, CRAB#3, DHD#7 and DREEF#4 of Kankan region, COFEL#9, COMC#8 and ASCG#6 in Kindia, 

Forecariah and Coyah, and finally WAHA#5 that set up an IPC center at the Ignace Deen Hospital in Kaloum, Conakry.  

Only three projects out of the 12 that launched in September and October hadn’t reported yet on their progress by the 

time this report was being compiled. This is mainly due to the fact the proposed activities were involving construction 

works and third party contractors to do them, or extensive field work and discussions with beneficiaries in the whole 

country. These are the CNLS (National Commission to fight HIV AIDS, QIP# 11) currently conducting a QIP project 

on organizing in legal structures all Ebola survivors across the country, the International Federation of the Red Cross 

QIP #10 meant to extend the mortuary of the Kindia Regional Hospital’s mortuary, and the SOS Village d’Enfants QIP# 

12 which is implementing a water sanitation to promote hygiene practices in three SOS schools in the Conakry, 

Nzerekore and Kankan. Also projects #14 and #15 that recently launched in the rural commune of Doko and Urban 

Commune of Macenta in mid-November still had to report on their progress.  

From a series of site visits conducted in November and December 2015 in Conakry, Coyah, Forecariah, Kindia, Kankan 

and Nzerekore, the QIP Officer was able to witness some positive impact brought in residents’ lives by the ongoing 

projects. Hygiene practices resumed in several parts of the countries and allowed to prevent new infections, while some 

assistance to EVD survivors was also offered through this QIP funding mechanism. 

Key Achievements (please use this section to highlight your key achievements for the month, using bullet points if 

preferred) 
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By mid-December 2015 and thanks to the Quick Impact Projects : 

- An amount of $875,222.00 has been disbursed in QIP financing whereas 19 projects are underway in the four 

natural regions of Guinea. 

- Four community reintegration centers for EVD survivors are almost completed in the prefecture of Lola 

(Nzerekore region) and will run among other activities, some income generating activities to help improve the 

living conditions of about 250 direct and indirect survivors.  

- As many as 2216 households have been sensitized on good practices of hygiene and 14 hygiene committees 

were set up in the Prefecture of Lola along with a good number of hand washing kits distributed to 1893 

households in the same prefecture of Lola. 

- 6 maize and rice processing machines were installed in 6 different localities in the Region of Kankan and has 

allowed benefiting communities, especially EDV affected ones to improve their nutritional conditions. 

- 1 IPC unit is now operational at the Hospital Ignace Deen in Kaloum, Conakry. This was initiated by the 

international NGO called Women and Health Alliance International. 

- All EVD survivors are being legally assisted to operate in associations and network to better achieve their 

advocacy and recovery endeavors.  

- 47 Ebola orphans were able to return to school after some assistance in school kits was provided by different 

QIP partners in different localities of the country.  

- Alternatively, a good number of income generating activities are being proposed by other QIP partners to help 

EVD affected individuals and their communities resume their economic activity. 

 

Delays or Deviations:  There are significant delays in the implementation of QIP caused by elections that took place in 

mid-October 2015. This may slightly delay the final reporting deadline for many QIP projects. 

Gender and Environmental Markers (Please provide disaggregated data, if applicable) Data to be availed in the 

final report. 
 

No. of Beneficiaries  Environmental Markers 

Women n/a  e.g. Medical and Bio Hazard Waste 

Girls n/a  e.g. Chemical Pollution 

Men n/a   

Boys n/a   

Total n/a   

Additional Information (Optional) 

 

 


