
For 'new-line' in text fields pres [ALT] and [ENTER] keys on keyboard (do not insert spaces to create line shift)

For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'

Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)

(A) Organization*

(B) Type of Organization*

(C) Project Title*
For standard allocations, please use the 

CAP title.

(D) CAP Project Code Not required for Emergency Reserve proposals outside of CAP

(E) CAP Project Ranking Required for proposals during Standard Allocations

(F) CHF Funding Window*

(G) CAP Budget Must be equal to total amount requested in current CAP

(H) Amount Request* Equals total amount in budget, must not exceed CAP Budget

(I) Project Duration* No longer than 6 months for proposals to the Emergency Reserve

(J) Primary Cluster*

(K) Secondary Cluster Only indicate a secondary cluster for multi-cluster projects

Men Women Total

800 5040 5840

2880 8640 11520

480 1440 1920

1440 4320 5760

0

(M) Location

Precise locations should be listed 

on separate tab

Regions

1 Budget:

2 Budget:

3 Budget:

4 Budget:

5 Budget:

6 Budget:

7 Budget:

8 Budget:

9 Budget:

10 Budget:

Budget:

Budget:

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone). 

(O) Agency focal point for project: Name* Title

Email* Phone*

Address

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale 

based on identified issues, 

describe the humanitarian 

situation in the area, and list 

groups consulted. (maximum 

1500 characters) *

(B) Describe in detail the 

capacities and needs in the 

proposed project locations. List 

any baseline data. If necessary, 

attach a table with information for 

each location. (maximum 1500 

characters) *

(C) List and describe the activities 

that your organization is currently 

implementing to address these 

needs.(maximum 1500 

characters)

 $                                                          - 

 $                                                          - 

 $                                                          - 

Remaining  $                                              642,933 

Total

Total beneficiaries

Other (Select)

Total beneficiaries include the following:

Internally Displaced People

People from Riverine Communities

 $                                                          - 

(L) Beneficiaries

Direct project beneficiaries. 

Specify target population 

disaggregated by number, and 

gender.  If desired more detailed 

information can be entered about 

types of beneficiaries. For 

information on population in HE 

and AFLC see FSNAU website 

(http://www.fsnau.org)

People in HE and/or AFLC

Executive Director

In response to these crises, SYPD has participated in a multi-sector rapid assessment to study the scale of disaster and the living 

condition of those affected. Through this assessment SYPD has learnt that communities affected by floods and inter-clan war in 

the region are in urgent need for life-saving humanitarian support. 



The number of malnourished mothers and children is on the increase due to the lack of basic nutritious foods and other essential 

rations. Access to water is limited as floods have destroyed a number of water sources in affected villages. At least 65 shallow 

wells, 15 berkads and 13 water kiosks are not working. The assessment team has witnessed people drinking contaminated water 

in fields nearby. Likewise, people lack access to food since floods have swept  their crop productions including those stored 

underground. Due to the lack of latrines, IDPs use open defecation which has resulted in alarmingly poor hygiene levels in visited 

settlements. The eruption of hygiene-related diseases in the region is imminent. Besides, IDPs live in makeshift shelters that 

expose vulnerable households members such as children to hypothermia. Lack of adequate shelter is also exposing IDPs girls to 

sexual and gender based violence. 



Huge gap exists in meeting the needs above. Due to the lack of funding, response to this humanitarian emergency remains very 

limited. Hence, SYPD is submitting this proposal to fill the gap and prevent a looming humanitarian disaster.

Abdinur Farey

 $                                                          - 

3 months

Water, Sanitation and Hygiene

-$                                                    

Emergency Reserve

642,932.50$                                      

 $                                                          - 

 $                                                          - 

 $                                                          - 

+252 615 521 100, +2521850823

Recently, SYPD has donated $1,000 dollars in cash in response to a fundraising effort undertaken by the Somali government. In 

partnership with Norwegian Refugee Council (NRC), SYPD is planning to distribute 5,000 NFI kits to improve shelter conditions for 

flood-affected communities in Middle Shabelle. Moreover, SYPD plans to coordinate with ICRC to provide clean water for affected 

IDP in the region. 



Throughout project implementation, SYPD will coordinate with agencies active in Middle Shabelle such ash OIC,ICRC, Qatar 

Charity, WOCCA and others to reach the largest number of people possible and to prevent an overlap in activities.  

A humanitarian catastrophe is looming in Middle Shabelle. What has started as low scale floods in late April 2013 has turned to be 

one of the most devastating floods in the region in recent years. The Shabelle river overflowed its banks, causing huge 

displacement, loss of life and property in 33 villages across the region. 



As a recent multi-sector assessment revealed, these floods have directly affected at least 12,346 households (estimated 74, 076 

individuals) most of them vulnerable women and children. More than 9,855 households (about 59,130 individuals) remain stranded 

in 23 villages isolated by the floods which can only be accessed via boat. Residents in 10 affected villages were forced to abandon 

their homes for safety and are now living in temporary shelters in Jowhar, Berimo, Shimbirow, Baraweyne and Kongo. At least 50 

people have been confirmed dead as a direct result of floods.  Around 5,100 homes were destroyed by the floods and 67 

kilometers of land has sustained damage to crops. Floods have also destroyed a number of water sources that have contributed to 

water scarcity.



