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South Sudan

2014 CHF Standard Allocation Project Proposal

SECTION I

Respond to immediate humanitarian need in a
coordinated way.
e Enhance preparedness and build resilience of households
and communities to shocks.
¢  Build capacity and strengthen systems of institutions to
deliver basic services.

ty 1. Northern Border States and
Priority 2. Equatorias

SECTION Il

Project details

The sections from this p oint onwards are to be filled by the 'ara_iz_auon requesting |

UEF o - ' ] ' Counyﬁes (include payam when

possible)
CES 30 Juba Town
Unity 20 Bentiu, Mayom, Leer & Koch
Lakes 50 Awerial

Protecting boys and girls affected by conflict and other Total 100
emergencies in South Sudan

US§6,567,145 | US$ 469,195

L Uss$o Are some activities in this project proposal co-funded
(including in-kind)? Yes & No [ (if yes, fist the item and
indicate the amount under column i of the budget sheet)

CHF beneficiaries CAP beneficiaries

Women: | 3000 10,000 110'31%052?3;:;5;:2’22 :ih;i \E:?ézct location will indirectly be impacted
Girls: 8,000 5,500 y :

Men: 2,000 10,000

Boys: 12,000 11,250

Total: 25,000 36,250

!‘H a3 i i s
Episcopal Church of Sudan (ECS), Presbyterian Church, ,
INTERSOS, NHDF, CINA, SCA, MMTT, CHORM, CMI,
HOGAS

Indicate number of months: 3 months (1 Jan- 31 March 2014)

09

Organization's

Address Address

Project Focal Fatuma Ibrahim, fhibrahim@unicef.org, Desk officer Nalinee Nippita, nnpitta@unicef.org,

Person +211 955566917 Tel: +1 212 326 7623

Country Director Dr. lyorlumun Uhaa, iuhaa@unicef.org, Finance Officer Simon Cope, scope@unicef.org, Tel: +1
+211 912176444 212 824 6884

Finance Officer Mable Ng'andu, mgandu@ujnicef.org,

+211 955917123

M & R focal person | Faika Farzana, ffarza, unicef.o
+211 (0) 956 73# | O
—ﬂ".

Page 1 of 9




A. Humanitarian Context Analysis

Briefly describe (in no more than 300 words) the current humanitarian situation in the specific locations where CHF funded activities
will be implemented. Provide evidence of needs by referencing assessments and key data, including the number and category of
the affected population’

South Sudan continues to experience multiple internal and external problems resulting internal displacements causing multiple child
protection risks such as separation from families, child abduction, recruitment, psychosocial distress and other violence continues.
On the 15 December 2013, fighting broke out within the SPLA and according to the humanitarian matrix report of UNOCHA (2
January 2014), the fighting has already resulted into the displacements of 135,368 persons with the highest number reported in four
locations: Awerial: 75,975 (56%), UNMISS Tonping: 17,464 (13%), UNMISS Juba 3: 12,000 (9%), UNMISS Bor: 9,000 (7%), Katigir
& Wondurub in Juba: 8,700 (6%), Werkok in Bor: 6,000 (4%) and the remaining 6,229 (5%) are from different locations in the
country. Though the conflict started in Juba, it quickly spread to other States and fighting continues mainly in Jonglei and Unity
State where rival groups are fighting over key towns including Bor. Awerial County in Lakes State currently host the highest
displaced population mainly from Bor in Jonglei State. Prior to the recent conflict which started in Juba in December 2013, fighting
in Jonglei State already displaced over 100,000 people in mainly Pibor County and aid agencies were working to respond to this
population. Amongst this population, Child protection agencies identified and registered over 1,000 separated and unaccompanied
children.

