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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Hafirs and water points are constructed. 

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Water related conflict decreased
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

The number of violent incidents along migratory routes where haffirs have been constructed.
Indicator 2:
Number of Hafirs and boreholes constructed.
Indicator 3:
Community Employed, number of person days produced.

	Baseline: To be determined (TBD)
Target:      
Progress:     
Baseline: 0 Haffirs & 0 boreholes in the targeted communities 
Target: 4 hafirs and 4 boreholes constructed
Progress: 2 haffirs and 2 boreholes are constructed
Baseline: 0 employment
Target: 6000 person days
Progress: 3500 person days


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Two Haffirs constructed in Boma County (currently Boma and Vertet counties) and handed over to the communities.

Two Boreholes constructed in Boma County  (currently Boma and Vertet counties) and used by the communities.

One Haffir initiated in Pibor and is 50% complete.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
The project has made good progress during the reporting period and around 50% of the project outputs have been completed in the most difficult area among the project's targeted areas. The constructed boreholes are being used by the communities and they are having safe drinking water. The constructed Haffirs have also been handed over to the communities, however, the haffirs will be filled in the wet season and then used in the dry season (January-May/June).
It is expected that with the usage of the Hafirs, the communities will not move/migrate from their locations in the search of water during the dry season and it will automatically avoid  conflict with other tribes. The quantative report on this outcome will be possible after the detailed social work has been implemented, which is expected to commence during the upcoming dry season.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The progress was during the reporting was slow due to the following reasons:

- The contractor for haffirs construction in Pibor refused to mobilize and a new procurement process had to be launched right in the middle of the dry season, and these haffirs could not be completed during 2015.

- The road to Boma became very insecure due inter-communal clashes and the boreholes contractor had difficulty in accessing the project area, thus he could only complete the boreholes in Boma county during the 2015.

- Uncertainty about the project no-cost extension (NCE) and the budget revision played a serious role on the procurement of social works. 

On 14 October 2015, the PBSO approved the NCE of UNOPS project until 31 August 2016. This will allow UNOPS to complete all of the planned activities and to achieve the outcome. A Request for Proposals (RFP) has been published to procure the social work prior to the onset of dry season, and these activities will commence as soon as the area is accessible. The Social work is aimed at organizing the targeted community in the O&M of the constructed infrastructure through the formation, training and equipping of Water User Committees (WUCs). The trainings will also include specific component of conflict management to ensure that conflicts around the new water resources are mitigated by the WUCs in proper manner. The WUCs will be responsible for the O&M of haffirs and boreholes, which will ensure the sustainability & reliable use of these assets.

Outcome Statement 2:  The rate of water related diseases decreased
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

The Infection rate for diseases such as diarrhoea, intestinal worms and parastic infection.
Indicator 2:

Indicator 3:


	Baseline: TBD
Target: TBD
Progress:n/a
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Two boreholes have been constructed  in Boma county (currently Boma and Vertet counties) and the communities are using them.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

As the targeted communities are using clean water from the boreholes, there is a direct positive impact on their health in relation to the water borne diseases. However, the outcome can only be monitored once the social work partner is on the ground and started working. This outcome requires time and would also require post-project monitoring to measure. 
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The progress during the reporting period was slow due to the following reasons:

-The road to Boma became very insecure due inter-communal clashes and the boreholes contractor had difficulty in accessing the project area, thus he could only complete the boreholes in Boma County during the 2015.

-Uncertainty about the project NCE and the budget revision played a serious role on the procurement of social works.     
On 14 October 2015, the PBSO approved the NCE of UNOPS project until 31 August 2016. This will allow UNOPS to complete all of the planned activities and to achieve the outputs that will lead to the outcome. A Request for Proposals (RFP) has been published to procure the social work prior to the onset of dry season, and these activities will commence as soon as the area is accessible. In addition to the creation of WUCs, the Social Work partner NGO will also support the project in establishing the baseline for the water-borne diseases in the targeted areas, as well monitoring the indicators to the extent possible. It is noteworthy that this outcome can be fully measured only after the project completion, which means it will require post-project monitoring and or assessment in 2017/2018.

Outcome Statement 3:  Access to water improved.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Travel time to water source
Indicator 2:
% of population using an improved water source
Indicator 3:


	Baseline: TBD (Travel outside the county; Marou & Morech communities travelled to Labarab aroud 50-60Km towards Pochalla county & Ethopia, Lokilach and Manydekel travel towards Pochalla and Akobo, respectively - KM TBD )
Target: TBD
Progress:50%
Baseline: TBD
Target: TBD
Progress:50%
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Two Haffirs constructed in Boma county (currently Boma and Vertet counties) and handed over to the communities.
Two boreholes have been constructed  in Boma county (currently Boma and Vertet counties) and the communities are using them.

