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Project Number and Title: 
#11- Quick Impact Project 

PROJECT START 

DATE1: 

01/08/2015 

AMOUNT 

ALLOCATED by 

MPTF  

(please indicate different 

tranches if applicable) 
$1,000,000 

 

RECIPIENT 

ORGANIZATIO 

 

UNDP 

 

Project ID:  

00096146 

Project Focal Point: 
Name: Mohamed Abba 

            Theoneste Ganza 

E-mail: Mohamed.abba@undp.org 
              ganza@un.org  

EXTENSION DATE: 

 

FINANCIAL 

COMMITMENTS 

$ 215,017 

Strategic Objective (STEPP) 
SO 5 - Prevent outbreaks in countries 

currently unaffected. 

PROJECTED END 

DATE: 

31-12 -2015 

EXPENDITURES  

as of [date] 

$ 0.00 

IMPLEMENTING 

PARTNER(S): 

GERMAC, Unite 

Conjointe, CRAB, 

DREEF, COFEL, IFRC, 

SE/CNLS 

Mission Critical Action 

MCA 13 – Multi Faceted Preparedness 

Location: Guinea  Sub-National Coverage Areas:  
Full list of countries and/or districts : All Guinea 

MONTHLY PROGRESS REPORT RESULTS MATRIX 

OUTPUT INDICATORS 

 

Indicator 
Geographic 

Area 

Projected 

Target 

(as per 

results 

matrix) 

Quantitative results  

for the (one month) reporting 

period 

Cumulative  results 

since project 

commencement 

(quantitative) 

Delivery 

Rate 

(cumulati

ve % of 

projected 

total) 

as of date 

Description of the quantifiable indicator as set out in the approved project proposal 

QIP 1: Redynamisation des pratiques d’hygiène dans la Préfecture de Lola 

Number of hygiene 

and protection 

committees put in 

place 

Lola  

(Bossou, 

Nzoo, 

Gueasso, 

Laine, 

Kokota) 

14 N/A 13 93% 

                                                           
1 The date project funds were first transferred. 
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Number of protection 

kits distributed 

Lola 

(Bossou, 

Nzoo, 

Gueasso, 

Laine, 

Kokota) 

N/A N/A 235 N/A 

Number of 

sensitization sessions 

delivered 

Lola 

(Bossou, 

Nzoo, 

Gueasso, 

Laine, 

Kokota) 

52 N/A 39 75% 

Number of people 

who benefited from 

sensitization 

campaigns 

Lola 

(Bossou, 

Nzoo, 

Gueasso, 

Laine, 

Kokota) 

5840 N/A 2151 37% 

QIP 2 : Mise en place d’un centre d’information et d’insertion des victimes directs et indirects d’Ebola dans les grands 

foyers d’épidémie à Lola 

Number of project 

support team hired 

and trained 
Lola 9 N/A 9 100% 

Number of 

community leaders 

put in place 
Lola 16 N/A 16 100% 

Number of 

sensitization sessions 

delivered 
Lola 96 N/A 32 33% 

Number of persons 

who benefited from 

sensitization 

campaigns 

Lola 2880 N/A 341 11% 

QIP 3 : Appui à l’amélioration de l’état nutritionnel des enfants et des femmes enceintes et allaitantes victimes de la 

maladie à virus Ebola dans les 6 communes rurales de la Région de Kankan 

Number of 

households to benefit 

from the project 

Kankan+6 

rural 

communes 

180 N/A 180 100% 

Quantity of maize 

distributed to 

Kankan+6 

rural 

communes 

42000 kg N/A 12000 kg 28% 



   
UN EBOLA RESPONSE MPTF  

PROJECT MONTHLY PROGRESS REPORT  

Period (Month-Year):    ___________ 

beneficiaries 

Number of rice 

processing machines 

purchased 

Kankan+6 

rural 

communes 

12 N/A 7 58% 

Number of rice 

producers trained  

Kankan+6 

rural 

communes 

360 N/A 60 16% 

QIP 4: Appui au renforcement de la prévention, de la transmission de la MVE auprès des confréries des chasseurs et 

organisations locales de femmes en période post-Ebola dans les préfectures de Kankan, Kérouané et Mandiana 

