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GLOBAL
RESPONSE

EBOLA RESPONSE MULTI-PARTNER TRUST FUND
PROPOSAL

Proposal Title: Support to the Confidence
Building Units (CBU) from Mano River Union in
the national response against Ebola.

Recipient UN Organization(s):
UNDP Guinea

Proposal Contacts:

For UNDP

Eloi Kouadio IV

Address: UNDP Guinée

Maison Commune Coléah

Commune de Matam BP : 222 Conakry l‘képublique de
Guinée

Telephone: 224 224 624617671

E-mail: eloi.kouadio.iv@undp.org

For UNFPA:
Dr Aboubakar CISSE

Maison Commune Coléah
Commune de Matam, Conakry Guinée
Telephone: 224 660 68 09 10

E-mail: acisse@unfpa.org

For UNICEF

Dr Mohamed Ayoya
UNICEF Representative
Coleah, Corniche Sud
00224 622663452

Email: mayoya@unicef.org

Implementing Partner(s) — name & type
(Government, CSO, etc.):

- Mano River Union (MRU)

- Other UN agencies: UNDP-UNFPA-
UNICEF




Proposal Location (country):
Please select one from the following
X Guinea

[] Liberia

[] Sierra Leone

[] Common Services

Proposal Location (provinces): 14 districts
including:

Frontier districts: Lola, Nzerekore, Yomou,
Macenta, Guekedou, Kissidougou, Faranah,
Kindia, Forecariah, Dubrecah, and Coyah
The mining and transit regions of Siguiri,
Mandiana, Kundara

Project Description:
One sentence describing the project’s scope and focus.

Through social mobilization and awareness campaigns,
with a particular focus on vulnerable and at-risk groups
such as women and youth, MRU, UNFPA and UNDP
will support communities to setup Community Watch
Committees (CWCs), door-to-door sensitization and
referral of Ebola suspected and contact cases.

Requested amount: 2,836,072 USD

Total requested amount: 2,836,072 USD
Other sources of funding of this proposal:

Government Input: in kind support

Start Date: February 2015
End Date: August 2015
Total duration (in months): 6 months

MISSION CRITICAL ACTIONS to which the proposal is contributing. For reporting purposes, each
project should contribute to one SO. For proposals responding to multiple MCAs within 1 SO, please
select the primary MCA to which the proposal is contributing to.

Strategic Objective 1 MCA1
Strategic Objective 1 MCA2:
Strategic Objective 2 MCA3:
Strategic Objective 2 MCA4:
Strategic Objective 3 MCAS:
Strategic Objective 3 MCAG6:
Strategic Objective 3 MCAT7:
Strategic Objective 3 MCAS:
Strategic Objective 4 MCAS:

X101

: Identifying and tracing of people with Ebola
Safe and dignified burials

Care for persons with Ebola and infection control
Medical care for responders

Provision of food security and nutrition

Access to basic services

Cash incentives for workers

Recovery and economy

Reliable supplies of materials and equipment
Strategic Objective 4 MCA10: Transport and Fuel

Strategic Objective 4 MCAL 1: Social mobilization and community engagement
Strategic Objective 4 MCA12: Messaging

Strategic Objective 5 MCA13: Multi-faceted preparedness




Recipient UN Organization(s)'
UNDP

Management Committee Chair:

Date and Signatures:

Eloi Kouadio 1V, UNDP Representative

Dr Aboubakar CISSE, UNFPA Representative a.i.

Mohcamed Ayoya, UNICEF Representative

Dr. David Nakcrro

Signature
Date:

a) Rationale for this project:

The Mano River Union (MRU) is an intergovernmental organization which aims to
strengthen the capacity of Member States to integrate their economies and coordinate
development programs. Covering four West African countries, Guinea, Ivory Coast,
Sierra Leone and Liberia, the organization was born in 1973 from the need to coordinate
Development programs in all aspects of economic and social life of the Member States.

The EVD erupted to be another common issue for this West African sub-region and UN
Agencies proposes this project for supporting MRUs activities in districts (prefectures)
located at the frontiers with Sierra Leone and Liberia. MRU is member of the central
committee of the National Coordination Unit (Cellule Nationale de Reponse, NCU),
under the direct guidance of the President of Guinea.

The project aims to focus on two levels of intervention:

- At the national level the MRU will serve to conduct advocacy and lobbying
activities towards a regional integration in the fight against EVD. At the same
time, MRU will be instrumental in gathering political and leadership support in
promoting social cohesion, preventing political strife and coordinating efforts at
parliament and cabinet levels.

