Common Humanitarian Fund for South Sudan

CHF_2013_NCE_Request_Oxfam GB_130904

CHF Allocation Revision/No-Cost Extension Request Form

The CHF Technical Secretariat will compile all requests for the Humanitarian Coordinator’s final review and approval.
Reguests sent directly to the HC will be delayed in processing.
For further CHF information please visit: http:www.unocha.org/south-sudanfinancing/common-humanitarianfund or contact the CHF Technical Secretariat.

Instructions:
CHFsouthsudan@un.org and copy_kizitoi@un.org.

before expiration of approved project duration.

Complete this request form and submit to the CHF Technical Secretariat at

Any major changes made to the original allocation as stipulated in the
approved project documents must have the endorsement of the cluster
coordinator with final approval made by the Humanitarian Coordinator. No-
cost extension requests should be well justified and submitted at least two weeks

For CHF Technical Secretariat:
AAJUNDP Informed
/| Gluster Coordinator Informed

Date: 25112
Date: 2393

gy Wint
By ﬁ’.‘?

Grantee Informed
CHF Database Updated

Date: 2359 |3 By:

Wizh

Allocation ID (CHF TS to fill in):

Date: Z5°9- 13 By Wizl

Section 1 - Project Details

27/08/2013 Cluster Food Security and Livelihoods
i b Cluster submission: 13.09.13
Organization Name: Oxfam GB Contact Name: Darya Musiyenko, +211956879072
v Date of
Project Code: SSD-13/F/55291 Allocation: 1/4/2013
Location: Lakes, Rumbek North County | Contact DMusivenko@oxfam.org.uk
Duration (start and end date as !
PPA/agreement): 1/4/2013-30/09/2013 Amount Allocated:| US$ 250,000
Project Title: Strengthening the Choice and Resilience of Livelihoods Options

Section 2 - Revision Type/Reason for No-Cost Extension

Type of Revision:
Indicate the type (s) of revision being requested.

Reason for NCE:
Indicate reason (s) for no-cost extension.

Significant change in activities Change in location

Change in outputs Change in budget

Change in target beneficiaries Change in recipient org

Change in project duration/NCE Other Specify:

No. of month requested __1 month__
New end date: _31.October.2013

Insecurity Programmalic delays

X | Inaccessibility
Staffing/recruitment
delays
Internal admn delays

Delays in finalizing PPA

Delays in disbursement of funds

Procurement delays Delay in securing supplies from pipeline

Other Specify:

Delays in organization’s intemal transfer of funds

Section 3 - Level of Completion

Provide information what amount of grant and activities have been implemented. Exact amounts and
percentages are not necessary approximate numbers are sufficient.

Amount of Funds Spent as of 37 July 2013 $90,783,42 39%
Amount of Funds Unspent as of 31 July 2013 $143,754 61%
Amount of Funds Committed But Not Spent by 37 July 2013 $143,754 61%
Percentage of Activities Completed as of 37 August 2013 75%
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Section 5 - Revision Description and Justification

Description and justification of requested change

Please describe the requested changes to the original allocation and provide detailed background and justification for the proposed revision. CHF
revision requests have to be submitted to the Humanitarian Coordinator for any significant changes in the following allocation parameters: major
activities, implementation targets, location, allocation amount, recipient organization and/or recipient project, and project duration.

To reallocate funds to a new project, please provide a detailed explanation for why the new project was chosen to receive the reallocation.

Please provide revision details in the revision table in section & of this document.

The Project “Strengthening the Choice and Resilience of Livelihoods Options” is implemented by Oxfam GB together with a local
NGO Sudanese Disabled Rehabilitation and Development Agency (SDRDA) in Rumbek North County of Lakes State. The project
was designed to address the issues of food insecurity and support food production and increase household income.

