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[COUNTRY: Bosnia and Herzegovina]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/ Dialogue for the Future: Promoting Coexistence and Diversity in Bosnia and Herzegovina 

	Recipient Organization(s)
:  
	UNDP, UNICEF, UNESCO

	Implementing Partners (Government, UN agencies, NGOs etc):
	Presidency of Bosnia and Herzegovina

	Total Approved Budget :

	2000000

	Preliminary data on funds committed : 
 
	1,036,239.08
	% of funds committed  / total approved budget:
	51,8%

	Expenditure
:
	683,039.75 
	% of expenditure / total budget: (Delivery rate)
	34,2%

	Project Approval Date:

	October 25, 2013
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	1 June 2014
	
	

	Expected Operational Project  Closure Date:
	21 January 2016
	
	

	Project Outcomes:
	To increase citizen engagement in peacebuilding and improve attitudes and perceptions towards coexistence, trust building and appreciation of diversity. 

	PBF Focus Area

(select one of the Focus Areas listed below)
	Promote coexistence and peaceful conflict resolution 


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Established dialogue spaces for decision makers, civil society and citizens that enable country-wide peacebuliding process to promote coexistence, trust building and appreciation of diversity
The Dialogue Platform was established, with the first conference being held in April 2015. The Dialogue Platform Declaration was agreed and signed between the BiH Presidency and the UN RC in April 2015. 

The media campaign is ongoing, with the first episode of the TV Show due to air on June 28th, 2015 on national television. 

The Grants Facility attracted 342 applications. The technical evaluation process was completed in January 2015 and 40 projects were selected for financing.

The Web Platform is on track to be operational in the second half of 2015.  

Outcome 2:

Increased participation, awareness and influence of youth and youth civil society organisations in policy dialogue with decision makers on issues impacting B&H’s development and reform agenda.
Local Youth Forums organized across BiH from March 2015. The participants include youth activists and local decision makers. The aim is to ensure the participation of youth and civil society organizations in local decision making processes. Regional Youth Forums bring together participants from across BiH in order to create country wide networks. Youth Forums participants are also invited to Dialogue Platform conferences so that they can engage in debates at higher levels.

The Grants Facility has seen the selection of 13 projects centered on youth and peacebuilding. The projects are worth a total of 422,000 BAM and are being implemented across BiH.

PCM Training seminars were organized in 5 BiH cities in December 2015. The first Study Trip will take place in Mostar in June 2015. 

Outcome 3:

Education and peacebuilding initiatives support greater social cohesion at national level and in targeted communities.
Based on output progress achieved so far, it can be expected that Outcome 3 will be fully reached, if not exceeded. To that aim, numerous activities have been undertaken and finalized. Intersectoral dialogue on inclusive, intercultural education has been instigated on the local/regional level and national level. Through 11 awarded small-scale projects, support is currently being directed at formal and non-formal education in 50 cities in BiH (and wider) targeting different groups: children, parents, youth, teachers and vulnerable groups (9,000 total). Entrepreneurship competences of more than 300 vulnerable youth have been strengthened through 10 workshops.
Baseline indicators on target group opinions towards interculturalism and tolerance are yet to be collected (at selected schools) and fully compiled since grant implementation started 2 months ago (midApril 2015). 

Outcome 4:

Citizens and communities promote culture, intercultural dialogue, trust building and appreciation of diversity to advance common peacebuilding goals.
Based on output progress achieved so far, it can be expected that Outcome 4 will be fully reached and even  exceeded. Through 16 awarded small-scale projects implemented in more then 100 cities in BiH, Serbia nad Croatia. Through these projects, grantees will hold 8 forums / round tables for youth and vulnerable groups, as well as a series of thematic discussion after the screening of films and presentation theater performances. The discussion will examine the topics arising from the performances. Reports as well as suggestions and recommendations from these events will be combined into a common report. A consultant has been contracted to monitor and evaluate all these projects.



