TRUST FUND TO SUPPORT THE INITIATIVES OF STATES TO COUNTER PIRACY OFF THE COAST OF SOMALIA

FINAL PROJECT REPORT

REPORTING PERIOD: 1 APRIL 2013 - 31 DECEMBER 2014

Participating UN Organization

\ Name of UN Organization (Lead) ‘ UNODC
1. Project Information
a. Project Number 53

b. Project Title

Improving conditions in Kenya prisons

C. Project Duration

20 months (8 months extension requested)

d. Project Starting Date?

April 2013

e. End Date

April 2014 — Extension granted to 31/12/2014

f. Location of Project

Kenya

g. Thematic/Focus Area

Prosecution and detention

h. Primary Project Objective (Summary)

Improving conditions in Kenya prisons

i. Implementing Partner (s) (if applicable) | Nil
2. Time
a. Did the project start on time? Yes

b. Is the planned end date still applicable?

No. An extension of 8 months has been requested
and granted.

c. Is the project currently on time?

Project is now closed

d. Comments if a-c is negative. Nil.
3. Financial Information (USS)
a. Overall Budget 251,450
b. Trust Fund Contribution 251,450
c. Is the overall cost still applicable? Yes
d. Is expenditure currently according to Yes
the budget?
e. Is the entire financing for the project Yes
secured? (for projects that receive
bilateral funding in addition to the TF)
f. Comments if c-e is negative Nil

4. Assessment of implementation and monitoring of project activities

5.1. Activities carried out in the reporting period

In the reporting period, plans for improvements and implementation were agreed with 4 Kenya
prisons: Nyeri, Nakuru, Naivasha and Manyani. UNODC engineer worked with prison engineers and
managers to detail materials required for the identified improvements, to be carried out through
vocational training programmes for prisoners.

All materials were procured and delivered to Manyani and Nyeri, Nakuru and Naivasha prisons.
UNODC prison experts and programme coordinators continue to maintain regular contact with the

1 The start date is the date of the first transfer of the funds from the Trust Fund.
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prisons (including site visits) to ensure proper implementation of planned improvements which will
carry on in 2015. The project is now operationally closed.

5.2. Results achieved to date

Plans for improvements and implementation have been agreed. Materials have been delivered to
four beneficiary prisons where renovation and construction works have commenced. Works will be
carried out by prisoners volunteering to participate in skill-building vocational training programmes
in construction, carpentry and welding, under the supervision of prison engineers and trainers.
Vocational activities will carry on in 2015, but all funds have been obligated and spent.

5.3. Major obstacles encountered when implementing the project

None.

5.4. Concerning risks identified in the application — have any materialized — have any measures
been taken?

No.

5.5 Any health/safety/environment issues? Special measures taken?

No.

5.6. Partnerships and cooperation with other organizations formed while implementing the
project

Nil




