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[COUNTRY: LIBERIA]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/00088041: ENHANCING ACCESS TO JUSTICE NATIONAL CAPACITIES IN STRUCTURED LEGAL DRAFTING

	Recipient Organization(s)
:  
	UNITED NATIONS DEVELOPMENT PROGRAM

	Implementing Partners (Government, UN agencies, NGOs etc):
	CONSTITUTION REVIEW COMMITTEE

	Total Approved Budget :

	200000000

	Preliminary data on funds committed : 
 
	$US$ 424,190.08
	% of funds committed  / total approved budget:
	US$ 424,190.08

	Expenditure
:
	31,275.02
	% of expenditure / total budget: (Delivery rate)
	7.3%

	Project Approval Date:

	4 October 2013



	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	1 January 2014
	
	

	Expected Operational Project  Closure Date:
	31 December 2015
	
	

	Project Outcomes:
	Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process 

	PBF Focus Area

(select one of the Focus Areas listed below)
	2.2: Democratic Governance


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

National reconciliation and social cohesion fostered within an enabling constitutional and legal environment supported by a strengthened and accountable justice and security institutions at national and local levels:

One of the major objectives of the CRC project is to ensure the public participation in reviewing the Constitution. This was achieved through the hosting of  a National Conference on the Constitution review process with over 750 participants from all sector of the society including the participation of Liberian in the Diaspora. Out of this process, a report has been submitted to the President

Output 1.1: Capacity of CRC Built: Besides ensuring there is sustained capacity within CRC, the project supported technical assistance to CRC in order to deliver some of its key activities such as drafting of proposed amendments, finalization of the CRC’s overall report since its inception; and the planning and hosting of the National Constitutional Conference (NCC).

Outcome 2:

Output 1.2 Review of Constitution and Preparation of Amendments undertaken: CRC held several thematic sessions with groups to elicit proposals to amend the Constitution. The review process gathered diverse groups of Liberian society in country and Diaspora. Secondly, CRC consolidated all views into: (1) Preliminary report from all 73 electoral districts; (2). Constituted a technical team that drafted proposed amendments that covered 9 areas of the constitution presented at the Nat’l Constitution Conference (NCC); (3). CRC published a comprehensive report on the process; (4). CRC completed NCC Delegates selection who validated views from the 73 electoral districts and approved proposals to amend the constitution; (5). NCC report was produced with proposed amendments and has been presented to the President as per review timetable.
Outcome 3:

Output 3.1: Public participation in the constitutional review process enhanced: CRC created awareness on the process including briefing the public through the ministry of information, radio talk shows; CRC also continued to use its county focal point persons to ensure that the public was kept abreast of the happenings, especially in the weeks leading up to the NCC; CRC consulted the public on who the most suitable delegates were for the NCC. In this regard, CRC took the process of delegate selection to the people; CRC eventually held NCC that brought together over 750 delegates including representatives of the Liberian Diaspora in the USA, Europe, Australia and Africa (Ghana), as well as representatives from the three branches of government, CSOs, the business community and the Diplomatic Corps.   
Outcome 4:

Output 4.1: Capacity of the LRC, GC/Traditional Council, youth and women groups to support Constitutional review strengthened: the Governance Commission held one high-level roundtable meeting on aspects of the review process, especially: the question of dual currency, dual citizenship, land and natural resources.  The report from the meeting of opinion leaders  was presented to the CRC. 
Output 5.1:  Legislative and referendum phases of the review properly planned. 

CRC initiated discussions with the Legislature during the reporting period in anticipation of planned meetings in the next quarter. 

Output 6.1:  Support to Constitutional Reform Project effectively Managed

(1). The project supported staff and CTA who is embedded within the CRC; (2). In the period leading up to the NCC, UNDP mobilized all other departments to support its successful hosting; (3). Noting the political nature of the process, UNDP made exceptions to its rules and regulations to allow speedy implementation 



	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The involvement of all citizens in the process is evidence that the project is fostering peace. People are talking about the process and sharing views on areas to amend within the constitution; there is increased talk of the kind of governance they want; there is a robust debate on the kind of society Liberians deserve including their involvement in their public affairs; there is increased co-relation of decentralization policy and in particular the deconcentration platform with constitution making. The effect is that it will bring equity to all Liberians in service delivery, and that fosters peace.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	Receiving funding for the NCC was a big boost to the review process. The European Union expressed interest in meeting CRC and to possibly discuss possible support to the process, especially in the period leading up to the Referendum scheduled for 2016. There were indications that USAID may consider additional funding to the project. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Completion of the NCC report delayed the onward submission to the President. The slow progress in compiling the report was attributed to the absence of quorum for deliberations. This may eventually delay the civic and voters education on the referendum phase of the review process. The project will support a robust outreach activity to speed up the process of awareness throughout the country. The thinking at CRC is already that they must start to develop civic education materials in readiness for the legislative outcome once the President submits report to the Legislature.  

