Common Humanitarian Fund for South Sudan CHF13_ACTED_WASH_NCE&Rev_130916

CHF Allocation Revision/No-Cost Extension Request Form

The CHF Technical Secretariat will compile all requests for the Humanitarian Coordinator’s final review and approval.
Requests sent directly to the HC will be delayed in processing.
For further CHF information please visit: http:www.unocha.org/south-sudanfinancing/common-humanitarianfund or contact the CHF Technical Secretariat.

Instructions:

Complete this request form and submit to the CHF Technical Secretariat at
CHFsouthsudan@un.org and copy kizitoi@un.org.

Any major changes made to the original allocation as stipulated in the
approved project documents must have the endorsement of the cluster
coordinator with final approval made by the Humanitarian Coordinator. No-

For CHF Technical Secretariat:
AAJ UNDP Informed
Cluster Coordinator Informed
Grantee Informed
CHF Database Updated

pate; 227113 By: M:sth
Date: 233 By it

Date: 25+ 13 By ?}:}1
Date: 234 3 By: R;:{t%

cost extension requests should be well justified and submitted at least fwo weeks

Allocation ID (CHF TS to fill in):

before expiration of approved project duration.

Section 1 - Project Details

02/09.2013 Cluster WASH Cluster
R o Cluster submission 15/09
Organization Name: ACTED Contact Name: Liny Suharlim
4 . | liny.suharim@acted.org
Project Code: SSD-13/S-NF/55612 Contact Email/Tel No.: | 280 = ori6
Location: Jonglei State, Akobo Date of Allocation: 15 April 2013
county
Duration (start and end date as | 6 months (April- "
PPA/agreement): September 2013) AN Aot $100,063
Project Title: Strengthening Water and Sanitation Facilities and Information Management in South Sudan

Section 2 - Revision Type/Reason for No-Cost Extension

Type of Revision: Reason for NCE:
Indicate the type (s) of revision being requested. Indicate reason (s) for no-cost extension.
Significant change in activities Change in location i Insecurity Programmatic delays
Change in outputs Change in budget X | Inaccessibility X |Delays in finalizing PPA
Change in target beneficiaries Change in recipient org ds‘glﬂgfrecmlment X Delays in disbursement of funds
Change in project duration/NCE Other Specify: Internal admn delays Delays in organization’s internal transfer of funds
Procurement delays Delay in securing supplies from pipeline
No. of month requested: 2 months T
New end date: November 30 2013 Other Specify:

Section 3 - Level of Completion
Provide information what amount of grant and activities have been implemented. Exact amounts and
percentages are not necessary approximate numbers are sufficient.

Amount of Funds Spent as of 31st of July 2013 46 936 $ 25 %
Amount of Funds Unspent as of 31st of July 2013 143127 $ 75%
Amount of Funds Committed But Not Spent by 37st of July 2013 1649% 1%
Percentage of Activities Completed as of 317st of July 2013 25%

Section 4
This section is for the approving official’s revie” J//'ﬁ'

OCHA South Sudan: ’
g {ﬂ/«.

Endorsed by Mr. Vincent Lélel, 0CHA Head of Office, South Sudan
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Review Date
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Section 5 - Revision Description and Justification

Description and justification of requested change

Please describe the requested changes to the original allocation and provide detailed background and justification for the proposed revision. CHF
revision requests have to be submitted to the Humanitarian Coordinator for any significant changes in the following allocation parameters: major
activities, implementation targets, location, allocation amount, recipient organization and/or recipient project, and project duration.

To reallocate funds to a new project, please provide a detailed explanation for why the new project was chosen to receive the reallocation.

Please provide revision details in the revision table in section 6 of this document.

The early onset of the rainy season in Jonglei State has affected ACTED's activities, particularly in relation to the
construction element of the project. Latrine construction cannot take place during rains, since it will not be possible to
construct the pit of the latrine as the ground will not be stable enough to support the pit. All materials for the construction
have been procured and are prepositioned ready in Akobo for construction to begin has been halted. Since materials are
prepositioned, a two month extension, from September 2013 - November 2013 would thus allow for the heavy rains to
have finished and for construction to have taken place by the end of the no cost extension (NCE) period.

In relation to the WASH kit distribution, ACTED had, in its interim report in July 2013 noted that it wished to change the
distribution item and targeted beneficiaries; to reach a more ‘in need' population with a more sustainable approach.
Initially, ACTED plan to distribute Water Purification treatment (PUR) sachets to 200 vulnerable households in Akobo town
to the same 200 HH who benefitted from the ongoing Hygiene training, co-funded by another donor. ACTED’s current
engagement in Akobo allowed for a re-assessment of the situation which found that all these 200 targeted HH have
access to boreholes and clean water and distribution of 200 PUR sachet will not have significant impact on the hygiene and
sanitation condition whilst also not sustainable. ACTED would therefore wish to target 200 HH of remote villages along the
river without access to boreholes. ACTED reassessment shown that the distribution of PUR to these 200 women will not be
rightly targeted due to the fact that:

e People in Akobo town (all 200 women targeted beneficiaries are from Akobo Town) have access to boreholes with
solar pumps and boreholes with hand pumps. They don't usually fetch drinking water from the river

e People outside Akobo town have less access to boreholes/wells. Some of the villages in remote areas (villages less
than one hour walk from Akobo town) don’t have access to boreholes, or not enough.