Further complicating the humanitarian situation in Middle Shabelle is the eruption of inter-clan warfare that has resulted in the 

displacement of 3,000 households from 11 villages after their homes were burned by opposing clans. These IDPs are now 

scattered between Jowhar airport and Burane and remain in urgent need for life-saving support.

abdinur@sypd.org

 $                                                          - 

Please do not change the format of the form (including name of page) as this may prevent proper registration of project data.

Sustainable Development & Peace Building Initiatives

Emergency Project to Improve Access to Safe Water and Sanitation Facilities for Flood-affected Communities in Middle Shabelle

Local NGO

 $                                                          - 

 $                                                          - (N) Implementing Partners

(List name, acronym and budget)

UN Agency Local NGO International NGO 

Awdal 

Bakool 

Banadir 

Bari 

Bay 

Galgaduud 

Gedo 

Hiraan 

L Juba 

L Shabelle 

M Juba 

M Shabelle 

Mudug 

Nugaal 

Sanaag 

Sool 

Togdheer 

W Galbeed 



4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*

(B) Outcome 1*

(C) Activity 1.1*

(D) Activity 1.2

(E) Activity 1.3

(F) Indicator 1.1* Target* 19200
(G) Indicator 1.2 Target 19200
(H) Indicator 1.3 Target 0

(I) Outcome 2

(J) Activity 2.1

(K) Activity 2.2

(L) Activity 2.3

(M) Indicator 2.1 Target 19200
(N) Indicator 2.2 Target 0
(O) Indicator 2.3 Target 0

(P) Outcome 3

(Q) Activity 3.1

(R) Activity 3.2

(S) Activity 3.3

(T) Indicator 3.1 Target 0
(U) Indicator 3.2 Target 0
(V) Indicator 3.3 Target 0

(W) Implementation Plan*

Describe how you plan to 

implement these activities 

(maximum 1500 characters)

Improve access to safe water and sanitation facilities for flood affected communities in Middle Shabelle through rehabilitation of water sources and construction of pit latrines

Number of people, disaggregated by sex, with increased access to appropriate sanitation facilities

Number of people, disaggregated by gender, benefited form constructed and rehabilitated strategic water systems

Construction of 400 single household latrines. Each latrine will have at least one waste disposal drum to enable beneficiaries 

Rehabilitation of twenty six (26) septic tanks. These are located inside 52 blocks of permanent shelters in Jowhar that was built by SYPD in 2009. The collapse of these septic tanks have contributed to poor hygiene levels among former and new IDPs in these shelter, increasing the likelihood of disease outbreaks in the area. Rehabilitation of these septic tanks is key to restoring acceptable hygiene levels to these shelters.

19,200 men and women in crisis in Middle Shabelle have permanent access to sanitation facilities

Water, Sanitation and Hygiene

Distribution of soap,jerrycans,buckets and aquatabs. SYPD will acquire these materials from the regional supply hub for distribution to most vulnerable households affected by floods.

18,000 women, men and children in crisis in Middle Shabelle have permenant access to safe drinking water

Water, Sanitation and Hygiene Number of beneficiaries, disaggregated by sex, participating in hygiene promotion campaigns

In tandem with latrine construction, SYPD will also engage in hygiene promotion campaigns to raise community awareness on this 

Rehabilitation of 65 shallow wells, 15 berkads and 13 Water Kiosks with tabs.

Water, Sanitation and Hygiene



5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will 

monitor, evaluate and report on 

your project activities and 

achievements, including the 

frequency of monitoring, 

methodology (site visits, 

observations, remote monitoring, 

external evaluation, etc.), and 

monitoring tools (reports, 

statistics, photographs, etc.). Also 

describe how findings will be 

used to adapt the project 

implementation strategy. 

(maximum 1500 characters) *

(B) Work Plan

Must be in line with the log frame. 

Mark "X" to indicate the period

 activity will be carried out 1.1* X

1.2 X

1.3 X

2.1 X

2.2 X

2.3 X

3.1 X

3.2 X

3.3 X

6. OTHER INFORMATION (to be completed by organization)

1

2

3

4

5

6

7

8

9

10

(B) Cross-Cutting Themes

Please indicate if the project 

supports a Cross-Cutting 

theme(s) and briefly describe 

how. Refer to Cross-Cutting 

respective guidance note

Write activity 

number(s) from 

section 4 that 

supports Cross-

Cutting theme.

Gender Yes

Capacity Building

Week 1-4         Week 5-8          Week 9-12      Week 13-16   Week 17-20    Week 20-24

Timeframe

Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months

Activity

Intersos

Provides healthcare services

Provides healthcare services

provision of essential non-food items and shelter kits (planned)

ICRC

ORDO

provision of assorted food items

(A) Coordination with other 

activites in project area

List any other activities by your or 

any other organizations, in 

particular those in the same 

cluster, and describe how you 

will coordinate your proposed 

activities with them

Organization Activity

Qatar Charity

Provides healthcare services to flood victims

SYPD

Outline how the project supports the selected Cross-Cutting 

Themes.
Cross-Cutting Themes      (Yes/No)

Proposed interventions are gender sensitive since they ensure that the unique 


