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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Women have  increased access to decent employment  and self-opportunities  and to micro-credit services for viable micro-enterprises in selected sectors

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Women, Youth and demoblized have increased access to decent employment and self employment opportunities and to microcredit services for viable micro enterprises development in selected sectors mechanism
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
I. Businesses, collective economic initiatives and decent working conditions created by and for 10.000 women. Sub-output A: Improved knowlegde on women economic activities and their contributiob to stability. Sub-output B: Strengthened Economic Rights and Securithy of Rural Women in Informal Sector. Sub-Output C: Increased organizational and technical capaicty of AMAE, CNMT and Women's Economic Organizations. 

II. An enabling environment for protection and promotion of women's economic security and rights created. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Officially launched in January 2014 and the WorkPlan revised and approved in March 2014, the project has contributed to provide evidences and build knowledge on women economic activities and  improvement of their working conditions: two studies on women's role in economic reconstruction and sustainable peace and identification of key sectors of investements were undertaken and validated in a national workshop held in June 2014. A data base and information system on women economic activities was established for AMAE (Umbrella Organization for Women's Economic Activities) and a faisability study to set up a center for women's collective economic activities was realized.  Two reports on capacity assessment for AMAE and CNMT (National Commission for Women Workers) was produced.  In June 2014, the project launched a micro-grant scheme where 22  women 's Small and Medium Enterprises (SMEs)  were financially and  technically supported in the value - chains of specific sectors: agriculture, fishery, textile, exctractive industry, commerce (import/export): more than 1.100 women are beneficiaries. Furthemore, 3.200 women were trained in agriculture and horticulture, 5 women's associations working in production of iodized salt were strengthened and have improved their working conditions (transport and stockage): 198.5 tons of salt produced among them 28.5 iodized and 5 commercialized.  The laws on property, finance and labor have been revised and recommendations to take into account the gender dimension have been formulated and are subject to be disseminated and shared with the National Parliament, the Ministries of Finance and Economic Planning and Employment. Communication tools on women's access to land have been elaborated and a national wide awareness campaign organized. 15 Women's Associations working in informal sector have been legalized and got the identification documents.  The revision of the land property takin into account gender dimension is one away of eliminating conflicts and greviances related to land and the grants provided to boost economic activities are 'ferment of the peace dividents in families and communities.  
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
There are three main activities which are not yet implemented: - the establishment of women economic centers; capacity building of women in conflict mediation, peace building, entrepreneurship, leadership and functional literacy and women's access to credit. Given the country context so far fragile and lack of solid institutions and sufficient qualified human capital, the project's results havent fully achieved. The project coordinator have invested mainly in building capacity of the two implementing partners AMAE and CNMT and in setting the baseline to document and orient effectively the use of funds for economic empowerment, job creation, decent work and peace building. The Mid-Term Review held in November 2014 has provided guidance on prioritising the activities which impact directly the beneficiaires. The nex steps are to accelerate: - publication of the studies; -  establishement of one economic center; - extension of the mcirogrants to SMEs and capacity building.   
Outcome Statement 2:  rs
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Two main studies; the women's role in ecoomic reconstruction and stabilization and sectors of investment provide evidence to better plan and make good decisions on any kind of support to be provided to increase women's access to economic opportunities and decent work.  The capacity assessment reports on the main implementing partners AMAE and CNMT have indicated clearly that the two organizations needs to have strong management, monitoring and evaluation structures to be able to fullfil their mandated. The studies have been taken at national level and different actors (government, civil society organizations, UN and development partners) were consulted and/or provided information. A validation workshop of the two main studies (women's role in economy and key sectors of invetsment) was organized with  a participation of key sectoral minitries, private sector, women'organizations (fomal and informal), the national parliament and UN Agencies, in April 2014).

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project through the micro-grants provided to women Smal and Medium Enterprises has created a progressive enabling environment to limit  grievances and conflicts  related to the extreme poverty observed in families and communities. However, a lot of efforts need to be done to increase capacity of women's organizations, community leaders and services providers in peace building and conflict mediation 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project results have contributed to increase awareness from the Government and Development Actors sides on wome'n economic empowerment. The studies on women's role in economy and key sectors of investements are serving to provide evidence in different decisions for policy makers and/or other extended studies in the country for example: (1) the Gender Country Profile undertaken by the African Development Bank and UN Women; (2) the Situation Anlaysis on Women and Chidren undertaken by UNICEF and (3) the Country Analysis in the context of the elaboration of the UNDAF (2016-2020). The recommendations of integration of gender in the property, finance and employment laws have been shared with authorities in the government and the national assembly to help take effective measures.  

