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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Children affected by armed conflict are effectively rehabilitated and reintegrated into communities in line with the National Plan of Action on Children Affected by Armed Conflict

	Priority Plan Outcome indicator(s) to which project is contributing. 
a). Process, procedures and NPA-CAAC implementation guideline developed and approved and implemented by relevant ministries.     

b).Verified Minors,  included as beneficiary group in the NPA-CAAC implementation guideline, to ensure their access to reintegration services through NPA-CAAC implementation.

c). Children affected by armed conflict are reintegrated through the government established identification, reporting and reintegration mechanism. 



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Government and non-governmental agencies provide holistic socio-reintegration support to children affected by conflict.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

a.NPA implementation guideline and reintegration packages endorsed by government meet international standards and guideline     
Indicator 2:
b.
Relevant ministries and their district line agencies (MWCSW,CCWB, MoE, MoI, MoPR) have developed programmes and mobilised resources  to ensure reintegration services to CAACs 
Indicator 3:
    

	Baseline: a). NPA implementation guideline is in the process of being drafted.
Target: NPA implementation guideline is finalized and endorsed 
Progress:Detailed guideline for (multi-sectorial) implementation of NPA-CAAC developed and endorsed by government in Sept 2013, through a consultative process both at naitonal and sub-naitonal level.
Baseline: b). Programme and services for CAAC not developed by relevant agcies due to lack of guideline and resources mobilization plan. 
Target: Line agencies (MWCSW,CCWB, MoE, MoI,) develop reintegration packages (services) for CAAC as per approved implementation guideline and project document.
Progress:Line agencies (MWCSW,CCWB, MoE, MoI,) have developed reintegration packages (services) for CAAC as per approved implementation guideline and project document. Relevant government agencies  have submitted proposal to  mobilise resources for services.
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

NPA CAAC implementation guideline approved in 2013 was disseminated to all stakeholders in 2014.

CAAC baseline survey, initiated by government in 21 districts, will be completed by Jan 2015. Data of 5,879 CAAFAG/CAAC have been compiled from UNICEF partners. Signing of confidential protocol and handing over of the information to government is under discussion.
Livelihood trainings packages have been developed by Ministry of Industry and awaits resources for implementation. Ongoing mapping of financial institutions and livelihood training programs in 15 districts will be completed by Dec 2014.
Agreement for joint activity reached with: (i) Tribhuvan University, to standardize psychosocial and social workers curriculum (ii)   Ministry of Home/Nepal Police to promote reconciliation and harmony (iii) documentation of conflict relate children’s cases of grave violations.
NGOs partners implementing gender response plan based on gender assessment. 7 sexual abuse cases (CAAFAG ) identified. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
The project focused on two strategic areas in order to support implementation of NPA-CAAC: consistent advocacy to ensure government’s ownership and resource mobilisation for NPA-CAAC implementation; and technical preparation in terms of capacity enhancement and development of processes and guideline in line with international guidelines and practices.
Advocacy and negotiation with relevant government agencies, have resulted in the inclusion of related NPA-CAAC implementation in the annual plan (2071/71). Three ministries have prepared project proposal for implementation of NPA-CAAC and have submitted their proposals to Nepal Peace Trust Fund (NPTF) for resource mobilisation. UNICEF’s advocacy with NPTF, to included CAAC in their programme priority continues, through facilitation of field visits and interaction with children affected by conflict.   
In addition, the UN Committee on the Rights of the Child, has submitted list of issues related to 'Optional Protocol to CRC on the involvement of children in armed conflict' to the government of Nepal inquiring about the implementation status of NPA-CAAC, thereby, forcing the government to review the implementation of NPA-CAAC. 
Following project review workshop and output from context analysis workshop, project priorities were defined and management response were agreed upon, which included: policy advocacy to include provisions to restrict misuse of schools and children for political purpose and to ensure their right to uninterrupted education in the broader legal framework such as constitution and the Children’s Act; support deinstitutionalization of other vulnerable children residing in children’s home, as services limited to CAAC may result in dissatisfaction among other vulnerable groups; mobilize other resources for emergency support to the most vulnerable of CAAC (injured, displaced, orphan, GBV victims) identified during CAAC baseline survey in 20 selected districts.  
MoPR, Ministry of Women, Children and Social Welfare (MWCSW) and Central Child Welfare Board (CCWB) have initiated CAAC baseline survey in 21 districts, expected to be completed by January 2015. Around 300 CAAC identified during the baseline survey is expected to receive emergency support.  

UNICEF has compiled information of 5,879 CAAFAG/CAAC registered by CAAFAG Working Group partners from the above mentioned 20 districts. This information will be handed over to the government after signing of confidentiality protocol.