UNICEF working in collaboration with other protection actors have started providing interventions in the two camps in Juba (UNMISS
Tonping and UNMISS Juba 3) in order to address the situation of unaccompanied children and those separated from their families
and those reported as missing, protection monitoring, prevention of violence including recruitment and use as soldiers, youth
mobilization in armed violence, provision of Psychosocial Support services and mainstreaming child protection into other
humanitarian sectors. In Awerial County where the highest displaced population is reported to be seeking refuge, the Government,
has delivered medical assistance to the displaced in Awerial while ICRC and MSF have set up a clinic to provide urgent medical
care. An Inter-agency needs assessment carried out in Awerial County on 31 December 2013 confirmed family separation, physical
insecurity due to the tribal nature of the conflict and children recruitment as key child protection concerns. Aid agencies including
UNICEF are currently working with partners to start delivering Protection assistance including identification, documentation and
Family tracing services, Psychosocial Support care services, individual case management and prevention from recruitment and use
in the conflict or mobilised for armed violence

B. Grant Request Justification

Briefly describe (in no more than 300 words) the reasons for requesting CHF funding at this time. Explain how CHF funding will help
address critical humanitarian gaps in your cluster. Explain the value added by your organization (e.g. geographical presence).
Indicate if any other steps have been taken to secure alternative funding.

UNICEF is the co-chair of the Child Protection Sub-Cluster and hence is responsible for coordinating protection services for affected
children through the provision of FTR services, provision of psychosocial support services, monitoring and reporting on grave child
rights violations, prepositioning of child protection emergency supplies and building the capacity of child protection workers from
governments, civil society and CBOs to deliver quality child protection in emergency services. Given the scale and urgency of this
emergency, UNICEF is seeking this funding support in order to support frontline local CBOs and NGOs to provide needed Child
Protection services in Unity, Lakes and Central Equatoria States. UNICEF will ensure that appropriate technical support and quality
assurance needed to provide CP services are provided through capacity training and coordination of CP interventions. UNICEF,
being the co-lead for the child protection sub-cluster and traditionally responsible for the provision of standard Child Protection in
Emergencies (CPIE) supplies used for both community based and Centre based Psychasocial Support will procured and ensure that
these supplies are available to CP partners responding to emergencies. UNICEF is considered as the agency of last resort for
Child protection interventions and UNICEF will continue to play this role through funding from other donors to complement the
support of the CHF funding to CP partners, including the provision of small grants to small CBOs.

UNICEF has not secured funding from other sources for the 2014 CAP, but efforts are currently ongoing to secure funding from
ECHO and the Swiss Development Cooperation to complement the CHF funding been requested.

C. Project Description (For CHF Component only)

i} Contribution to Cluster Priorities
Briefly describe how CHF funding will be used to contribute to the achievement of the cluster priority activities identified for this
allocation.

UNICEF’s child protection in emergencies response strategy and proposed activities will contribute to the realization of the
Protection Cluster priorities for 2014. UNICEF project will target children and youth affected by emergencies through displacement
through CPIE Supplies support to CP partners, coaching/mentoring and on the job capacity building, coordination, quality assurance
and provision of small grants.

UNICEF is the co-lead of the Child Protection Sub-Cluster and hence is responsible for coordinating and ensuring protection
services for children affected by conflict and emergencies such as procurement and prepositioning of child protection emergency
supplies; to deliver quality child protection services in particular provision of community based psychosocial support and supporting
the coordination of work with Separated and Unaccompanied Children. Being the co-lead for the child protection sub-cluster,
UNICEF is considered as the agency of last resort for Child protection interventions, and is therefore, responsible for making sure

" To the extent possible reference needs assessment findings and include key data such as mortality and morbidity rates and nutritional status, and how the data differs
among specific groups and/or geographic regions. Refer situation/data/indicators to national and/or global standards.
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that there are no gaps in child protection response during emergencies and in situations of armed conflict.

i} Project Objective
State the objective/s of this CHF project and how it links to your CAP project (one specific geographical area, one set of activities or
kickstart/support the overall project). Objective/s should be Specific, Measurable, Achievable, Relevant and Time-bound (SMART)

, 25,000 Individuals (including 12,000 boys, 3000 women, 2000 men and 8,000 girls) have been provided child protection services
in three emergency affected States (Central Equatoria, Lakes and Unity States ) in South Sudan.

iii) Project Strategy and proposed Activities

Present the project strategy (what the project intends to do, and how it intends to do it). There should be a logical flow to the
strategy: activities should lead to the outputs, which should contribute towards the outcomes, which should ultimately lead to the
project objective.

