Common Humanitarian Fund for South Sudan

CHF 13_FSL_VSF (S)_NCE_Alloc. rev_Final

CHF Allocation Revision/No-Cost Extension Request Form

The CHF Technical Secretariat will compile all requests for the Humanitarian Coordinator's final review and approval.
Requests sent directly to the HC will be delayed in processing.
For further CHF information please visit; http:www.unocha.org/south-sudanfinancing/common-humanitarianfund or contact the CHF Technical Secretariat.

In ions:

Complete this request form and submit to the CHF Technical Secretariat at
CHFsouthsudan®@un.org and copy kizitoi@un.org,

Any major changes made to the original allocation as stipulated in the
approved project documents must have the endorsement of the cluster
coordinator with final approval made by the Humanitarian Coordinator. No-
cost extension requests should be well justified and submitted at least two weeks

For CHF Technical Secretariat:
AA! UNDP Informed
Cluster Coordinator Informed
Grantee Informed
CHF Database Updaled

Date: LB 2L g By %3
Date: 1.~ Lr /i By ) [“.

Date: L& 214 'J--’jr—ﬂr 9
Date: 9B 2 4 By WAoo

VoS g

Allocation ID (CHF TS to fill in): 13/SA1/0207

=

before expiration of approved project duration.

Section 1 - Project Details

Pastoralists in Unity State.

Date of Reauest s IR

Organization Name: Vétérinaires Sans Frontiéres Suisse Contact Name: Davis Ikiror

Project Code: SSD-13/A/55310/5110 Date of Allocation: | 15 February 2013

Location: Unity State Sontect Emal/Tel | gixiror@yahoo.com, 0955122160
Gate e PoA/agrosmenty. | 15 February 2013-31 January 2014 Amount Allocated: | US$360,000

Project Title: Protecting and Rebuilding Livestock Assets for Enhanced Resilience of Pastoralists/Agro-

Section 2 - Revision Type/Reason for No-Cost Extension

Type of Revision:
Indicate the type (s) of revision being requested.

Reason for NCE:
Indicate reason (s) for no-cost extension.

Change in location
n Change in budget
. Change in recipient org

Significant change in activities
Change in outputs

Change in target beneficiaries

Change in project duration/NCE Other Specify;
No. of month requested ___ 3
New end date: 30 April 2014

Insecurity - Programmatic delays
Inaccessibility - Delays in finalizing PPA
Staffing/recruitment fea

delays . Delays in disbursement of funds

Internal admn delays

Procurement delays Delay in securing supplies from pipeline

Other Specify:

. Delays in organization's intemal transfer of funds

Section 3 - Level of Completion

Provide information what amount of grant and activities have been implemented. Exact amounts and
percentages are not necessary approximate numbers are sufficient.

Amount of Funds Spent as of < 37 December 2013 >

Amount of Funds Unspent as of < 31 December 2013 >

Amount of Funds Committed But Not Spent by <31 December 2013>
Percentage of Activities Completed as of < 31 December 2013 >

Section 4

$140,000 389 %

$240,000 61.1 %

$150,000 41.7 %
40 %

This section is for the approving official’s review.

CHF Technical Sg

'?-?f:('L.I 14

Approved by Ms. Catherine Howard, OCHA Deputy Head of Office, South Sudan

Endorse 0iC CHF TS, South Sudan Review Date
OCHA, South St ;
%(2{1y
Review Date
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Section 5 - Revision Description and Justification

Description and justification of requested change

Please describe the requested changes to the original allacation and provide detailed background and justification for the proposed revision. CHF
revision requests have to be submitted to the Humanitarian Coordinator for any significant changes in the following allocation parameters: major
activities, implementation targets, location, allocation amount, recipient organization and/or recipient project, and project duration.

To reallocate funds to a new project, please provide a detailed explanation for why the new project was chosen to receive the reallocation.

Please provide revision details in the revision table in section 6 of this document.

The armed conflict that broke out in South Sudan on 15 December 2013 has had a significant negative impact on activity
implementation, affecting especially access to target beneficiaries in project locations in Unity State. In addition to this, VSF Suisse
has lost two project vehicles and one motor cycle to armed elements since the conflict began. This has hampered the
organizations mobility and ability to implement the project.

VSF Suisse requests for a No Cost Extension (NCE) of this project up to 30 April 2014 to enable the organization meet the
objectives and results of the project.

VSF Suisse also proposes to reallocate project funds as detailed below. Funds should also be allocated towards the procurement
of drugs which are in short supply in the state as well as procure more cold chain facilities to facilitate vaccination activities to be
conducted.

Activity implementation will also be extended to Mayiendit county owing to the risk of disease spread linked to the cross-county
movement of livestock in search of pasture and water.

Some adjustments have been made on the following budget chapters.

