
Civil Society Alliance for Nutrition, Nepal(CSANN) 
Engaging Civil Society Organizations in advocating and sustaining political will for government action for SUN Movement 

Detail Action Plan (January to December 2014) 
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Objective 1 : To establish a strong, sustainable and inclusive civil society alliance on nutrition from all sectors 

  

Activity 1.1 Identify CSOs such as I/NGOs and professional organizations 
working in nutrition at level 

                     Ms. Sita Sen, Consultant  

Activity 1.2 Develop detail matrix of CSOs contributing on nutrition in 
Saptari, Kapilvastu and Achham districts 

            Ms. Sita Sen, Consultant 

Activity 1.3 Conduct consultation meeting  with CSOs (include district 
exploratory visits – Saptari, Kapilvastu and Achham) 

                     CSANN EC 

Activity 1.4 Consolidated finding sharing meeting with CSOs and build 
common consensus on the nutrition alliance establishment 
process 

                     NPC, NNFSS, REACH and SCI 

Activity 1.5 Meeting of Civil Society Alliance interim committee to draft 
a ToR and membership form 

            SCI/interim committee 

Activity 1.6 Wider meeting to share the draft ToR and finalize ToR for 
CSO alliance (includes district ToR) 

            SCI/interim committee 

Activity 1.7 Formal establishment of CSANN executive committee and 
district chapters– Saptari, Kapilvastu and Achham 

            SCI/CSANN members 

Activity 1.8 CSANN Secretariat establishment (at national level)             SCI/CSANN EC 

Activity 1.9 Recruitment of Network Support Officer             CSANN EC 

Activity 1.10 Action plan development             CSANN EC 

Activity 1.11 SUN teleconference meeting             NNFSS/NPC 

Activity 1.12 CSANN EC meeting             CSANN secretariat 

Activity 1.13 CSANN members’ meeting             CSANN secretariat 

Activity 1.14 CSANN EC meeting with REACH representative from 
Bangladesh and NNFSS 

            CSANN Secretariat , REACH 

Activity 1.15 CSANN  meeting at CHD, MoHP, SWC, NPC/NNFSS and other 
forums 

                     CSANN secretariat 

Activity 1.16 Publication of CSANN booklet, mapping report, CSANN 
members profile, field visit report 

            CSANN secretariat  

Activity 1.17 CSANN website development and update with regular 
collection of case studies on implementation issues of multi 
sectoral plan 

                     CSANN secretariat  

Activity 1.18 CSANN members’ profile development with focal person 
detail 

            CSANN secretariat 

Activity 1.19 CSANN update at Nepal Nutrition Group (NNG) and in 
different forum 

            CSANN secretariat 

               
 



   
Objective 2: Strengthen the capacity of the civil society to influence policy design, implementation and monitoring and to build relations with government and the donor community 

Activity 2.1 Civil society participated on Multi Sector Advocacy and 
communication working group committees at NPC 

            NPC/NNFSS/CSANN 

Activity 2.2 Advocacy and communication strategy for CSANN                    NPC, NNFSS, CHD, CSANN 
MaxPro and SCI 

Activity 2.3 Capacity building of CSANN members on MSNP and SUN 
movement 

            NPC, NNFSS, CSANN and SCI 

Activity 2.4 Capacity assessment tool development workshop for the 
alliance members on policy advocacy, budget analysis, 
monitoring and evaluation 

                     NNFSS , NNF,CSANN and SCI 

Activity 2.5 Conduct need assessment of CSO alliance in policy 
advocacy, budget analysis, monitoring and evaluation – 
Central level 

                     SCI, CSANN and NNF 

Activity 2.6 Conduct need assessment of CSO alliance in policy 
advocacy, budget analysis, monitoring and evaluation – 
Saptari, Kapilvastu and Achham (district level) 

            SAIFRN, SMNF & NIRDC, 
CSOs 

Activity 2.7 Review the global as well as national literature, exchange 
visit (south to south cooperation) where the multi sector 
plan for nutrition has been functional 

            Bangladesh CSA, CSANN EC 

Activity 2.8 Develop tools and manual for nutrition             CSANN, SCI 

Activity 2.9 Conduct training, pre and posttest assessment of the 
participants on policy advocacy on Multi Sectoral Plan (with 
nutrition key components) 

                     CSANN 

Activity 2.10 Conduct training, pre and posttest assessment of the 
participants on progress monitoring of effective 
implementation of Multi Sectoral Plan 

                     CSANN 

Activity 2.11 Conduct training, pre and posttest assessment of the 
participants on budget analysis on the financial allocation 
for Multi-Sectoral Plan 

                     CSANN 

Activity 2.12 Develop the action plan for CSO on utilizing policy advocacy, 
budget analysis, monitoring and evaluation at national level 
and sub national level 

                     CSANN 

   
Objective 3: To mobilize CSOS to advocate for and report on the response to malnutrition in Nepal, including develop proposals and recommendations to improve the response  

Activity 3.1 CSO alliance conduct public hearing on effective 
implementation of Multi-sectoral plan on nutrition 

                     CSANN, NPC/NNFSS, District 
government stakholders 

Activity 3.2 CSANN evidence generation on HANCI/ on generation 
campaign 

                     IDS/CSANN 

Activity 3.3 Involve on SUN self-assessment workshop/ other relevant 
work at national and district level 

                     NPC/NNFSS & CSOs 

Activity 3.4 Meeting with CSANN members to fine– tune the advocacy 
messages on nutrition  

            IDS/CSANN 

Activity 3.5 Nutrition advocacy message sharing event with media and 
government 

            IDS/CSANN 

Activity 3.6 Media campaigning on nutrition             National and local 
newspaper, media 

Activity 3.7 Membership with journalist             Media team 



Activity 3.8 Publication of advocacy messages             CSANN Secretariat 

Activity 3.9 Campaigning at schools on junk food (mobilizing the 
students from universities and college) 

            CSANN Secretariat 

Activity 3.10 Interaction program with hospital staffs for celebration  of 
breast feeding week 2014 

            CSANN Secretariat, SCI 

Activity 3.11 Preliminary planning and checklist development for 
observation/monitoring of MSNP progress status 

            CSANN Secretariat, SCI 

Activity 3.12 Interaction program with parliamentarians with signatory 
campaign – commitment from parliamentarians to reduce 
malnutrition 

            CSANN , SCI 

Activity 3.13 Delegation at UNDP             CSANN EC 

Activity 3.14 Participation in Joint Action Plan meeting)/ High level joint 
action plan sharing meeting( School Health Nutrition)/ 
Nepal Nutrition Group meeting 

            MoE, DoE, DoHS, SCI, 
CSANN 

Activity 3.15 Participation on seminar on role of Government and Non-
Government actors to improve maternal and child health 

            Association of Community 
Radio Broadcasters Nepal 

Activity 3.16 CSANN exposure/learning visit to Bangladesh (south to 
south collaboration) 

            SCI and CSANN EC, CSA 
Bangladesh 

Activity 3.17 CSANN press release and engage media to share the 
nutrition cases and evidences as an advocacy tool. 

            CSANN, SCI 

Activity 3.18 Case collection and video documentary development on 
MSNP 

            CSANN, SCI 

Activity 3.19 Talk show program on MSNP             CSANN, SCI, NPC 

Activity 3.20 Consultation meeting with government stakeholders             CSANN 

  Regular reporting by Alliance                         

  Prepare monthly/quarterly action plan                      CSANN Secretariat and SCI 

  Update and sharing among CSOs                      CSANN Secretariat 

 