e Once the PUR-sachets are used, the people will go back again to their old habits, since the emergency phase has
already passed

Hence, ACTED in consultation with WASH cluster has decided that there will be a change in the approach to the water
treatment activities, mainly to increase the number of beneficiaries to an additional 200 outside of Akobo town and
deliver activities such as:
e Emergency PHAST training (2 days)
e Hygiene Kit distribution (2kg soap, Jerrycan 20L DW, 2 Metal Mug, wash basin, lbrig, Nail cutter, Plastic
packing)
e HH cloth filter training by utilizing the Jerrycan from the Hygiene Kit, Half plastic bottle as a funnel and used
clothes to filter the water, this filter method greatly reduce pathogen count and is adapted to surface water
source (river bank).

Due to changes in the activities as well as delay in latrine’s construction, a 2 months no cost extension will be required
for ACTED to complete the intended activities and achieve the outcomes.

List activities that were implemented during project period: | List outstanding activities:

e 200 Community members selected and trained on e  An additional 200 women receiving PHAST training,
management of water, sanitation and hygiene Hygiene kits and training in Cloth filtering
services.

e 3 Latrines to be rehabilitated
s 30 Hygiene committee established and members
included into the PHAST training

e 3000, Emergency WASH items prepositioned in
Walgak

e Prepositioning of latrine construction materials

Review remarks by cluster coordinator. | Name of reviewer | OLIVER WRIGHT, WASH CLUSTER CO-COORDINATOR

Explain the rational to endorse or reject the request
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On behalf of the WASH Cluster, | endorse and request approval of this NCE. As stated, particularly heavy rains have not made it '
possibly to dig latrines safely, and through consultation with the Cluster ACTED rightly chose not to attempt construction.

However, all necessary activities have been conducted to ensure latrines can be constructed swiftly as the rains reside. In terms of
a change in activities, the Cluster was pleased to see ACTED re-assess its targeted caseload and propose changes in light of their
findings. The new activities proposed, targeted at a new caseload, will ensure that resources are directed to existing needs that
were not previously identified. The Cluster appreciates ACTED's patience as consultation on most appropriate alternative activities
took place within the Cluster, and appreciates the effort that has been made to ensure acutely vulnerable populations are being
reached with appropriate assistance.

Review remarks by CHF Technical Secretariat: Name of reviewer Meron Berhane

CHF has no objection in the approval of this request.
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CHF reference code:

S50-135-NF/55612

GRAND TOTAL (iiisiif)

