
 
PROPOSAL

 
MONTHLY PROGRESS UPDATE 

as of 31 December 2014 

 

Recipient UN 
Organization(s): 

UNMEER SOs 
Strategic 
Objective(s): 

SO 5: Prevent Further 
Spread. 

MCAs 
Mission Critical 
Action(s) 

MCA13: Multi-Faceted 
preparedness 

Implementing 
Partner(s): 

 National Ebola Response Center; Secretariat and Pillars 

 District Ebola Response Center. 

Project Number: 00092908 

Proposal Title: Strengthening the National Ebola Response Centre (NERC) Secretariat 

Total Approved 
Proposal Budget: 

$1,178,084.00 

Total Approved Project 
Budget: 

MCA13 Project Budget Approved 
MCA13 SLE 018 NERC 
SECRETARIAT   

US$ 1,178,084 

Total US$ 1,178,084 

Geographical Focus 
Area 

 Sierra Leone 
 

Geographical Local 
Area 
Western Area including 
Freetown and all 12 
districts 

 Urban 
 Rural 
 Border 

Outbreak Hot Zones Please select one from the following 
 Yes (Y) 
 No  (N) 

# Direct Beneficiaries 
(Ensure the information 
below indicates both the 
total number of 
beneficiaries ensure 
inclusive participation and 
non-discrimination of the 
vulnerable and at-risk 
groups) 

Total Beneficiaries # Not Applicable (N/A) 

Women: # N/A 

Girls: # N/A 

Men: # N/A 

Boys: # N/A 

Project Duration 
(months): 

6 Months Starting 
Date: 

20/11/2014 Completion 
Date: 

20/05/2015 Delay 
(months) 

N/A 

Proposal Title: Strengthening the national Ebola Response Centers. 

Funds Committed: US$   1,178,084 % of 
Approved: 

100% 

Funds Disbursed: US$   30,360 % of 
Approved: 

2.7% 

 



 
PROPOSAL – MONTHLY PROGRESS UPDATE RESULT MATRIX  

 

Strategic Objective to which the Proposal is contributing
1
 

MCA 13: Prevent 
Further Spread: Multi-
faceted preparedness.   

MCA Description: Strengthening the National Ebola Response Centre Secretariat by 
strengthening capacities for planning, implementing and monitoring the National Ebola 
Response Plan. 

 Strengthened NERC Secretariat coordination and decision making-processes 
successfully halt outbreak/spread of EVD.  

 Improved information management enables informed planning for response at national 
and district levels.  

 EVD response operations facilitated at district level through support to DERC functions.  

Output Indicators Geographical 
Focus Area 

Target (as per 
Proposal Matrix) 

Quantitative Results 
achieved at Month 1 

Planned 
% 

Delivery 
Rate 

Effective % 
Delivery 
Rate at 
Month 1 

13-1: % of pillar meeting 
held regularly and 
reporting to NERC 
supported by NERC 
Secretariat pillar liaison 
officers. 

National 

 

100% of pillars 
functional and 
reporting to NERC 
on weekly basis.  

All documentation and 
decisions of Pillars available 
and posted on NERC 
Website. 

100% 100% 

13-2: # Staff engaged in 
bed and lab coordination 
unit.  

Freetown Four staff working in 
NERC within bed 
and lab coordination 
unit.  

Actions initiated and 
recruitment is ongoing. 

 

0% 0% 

13-3: Response 
dashboard updated on 
weekly basis. 

National Response 
dashboard in place. 

Operational 3W in 
place. 

KPI’s are being collected. 
12 put of 43 National KPIs 
are reported. 

A simplified 3W (who, what, 
where is in place and 
shared with all active 
NGO’s and key partners. 

KPI Improvements on-
going. 

28% 70% 

13-4: # staff engaged in 
information management 
and reporting Cell 

National  Three staff working 
on information 
management. 

Regular reporting 
from pillar and 
districts functional. 

3 staff are in place and are 
fully functional.  

100% 100% 

13-5: % of EVD 
response data reported 
electronically aided by 
ICT infrastructure. 

National 70% KPI are 
reported 
electronically 

KPI are being collected. 

Mobile data collection 
processes defined and 
being tested. 

70% 60% 

                                                                 
1
 Proposal can only contribute to one Strategic Objective 



13-6: % of DERCs 
supported by information 
management officers.  

National  100% of DERCs are 
supported by 
information 
management 
officers. 

2 Information Management 
Officers have been 
deployed to two DERCs 
(Kono and Port Loko). 

10 additional IMOs 
scheduled to arrive in the 
coming weeks.  

14% 

 

 

50% 

13-7: # additional 
Command and Control 
Centres established.  

 Five additional 
Command and 
Control Centres 
established. 

 

All 13 districts have 
established Command and 
Control Centres, but only 4 
are fully functional. 

9 Command and Control 
Centres require additional 
strengthening to be fully 
functional.  

100% 70% 

13-8: # districts providing 
electronic reporting to 
NERC.  

National  All districts are 
electronically 
reporting to the 
NERC. 

9 districts out of 14 are 
reporting electronically. 

Information collected is 
currently being reviewed by 
all response partners to 
support operational 
decisions and reporting. 

64% 70% 

 
 

Qualitative achievements against outcomes and results: 

Please, describe the achievements including documents, reports, evaluations. Please include pictures if possible 

Section1: Results and Outcomes expected  

Section2: Impact on Gender Results 

Section 3: Environmental Impact Assessment in reference to the proposal  

Section 4: Describe the conditions based on which the proposal might have change its destination (even partially) 

Section: 1 - Expected Results 

MCA [13-1]: % of pillar meeting regularly and reporting to NERC supported by NERC Secretariat pillar liaison officers. 