1 RELIEF ITEMS AND TRANSPORTATION: There is a net increase of USD 30,802 (57 % of original budget). With the increased

irregular movement of people and livestock owing to the ongoing crisis, and especially congregation of livestock in the few “safe
havens” the risk of outbreak and spread of animal diseases is heightened. There is therefore a need to purchase veterinary drugs
that can easily be availed to the agro-pastoralists through the network of community-based animal health actors considering that
most local vet pharmacies have been looted and that there is a shortage of vet drugs in the state. Under the existing
circumstances the State Ministry responsible for animal health services delivery is not in a position to offer animal health services.
Besides, there is a need to procure more solar-powered refrigerators/freezers to facilitate vaccine storage, considering the
destruction and pilferage of existing facilities by armed persons at the VSF Suisse operational base in Leer. Solar fridges are also
appropriate for vaccine storage considering the shortage/non-availability of kerosene to power kerosene run fridges.

6. VEHICLE OPERATION AND MAINTENANCE: The increase (USD 12,370 representing 152 % of budget) is necessary due to
the need to repair existing VSF Suisse vehicles at our Leer base. Two of our vehicles that were operational were stolen by armed
elements, making it difficult for VSF Suisse to effectively deliver animal health services. Prices of vehicle spares, other supplies
and services have also escalated as a result of the ongeing conflict.

7. OFFICE EQUIPMENT & COMMUNICATIONS: The increase (USD 12,370 ) equivalent to 34 % of original budget is necessary
to cater for increased communication costs, mainly mabile telephones with field staff owing to the ongoing crisis. The funds
increase will also takes into account the extra costs for the extended project period.

2. PERSONNEL: The marginal decease (USD 3445) representing 3 % of the costs is related to the fact that there was increased
cost-share for personnel costs during the previous months.

3. STAFF TRAVEL: The marginal decease (USD 2,900) representing 9 % of the original budget is due to increased cost-share for
personnel costs in the previous months.

4. TRAININGS, WORKSHOPS, SEMINARS, CAMPAIGNS: The increase decrease (USD 49,000) of 48 % of the original budget
results from the fact that it will not be practical to implement all the training activities in the current context. Most of the funds saved
in this chapter are shifted to Chapter 1 (RELIEF ITEMS AND TRANSPORTATION). It is also practical to conduct some of the
training activities by linking them with the delivery of relief supplies.

5. OTHER COSTS: The decrease of USD 3,314 or 23 % of original budget is done so as to adjust to real costs.

Amending funds are as follows:

USD 3,445 from Personnel

USD 2,900 from Staff Travel

USD 41,500 from Trainings, Workshops, Seminars, Campaigns
USD 3,314 from Other Cost
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CHF 13_FSL_VSF (S)_NCE_Alloc. rev_Final

%
CHANGE
ORIGINAL PROPOSED AMENDED IN
CHAPTER DESCRIPTION BUDGET AMENDING FUNDS BUDGET BUDGET
RELIEF ITEMS and 57
1 TRANSPORTATION 54,332.00 30,802.00 85,134.00
VEHICLE OPERATING 1562
& MAINTENANCE
6 COSTS 8,130.00 12,370.00 20,500.00
OFFICE EQUIPMENT & 34
Z COMMUNICATIONS 23,571 7,987.00 31,558.00
Total Budget Increase 51,159.00
2 PERSONNEL 111,009.00 | (3,445.00) 107,564.00 (3)
3 STAFF TRAVEL 32,035.00 | (2,900.00) 29,135.00 (9)
TRAININGS, (46)
WORKSHOPS,
SEMINARS,
4 CAMPAIGNS 89,900.00 (41,500.00) 48,400.00
8 OTHER COSTS 14,141.00 | (3,314.00) 10,827.00 (23 %)
Total Budget Decrease (51,159.00)
CONTRACTS/SUB 0
5 GRANTS 0 0 0.00
Programme Support 0
costs
Not to exceed 7% of
ii Project requirements(A) 23,318.00 0 23,318.00
AUDIT COSTS for NGO 0
implemented projects
NOT LESS THAN 1% of
the Project Costs(A) and
iii PSC(B) 3,564.00 0 3,564.00
TOTAL 360,000.00 360,000.00

List activities that were implemented during project period:
Animal Health:

Activity 1.1: 3 stakeholder sensitization sessions were conducted
targeting SMARF, LGAs, CAHWs and agro-pastoralists on the
project for ownership and joint planning

Activity 1.2: 6 vet teams were constituted and briefed and
planning for vaccination, treatment and deworming campaigns in
Panyijar, Leer, Rubkona, Koch and Mayiendit Counties

Activity 1.3: 156,141 heads of livestock were vaccinated and
211,911 livestock treated/dewormed in Panyijar, Leer, Rubkona,
Koch and Mayiendit Counties counties through 5 county-based
County Vet teams composed of 10 % female 90 % male CAHWs
(100 pax) and in cooperation with State Ministry of Animal
Resources and Fisheries .