One Haffir initiated in Pibor and it 50% complete.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The targeted communities (mainly pastoralists) face water shortages during the dry season for themselves and their cattle.  The search for water forces communities to travel/migrate long distances outside their area to find water sources. The water sources outside their area are either controlled by other communities/tribes or also host other communities/tribes, and as soon as these various communities face each other near the water source they start fighting. The project is aimed at improving the water availability in the targeted communities that will provide water for human and animal consumption during the dry season. The availability of water in their own area during the dry season will mean that these communities are not required to migrate outside their area.
The communities in Marou and Morech Payams have improved access to the water, both for human and animal consumption. This means that they will not need to travel 50-60 Km during the dry season for water and instead they will have water available locally. This also means that any conflicts linked with the movement of these communities at the time of their struggle for water in the dry season will be avoided during the upcoming dry season.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The progress was during the reporting period was slow due to the following reasons:
- The contractor for haffirs construction in Pibor refused to mobilize and a new procurement process had to be launched right in the middle of the dry season, and these haffirs could not be completed during 2015.

-The road to Boma became very insecure due inter-communal clashes and the boreholes contractor had difficulty in accessing the project area, thus he could only complete the boreholes in Boma county during the 2015.
- Uncertainty about the project NCE and the budget revision played a serious role on the procurement of social works. 
On 14 October 2015, the PBSO approved the NCE of UNOPS project until 31 August 2016. This will allow UNOPS to complete all of the planned activities and to achieve the outputs that will lead to the outcome. A Request for Proposals (RFP) has been published to procure the social work prior to the onset of dry season, and these activities will commence as soon as the area is accessible. In addition to the creation of WUCs, the Social Work partner NGO will also support the project in establishing the baseline for the water-borne diseases in the targeted areas, as well monitoring the indicators to the extent possible. It is noteworthy that this outcome can be fully measured only after the project completion, which means it will require post-project monitoring and or assessment in 2017/2018.

Outcome Statement 4:  n/a.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The project is being implemented in close consultation and collaboration with the GOSS authorities at all levels, especially at the State and Payam levels. There is regular coordination meetings and consultation. A robust and regular communication strategy is in place with the UNDP SS PBF section, and issues are discussed & updates are shared. A UNOPS-UNDP PBF joint field visit was also performed to Pibor between 26 and 28 October 2015. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes, the project is filling the funding gaps of peacebuilding in the country.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	As per the  planned objective, the project is contributing to the peace relevant processes in the country in relation to the inter-community or inter-tribal conflicts. This objective is achieved in the form of providing reliable water sources to the targeted communities for their animals and their own consumption during the dry season, which will avoid them from migrating to other areas. The latter will result that these communities will not face other communities/tribes near the water resources and the conflicts will not occur.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The access road to Boma is having very volatile security situation, in addition to the weather hazards and it is very risky for the contractors to transport materials and supplies. In order to ensure timely completion of activities in Boma, fuel and other supplies were transported through aircrafts. As mentioned above, the construction of water resources infrastructure will lead in avoiding the conflicts over water resources between the targeted communities and other tribes. 

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The gender mainstream plans are in place and will be implemented as soon as the project social activities have commenced.  The main objective of the social activities is the organization and training of the targeted communities in the O&M of their infrastructure. This activity will be performed in the form of establishing the WUCs, and the WUCs will be representing the relevant community groups. Women will be part of the Water User Committees (WUCs), including decision making positions within the committees. It is planned that the WUC leadership for the boreholes will be mainly women who will be taking decisions about their infrastructure and O&M and cost-reovery system.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	None.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Water related conflict decreased
	Indicator 1.1

The number of violent indidents in target communities
	TBD
	TBD
	To be determined in the next dry season and the dry season in 2017.
	The boreholes in Pibor County could not be completed due to the insecurity en-route to Boma that kept the contractor's equipments and staff stuck on the road for weeks.

The haffirs in Pibor could not be completed in 2015 due to retendering. 

	2017

	
	Indicator 1.2

The number of violent incidents along migratory routes where haffirs have been constructed 
	TBD
	TBD
	To be determined in the next dry season and the dry season in 2017.
	The boreholes in Pibor County could not be completed due to the insecurity en-route to Boma that kept the contractor's equipments and staff stuck on the road for weeks.

The haffirs in Pibor could not be completed in 2015 due to retendering.