 Results: The NERC Pillar Liaison Officers to the secretariat is located in the Special Court of Sierra Leone (Freetown), 
and are reporting to the Plan Secretariat Director. Within delegated authority, the Pillar Liaison Officers responsibilities 
include, but are not limited to, serving as a liaison between the respective pillar and the Secretariat, while strengthening 
the coordination mechanism. The pillar liaisons achieve programme objectives by providing strategic advice to the 
Secretariat based on the pillar recommendations. Ensuring coherence between pillar response and NERC (via the 
Secretariat) response effort. 

Outcomes expected: 100% of pillars functional and reporting to NERC on weekly basis. 

MCA [13-2]: # Staff engaged in bed and lab coordination unit. 

 Results: Four personnel have been identified and are in the process of integrating within the bed and lab coordination in 
the situation room.  

Outcomes expected: Strengthened information sharing: set-up of laboratory and bed management coordination cells and 
linking these to the Situation room. 

MCA [13-3 & 13-4]: Response dashboard updated on weekly basis; # staff engaged in information management and 



reporting Cell 

 Results: The NERC data analysis process, set up by the UNMEER Information Officer focuses on generating the weekly 
dashboard. Collection for the 3W is ongoing at a national as well as the district level. District level 3W template has been 
developed and is currently being tested/validated at one district. As an interim measure, a simplified 3W table is currently 
being shared with all active NGO’s and key partners. 

Outcomes expected: Three staff working on information management; regular reporting from pillar and districts functional 

MCA [13-5]: % of EVD response data reported electronically aided by ICT infrastructure. 

 Results: Currently mobile data collection pilot is being launched. Forms and data variables are tested and are ready for 
the training of the identified personnel at the DERCs. New and revised data collections have also been implemented and 
regular follow-up is being done. The Safe and Dignified Burial team Pillar is successfully using a mobile data collection 
system to manage their information. Currently discussions are on-going for strengthening surveillance pillar. 

Outcomes expected: 70% of KPIs are reported electronically. 

MCA [13-6 and 13-8]: % of DERCs supported by information management officers & # districts providing electronic reporting 
to NERC 

 Results: 2 IMO’s have been deployed to the DERCs. Two others are planned in the second week of January. (Total of 14 
districts). UNMEER is planning to recruit national/local IMOs to build sustainable national IM capacity. 

Outcomes expected: 100% of DERCs are supported by information management officers All 13 districts have fully functional 
Command and Control Centres and are reporting electronically to the NERC.  

MCA [13-7]: # additional Command and Control Centres established. 

Results: 4 command centers are fully operational. Currently response partners along with UNMEER are working on 
complementary activities to support the command and control centres while at the same time, remove any duplication of 
efforts. 

Outcomes expected: Five additional Command and Control Centres established.  

Section: 2 – Deviation of the Proposal from the Original Plan 

The response efforts have now shifted from a national to a district-to-district plan. The response efforts have been 
decentralized - with the districts and DERCs directing the response and calling for support from the NERC. The NERC, with 
support from UNMEER and UK response partners is responsible for development of the National Strategy, strategic oversight 
of the response, the provision and prioritization of resources to the districts; and for resolving issues that could not be f ixed at 
the district level.  In its final stage of preparation, the district-to-district plan projected expenditures may impact the operating 
budget based on final assessment of the district needs.   

When the proposal was submitted, the mobile data collection and the recruitment of UNV IM officers were not introduced to 
the plan. Therefore as effort to strengthen the DERC’s information management system – a large budget was allocated 
toward providing personnel to the effort.  As an alternative to providing the DERCs IMs, UNMEER has provided five IM 
officers at the NERC, two IM officers who are fully operational at the district level, in addition to 100 mobile phones. The team 
has developed web and mobile forms to assist in data collection for both levels of the response (district and national): 

 Train data collectors on how to use the form on the mobile phones.  

 Develop a data base that allows analyst to track trends and make operational decisions.  

 As new information management officers are deployed in all districts in the coming weeks, this same model will be 

replicated at district level. 

It is expected that the finalized district plans and the associated resource requirements will assist UNMEER to channel the 

project resources more strategically and for prioritized strengthening activities. 

The original proposal only envisaged 5 additional command and control centres being funded though this project. However, 

with the evolving district to district strategies, the funds for the districts will be pooled along with our response partners to 

obtain maximum effectiveness of the response. 



Key point to note here is that since November 2014 when this proposal was submitted, more response partners have joined 

the Ebola fight and some of the initial assumptions made are no longer valid. Hence these funds will be targeted to activities 

prioritized jointly with the UK response partners and the NERC. 

Section: 3 - Gender Impact 

Nothing specific to report. 

Section: 4 - Environmental Impact 

Nothing specific to report. 

 



 
Visual Documentation:  
 

1. Situation Room Operations Centre 
 
 

 
 
 
 



 
2. Pillar Liaison Officers:   

 

 

 From left to right: Media and Communication, Social mobilization, Safe and Dignified Burial, 
Case management, Logistics, Psyco-Social and Surveillance.  

3. NERC Products 

 

 

 Screenshot of the Dashboard/KPI.  



4. 3W for Western Area Surge 

 
 



5. District/National 3W 

 

 
 

 



6. Output from KPI collected by IM/Regional Liaisons. 

 
 

7. Output from KPI collected by IM/Regional Liaisons. 

 

 



 
8. Bed Master List 

 

 
 

 

 