Project activities include training of beneficiaries in creation and rehabilitation of their own assets and most importantly, training in
basic agronomic practices to equip farmers with improved agricultural skills to increase agricultural productivity as well as to have
surplus crop produce for marketing in order to increase their income levels. Implementation of the project activities started in April
2013 with sensitization of community and State Ministries about the project, followed by identification, selection and verification of
beneficiaries and their training. Usually, onset of rain falls in April however this year, there was only insignificant rainfall in May —
July, whereas from August rainfall intensified. Most roads have become inaccessible, with the Rumbek North's road being the
worst in the state in terms of inaccessibility. The partners and Oxfam staff are unable to conduct regular field visits to monitor
progress and implementation of the activities. Cash for Work component of the project is affected the most, as the soil is highly
saturated with water and even the road construction equipment cannot get through the mud, given the nature of clay soil, work is
prohibited. The massive rainfalls have stalled progress of all the project activities. As such the road and market creation must be
halted until dry spells are experienced from the end of September to the start October. Crop production has also been affected
partially, as cases of flooding on farms have been reported thus, affecting growing plants and routine farm operations. Previously,
rainfall patterns were much more reliable, with August having minimal rains and the roads could be accessible. However, the
phenomenon this year is complex and the rain continues to fall rigorously, with no variation from the on-set of the rains. Proposed
way forward is to have the project extended for one month until 31 October 2013, as the rains are anticipated to reduce towards
the end of September and roads will be accessible to allow for project completion.

List activities that were implemented during project period:
Result 1: Food production and transformation skills of 650
vulnerable households (390 Female-headed) are improved,
e Selection of target beneficiaries and organization of
staple crops production groups
e Training of beneficiaries in low cost agricultural
technique
o Distribution of staple crops inputs for rain-fed cropping
season
Result 2: Household income of 350 beneficiary households
(210 Female-headed) increase through rehabilitation and
creation of community assets;
e Selection of 350 beneficiaries and 10 public works
projects
e  Selection and training of public work project
management committees

List outstanding activities:
Result 1: Food production and transformation skills of 650
vulnerable households are improved;
e  Post Distribution Monitoring of inputs and crop growth
e Training of staple crop producers in value chain
addition, preservation, storage, postharvest handling
and marketing
e Linking producers to local market
Result 2: Household income of 350 beneficiary households
increase through rehabilitation and creation of community
assets,
e Execution of the public work for cash(Bush clearance,
leveling of roads and construction of markets)
o Distribution of cash
*  Monitoring of the cash for work projects

Review remarks by cluster coordinator. | Name of reviewer

Zacchaeus Ndirima, FSL IM

Explain the rational to endorse or reject the request

NCE to allow for finalization of project activities.

The FSL cluster acknowledges that Rumbek North was one of the counties facing food insecurity following deficiency in production
last year and numerous cattle raids during the dry season that disrupted the economic and livelihood activities. While this
response was meant to cushion the vulnerable households from continued food insecurity through own production and other
livelihood activities, the climatic pattern this year was quite unusual with delayed start of rains which delayed the start of cropping
season. This had implications on planned activities and scheduled timelines. To ensure that the project objectives and results are
obtained there is therefore need for more time to allow the partner implement the intended activities. The FSL cluster supports the

Review remarks by CHF Technical Secretariat: | Name of reviewer

Meron Berhane

The CHF TS has no reservation in the no cost extension of this project.

