UN EBOLA RESPONSE MPTF
PROJECT MONTHLY PROGRESS REPORT

Period (Month-Year): June 2015__
Project Number and Title: AMOUNT
# 29- Support to the Confidence | PROJECT  START | ALLOCATED by
Building Unit (CBU) from Mano River | DATE":
Union in the national response against .
02 - 2015 UNDP : $1,308,752

Ebola

Project I1D: 00094442

UNICEF: $ 896,020
UNFPA: $ 631,300

Project Focal Point:

UNDP
Name: Mr. Eloi Kouadio IV
E-mail: eloi.kouadio.iv@undp.org

EXTENSION DATE:

FINANCIAL

RECIPIENT
ORGANIZATION

UNDP
UNICEF
UNFPA

UNFPA COMMITMENTS

Name_:F)r A_\noubacar Cisse None UNFPA: $ 307.918

E-mail;_acisse@unfpa.org

UNICEF

Name: Mr. Mohamed Ayoya

E-mail: mayoya@unicef.org

Strategic Objective (STEPP): SO 4 — IMPLEMENTING

Preserve Stability PARTNER(S):

EXPENDITURES _ _
PROJECTED  END | 55 of 30 June 2015 Mano River Union
- . . DATE:
Mission Critical Action: MCA 11 — ' National Ebola Response
Social Mobilization and Community | 08 - 2015 UNDP: $154,829.33 Coordination Cell

Engagement

UNICEF: $ 820,017
UNFPA: $ 77.002, 31

Ministry of Health

(Government)

Location: Guinea

Sub-National Coverage Areas:

14 districts : Lola, N’zérékoré, Yomou, Macenta, Gueckedou,

Kissidougou, Faranah, Kindia, Forécariah, Dubreka,

Siguiri, Mandiana and Koundara.

Coyah,

! The date project funds were first transferred.
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Period (Month-Year):

June 2015__

MONTHLY PROGRESS REPORT RESULTS MATRIX

OUTPUT INDICATORS

Indicator

Geographic
Area

Projected
Target
(as per
results
matrix)

Quantitative
results for the
(one month)
reporting period

Cumulative
results since
project
commencement
(quantitative)

Delivery Rate
(cumulative % of
projected total)
as of date

Description of the quantifiable indicator as set out in the approved project proposal

UNDP

Objective 1: to improve community knowledge and support to community engagement activities

Result 1: Improved
Confidence Building
Units are in Place and
Functioning

14 districts

30 units

0%

Result 2: Improved
Knowledge on Ebola
Prevention and
Transmission at
Community levels.

% of targeted reticence
localities that accept
Ebola prevention
activities

% of targeted trained
community leaders by
trained MRU ToT
(Trainer of trainers)

# of door-to-door
sessions conducted by
MRU/UNFPA/UNDP
teams

75%

80%

19,800

20%

10%

900

45%

60%

7,500

60,00%

75,00%

37,88%

Result 3: Improved
social cohesion in
EVD affected areas

# of social activities
(including sports,
gatherings, village
meetings) including
EVD sensitization

360

60

153

42,50%
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# of radio debates held

at rural and prefectural

radios including EVD
sensitization

200 30 130

65%

Obijective 2: to mitigate the financial impact of evd on vulnerable groups

Result 4: Financial
Impact of EVD
Mitigated on
Vulnerable Groups

% of families affected
by EVD assisted

% of women affected
by EVD assisted

80% 5% 5%

90% 8% 8%

6,25%

8,89%

OBJECTIVE 3: TO IMPROVE INSTI

TUTIONAL AND LOBBYING CAPACITY OF IMPLEMENTING PARTNERS

Result 5: Adequate M
& E follow up

# of joined missions
between MRU,
UNDP’s and
UNFPA’s teams
infield areas

12 0 0

0%

Result 6: Lobbying
and political support
enhanced for EVD
prevention initiatives

# of national crisis
meetings organized by
MRU in Conakry

Regional meeting
organized by MRU in
Conakry to exchange
lessons learnt

Booklet on lessons
learnt from EVD in
the three countries

0%

200%

0%

Result 7: Enhanced
institutional support
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Ebola units installed
and functioning in 1 0 0 0%
Conakry
Ebola teams installed
apd f_unctlonlng in 2 0 0 0%
districts
UNICEF
Obijective 1: To improve community knowledge and support to community engagement activities
14 districts:
i Frontier
Result 1 Improved = ot i 1,600 CWC
confidence building .
. . Lola, 09 Crossing