Activity 1.4: Procure, establish, maintain and operate 5 sets (3
existing, 2 new) of cold chain facilities to support emergency
livestock vaccinations

Activity 1.5: Coordinate vaccines, drugs and equipment
procurement in cooperation with MARF FAO and the private sector
Activity 1.6: 20 existing CAHWSs (all males) were refreshed on
priority diseases management and safe disposal of medical waste

Activity 1.8: 1 session of county and state livestock coordination
meetings conducted with stakeholders to disseminate livestock
disease control policy information

ii)Public Health Services:

- Activity 1.9: 3 community dialogue sessions conducted on zoonoses,
especially rabies, and meat and milk hygiene targeting 300 men, 300
women, 600 boys and 600 girls through schools, church gatherings and
cattle camps in the seven counties

«Activity 1.10: 2 public health extension messages disseminated ,
mainly on rabies, through FM Radio (4 sessions) targeting the seven
counties

« Activity 1.11: 448 dogs vaccinated

-Activity 1.12: Ongoing- Develop and implement cne community action
plan on the control of the rabies menace in Panyinjar County

List outstanding activities:
Animal Health:

Activity 1.1: Conduct 7 stakeholder sensitization sessions
targeting SMARF, LGAs, CAHWs and agro-pastoralists on the
project for ownership and joint planning

Activity 1.5: Coordinate  vaccines, drugs and equipment
procurement in cooperation with MARF FAO and the private sector
Activity 1.6: Refresh existing 80 CAHWSs (15 % female, 85 %
male) on priority diseases management and safe disposal of
medical waste

Activity 1.7: Refresh 15 existing vaccines fridge operators at State
and County levels on proper operation and maintenance of
vaccine fridges

Activity 1.8: Conduct 3 sessions of county and state livestock
coordination meetings with stakeholders to disseminate livestock
disease control policy information

Activity 1.9: Conduct 7 community dialogue sessions conducted
on zoonoses, especially rabies, and meat and milk hygiene
targeting 300 men, 300 women, 600 boys and 600 girls through
schools, church gatherings and cattle camps in the seven counties
Activity 1.10: Conduct 2 public health extension messages
disseminated , mainly on rabies, through FM Radio (4 sessions)
targeting the seven counties

Activity 1.12: Develop and implement one community action plan
on the control of the rabies menace in Panyinjar County

Activity 1.13: Monitor/evaluate project including community
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+ Activity 1.13: 1 Monitor/evaluate project including community participatory evaluation with women, men, boys and girls
participatory evaluation with women, men, boys and girls

Review remarks by cluster coordinator. | Name of reviewer | Elena Rovaris

Explain the rational to endorse or reject the request

The FSL cluster reviewed the request and endorsed it. Explanation on the vaccination pipeline was sought and was received.

Review remarks by CHF Technical Secretariat: Name of reviewer Meron Barhane

FSL Cluster reviewed and discussed the request for NCE and allocation revision. FAQ initially rejected the reason of delay in
securing pipeline, however this was clarified and the cluster endorsed the request.

CHF Technical Secretariat reviewed the request and asked FSL Cluster Coordinators to include their review remarks. The
requested information was given.

This NCE modifies the narrative reporting requirement. VSF Suisse is required to submit narrative progress report by 15 April 2014
covering activities implementation upto 31 March 2014. A final narrative report will be required one month at the end of the NCE
period.
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S50 IASSHOSI10
Prefacting and Retuiding Lavesiock Assets for Enhanced Restisnce of Pasloaista/Agio-Pastoralists in Unity State
Wétdrinares Sans Frontibres Sumsse

[Total Estimated Budget USD

)

“Other secured funding: pease micate 1 THETE 5 Aty AT MG OF (EROUFCES CASH O IaN0) [eCered oward aclivies of Uis project
* Pla indicate D o | agains! sach budget fline to indicats whathar cost is dicset (D) o4 indiract ()