List the main activities and results to be implemented with CHF funding. As much as possible link activities to the exact location of
the operation and the corresponding number of direct beneficiaries (broken down by age and gender to the extent possible).

Strategy

UNICEF will procure and preposition the child protection in emergency supplies in the states of focus. CP Sub-cluster members and
organizations responding to on-going emergencies will have access to the protection supplies which were procured through UNICEF
and will use the kits to provide community based psychosocial support to boys, girls and community members affected by
emergencies. UNICEF will also deploy Child protection staffs to ensure continuous coaching and mentoring of Child Protection
agencies’ staffs and ensure day to day coordination of the response. In addition to the capacity building and coordination, UNICEF
will suppert national NGOs and CBOs, including religious institutions to provide , Family Training & Reunification and provide both
centre and community based Psychosocial Support to displaced children and their families.

Activities

1. Deployment of Child Protection staffs in the emergency locations for continuous coaching mentoring and coordination of child
protection response;

Procurement of Child Protection in Emergency (CPIiE) Supplies;

Transport and pre-positioning of CPIE supplies;

Delivery of supplies to Child Protection agencies implementing Psycho social programme;

Meonitor the implementation of the Child protection in Emergencies programme to assess the use of supplies and ensure timely
replenishment;

Coordination and Information management of CPIE;

s LN

o

7. Provide community based psycho-social support services to children Boys and girls affected by violence and emergencies;

8. Carry out Child protection monitoring and awareness raising on Child Protection issues amongst the displaced. Ensure that
appropriate referral pathways are identified and share with the population;

9. Conduct prevention of family separation awareness campaigns at food distribution and other areas of huge population;

10. Identify, register separated and unaccompanied children and ensure that families are traced & children reunified or place in
temporary care.

11. Prevention of violence against children including, prevention of recruitment and use of children as soldiers in the conflict and
prevention of children being mobilized and used in armed violence

12. Individual case management and referrals.

13. Mainstreaming child protection in other humanitarian sectors

iv) Expected Result{s)/Cutcome(s)
Briefly describe the results you expect to achieve at the end of the CHF grant period.

e  Crisis affected children receiving psychosocial support, FTR and referral services;
° CPiE supplies (ECD, CFS, FTR Recreational Kits purchased, prepositioned and being use by partners to provide
Psychosocial services to boys and girls;

v} List below the output indicators you will use to measure the progress and achievement of your project results. Use a reasonable
and measurable number of indicators and ensure that to the most possible extent chosen indicators are taken from the cluster
defined Standard Qutput Indicators (SOI) (annexed). Put a cross (x) in the first column to identify the cluster defined SOI. Indicate as
well the total number of direct beneficiaries disaggregated by gender and age. Ensure these indicators are further used in the
logframe.

301 | # | Standard Qutput Indicators Target (indicate numbers or percentages)
(X3 (Ensure the output indicators are consistent with the (Targets should be disaggregated by age and sex as per
output indicators that will be used in the results the standard output indicators list and add-up to the number
framework section |l of this project proposal). of direct beneficiaries identified page 1)
XX 1. | Number of Child protection in emergency supplies 3600 kits purchased and made available to CP Sub Cluster

Page 3 of 9




procured and prepositioned in various locations

members to support 3,350 children

CFS Kits 150 sets
Dignity Kits 300 sets
Recreational kits 150 sets
Mats 1,500 pieces
ECD Kits 1500 sets

Number of crisis affected children and their families
receiving psychosocial support services through CFS
and Community based Psychosocial activities.

25,000 individuals

Women 2,000
Girls 8,000
Men 3,000
Boys 12,000

3. | Number of Separated and unaccompanied children
registered, traced and reunified with their families or
placed in interim care

Girls 1400
Boys 600

2,000 children

vi). Cross Cutting Issues
Briefly describe how cross-cutting issues (e.g. gender, environment, HIV/AIDS) are addressed in the project implementation.