Report from the mapping of financial institutions and livelihood training, which is currently in progress in 15 districts, is expected to ensure linkages of CAAC with market opportunities and other related trainings to advance their skills for the market. 
To ensure rights of children and promote school as zones of peace in the new constitution, UNICEF, in partnership with civil society, sensitised constitution assembly members and submitted recommendations to members of CA Committee On Capacity Enhancement. 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Due to limited (regular) resources available for implementation of NPA-CAAC, MWCSW/CCWB; MoE; MoI, have developed and submitted project proposal to Nepal Peace Trust Fund (NPTF) in order to mobilize resource  for implementation of NPA-CAAC. The proposals, have, however, been put on hold as NPTF is currently developing a new strategy to identify priority areas to be considered during NPTF second phase. 
In the meantime, UNICEF has been supporting interaction programmes among NPTF secretariat, donors and conflict affected children to sensitise them on CAAC issues. In addition, UNICEF has been facilitating communication between implementing agencies (MoWCSW/CCWB; MoE; MoI and NPTF to ensure timely flow of information. 
UNICEF has been disseminating information on Optional Protocol to CRC on involvement of Children in Armed Conflict and NPA-CAAC with conflict affected children and civil society. Subsequently, CAAC and members of civil society, recently organised visits to National Human Rights Commission, Parliamentarians Committee for Women and Children, including ministers and high level officials of MWCSW and MoPR to brief them on their issues and to submit memorandum for prompt implementation of NPA-CAAC.
UNICEF is closely working with MoPR and CAAC-NPA Technical Committee, to put issues of CAAC in NPTF's agenda and to consider the NPA-CAAC proposals, submitted by concerned ministers, for approval.

Outcome Statement 2:  Government and non-government agencies respond to protection concerns of children affected by conflict through the child protection systems approach, providing dividends to the community as a whole. 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

a).Government developed and implemented  standardized tools for identification, reporting, rescue and reintegration of CAAC through a standardized process/tools, establishing a common case management system for other forms of vulnerable children too.
 

Indicator 2:
Districts in the country have a functioning referral mechanism  and a comprehensive CP database system for documentation, analysis and reporting of information related to CAAC and all forms of protection cases
Indicator 3:


	Baseline: a). Child rights agencies lack standardised  process and procedures for  identification, referral and rescue of vulnerable children and CAAC.
Target: Case-management guideline developed and endorsed by government to  standardize process and procedures for  identification, referral and strengthening of vulnerable children and CAAC
Progress: Govt. finalised case management guideline and trained government, municipal and NGOs officials from 75 districts. Case management guideline printed and disseminated in all districts. 
Baseline: Government do not have  established comprehensive CP database system, to support effective monitoring, planning and reporting
Target: Government have established comprehensive CP database system, to support effective monitoring, planning and reporting at national and 50% districts. 
Progress:Government have constituted a working team, lead by CCWB to coordinate activities related to the delelopment of comprehensive Child Protection Information System, which will also host information on CAAC. CCWB is currently reviewing concept note  for finalisaiton. Development of informaiton system is expected to be completed within March 2014.
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

The government is in the process of developing comprehensive information system to manage information on CAAC and Child Protection. Central Child Welfare Board (CCWB) has taken the responsibility to coordinate with concerned government agencies for its development. The actual development of software is expected to begin within December 2014, following finalisation of the concept note.
Case management guideline which was developed and endorsed by the government in 2013, has been printed and disseminated to all 75 districts, setting clear processes for rescue, referral and reintegration of children at risk. UNICEF is currently supporting its piloting in eight districts. 

CCWB, has identified  746 (41% female) CAAC residing in Child Care Homes in 24 districts. Individual assessment of 746 CAAC is underway, to plan their reunion and reintegration. MWCSW has developed Regulation on Alternative care for children without parental care which is expected to be finalised at technical level soon.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The decade long conflict not only affected thousands of children but also eroded child protection and welfare system. The project, therefore, focuses on enhancement of capacity of relevant actors to respond to the needs of children affected by conflict, while contributing towards the strengthening of overall child protection systems for wider impact. 
In the absence of  systematic information on child protection, the government lacks comprehensive information on conflict affected children and the system to compile, collate and analyse available information. As a result, data related to child protection, including those affected by conflict is not only limited but lie scattered. 
With UNICEF's technical assistance, MoPR, MWCSW and CCWB has initiated CAAC baseline survey in 20 districts based on methodology and tools finalised recently. For systematic management of  CAAC information, MWCSW/CWB is in the process of developing of Concept Note for the establishment of comprehensive child protection database, expected to be developed within 1st quarter of 2015. 
In the absence of standards, procedurals guidelines and tools, child protection cases are currently managed in ad hoc basis, due to which quality of response is often compromised. In order to address the gap, MWCSW, and CCWB have finalized the case management guideline, a first of such guideline in Nepal, which explains roles, responsibilities and procedures for identification, referral and response for effective  protection, care and reintegration of CAAC including other children at risk. UNICEF is currently supporting piloting of the guideline in 8 districts. 