	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Yes, both qualitatively and quantitatively. The Dialogue Platform has seen interest from highest political institutions in the country and significantly raised the focus on peacebuilding issues in BiH. The Dialogue Platform conference has gathered key decision makers and grass roots activists, offering space for discussion and debate. Local Youth Forums are allowing young people living outside major urban centers to participate in the project. The Grants Facility attracted 342 applications requesting more than 20 million BAM for peacebuilding activities. 1.5 million BAM was given to 40 projects. Media interest in the project is growing and the visibility of peacebuilding initatives has increased substantially. The upcoming TV show will further enhance the media presence of the project and present peacebuilding projects to a wider audience.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	Youth Forum participants are regularly coming up with own initatives in their areas, initiating contact with local decision makers and developing networks and coordination mechanism. Additionally, regional forums on intercultural education and entrepreneurship workshops have prompted a number of initiatives benefitting vulnerable groups and promoting inclusive, intercultural education. The Grant's Facility itself has been envisaged as a catalyst, with grantee's involving partner organizations from BiH and the region in their activities. Since the Dialogue Platform declaration was signed, there was been interest from state, entity, cantonal and municipal associations from across BiH for participation in future activities. Interest from decision makers, as well as wider involvement of organizations, informal groups and individuals, is likely to increase as projects are implemented over the summer.     

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	There have been delays although they did not have any major bearing on the overall project. The biggest one was the result of the 2014 general elections as it took several months to form governing coalitions at all levels. The elections also saw two new members elected to the BiH Presidency. Since the Presidency was the initiator and partner in the project, we had to wait until the new members and their cabinets settled in. We utilized this time to complete all the technical aspects of the project, such as the selection of grantees in the Grant's Facility. Delays but nothing major.

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	In 2015, we expect to hold two more Dialogue Platforms conferences; a series of local Youth Forums and the completion of all 40 Grants Facility Projects. Inclusive, intercultural education will be further promoted through implementation of 5 initiatives, while vulnerable youth will be given the opportunity to implement 10 entrepreneurship initiatives. The DFF TV Show will also air all 20 episodes until the end of year. We also plan to hold Media Training workshops. The expected result of all these activities is the increased participation of relevant stakeholders in the Dialogue Platform and the establishment of dialogue across BiH.

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	No. 

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	TOTAL project budget expenditure to date is 878,613.48 USD which is 43,9%.



	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	The project has gathered a lot of attention, not just from political elites, decision makers and civil society organizations but also from other international missions in BiH and the region. It is offering numerous chances for horizontal and vertical cooperation that could lead to local level sustainability of the project. The project team met with the Joint Committee on Human Rights of the Parliamentary Assembly of BiH, Committee for the Coordination of Youth Issues in BiH, Assistant Minister of Culture and Sport FBiH, where all these government representatives expressed willingness to be actively involved in DFF project activities. It is evident from the response of the public in BiH and the wider region to this project, that there is ample space for peacebuilding activities as foreseen by the PBSO when approving the DFF project. There is widespread interest among key political stakeholders and the general public for such activities to continue beyond 2015. 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Established dialogue spaces for decision makers, civil society and citizens that enable country-wide peacebuilding process to promote coexistence, trust building and appreciation of diversity.
	Indicator 1.1

Dialogue and Peacebuilding Platform developed
	2014: No Dialogue Platform
	2015: All elements of the dialogue platform functioning
	On track. First conference of the Dialogue Platform held; Dialogue Platform Declaration signed by BiH Presidency and UN RC.
	2014 General elections in BiH were the major cause of delay. Two new members of the BiH Presidency took office in January 2015
	No.

	
	Indicator 1.2

Number of articles/stories positively depicting peacebuilding, tolerance, multiculturalism and non-violent conflict resolution in select media outlets.
	2014: Number captured through baseline analysis at the start of the project
	2015: Number increased by a least 10% by the end of the project.
	On track.
	No.
	No.

	Output 1.1
Establishment of Dialogue and Peacebuilding Platform

	Indicator  1.1.1
MoU Signed
	2013: No MoU

2014: no 

	2014: Signed MoU
	MoU/Declaration signed between BiH Presidency and UN RC in April 2015.
	No
	No

	
	Indicator 1.1.2
High-level conferences of the Dialogue Platform held.
	2014: No conferences held
	2015: 3 Conferences Held
	On track. First conference held in April 2015.
	No.
	No.

	Output 1.2
Small Projects and Grant Facility (GF) is established to support local and civic initatives promoting peaceful coexistence, trust building, intercultural dialogue and appreciation of diversity.
	Indicator  1.2.1
No. of small projects implemented (500-50,000 USD)
	2014: Calls for proposals conducted in 2014
	2015: At least 15 projects implemented
	On track. 40 projects currently being implemented.
	No.
	No.