Number of hunters’ 

groups sensitized on 

EVD 

Kankan, 

Mandiana, 

Kerouane 

20 

 
N/A 20 100% 

Number of group 

members trained on 

MVE prevention  

Kankan, 

Mandiana, 

Kerouane 

150 N/A 150 100% 

Number of 

partnership 

agreements signed 

with local radio to 

help in the 

sensitization on MVE 

Kankan, 

Mandiana, 

Kerouane 

3 N/A 3 100% 

Number of radio 

educative messages 

aired by local radio 

stations 

Kankan, 

Mandiana, 

Kerouane 

63 N/A 30 47% 

QIP 5 : Renforcement de la mobilisation sociale féminine dans la lutte contre les réticences communautaires et en 

milieu scolaire dans le cadre de la riposte contre Ebola 

Number of 

community 

mobilizers put in 

place 

Coyah, 

Kindia, 

Forecariah 

150 N/A 50 33% 

Number of women 

trained on EVD 

prevention 

Coyah, 

Kindia, 

Forecariah 

150 N/A 50 33% 

Number of 

households who 

benefited from the 

home to home 

educative sessions on 

Coyah, 

Kindia, 

Forecariah 

36000 N/A 6000 16% 
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EVD 

QIP 6 : Projet de réhabilitation de la morgue de l’hôpital régional Alpha Oumar Diallo de Kindia 

Percentage of 

mortuary extension 

done 

N/A  N/A N/A N/A 

QIP 7 : Appui à la création et organisation d’un réseau d’associations des survivants d’Ebola en Guinée 

N/A        N/A N/A N/A N/A N/A 

Number of 

prospection visits to 

identify EVD 

survivors 

21  N/A N/A N/A 

EFFECT INDICATORS (if available for the reporting period) 
 

NARRATIVE 

Situation Update (please describe critical changes, if any, in the situation that affect the project (1-2 paragraphs)) 

As of 28 October 2015, a total of 7 QIPs whose activities have begun in September 2015. Seven more QIPs have been 

selected and submitted to Finances for fund disbursement. They are expected to start in the first week of November 2015 and 

will last two months. Five more are on the way of being approved by the PRC. None of the QIPs has fully completed its 

activities yet. The first completion is expected in mid-November 2015. The electoral campaign in Guinea hindered the good 

course of QIP activities including field visits for supervision by the Program management. UNDP was able to identify 

flexible implementing partners fully aware of the current situation, and the hope is still alive about all QIP completing by 31st 

of December 2015 as initially planned.  

Key Achievements (please use this section to highlight your key achievements for the month, using bullet points if preferred) 

By end of October 2015, thanks to quick impact projects : 

- An amount of $215,017 has been paid to 7 QIP implementing partners in the four regions of Guinea, and a second 

payment of $167,143 to six more partners is being processed. 

- 4 EVD reintegration centers are under construction in the four main EVD hotspots of the Prefecture of Lola, Forest 

Region, and a total of 250 direct and indirect survivors will benefit from the income generating activities to operate 

in those centers. 

- More than 2151 individuals sensitized on good practices of hygiene, 13 community hygiene committees put in place, 

and hand washing kits were distributed to 1893 households in the prefecture of Lola, Forest Region. 

- 7 rice processing machines were offered to rice producers in the Region of Kankan, and a total of 12000 kg of maize 

were also distributed to needy families in communities affected by Ebola virus. 

- 52,780 pieces of soap, and 235 protection kits were distributed in four villages of the Prefecture of Lola (Forest 
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Region) in the efforts to revitalize the good practices of hygiene.      

Delays or Deviations:  There are significant delays in the implementation of QIP caused by elections that took place in 

mid-October 2015.  

Gender and Environmental Markers (Please provide disaggregated data, if applicable) 
 

No. of Beneficiaries  Environmental Markers 

Women n/a  e.g. Medical and Bio Hazard Waste 

Girls n/a  e.g. Chemical Pollution 

Men n/a   

Boys n/a   

Total n/a   

Additional Information (Optional) 

 

 