' If there is more than one RUNO in this project, additional signature boxes should be included so that there
is one for every RUNO.




Promotion of social cohesion will be done through conduction of social and
educational activities at community level, including sport events, social
gatherings, and house by house visits.

Prevention of political strife will be done by MRU leadership at national, district
and town levels, through political meetings and radio debates.

At the field level and in close alliance UN agencies and government actors in the
field, MRU will conduct sanitary and training activities through the TRUs, aimed
at reestablishing social cohesion and promoting prevention and positive social
attitudes. These activities will be held in coordination with UNDP’s, UNICEF and
UNFPA’s regional offices, which will be crucial in ensuring project quality and
delivery.

The field activities of the CBU will have the following axis:

Support the Community Watch Committees in aspects concerning trans-frontier
movement, security, ethnic cohesion, de-stigmatization of Ebola patients and
their families.

MRU, through its community based networks, will organize training and
sensitization sessions focused on Ebola prevention. Special attention will be
given to networks of motorcyclists, market women and driver’s unions, as MRU
and UNDP/UNFPA/UNICEF considers these networks as crucial partners in
tracing and identification of new EVD cases.

MRU jointly with UNFPA/UNDP/UNICEF personnel will organize training sessions
for women, in the most affected EVD regions. At the same time, the project will
provide start-up microcredits to these women in order to mitigate the economic
impact of the epidemic.

Media involvement, by organizing radio activities including the dissemination of
NCU messages and conduction of radio debates and programming.

Social mobilization, by organizing sport events and trans-frontier ethnic cultural
gatherings.

Jointly with specialized microfinance agencies, UNDP, UNFPA and UNICEF will
distribute 400 USD to affected families and women using local microfinance
mechanisms already established in the project areas. The amount of 400 USD
was determined by the microfinance agencies at the national level, and will be
used accordingly to established and proved protocols. Selection of loan
recipients, consequently, will be done by these microfinance agencies, and UNDP
will supervise procedures to ensure they are properly followed.

As the EVD has no frontiers and has intensely affected the three countries, the role of
MRU is critical in coordinating initiatives in the Guinean frontier region. At the same
time the project addresses one of the consequences of EVD in the region: the disruption
of relationships at community level, as the EVD creates tensions and stops trading and
relationships between them. This social tension has caused riots and unrest, as rumors
and miscommunication fuel the natural fear against this unprecedented EVD.

Another important component which is addressed by the project is the discrimination
and social rejection that EVD survivors and their families, and families of deceased
people suffer. CBUs, under the coordination of Community Watch Committees (CWC)
will address the issue and prevent discrimination.

b) Coherence with existing projects:




UNDP has been supporting the MRU efforts in peace prevention and promotion of social
cohesion since 2012. Following to this support, MRU has been able to establish
community based structures which have been instrumental in improving trans-frontier
coordination with Sierra Leone and Liberia. At the same time, MRU has promoted social
cohesion amongst the diverse peoples of the region, which are located in the three
countries affected by the EVD. This experience will serve to promote EVD prevention
activities, with a culturally adapted approach at the field level. These MRU-UNDP
projects have been supported by the Peace Building Fund and the European Union.

This project complements a previous proposal sent to MPTF jointly by UNICEF and
UNDP, which aims to install Community Watch Committees (CWC) in the region, set up
rural radios following the protocols established by the NCU. The CBUs will report
directly to the watch up committees, and members of them will be part of their local
committees.

UNICEF is providing Community Integrated Management of Childhood llinesses to MRU
border health posts as well as psychosocial support to orphans from Ebola.

Also, UNFPA has hired an health system strengthening specialist and two logistician who
will be based in the MRU borders through a regional MRU/UNFPA project. These health
specialists will be dedicated to support the promotion of access to health services,
especially for women and girls in the context of the EVD crisis. 50 midwives have also
been recruited to be deployed in the most affected areas in order to ensure community
based provision of reproductive health services to the most affected communities and
timely referral to the referral centers.

c) Capacity of RUNO(s) and implementing partners:
UN agencies have been working together in the most affected regions since the onset of
the EVD, jointly with MRU teams. As a result of this coordination, a geographical
distribution of the support for the Community Watch Committees was done and will
serve as technical frame for the activities of this project.
MRU will schedule activities with UN agencies in each district, establishing coordinated
actions for each region, varying them based on the social and cultural characteristics of
the region. These UN offices are fully staffed and functional and have been in the
leadership of the EVD response in the region.
MRU has a team and representation in the three countries. At this time, it is under the
direction of a Guinean citizen and has a team with strong political support at national
levels; this strength will serve to support the lobbying and high coordination needed for
the project activities. UNDP, UNFPA and UNICEF will be coordinating field activities with
MRU to ensure rapid deployment of materials and provide logistic and technical
support.

d) Proposal management:

The project will be managed by a Supervisor Committee with participation of the three
UN agencies (UNFPA, UNICEF, and UNDP) and MRU leaders utilizing the most
appropriate implementation modality. The Committee will gather monthly to follow
project activities and monitoring indicators.