	2017

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Boreholes constructed

	Indicator  1.1.1

Number of boreholes constructed
	4
	4
	2
	The boreholes in Pibor County could not be completed due to the insecurity en-route to Boma that kept the contractor's equipments and staff stuck on the road for weeks.
	2016

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

Haffirs constructed
	Indicator  1.2.1

Number of Haffirs constructed
	4
	4
	2
	The haffirs in Pibor could not be completed in 2015 due to retendering because the initial contractor refused to mobilize due to security risks.
	2016

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

Community employed
	Indicator 1.3.1

Number of labour-days created at the construction sit (male/female/youth)
	0
	6000
	3500
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

The rate of water-related disease decreased

	Indicator 2.1

Infection rate for diseases such as diarrhea, intestinal worms and parasitic infection
	TBD
	TBD
	Baseline will be determined in the next dry season, once the social work has been commenced.
	This assessment will be performed by the social work, planned to be implemented by a partner. The indicator can only be measured/evaluated once the community has used the drinking water facility for sometime.
	2017/2018

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

Access to water improved
	Indicator 3.1

Travel to water source
	TBD (Travelling outside the county)
	1-3 km
	50%
	The actual progress on this indicator could be measured in two phases; in 2016 drys season for the haffirs and boreholes already completed. The remaining boreholes & haffirs will be completed in 2016 & outcome measured in 2017.
	2017

	
	Indicator 3.2

% of population using an improved water source increased
	TBD
	TBD
	TBD
	The confirmation of baseline, target and measurement of actual achievement will be done once the social work has commenced.
	2017

	Output 3.1

WUCs formulated
	Indicator 3.1.1

Number of community consultations and awareness campaigns conducted
	     
	4
	0
	The WUCs formulation will commence in 2016, which will also include the awareness campaigns.
	     

	
	Indicator 3.1.2

Number of WUCs formulated
	0
	4
	0
	The WUCs formulation will commence in 2016, which will also include the awareness campaigns.
	     

	Output 3.2

Youth and Female are trained
	Indicator 3.2.1

Number of youth trained
	TBD
	TBD
	0
	     
	     

	
	Indicator 3.2.2

Number of female trained
	TBD
	TBD
	0
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The security and weather conditions in the project area are very volatile and they result in delays to the implemenation, because the roads become inaccessable both by UNOPS and the contractors' teams. 

The issue was resolved by the contractor in the form of chartering the planes/aircrafts. This is very expensive, and in future the projects should have provisions for sufficient budget for the air fare and transport.


	Lesson 2 (1000 character limit)
	The short dry season in the project areas, caused delay in the completion of projects in these locations. Contractors agreed to mobilise all materials and equipment needed at the start of the construction period. This will faciliate the completion of the project and transportation of materials and equipment will occur when the road becomes impassible. Plans should take into consideration the weather constraints that will impact the duration of construction.

	Lesson 3 (1000 character limit) 
	The project implementation was hampered and delayed by the crisis of Mid-December 2013, and one full construction season was lost. UNOPS initiated a No-Cost Extension (NCE) and budget revision request in the third week of November 2014 through the UNDP SS PBF SO, and it was understood that the NCE has been accepted. However, in May 2015, UNOPS was informed that the NCE was not approved. The latter created serious ambiguity around the project viability and implementation, which resulted in a serious set back with project staffing as well as the contracting of an NGO partner for the social works. In October 2015, the UNOPS was informed about the approval of the NCE and budget revision.

The lessons learnt is that timely and accurate exchange of information and decisions will improve the implementation of projects.


	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Please see annex (a) for the project related facts - Pictures from ongoing and completed works.
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Water related conflict decreased

	Output 1.1
	Boreholes constructed
	     
	80,000
	32,400
	on track

	Output 1.2
	Haffirs constructed
	     
	3,020,000
	1,790,000
	on track

	Output 1.3
	Community employed
	     
	0
	0
	included in the above

	Outcome 2: The rate of water-related disease decreased

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: Access to water improved

	Output 3.1
	WUCs formulated
	     
	360,000
	0
	will be spent in 2016

	Output 3.2
	Youth and Female are trained
	     
	     
	     
	Included in the above

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	Staff and other personel, M&E and travel
	     
	1,151,106.52
	976,647.52
	Financial information about the operational and other direct & indirect costs

	Output 4.2
	Supplies, Equipment, Vehicles, etc.
	     
	305,000.00
	213,652.66
	Financial information about the operational and other direct & indirect costs

	Output 4.3
	General Operating and other direct & indirect support costs
	     
	1,003,178.32
	689,004.04
	Financial information about the operational and other direct & indirect costs

	Total:
	     
	     
	5,920,352.32
	3,701,704.22
	There also some open POs, yet to be recieved in the system/ATLAS.


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
There have been several coordination and consultation meetings held between various implementing partners of the PBF during the reporting period under the leadership of UNDP. UNOPS maintains regular contacts and coordination meetings with the GOSS entities and authorities at the State and local levels.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 








1