During the decade long conflict, Nepal saw rapid proliferation of Child Care homes mostly funded by private and non-government organisations. As per Central Child Welfare Board, there are 595 child care homes (CCH) in 47 districts, with 16,593 children (49.4% girls) in total.
Separation of children from parents and families and unnecessary institutionalisation or keeping children in institutions is against international standards and guideline. In Nepal's context, CCWB, through recent study, identified a total of 746 (41% female) CAAC still residing in Child Care Homes in 24 districts. Of  these, 22% reported to have both parents; 62%  have either father or mother, while only 16% were reported to be double orphans.  CCWB is currently conducting individual assessment of 746 CAAC to further understand their personal, social and economic situation, to plan their reunion and reintegration. This initiative is expected to help the government in establishing process and procedures for deinstitutionalisation of thousands of other children residing in child care homes.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Guideline for implementation of NPA-CAAC; draft regulation for Alternative Care; case management guideline finalised by government; tools and methodology for baseline survey and information related to CAAC residing in Child Care Home can be regarded as evidence of progress. 
During the project review meeting, organised, in May 2014, with relevant government and non-government stakeholders, project progress was reviewed and upcoming priorities were set.
In addition, activities related to the project, including future plans, progress and challenges are periodically discussed in the technical committee, chaired by MoPR and represented by MWCSW, DWC and CCWB. Likewise, annual progress, as is mentioned in this report, will be shared with the technical committee  in order to review progress, challenges and to determine plans for the remaining duration of the project.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	As signatory to the ‘Optional Protocol to the Convention on the Rights of the Child on the involvement of children in armed conflict’ and the ‘National Plan of Action –CAAC’ endorsed in 2010, government is obliged to implement programmes for CAAC. 

However, due to limited internal resources, relevant ministries (Ministry of Women Children and Social Welfare/Central Child Welfare Board (MWCSW/CCWB); Ministry of Education (MoE); Ministry of Industry (MoI), are relying on the mobilization of Nepal Peace Trust Fund for the implementation of NPA-CAAC. 

While concerned agencies (MWCSW/CCWB; MoE; MoI) are yet to mobilise resources for implementation of NPC-CAAC, the project has been able to keep the issues of CAAC within the government's agenda by supporting with the preparation for full-fledged implementation of the NPA-CAAC, through development of guidelines, compiling baseline date in 20 districts, and training stakeholders. 

The government is mandated to report on the implementation of international conventions related to CAAC, especially the Optional Protocol to the Convention on the involvement of children in armed conflict. Activities executed through the project such as CAAC baseline data from 20 districts, deinstitutionalisation reunion of CAAC with families, will assist the government in reporting to the CRC committee.       


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Due to lack of internal resources, concerned ministries, have submitted project proposal to NPTF to leverage fund. UNICEF is supporting the ministries to mobilise resources for implementation of NPA-CAAC by generating evidence and facilitating interactions between CAAC, potential donors and other stakeholders. Dissemination of information, related to NPA-CAAC and their rights, as guaranteed in international and national commitments, was supported among CAAC and other stakeholder. As a result, CAAC issues was raised with National Human Rights Council, parliamentarians and concerned ministries by the CAAC.   

Verified minors, released from Maoist cantonment in 2010, express dissatisfaction with government, as the support, through a UNPFN - joint project-UNIRP, have come to an end. However, activities, supported by this project have injected new hope among them, as the definition of CAAC in the NPA have included verified minors. 

While addressing CAAC's need, the project, focuses on strengthening of overall child protection systems for wider impact. Tools and guideline developed for implementation on NPA-CAAC, are expected to be assist the standardization of process and procedures for other children in need of protection as well. Members of inter-agency child protection network, has been supporting the implementation of these tools/guideline, especially case management guideline, in their respective programme districts mobilising the own resources.      


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project embraces two strategies (i) ensure government ownership (ii) ensure wider impact of the project by supporting strengthening of CP components

Implementation of NPA-CAAC is envisioned through government mechanism to ensure ownership and sustainability. The initial phase of this project, therefore, focused on mobilising concerned ministries to ensure their engagement in the project. As some ministries, with implementation responsibility in the  NPA-CAAC, had no prior experience working with children (eg MoPR, MoI), extra effort was required to familiarise and sensitize them on issues related to CAAC. As a result of persistent coordination, advocacy and technical assistance, the ministries have expressed their commitment and developed project document of implementation of NPA-CAAC.