mnﬂcw 8 le)
{insert more budget iine rows a3 needed) Location | * CostType |
Dorl
1 |RELIEF ITEMS and TRANSPORTATION (please saprate ralief items and (ransportation bucdget lines)
11| Vetennary medicines TFieid
12 e ipmant Fiald
13 |CAHW service kits Fiedd
4 supphes Ficld
[ 15 !Mﬂk kiosk ?ulgm and walet $UpDlY Feid
| 16 |Meat facilites squipment and water supply Finld
7 |Procure 2 sets of vaccine cold chain lacilities for yse in the field Fieid
e IMlmtam and operate 5 funclional cold chain faciities to support Fiekd o
15 [locally contracted [ )
1A Ml 1qe Souwh Sudan Fuold o
111 Var bl Field !
112 | Procurement of small ruminant |Fisid )
“The percentage dedicated 1o tha CHF projec)
Mord 24%
Whonth, 30%
Monithy 0%
Morith 40%
Monihy 75%
Mhonhy 0%
Morh D
[ 15
(219 SemulFl'dQﬂwFK oeh 509
21108 Data Analyst [Fiela Morth 15
F
1|Program Coodinator -DI [} Meritn 1B
[22]Finance Officer ] Merith 10
Qperations Manager [l Month 1o
Program Assistant -LL 1 Moen 10
Project Officer-Vacant r] Moriih 33%
]Prggrgm Accountant CN 1 Menthy A0%:
|Human Resources Manager Sh Monih 10%
AN AT FL Motk 10%
Moty 0%
Manih 5
Month S
Juba support staff ] Monin 5%
Human Resources Assistant 1 Manth 5%
Tl
Pardium, Tetminals - De3cribe the nature of the travel and stall members responsibiltyliitie)
31 _|Inf ional Travel L I [] I [ 0%
Nairobi-Juba Return-Field Staft Fied 5] Rwlum S0 00| 00| 7,000 7,000 Bl % 5808
| 33 [narobi-Juba Return-HQ staft Juba ] Reeluim bips 15% 20| F00 2,100 2,100, o} 2,100 |
J ba-Field locations return Field Staff = o Retum bips 50'% 00| 200 3 3,000 of )3 2 660
lgcations return HO staff Juba [1] Refum 15% 120 200 80 3601 [] 360 |
Non-Nauon;l Stalt @ 6 12% of Salarias (Field) P o 12% of salaries. 6% af 23184 [] [ o} &
| 37 |Non-National Staft @ 6 12% of Salaries | HQ Jusa ] 12'% of salaries 6% of 19,545 ] ol [ =
[ 28 [Mational Staff @ 27 33% of Salaries (Field ] 5] 27 33% of salaries 7% 9] 38350 [] [ [ =
| 35 [Natignal Statf @ 27 33% of Salanes (HQ) Juma ] 27.33% of salaries 27% o] 9,180 [] o; [] A =
3 1A |Field pef diem allownace-field staff Fued o Man-gays 25% 21600 F-] 13,504 10,600 -3.900] 2 13,500
311 [Field ﬁr d'ﬁ ‘IPQHQ&HQ staff Juna ] 15% 1,350 0] el (X 6,075 [J 5075
= vJ 32,038 28.135 2,900 - 30613
4_[TRANINGS,  SEMINARS, CAMPAIGNS - (0F3cribe Type of raining, number of pariicipants, duration)
| 41 |Stakeholder sensiisation on the project for parteipation,_ownership, | Field 3assions 100 10 750 7,500, 3, 3, E R 381 |
| 42 |County-based vel farmation, briefinng and planni 1l ig Bessions 100
| 43 |Retresh 100 CAHWS on the man: of T asomosis, PPR, |Fisid Participants 1003
| 44} vestock vacaination, treatment ming through vet teams |Field Teams A0
45 |Refresher iraining for vaccine fidge operater: Field Partcipants 100%
T i sussons 100%
SBEE0NS 100%
Participants 100%
Farciparts T00%
sesons 100%
sessany 100%
busgetpencd 100%
budgetpericd |

EHICLE OPERATING & M

55 CHF Busget Breakdown Ve 120829

*Tetal Direct D} Cost 273,851
“Total Indirect {T) Cast 04,160

] ECOSTS (provide detaiied jon on Iter/asty
61 _4x4 fiekd Flaid D Units 20%
632 |aKd uba Juba i Unils 5%
63 |2.wh. Fieid 7] Units 25%
Tatal 15
_r_ EQUIPMENT & COMMUNICA] vide datalied informal
1 { juipment {Computer, fi I igral camera, Lear o Budgeiperiod 100%
___.Iuba offcie equipment [Computer, flash-disk, digtal camers, | Juna budgetperod 20%
-Phone Irm Month 50%
—"%Eu-lg phone Fiekd Wharir: 0%
| 75 |Mobile phone Juba Moth 25%
W-SAT/Internst Leer Manih 50%
“SAT/Internet Juba 1 Wanih Fii]
| 78 [TelephoneFax Juba 1 Moréh 2!
HF-Radio mabile Fnh [ Marth 33
714 [VHF-Radio handsets |Field D Morih 33
Admin Unit Running costs hairobn 1 Morh B%
ne HOQ running costs Beme [] Marihy 5%
Juba costs [rent, alectricity) Juitva [] Merin 20%:
[Senerator fuel Leer ) [ 503
Generalor fusl Juba 1 Merith 20%
U 3
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Field Manth 13% 120 1.200) .3 1,438 '!"-l"'i T
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