The project will not address environmental issues directly, however, special efforts will be made to procure environmental friendly
supplies and beneficiaries will be given information on proper disposal, to enhance environmental protection

vii) implementation Mechanism
Describe planned mechanisms for implementation of the project. Explain if it is implemented through implementing partners such as
NGOQOs, government actors, or other outside contractors.

Purchase of recreational Kits, child friendly space kits, hygiene kits for the girls and ground floor mats for child friendly space centers
will be done by UNICEF within its well-developed procurement and logistics framework. Supplies will be procured and pre-positioned
in the emergency locations (Bor, Bentiu and Juba depending on security situation in each location) and made available to partners
carrying out Psychosocial support and community based Child Protection activities. The provision of supplies will be through a
phase manner, i.e., UNICEF will ensure that CPIiE supplies are replenished; partners provide report on the use of supplies
previously provided.

The delivery of CPIE supplies to end users locations remains a challenge for many agencies. UNICEF manages the pipelines for
Education, Nutrition and WASH which require huge and functioning logistical system, UNICEF Child Protection will use this facility to
deliver and preposition CPIiE supplies in State capitals. When a member of CP Sub cluster or CPWG makes a request for CPIiE
Supplies, these are deliver to the partner from the proposition supplies and in situation where the partner demonstrate its inability to
deliver the supplies to the project areas, UNICEF will organize and deliver the supplies using the same systems mentioned earlier or
the common humanitarian logistic where possible.

UNICEF will ensure that Child Protection staffs are deployed in the emergency locations to provide on-the-spot coaching mentoring
and coordination of CP interventions in order to ensure that the CP services are of acceptable quality. In addition to the on-the-spot
support, UNICEF will provide small grants to small CBOs in order to carry out FTR activities, Community and centre based
Psychosocial activities and conduct case management and referrals, child protection main streaming to prevent risks that can harm
children and prevention of violence against children including from recruitment and use as soldiers, strengthening community based
networks to identify, mitigate/respond to child protection risks and protection awareness.

viii} Monitoring and Reperting Plan
Describe how you will monitor and report on the progress and achievements of the project. Notably:
1. Explain how will you measure whether a) Activities have been conducted, b) Results have been achieved, c¢) Cross-cutting
issues have been addressed, and d) Project objectives have been met
2. Indicate what are the monitoring institutional arrangements (e.g. monitoring team, monitoring schedule, updates to
management etc.) and monitoring tools and technics will be used to collect data on the indicators to monitor the progress
towards the results achieved. Please provide an indication of the frequency data will be collected and if there is already a
baseline for the indicators or if a baseline will be collected.
3. Describe how you will analyze the data collected and report on the project achievements in comparison with the project
strategy.
4. Ensure key monitoring and reporting activities are included in the project workplan (Section |II)2_

UNICEF Child Protection Staffs, the Child Protection Sub Cluster coordinator and the UNICEF's CP staffs in the field will be
monitoring the implementation of the project through field visits and monitoring meetings. UNICEF has a robust procurement system
which monitors supplies from the supplier to the field level. Additionally, UNICEF has “end user Monitoring tool” through which CP

2 CHF minimum narrative reporting requirements will include the submission of a final narrative report and where applicable a narrative mid-term report. Marrative reports
will include a progress on the project achievements using the outputs indicators listed in this project proposal.
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Sub Cluster members’ feedback to UNICEF on the supplies received and the number of children who have benefited from the
supplies.

Throughout the project lifespan, written reports, number of boys and girls, men and women who have benefited directly or indirectly
will be recorded and reported periodically to UNICEF and likewise to the CHF. The three indicators that have been developed will be
monitored to achieve the expected project results. Various monitoring tools such as weekly updates, situational reports, monthly
progress reports and field monitoring visits will be used in the monitoring of this project. Reports will be analyzed based on the set
indicators and results in which data will be disaggregated by gender.