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Engagement with the National Legislature will be one of the main activities for the rest of the year. Three separate meetings have been projected as follow: (1). a retreat that would bring together both Houses of the Legislature; (2). a public hearing intended to hear from expert opinions and voices of ordinary citizens on the proposed amendments; (3). and a national issues' forum to discuss the proposed amendments. The other main activity would be the development of civic education content on the proposed amendments as well as robust debate on the process leading up to the Referendum.

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	There is need to build in more activities that would have maximum results in the short space of time left for the project life. In particular, there is need to revamp civic education on the process and in particular some of the hitherto contentious issues. Specifically, there is need to enhance education on what are constitutional amendments as opposed to policy/administrative and legislative issues. Currently, expectation is that all that the people want changed is constitutional. the project had not factored this aspect. This therefore calls for change in strategy. For example, issues to do with dual currency are seen as constitutional than legislative; declaring Liberia a "Christian nation" in the light of freedom of worship and conscience, etc.,   

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The Project had a total budget of 2,000,000.00 as the initial amount. The 2015 budget is US$ 424,190.08; of which we have expanded  31,275.02 constituting 7.3%  

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	There is need to ensure that peoples particpation and ownership of the process is safeguarded from political monopoly. It must be communicated at all times  that this process is part of the tranformational agenda for Liberia following the war period. As such, there is need to urgently ensure that contents of the proposals are transparently conveyed to the general public; there is also need to outline with conviction to the general populace that not everything is necessarily constitutional. A link must be made with the President's legislative programme already communicated to the Legislature early in the year so that those issues that are not declared constitutuonal amendments would be considered by both the Legislature and the Executive. It is important to make Article 92 of the Constitution an item in the light of the fact that going to the referendum and the ballot, presentation of issues to be voted on may be an issue for consideration.   


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Capacity of CRC Built 
	Indicator 1.1

4 staff recruited and
1CRC Committee member attends conference on constitutional reform

	Baseline(30Aug- 2012):

CRC established and moved in a rented office with limited mandate. 

2013: 

5 full time CRC committee members 

43 support staff with
no basic experience on constitutional building

	 Target (2015) -1 national  media & outreach officer 
-1 Research & documentation officer;    

-1 CRC staff to Participate in   international/ regional constitutional  conference;

	1 CRC staff  Participated in   international constitutional  conference
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
     

	Indicator  1.1.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
     
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Review of Constitution & Preparation of Amendments undertaken

	Indicator 2.1

National conference held with increased  participation of Liebrians; and relevant propositions/amendment considered. 

•Workshops and technical meetings to develop Civic education manual   

	(2013The 1986 constitution  available;

Poly documents available

2014: Report on the Views from the 73 electoral districts, thematic sessions & diaspora 

•9  Proposed amendments to the 1986 constitution.

	•Hold a national constitution conference;

•Draft Amendments to the 1986 constitution developed submitted to t he President ;

•Civic education manual  on referendum  developed; 3 workshops and 3 technical 

	•Held one National constitution conference;

•Draft Amendments to the 1986 constitution developed  & submitted to t he President 

	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

Public participation in the constitutional review process enhanced 
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

•people reached with the proposed amendments and IEC materials 

•public civic educations held with stakeholders 

•public hearings held 

•talk-shows held on the proposed amendments

	•NEC/civil society have conducted civic and voter education 

•seven outreach meetings held with key stakeholders 2014

•five diaspora meetings held with Liberians in 2014

•85 public consultations held with key stakeholders 

	•Ten public civic education held with stakeholders

• 500,000 copies of proposed amendments printed and distributed to citizens (gender disaggregated) 

•Host 10 talk-shows on the proposed amendments

	85 public consultations held with key stakeholders 
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

Capacity of the LRC, GC /Traditional Council, youth and women agencies to support constitutional review strengthened 
	Indicator 4.1

•3 roundtable meetings held by GC 

•Technical meetings attended by LRC and GC staff at CRC

•Key technical draft documents produced by LRC and GC staff

	•Initial meetings held with LRC, GC & the Council of Chiefs and Elders

•Four LRC technical staff seconded to CRC

•One GC technical staff seconded to CRC

•Four high-level expert roundtable meetings conducted by GC

	•Hold at least 3meeting/thematic sessions with stakeholders 

•Second two technical staff

	•3roundtables with stakeholders 

•Second two technical staff

	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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