Each agency, including MRU, will develop an Action Plan, with detailed activities and
attached calendar linked to the activities. UNDP and UNFPA will install Ebola teams in
two districts, in order to provide logistic and M&E support to MRU.




Signature of Memorandum of Understanding (MoU). The three UN agencies jointly with
MRU will sign a MoU following UN models, in which each agency, including MRU, will
have a clear role and distribution of labor.

- Meetings and reporting
Monthly meetings will be held at both sites in which target and activities will be jointly
evaluated with MRU personnel. Monthly reporting will be send to the Country Office, in
which indicators evolution and main achievements and bottlenecks will be mentioned.
MRU has an updated Manual of Procedures and Guidelines, and is subject to an
international audit once a year. The MRU finances department is composed by a
Financial Officer, and an assistant to the financial officer, procurement officer (1).




e) Risk management:

Table § — Risk management matrix

Risks to the achievement of SO in | Likelihood | Severity Mitigating Strategy (and Person/Unit
targeted area of of risk responsible)
occurrence impact
(high, | (high,
medium, medium,
low) low)
Resistance: Medium High Responsible: MRU and
Communities react negatively to UNICEF/UNDP/UNFPA using CBUs and
social mobilization efforts Community Leaders and CWC will provide
training and community engagement activities.
Other epidemic risks: Medium High Responsible: Sanitary and epidemiological
Rebound of EVD hotspots due to controls will be improved by reinforcing
migration and/or lack of community coordination between CBUs, CL, CWC and
education at frontier regions. MoH employees. MRU and
UNICEF/UNDP/UNFPA will coordinate follow
up efforts in order to ensure prevention and early
notification of cases.
Partnership risks: Weak capacity of | Medium Medium | Responsible: By reinforcing field offices of
implementing partners. MRU and UNICEF/UNDP/UNFPA, the project
aims to mitigate this risk and ensure adequate
project implementation.
Financial risk: Medium High Responsible: UNICEF/UNDP/UNFPA will
Low funding of response plan. actively mobilize funding resources in order to
Slow transfer of funds to the affected ensure adequate support.
areas. Country and Nzerekore UNDP s offices will
develop a financial chronogram to ensure
adequate flux of funding to ensure adequate
project funding.
Political risks: Social unrest and Medium Medium | Responsible: UNDP and MRU will monitor

political environment

continually political situation during next year’s
electoral year.

f) Monitoring & Evaluation:
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Project budget by UN categories

UNICEF

UNDP

UNFPA

Categories Total/ Details
(UsD) (UsD) (usb) Categorie
1. Staff and oth
ol i 189,390 25,000 214,390 | Salaries for project staff.

personnel
Provisions for project

2 activities, snacks, materials.

Supplies/commodities | 537,402 250,000 787,402 Supplies for torches, tables,

/materials individual protection supplies
(soap, gloves....)

3. Equipment,

Vehicles, and

Furniture, incl. 112,300 | @oooe | asgzgop | o rentslandiuel.Other

e equipment.

Depreciation (include

details)
Consultancies, other services

4. Contractual services 260,000 200,000 460,000 and per-diems for project
activities.

5. Travel 28,800 20,000 48,300 Air traw.el for MRU activities,
M&E missions.

6. Transfers and

s 300000 |632,143 | 15000 | 947,043 | Grantsfor EVD victims

Counterparts (include

details

7. General Operating Administrative costs for MRU

Costs L [pE

Sub Total (USD) 837.402 | 1,223,133 590,000 2 650 535

indi

{;g;;e“ Support Costs | 50 c188 | 85,619 41,300 | 185537 | GMS for Agencies

TOTAL 896,020 | 1,308,752 | 631300 2836072

11




*  The rate shall not exceed 7% of the total of categories 1-7, as specified in the Ebola Response MOU and should follow the
rules and guidelines of each recipient organization. Note that Agency-incurred direct project implementation costs should be
charged to the relevant budget line, according to the Agency’s regulations, rules and procedures.

12
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