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PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: GUINEA-BISSAU
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  National Commission for Planning and Strategic Coordination (Guinea-Bissau)
Programme Number (if applicable)      
MPTF Office Project Reference Number:
 00087798 
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNIOGBIS



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   Office of the Prime Minister, Office of the President of the Republic, UNIOGBIS


	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) Peacebuilding Fund:USD  470,265 
	
	
	Overall Duration (months)  6 months
	

	
	
	
	Start Date
 (dd.mm.yyyy) 27.9.2013
	

	Government Contribution
(if applicable)
N/A
	
	
	Original End Date
 (dd.mm.yyyy)
	28.2.2014

	Other Contributions (donors)

(if applicable)
UNDPA: USD 208,000
	
	
	Current End date
(dd.mm.yyyy) 30.9.2014
	

	TOTAL:
	USD 678,265
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:     
	
	Name: Babafemi A. Badejo
Title: Chief of Staff
Participating Organization (Lead): UNIOGBIS
Email address: badejob@un.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Achievement of  broad consensus on political transition process and strategic priority-setting through results-focused decision-making.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Elections conducted on schedule.


Indicator 2:
Electoral results are accepted by all parties.


Indicator 3:
Adoption by the High Level Commission, of key humanitarian emergency and short-term development plans to support transition.

	Baseline: Five successful coups and counter-coup since independence.
Target: Elections are held.
Progress:Elections postponed from 24 November 2013 to 16 February 2014 and later on to 13 April 2014.
Baseline: No President completed full term since independence.
Target: New elected Government and President complete full term of their mandate.
Progress:Voter registration process started and elections to be held on 13 April 2014.
Baseline: No emergency priority plan.
Target: Development of a Priority Plan 2013.
Progress:Emergency Priority Plan adopted by the Government in October 2013.


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

1) The High-Level Commission for Planning and Strategic Coordination has been established and operational.

2) An Emergency Priority Plan for 2013 in the area of health, education and food security has been prepared by the High-Level Commission and adopted by the Government in October 2013.

3) Draft Regime pact was drafted and submitted to the Interim President and Government 

4) SRSG's two regional forums organized in Buba and Bafata in order to expand the political space for dialogue and create momentum for a strategic vision broadly endorsed by the population.

5) The preparation of the outline of a Plan for the term of the newly elected Government has started but not yet finalized by the end of December 2013. On track, to be submitted by March 28, 2014.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The creation of the National Commission on Strategic Planning and Coordination provided the forum to institutionalize facilitation efforts within a context that allowed key national and international actors to be mutually reinforcing and engaged in a systematic manner for the development of a priority program for the transition period, and address any obstacles that might emerge prior to the elections. 
The first output of the Commission was the drafting of an urgency plan to address the urgent needs in the area of food security, health and education. The implementation of the Urgency Plan contributed to reduce tensions and creating an environment conducive to elections and the achievement of a broad consensus on political transition process. In the Education an agreement was signed between the government and the trade unions to finish the strikes, following mobilization of internal to pay teachers salaries and negotiations with the world bank for the payment of 6 months salaries; In the health sector the Urgency Plan contributed to fight the cholera epidemic that started in July 2013 and to adopt preventive measures, as it was used to mobilize resources, namely delivery of medicine and logistical support to the mobile brigades; In the food Security area the Urgency Plan was used to mobilize resources and agricultural inputs for the farmers and mobilize financial resources for the Caju campaign, as a result of the policies proposed rice and cereal production increased by 10%. 
During the reporting period, the High-Level Commission prepared a post-election political pact, which provides broad consensus on the governance framework, which will bind the winner of the elections; in order to avoid the winner takes all approach (regardless of the election results). This was an important contribution to stability and peace building aimed transforming the nature of the political dynamics in Guinea-Bissau around clear governance mechanisms and clearly defined strategic objectives. 
The Commission prepared an outline of a Plan for the term of the newly elected Government through the organization of 7 Workshops to gather inputs from different stakeholders. This includes workshops on Civil society, Water and Sanitation, Economic recovery, Reform and modernization of the Sate, Reform and modernization of the Armed Forces, Private sector, Social Sectors. The preparation of the outline plan contributed to achieve a broad consensus on National Priorities and a broad consensus on strategic priority setting through result-focused decision-making. 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The postponement of the election from February to April 2014 had a direct impact on the implementation of the project as its deliverables are to be submitted to the next elected government. Furthermore the round table initially scheduled to take place in March will now probably take place in September. 



Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence is the approved emergency priority plan that is available and the draft political pact submitted to the authorities which is also available. Consultations on this report has been done within the High-Level Commission and with the UNIOGBIS project coordinator.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes. The project filled critical funding gaps in peacebuilding in the country, as it helped to ensure that a convening high-level political space was established to ensure that clearly strategic goals guide the transition period and its aftermath, and political dialogue on future governance mechanism is established by broad consensus.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Yes. The project achieved a catalytic effects as it attracted additional resources from DPA (USD 208,000), and received political support from other international bilateral partners. The availabilty of the emergency priority plan and the short-term post-election priorities and key issues during the term of the newly elected government, complemented by a pledging conference, planned for September 2014, will substantially help to accelerete the peacebuilding process in Guinea-Bissau, and will provide a solid base and focus for the long-term development aspirations of the people in Guinea-Bissau.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	One of the inovative activity that the project supported is the elaboration of the post-election regime pact, which was not initially planned in the project document. This document is well appreciated and is under discussions within political parties. This is an important initiative to avoid the winner takes all approach after the elections and, ensure post-election stability.

	Gender marker: Is the original gender marker for the project still the right one? Have gender considerations been mainstreamed in the project to the extent possible? Briefly justify. (1500 character limit)
	Gender dimension is being mainstreamed in the two priority plans and in the political pact.


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Delays in the transfer of funds had a negative impact in the implementation of the project. 

	Lesson 2 (1000 character limit)
	The Institutional Oversight Mechanisms of the project were not operational (Steering Committee of the High-Level Committee) which impacted negatively on achieving the results on time.

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

The project had an effective date of 1 September 2013, however the funds transfer from MPTFO was only initiated in early October.  The DPA Financial Authorisation was likewise only signed on 27 September 2013.  More significant delays were subsequently experienced in making the PBF funds available to UNIOGBIS through FBFD and the Controller's Office.  The latter however did not impact project implementation severely as the first phase of the project was largely funded by DPA. 
3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
By the end of November 2013, the project coordinator was not recruited yet because of late transfer of funds. The Joint Steering Committee of the project was not operational. The project need to be extended until September 2014, in order to allow the preparation of the Donor Round Table (Pledging Conference of Donors). Initially, the project did not received positive perceptions from all the development partners. After a series of working meetings and cooperative dialogue, most of development partners are now supporting the project.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 





1