55 CHF Budger Breakdown Vers. 120829

Page 1af 1

Praject tithe: Water and Facilties and Inf in South Sudan
Organization: ACTED
[Fotal Estimated Budget USD T 150,063 |
~Other secured funding: please indicate If there is any other funding or resources (cash o in-kind) received toward activities of this project
** Pis indicate D or | against each budget line to indicate whether cost is direct (D} or indirect {1}
arme Doncrpt &) o AL A © | oplobiat | R | vaience |variancein | Other i o
on -
(insert more budget line rows as needed) Location .~ Cost measurament FTE Cianthyr | UnnGont ] aip oog | mount this project inclucing
Dorl
1 |RELIEF ITEMS and TRANSPORTATION (please seprate relief items and transportation budget lines)
1.1 [inai wirines Bon Materal Jonglel 0 Latiine 100%
2 | Hygens Kas Jangiel 2 Rt 100% T
Waler Treatment Kits Jonglai 3] Kit 00% =
4_|Contingency stock - transporiation Jonglei D Ton 00% %
1.5 |Conting stock - storage facility materials Jonglel b unit 0% 1.0] 7.248.0|
|Sub-total !EI%. COMMDDITIES. .. =
2 |PERSONNEL ide detailed information on ibility/title, t location and the perc dedicated to tha CHF joct]
|21 |WASH Program Managar angle b WManih 33% 4584 @
2 |Area Coudinater Jongiel D Maonth 25% 5653 540 4,661 % X
3| Hygiene Promation Team Leader Jonglei D Manth 33% 843 669 565 34% 1338 |
4_|Hygrene Promation Officar Jongiei i) Manth 50% 802 406 2 86% 176
Crvil argenosr Jonglel E] Month 70% 1,432 014 -6,014 -100% 671 |
AE supensors. Jongel D Manth 50% 732 2,198 [} 0% B
7_|Asea Logates Officer Jonglei 5] Month 50% 58S 55 ] 0% -
8| Contingancy stack - Stack kespar Jonglei Month 100% o[ 732 H ql,j ~10%.
E LIM‘ stock - Guards Jonglel Menth 100% 12.0] 502 6,024 6,717 112%
10 | Finance Officer Jangiei Month 33% .0 1,084 1146 ~288 3% %
11 |Castier Jonglei Month 33% _Ei T2l A3 h i
12 |AME mondor Jonglei ] Month 33% [ 843 66 565 34% - A
[ 273 [Drnvors Jongler 1 Manih 3% j 502 954 652 66% -
| 2.14 |Driver Speed boat Jonglei 1 Month 33% 0 502 652/ B6% -
15 |1 Counlry Directer Juba 1 Month 10% [ 6,500 [ 0% -
16 |1 Country Finance Manager Juba Manth 10% [ 5753 1726 ~100% =
17 |1 Cou istics Mai Juba Month 10% 5.753 1,726, -100%
[ 218 |1 Project Development Manager Juba Wonih 10% 5.753 o 0% ¥
19 |1 Head of Finance Juba Month 10% 1,380 917 zzi’id 2
1 Cashier Juba Month 10% 727 759 348%
| 2.21 |2 Logistics/Procurement Officer Juba Month 10% a7 -587 -100%
2.21 |1 HR/Admin Officer Juba Maonth 10% 97 662 iﬁ;; =
2.21 |1 Liaison Officer Juba ] Month 10% a7 848 389% =
|Sul PERSONNEL COS1S 4,025 T% 55,781
3 |STAFF TRAVEL (Flights, DSA, Perdium, Terminals - Describe the nature of the travel and staff members res ibil e}
3.1 in-country travel Juba 5] Trip 100% B0 300 1,800 o] E -
3.2 |in-country accomodation (shared compound with other NGOs) Jonglai [+] Lumpsum 100% 6.0 100 600 q_nI -100% =
STAFF TRAVEL 2,400 0%
4 _|TRAININGS, WORKSHOPS, Sm CAMPAIGNS - {Describe type of number of ij B
4.1 |Training of hygiens commitiee {10 for 3 day commitio! Jonglei 3] Session 100% s.ul 388 1,193 493 =
4.2 |Training of vulnerable women (10 s for 3 day per village Jongiei D Session 100% 00 341 0 [ 10l
Total , WORKSHOPS... | 1,192 498 -42% -
| 5 [CONTRACTS/SUB GRANTS (Specialized services for the ided by outside contractors or partners/NGOs)
5.1_|Latrine Rehabilitation [Jengles [ T Latrine I 100% | 5 0] 2.068 10,339 2,712] =
i | I | | | | 10,338 2.712] 26%] -
& |VEHICLE OPERATING & MAINTENANCE COSTS (provide detailed information on Mﬂl@
Fuel and maintenance for ACTED owned cars Akobo ) Month 50% 2.% 5,000] o] %] =
2 |Fuel and maintenance for ACTED owned cars - Juba Juba ] Manth 10% 700 420| o] _0%] -
Rent speedboat Akobo D Month 56% 2.500 9,900 -:.15{ ‘ﬂ,
| 6.4 |Speedboats running costs Akobo D Manth B6% | 400 1,684 o) 0% B
Transport CARGO to Akobo / Jonglei Akobo =] Lurnpsum 100% 2. 8,500 13,000 [
[Bub-total VEHICLE OPERATING & ﬁﬂ?&'ﬂiuu COSTS 30,904 [ 0%
7 _|OFFICE EQUIPMENT & COMMUNICATIONS (provide detailed information on tem/activity)
7.1 |Office Rant - Akobo Akobo ] Manth 50% 984 0 [ no rental in akobo
[ 7.2 |Office and GH rehabiidation and maintenance Akobo Premises 50% 10 Eﬁi 260 269 108% .
7.3 |Office and GH equipmant and Furniture Akobo Premises 50% 10 1,000 500 0 0% -
7.4 _|Cffice and GH supplies Akobo Premises 50% 0 700} 350 of -
7.5 [Office and GH rent Juba Month 0% 6.0 li,@' 7,200 2,200] “58% 5
76 [IT Supples Akobo Lumpsum 100% [ 5,000 000 o 0% -
7.7_|VSAT Airtime Akobo Manth 50% 60 873 | 619 o] 0% 2
7.8_|Airime Mobile Pone Akobo [ Manth 33% 700 386 [ -
79 |Internet Costs Akoba | Manth 3% 700 386 [ 0%
[ 7.10 [Thuraya Antime Akobo i Monih 33% 00 386 o) 0%,
[Bub-total OFFICE EQUIP. & GOMMUNICATIONS 1 20,077 269 1% £
- provide itemized desc of costs.
Juba | Lumpsum 15% 70 1@ 3,045] 3,045) o] 0%
Nairobl ] Lumpsum 15% 7.0 3,000 3,045] 3,045 0] 0%
6,090 6,090 o 0% -
175,870 175,870 53,283 30%| 781
o bt id " | % PSC rate>> ™ 12 12,311 3 0%
{iil) AUDIT COSTS for NGO implemented projects
NOT LESS THAN 1% of the Project Costs(A) and PSC(E) - 1A% Vi e L