units are in place and .
functionin Nzerekore, Points

g Yomou, Lola,

Forecariah
Result 2: Improved
knowledge on Ebola
prevention
% of targeted reticence | Border
localities that gccept re_glons with 14 14 14 100%
Ebola prevention Sierra Leone
activities and Liberia
Result 3: Improved
social cohesion in
EVD affected areas
# of social activities Forecariah,
(including sports, Dubreka,
gatherings, village Lola, 60 48 80%
. . . 48
meetings) including Youmou
EVD sensitization
# of radio debates held | Lola,
at rural and prefectural | Forecariah, 0
radios including EVD | Yomou 120 120 120 100%
sensitization
UNFPA
Qualified Human _ Lola,Nzereko UNFPA recruited
Resources available in | re,Yomou,Ma To recruit 30 50 midwives who
the targeted District centa,Gueked S . 166% for the midwises
. L Midwives and are deployed in 14 )
(Health Facilities) for | ou,Kissidoug . - and 0% for the medical
L 4 Medical Districts (25 Health

providing ou,Faranah,K Doctors facilities) doctors
SRMNAH,EmMONC,F | india,Forecari
P ah,Dubrecah,
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and Coyah
The mining
and transit
regions:Siguir
i,Mandiana
,Koundara
Lola,Nzereko | Provisions for
re,Yomou,Ma | commodities
centa,Gueked Kit 6A,B
ou,Kissidoug Delivery
ou,Faranah,K =45Kits Distribution of
india,Forecari Kit11AetB commodities
ah,Dubrecah, =10Kits Kit 6A,B Delivered
Targeted Districts and Coyah Kit12 plogd _:45k|ts
L . transfusion=10 Kit11AetB
(health facilities ) The mining . _ .
equipped to ensure d transit Kits =10Kits 70 %
and transi : : :
. o Kit5 STI=20 Kit5 STI1=20 Kits
gRMNAH'EmONC'F regions:Siguir Kits Kit 8 AMIU=10Kits
i,Mandiana Kit 8 Beds=70beds
and AMIU=10Kits Delivered tables=20
,Koundara Beds=70beds Tables
Delivered
tables=20
Tables
PPE=200 unit
EFFECT INDICATORS (if available for the reporting period)
NARRATIVE

Situation Update (please describe critical changes, if any, in the situation that affect the project (1-2 paragraphs))

Key Achievements (please use this section to highlight your key achievements for the month, using bullet points if preferred)

UNDP

MRU provided support to the Ministry of International Cooperation in organizing two (2) regional meetings in Conakry:

e Meeting of MRU’s countries’ Ministries of Finance and Economy held in Conakry, 20-21 June 2015

e  Summit of MRU’s countries Heads of States held in Conakry, 28 June 2015

UNICEF

For months no Ebola cases has been notified in Nzerekore region, once the epicenter of the epidemic;
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UNICEF is working with the Mano River Union to sustain prevention efforts; UNICEF and MRU have installed and
equipped 09 crossing points on the border with Liberia and Sierra Leone.

Mano River Union is working with women groups in Nzerekore region for sensitization campaigns; CWC members have
integrated into village health committees to undertake community surveillance.

UNFPA

UNFPA continues to support the Ministry of Health in mitigating the impact of the Ebola outbreak on sexual reproductive
health and rights and to prevent maternal deaths. UNFPA, with funding from MPTF, is supporting 25 Health facilities “Safe
Maternal Clinics” with medical, non-medical equipment and by staffing them with 50 midwives and Technical platform.

In the context of increasing the number and access to operational health facilities that provide quality sexual Reproductive
maternal, neonatal and adolescent health (SRMNAH) services including emergency obstetric and Neonatal care (EmONC)
and Family Planning services in Ebola-affected communities; Mano River Midwifery Initiative supported Guinea
Government in term of Human resources; the 50 midwives were recruited and deployed in 25 Health facilities 2 midwives
per health facility.

We conducted a needs assessment in terms of Human resources, Equipment, reporting system and collection of data within
25 health facilities targeted by the initiative in framework of strengthening those health facilities.

In order to ensure the supply of essential life-saving drugs, equipment and family planning commodities in the selected
Ebola-affected districts. Different kits, medicals and equipments were distributed in 17 health facilities. It remains 8 health
facilities targeted by the Initiative and an increase in technical platform was provided for quality care

So therefore, 25 health facilities have been strengthened in their capacity to provide quality maternal health services and
improving access.

Evolution of reproductive health indicators in 25 health facilities targeted
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Delays or Deviations (if any, briefly describe the delays or changes in focus, approach or targets, and provide a short
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justification for the change (1-2 paragraphs))

Gender and Environmental Markers (Please provide disaggregated data, if applicable)

No. of Beneficiaries Environmental Markers
Women N/A e.g. Medical and Bio Hazard Waste

Girls N/A e.g. Chemical Pollution

Men N/A

Boys N/A

Total

Additional Information (Optional)