	
	Indicator 1.2.2
n/a
	     
	     
	     
	     
	     

	Output 1.3
Awareness raised and interest generated among the broader population for participation in the dialogue Platform and Grants Facility
	Indicator 1.3.1

TV Show producted and broadcasted nationwide
	2014: No TV Show
	2015: Up to 10 episodes of the TV show producted and broadcast nationwide.
	On track. 20 episodes of the TV show will begin airing in June 2015
	No.
	Based on our media analysis, it was suggested to replace 10 hour long shows with 20 half-hour shows as the consultant felt this would have a greater impact on the target audience.

	
	Indicator 1.3.2

Web Platform Developed
	2014: No Web Platform
	2015: Web Platform
	On track. ToR of the Web Platform concept is being developed. It is based on the Communications Strategy that was adopted in 2014
	On Track.
	No.

	Outcome 2
Increased participation, awareness and influence of youth and youth civil society organizations in policy dialogue with decision makers on issues impacting BiH's development and reform agenda

	Indicator 2.1

Strengthened youth participation in policy development and governmental initiatives.
	2014: Assessment of existing youth participatory mechanisms
	2015: At least 3 sessions/conferences organized through platform for the duration of the programme; establish new or strengthen existing yout participation mechanisms with the government.
	On track.
	No.
	No.

	
	Indicator 2.2

Nation-wide youth network established dedicated to intercultural understanding and dialogue.
	2014: No dedicated youth network
	2015: Network members from all parts of the country, at least 3 intiatives instigated by the network for the duration project.
	On track. Dialogue Platform conferences and local Youth Forums bring together young people from across BiH.
	No.
	No.

	Output 2.1
Work stream established within the Dialogue Platform for youth and youth civil society organizations that provides and opportunity to influence policy making in on all key development issues in the country and in relation to improving intercultural 

	Indicator  2.1.1
Workshops and training sessions held/study trips organized
	2014: 0
	2015: At least three trainins and workships conducted, at least two study trips conducted
	On track. PCM training conducted in five BiH cities. First study trip will be in Mostar in June.   
	No.
	No.

	
	Indicator  2.1.2
No. of projects per area of intervention supported.
	2014: N/A
	2015: At least one project per area of intervention supported
	On track. The Grants Facility has supported multiple projects in all areas. 
	No.
	No.

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

Education and peacebuilding initiatives support greater social cohesion at national level and in targeted communities.
	Indicator 3.1

No. of boys and girls who benefited from implemented trainings and small- scale projects on quality inclusive intercultural education. 
	B 2014: 0 
	T 2015: At least 3,000 children (in targeted schools)
	ON TRACK - Through 11 ongoing small-scale projects the set indicator target should be reached, if not exceeded.  
	Original target projections have been surpassed as a result of receiving a large number of quality applications through the small grants facility, allowing for an expanded outreach intervention and larger target group.
	Based on current projections, the target indicator can be expanded to 5,000 children, 3,000 youth and 500 education professionals (teachers, directors, etc)

	
	Indicator 3.2

Opinion of targeted children towards interculturalism and tolerance improved 
	B 2013: to be collected in selected schools (before implementation) 
	T 2015: TBD once baseline is collected
	ON TRACK - Baseline methodology has been developed, and data collection has started in 11 ongoing small-scale projects
	Baselines can only be collected (and targets defined) once implementation starts in selected schools. Since the implementation of small-scale projects commenced 2 months ago, baseline data have not yet been fully compiled and processed. 
	TBD once baseline is collected

	Output 3.1
Policy-makers, education professionals, civil society and other relevant stakeholders at different levels have discussed the importance of peacebuilding, diversity and social cohesion in the field of education
	Indicator 3.1.1

No. of local forums held 
	B 2014: no local forums 
	T2015: 3 local forums held
	INDICATOR REACHED - 3 regional forums on inclusive, intercultural education held with 59 participants (M20, F39) stating 95% satisfation with forum organization
	By widening the scope of the three forums (to neighboring communities), the forums were organized with a regional, rather than a local, focus.
	No

	
	Indicator 3.1.2

No. of initiatives supported 
	B 2014: no initiatives supported 
	T 2015: at least 5 initiatives supported
	ON TRACK- of 10 initiatives identified through 3 regional forums, 5 initiatives in the field of inclusive, intercultural education have been selected for support; their preparation and implementation in 5 different locations is currently underway.
	No
	No

	Output 3.2
Educational institutions CSOs and other partners have collaborated to promote peacebuilding, diversity and social cohesion in the field of education.
	Indicator 3.2.1