Page 2 of 3




£ Jo ¢ abed

000'052 000'052
Siv'E (Auo sQON) 1502 ppry ST {Auo sQON) 1500 upny
18211 (254} siso woddng swweibaid 18011 {054} sisog woddng aumueiBoig
00z't §Js00 JBUI0 002"t §]s00 48410
005'6 uogealunLwoy pue juswdinb3 340 005'6 uoljeUNWWIOY pue juswdinb3 aayo
00212 si507) aoueus)uiey pue Bunesadp apiyap 00z'iz 5j507) soueusjuiey pue Bunesadg ajiuep
00¥'82 Jue.B ang fsjoeu0D 00v'82 jueub qng /siequo)
8E0°Z) ubedwe ) euwas/doysyopBulures | 8071 ubledweeunuag doysyiogyBuiures |
009t |BAR1] HE1g 009 [BABI] IS
! . UUOSIa,
00E' LS [euuosiad 308069 00€°L5 2! d 29bpng
005204 uofjepodsues) pue swaj) jajey 4HD anexpu| 005201 uogeyodsuel | pue sway| jayey 4HD aARedIpy|
syjuow / uoREIng SYIUOW 9 ‘uoneIng
saepyauaq joalipu| :skog \00F ‘Us s saueloyauaq joaspuf :skog ‘00 ‘UsW
saleIoyauUaq 19alipu] (SHIO (009 USWONL | BUBIDUBUSH SOUBIDYaUAq 128JIPU| SHIS) ‘009 (USWOAA | SauepaUeg
Aunod YUoN yequiny-sjels sexen suonpeso’ Aunod YyuoN yaquiny-ajeis saxe - SUoRE0O]
sjoaload suom Joj Useod ay) jo Buuojuoyy e
sjoafoud yiom 10j yseo ay} jo Buuoyuop saapiwwod juswabeuew aloid yom ognd jo Buluies) pue uoloses e
saapIwwod uswabeuew palosd ytom 2iqnd jo Buues pue uolps|ieg Used jo uognquisig e
yseo jo uonquisig USED JO) oM D1ignd Byj Jo uonnosxsy e
yseo Joj yjom a1gnd a3y} jo uonnosxy spalosd syom olgnd QL pue sauePYauaq OGE JO UONDBRS =
spalfoid sxyom ognd QL pue sauepyauaq OSE JO uolDelRsS Bunexiew pue Bujpuey jsansey jsod ‘abelo)s
‘uopensasald ‘uolippe uleys anjea ul sizonposd sdoso ajdels jo Buues] e
Bunexpew pue Bulpuey jsaney jsod siafng |eoo| 0} steonpoud Bupjury e
‘abelojs ‘uonensasald ‘uolippe uleyd anjea Ul siaonpoud sdoso eidels jo Bujuresy (sj00)
s1aAnq |e20| 0} siaonpoid Bupjury pue spaas) uoseas Buiddoio pej-uies 1oy sindul sdoso ejdels jo uopnquisia e
(s|00} pue spaas) uoseas Buiddoso paj-ures 1oy sindui sdoid ajde)s jo uonnauisiq anbjuyaa) [einynoube 1509 moj Ul sauepyauaq jo Bulues] e
anbiuyoa) [einynoube 1502 mo| ) saleyauaq jo Buluel ) sdnoib uononpoud
sdnoiB uononpoud sdoto ajdess jo uoeziuebio pue seueyauaq Jabie) jo uonoses saqAgoy Aey | sdoso ejdeys jo uonezivebio pue seueoysusq jebie} jo uoosEg e sagiagoy Asy
(s||e18) Sionew (s||e1s) siexyiew  ‘speol Japas)
‘speol Japas) g) 0l -paleai/aleliqeyal sjesse Ajunwwod ‘syiom ognd jo JequinN e g) 0l -pejeasy/alel|iqeyal s}asse Ajunwwod ‘syiom ongnd jo saqunp
(uosiad Jad Byg) ‘Bypsz'e (uosiad Jad Byg) ‘Bypsz's wnybiog
wnyBios (uossad sad Byg)'Bypsz's aziew -painquisip sindul jo Auenb pue adf] e (uosiad Jad Byg)'ByOszZ'e aziew -pajnquisip sindul jo Anuenb pue adA)
(papeay-ajewa} ale QL "joul) spioyasnoy gsg-uononpoid (pepeay-sjeway) ale g6 ‘|oul) spjoyasnoy pgg-uononpoud sdoso ajde)s
sdoio gide}s Jo saonoesd [einynoube papuawwodal ul paules) SPIOYasNoyY Jo Jaquiny e jo seonoesd [einjnoube papuswWWoal Ul Paules) SPIOUasSNoY JO JaquinN
(papeay-sjewsj 0L "joul) (papeay-ajews) gz "]oul) spjoyasnoH
SPIOYasnoH (GE -Jajsuel} Ysed [euolipuod uim papoddns spjoyasnoy jo Jaquny e 0GE -I9JSUBJ} YSED |BUOIIPUOD yim papoddns spjoyasnoy jo Jaquiny
(papeay-ajews) Qe joul) spjoyasnoy (pepeay-sjews} 06 ‘four) sployssnoy
059 -sindu; dos sde}s uyum pepoddns spioyssnoy Aepysusq Jo Jaquiny e nding | 069 -sindui doo sjdejs yum papoddns spjoyasnoy Aleioyauaq Jo saquny nding

(s)uoneso)|y pasiaey pasodoid

(s)uoneso|y 4HD 1ewbuo

sjielaQ UOISIASY - 9

20p F0B0E LG9 WeyxQ jsenbsy JON ELOZ 4HD

UBPNS YINOS 40§ PUNS UBLBJUBWING UOLULIOD