As this is an emergency and the situation remains fluid, daily briefing and activity updates will be collated and appropriate actions
taken to address issues airing in the implementation of the protection including the changing realities.

D. Total funding secured for the CAP project
Please add details of secured funds from other sources for the project in the CAP.

Source/donor and date (month, year) Amount (USD)

OFDA (January 2014) 500,000

Pledges for the CAP project
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CAP Project code: SSD-14/P-HR-RL/E0583
Project title: Protecting boys and girls affected by conflict and other emergencies in South Sudan
Organization; UNICEF
[Total Estimated Budget USD 469,195 |
(@) co © (e) ) ol
a ** Cost @] »
ftems Description ey Tyoe Unit of Percentage/ uuf::my Unlz%ost Total CHF thlf’”‘;‘j’.:’;:m‘:;
{insert more budget line rows as neaded) measurement FTE Cost # In-kind 9
Dorl i
1 |RELIEF ITEMS and TRANSPORTATION (please seprate relief items and transportation budget lines)
11 |Cost for Child Friendly Space kits { CFS ) All D Kit 100% 1500 200 30,000
1.2 |Recreational kits All D Kit 100% 1500 300 45,000
1.3 |Dignity Kits All D Kit 100% 3000 177 53,100
1.4 |Floor mats Al D pes 100% 1,500.0 3 4,500
15 |Early Childhood Development Kits All D Kits 100% 1500 150 22,500
1.6 |Warehousing, Security for Goods, and Auxiliary Support All D Lumpsum 100% 10 10.000 10,000
17 |Transportation of child protection All D Lumpsum 100% 10 50,000 50,000
Sub-total 215,100 -
2 |PERSONNEL (p detailed information on responsibility/title, post location and the per g to the CHF project)
2.1 |Child Protection Officer All D 25% 3.0 80,000 60,000
22 |Child protection specialist All D 25% 10 70,000 17,500
23 |Programme asistant All D 25% 1.0 12,000 3,000
|Sub-total 80,500 -
3 |STAFF TRAVEL (Flights, DSA, Perdium, Terminals - Describe the nature of the travel and staff ponsibility/title)
DSA for Child profection staff in the field locations during field activities All D Month 25% 1.0 420 5,040
UNHAS air travel to field locations for implementafion and montoring All D 6 25% 1.0 420 5,040
|Sub-total 10,080 -
4 [TRAININGS, WORKSHOPS, SEMINARS, CAMPAIGNS - (Describe type of ing ber of partici | ion)
/Mentoring/Coaching and on the job training on CPIE actors on FTR and basic
Fyschosacial suppod All D Lumpsum 100% 350 120 4,200
Coahing Training of CP actors in MRM to monitor grave child right viclations Al D Lumpsum 100% 300 100 3,000
|Sub-total 7,200 =
5 |CONTRACTS/SUB GRANTS (Specialized services for the project provided b tside contractors or INGOs)
Samll Grant pay, menmt to Local CBOs & Community groups responding to CP -
5.1 issues and GFS in the camps Lumpsum 100% 10 125620 126,620 300,000
5.2 0
Sub-total 125,620 300,000
6 |VEHICLE OPERATING & MAINTENANCE COSTS (provide detalled on item/activity)
| Sub-total VEHICLE OPERATING & MAINTENANCE COSTS | | | | | o -
7 IDFFICE EQUIPMENT & COMMUNICATIONS (provide detailed inf; tion on Item/activity)
71 | ] ] ] | | | ]
Sub-total ] | ] | [ | of Z
8 [OTHER COSTS {e.g. bank charges) - provide itemized description of costs.
8.1 |UNICEF Cross sestoral Cost (| 200,000
Sub-total 0 200,000
i{i) SUBTOTAL Project Costs 438,500 500,000
(if) Programme Support Costs
WOT TO EXCEED 7% of Project Costs() ! RO Es 7 30,886
|1i||] AUDIT COSTS for NGO implemented projects =
NOT LESS THAN 1% of the Project Costs(i) and PSC(il) ! peliCOlAldRCostE (o ey ?
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