School based programmes implemented 
	B 2014: n/a 
	T 2015: At least three school based programmes implemented
	ON TRACK - The preparation of school-based programs is currently underway through implementation of 11 education small grants
	Through 11 education-focused small-scale grant projects, cooperation with more than 70 primary and secondary schools in |BiH (and the region) is foreseen. Implementation of school-based programs is planned in cc 25 of these schools.
	Based on current projections (through 11 small grants) the target indicator can be expanded from 3 to 20 school-based programs

	
	Indicator 3.2.2

Trainings and workshops organized 
	B 2014: n/a 
	T 2015: At least 3 organized.
	ON TRACK -Through 11 ongoing small-scale projects the following trainings are planned: 90 trainings for 300 pupils, 5 trainings for 85 teachers, 96 trainings for vulnerable youth, 22 trainings for 25 NGOs 
	Original target projections have been surpassed as a result of receiving a large number of quality applications through the small grants facility, allowing for a larger number of trainings for a larger, more diverse, target group.
	Based on current projections the target indicator can be expanded from 3 to 150 trainings for at least 450 participants

	Output 3.3

Vulnerable groups strengthened their capacities to be equally included in the decision-making process at the municipal/local level
	Indicator 3.3.1

Workshops conducted 
	T2014: n/a 
	B 2015: At least 5 workshops conducted
	INDICATOR EXCEEDED - 10 entrepreneurship workshops successfully held targeting Roma youth (176) and youth with disabilities (139) from 23 BiH municipalities
	Each vulnerable group has specific needs and requires a specific approach. To strengthen the capacities of 2 groups of vulnerable youth (Roma and youth with disabilities) workshops were separately held for each target group (5 workshops x 2 groups)
	No

	
	Indicator 3.3.2

Initiatives implemented 
	T2014: n/a 
	B2015: At least three initiatives implemented
	ON TRACK - Out of 138 initiatives defined and proposed by vulnerable youth, 10 entrepreneurship initiatives are currently being selected and prepared for implementation
	No
	No

	Outcome 4

Citizens and communities promote culture, intercultural dialogue, trust building and appreciation of diversity to advance common peacebuilding goals.
	Indicator 4.1

Culture issues addressed through the Platform conferences in support of UNESCO Universal Declaration on Cultural Diversity and 2005 Convention on the Protection and promotion of Diversity of Cultural Expressions
	2014: n/a
	2015: At least one session on culture issues in the Platform conference
	ON TRACK: First conference held in April 2015 with  thematic discussion on Culture
	No
	No

	
	Indicator 4.2

Culture related projects supported and implemented through the Grants facility
	B2014: no culture related projects supported and implemented through the Grants facility
	T 2015: At least 5 culture related projects supported and implemented through the Grants facility. At least 3 projects dedicated to the needs of vulnerable groups.
	ON TRACK: 16 culture related projects being implemented through the Grants facility according to the defined plan. 
	No
	No

	Output 4.1
Enhancing intercultural dialogue and fostering the role of culture through the Dialogue Platform
	Indicator 4.1.1

Workshops conducted
	B 2014: n/a
	T2015: At least three workshops conducted
	ON TRACK: 5 workshops conducted in Brcko, Banja Luka2, Bihac, Mostar
	No
	No

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
Increasing participation and engagement by citizens, civil society and leaders in intercultural dialogue activities and initiatives.
	Indicator 4.2.1

Initiatives implemented
	B 2014: n/a
	T2015: At least 5 initiatives implemented
	ON TRACK:in consideration the implementation of some initiatives
	     
	     

	
	Indicator 4.2.2

Research and analysis projects
	B2014:n/a 
	T 2015: At least three research and analysis projects
	 At the stage of data collection and preparation.Mapping relevant stakeholders and interesting projects in the field of culture and peacebuilding completed in cooperation with RCO PDA 
	No
	No

	Output 4.3

Vulnerable groups empowered to promote social inclusion, diversity, gender equality and peacebuilding in the field of culture.
	Indicator 4.3.1

CSOs representing vulnerable and marginalized groups participating at the Dialogue Platform conferences
	B 2014: n/a
	T 2015:At least three CSOs .
	ON TRACK: 
	No
	No

	
	Indicator 4.3.2

Initiatives implemented
	B2014: n/a
	T 2015: At least 3 implemented
	On track: 5 initiatives in the course of implementations 
	No
	No


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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