In order to widen it’s impact, the project is designed to support the strengthening of overall Child Protection system, while supporting the implementation of NPA-CAAC. This required widening partnership with multiple actors, with apparent role in the functioning of child protection system. For effective advocacy and coordination, UNICEF worked closely with other international child rights agencies to support the government. As a result, the scope of the project was widened to enhance various components of child protection components, through activities such as development of case management guideline, establishment of information system and deinstitutionalisation process etc.     


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project have adapted gender assessment tool, initially developed and used by the CAAFAG programme. NGO partners from the four regions have been trained on its use. Moreover, the case management guideline, has incorporated tools for individual assessment and development of individual response plan based on assessment. Child Rights officer and officials from District offices have been trained on the case management tools. 

Using the assessment tools, partner agencies have identified gender specific issue among CAAFAG/VMLRs cases and are currently implementing the repose plan developed as per the assessment findings. The assessment tools have been incorporated within the NPA-CAAC implementation guideline, the use of which is expected to facilitate identification and assessment of gender specific issues for proper response.      


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	UNICEF, organised context analysis workshop, with relevant government and non-government partners during May 2014. The workshop was useful as it allowed analyses and discussion on issues that could have possible impact on the programme either directly or indirectly and also suggest changes and possible adaptation of programme activities in order to address challenges and risks identified during the workshop.

However, as the framework for implementation of NPA-CAAC is pre-determined by the National Plan of Action (NPA) endorsed by the cabinet, some of the recommendations suggested during the workshop, could not be accommodated. Majority of the participants also expressed that the context analysis could have added more value if it had been organised during the formulation of NPA. 


	Lesson 2 (1000 character limit)
	Reintegration services, which targets large population, are usually standardized, both in terms of nature of services and delivery process. Likewise, NPA-CAAC and its implementing guideline, prescribes the types of services for CAAC, such as education support to certain level, life-skills training etc).

However, experience show that issues and risks of conflict affected women and children differ from one individual to another. Hence one set of, prescribed, services may not address their problems and issues comprehensively. 

Likewise gender issues are often diverse and complicated, needing individual planning and customised responses, often through multi-sectorial approach The gender assessment tools combined with case management approach was effective in overcoming challenges of identifying issues and devising individual responses. 
Experiences for gender assessment/response can be shared to support mainstream gender responses in other projects. 


	Lesson 3 (1000 character limit) 
	The government finalized NPA-CAAC implementation guideline in 2013. Three key ministries have developed project proposal and submitted them to NPTF for resource mobilization. 

To advocate for sectorial budget commitment, the project has been facilitating dialogue between CAAC, child rights agencies and NPTF.

Issues related to CAAC’s undressed concerns and the non-implementation of NPA-CAAC, was brought to the attention of Committee on the Rights of the Child. The Committee, responding to the state’s report on the implementation of Optional Protocol to the Convention on the involvement of children in armed conflict, has recently forwarded list of issues to which the government must respond within March 2015. Among other issues raised by the Committee, the government has been asked to report on the implementation status of NPA-CAAC. 

Subsequently, the government has formed an inter-ministerial team to respond to the issues raised and to expedite NPA-CAAC implementation.      


	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

The details of the Project Financial Progress for 2014 has been reported in a separate page because this template allows finacial reports only in only up to four output areas whereas this project happens to have five output areas. 
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	     
	     
	     
	     
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
Chance of key government staffs in MoPR slowed the progress of the project to some extent as it took some time to orient the new officials in the ministry on the programme. Project activities with some ministries, especially Nepal Police (under Ministry of Home), took some time for approval largely because of movement of key government focal persons in the concerned ministry.
The project has benefited largely from the coordination established with CAAFAG Working Group and Child Protection Inter-Agency Working Group C (CP-IAWG). UNICEF with support from CAAFAG WG have compiled information of over 5,000 CAAFAG from the 20 selected baseline survey districts. UNICEF will be engaging IOM in the standardization of psychosocial curriculum, with UNFP for activites related to working with youth to promote reconciliation and harmony and with Resident  Coordinators Office for documentation of conflict relate children’s cases of grave violations. 
Context analysis workshop, organized in May 2014, identified some issues for the project to consider. The context analysis showed political interference in education institutes as a major concern and pointed out to the lack of legal instruments prohibiting use of schools and students for political activities. In response, it was agreed that the project should focus on policy changes to include provisions restricting misuse of schools and children, and to ensure their right to uninterrupted education, in the broader legal framework such as constitution and the Children’s Act.  
As the project is expected to support family tracing and reintegration of CAAC identified by the government, the analysis pointed out that restricting support to CAAC  is likely to cause dissatisfaction among other vulnerable children. To avoid such dissatisfaction, the project will also support deinstitutionalization of other vulnerable children residing in children’s home, at the ration of 1:4 (1 vulnerable child for every 4 CAAC supported).      

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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