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The national wide awareness campain on the property law helped to prevent conflicts that were observed during the assessment mission jointly undertaken by the Ministry of Agriculture, FAO, UN Women implementing partner (CNMT).

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project has provided support to held 3 days workshop for gender analysis and gender mainstreaming in the property, finance and employment laws and the  recommendations concluded to go further for revision of those laws and related policies. The improvement of women in access to economic opportunities and decent work through the micro-grants aimed at reducing gender inequalities and upgrading women's capabilities to produce and compete equally with men at the market internally, at the sub-regional and international levels (for example, export of the cajou nut in India by  women economic operators, etc).  Yes, the gender marker of the project (3) still rekevant, gender is integrated at different levels of the project (policy, institutions and grassroots). The project expect to bring changes in laws and policies (to enhance women's access to economic and security rights; to integrate gender in macro-economic policies such as agriculture, fishery, finance and employment) and secure the livelihoods of women and families 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Capitalization of the best practices and replication could be very useful to expand outreach and for sustainability 


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Ownership: the project has contributed to build capacity of women's organizations, especially AMAE and CNMT. The two organizations can build on the key achievements of the project and move forward

	Lesson 2 (1000 character limit)
	Investing in women's SMEs has proved that with little means, a lot can be achieved. The 22 micro-grants are contributing tremendously to increase women's revenue and capabilities, therefore impacting family livelihoos.  

	Lesson 3 (1000 character limit) 
	UN Joint Programming: this approach brought together involved UN Agencies and partners under the Technical Group assigned to provide technical advises. It helped to tailor expertise across different organizations and to better coordinate some critical decisions and to maximize the use of resources. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
The 22 Small and Medium Entreprises involved in agriculture, horticulture, fishery and cashew nuts value chains, textile and commerce have been supported only for USD 50.000. Today, they have contributed to create job for 1.200 women and to improve their working conditions. For example, Women's working  in fishery industry at  the Port of Bandim in Guinea Bissau received a grant which helped them to: -  improve qualitatively and quantitatively the production, the working conditions; - use facilities built by the Government and the African Development Bank; - strengthen cohesion and improve the family well being. In their testimony, they said that the grant provided by PBSO/UN Women was the first of its kind since the coup of April 2012. They hope that if the grant is increased, they can conquer the sub-regional market as it in previous times.Women working in cashew nut sector are competing with male entreprises for export in India. Women working in textile are contributing to protect the environment by  transforming plastics in handbags, toys, etc. 



PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

Project financial expenditures are on track for UNICEF and FAO. However, for UN Women, they are delayed due to certains reasons (internal approval processes are not adequate, especially in a post-conflict situation). 
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	Businesses, collective economic activities and decent working conditions created by and for 10,000 women
	UN Women

FAO

UNICEF

	745, 999
USD 146,799
USD 100,197.53

	USD 201,808
USD 108,606
USD 85,063.68

	1/2 of the remaining budget is allocated to economic centers and the balance is on capacity development and management cost
The spent expenditures include the support cost
The balance 

USD 38 190 is being totally spent in the course of Q42014
(support cost included)
The balance USD 15,133.85 is being totally spent in the course of Q42014
(support cost included)  


	Output 1.2
	Increased organizational and technical capacities of AMAE, CNMT and Women's Economic Organizations
	UN Women 
	41 000 
	41 000 
	fully spent 

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The Technical Advisory Group composed by the main RUNOs, implementation partners extended to the Ministry of Women, Family and Social Cohesion, other UN Agencies such as UNIOGBIS, UNDP and UNFPA and other Women's Organizations (REMPSECAO - Women's Networks for Peace and Security and OMG - Women's Umbrella Organizations for Guinea Bissau) is a platform and a pillar for the key achieved results. Any decision related to improvement of implementation, monitoring and evaluation is taken in coherent and collaboration manner. The TAG can be also considered as a mechanism to sttrengthen capacities of both executing and implementing partners.  The recent Mid Term Review is an example of a successful joint programming approach bringing together UN Agencies and National Counterparts. The project has also added value to infrastructures and facilities established by other partners such as the Market of Fish at Bandim Port created by the African Development Bank for women and the Market built for women involved in agriculture and food processing, built by the Ministry of Agriculture and funded by European Union. The project is also seeking to strengthen partnership with WAEMU and the AfDB for value-chain women enterprises development starting from the micro-grants provided to 22 SMEs. The changes brought to the project are related mainly to the budget rephrasing in order to allocate funds to the management costs and reallocate budget considering priorities to be achieved in the forth coming months as recommended by the Mid Term review mission. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 








8

