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[COUNTRY: Guinea Bissau]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/IRF-70:National Commission for Planning and Strategic Coordination in Guinea Bissau; Project ID: 00087798

	Recipient Organization(s)
:  
	UN DPA (UNIOGBIS)

	Implementing Partners (Government, UN agencies, NGOs etc):
	Office of the Prime Minister, UNDP, UNIOGBIS

	Total Approved Budget :

	$470,265

	Preliminary data on funds committed : 
 
	$60,952
	% of funds committed  / total approved budget:
	12.96%

	Expenditure
:
	$68,294
	% of expenditure / total budget: (Delivery rate)
	14.52%

	Project Approval Date:

	27th September 2013
	Possible delay in operational closure date (Number of months)
	3 months 

	Project Start Date:


	30th September 2013
	
	

	Expected Operational Project  Closure Date:
	     
	
	

	Project Outcomes:
	Achievement of broad consensus on political transition process and strategic priority-setting through results-focused decision-making

	PBF Focus Area

(select one of the Focus Areas listed below)
	Support the implementation of peace agreements and political dialogue (Priority Area 1); (1.4) Political Dialogue


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Enhanced government capacity to resume socioeconomic development and provide public services through the strengthening of structures in the areas of strategic planning and coordination of external aid

     

Outcome 2:

     
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The new elected government approved, on 11 September 2014, a Decree-Law creating a Committee to install the Strategic Planning Agency (CI-EPA) with the main purpose of creating the conditions for its effective installation with the following tasks: (1) establishing its own internal regulations, including workplan and budget; (2) prepare the proposal of the Agency's statutes; (3) assist in the preparation of the Round Table. Although for administrative reasons, the implementation of the amended project was delayed, the office of the Prime Minister recruited the task force in January 2015, following a public tender that was supported by UNIOGBIS. Since January 2015, the team has been supporting the office of the Prime Minister. The team has contributed to the development of the institutional framework for the round table, participated in the organization of the round table and contributed to the documents presented to the round table. 

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	During this period the team contributed to the development of the Strategic and Operational Plan 2015-2025, which was presented to the round table.  The Strategic and Operational Plan 2015-2025 was organized around 5 main axes, including infrastructure, agro industrialization, human development, urban development and biodiversity. During the round table, held in Brussels, partners pledge 1.5 billion US dollars. Since the round table, the team has been working, with the Ministry of Economy and the Ministry of Foreign Affairs and Cooperation, on the creation of a follow up mechanism to monitor the implementation of the Strategic and Operational Plan.  A workshop on Coordination of External Assistance and implementation of the Strategic and Operational Plan was held on the 10 and 11 June 2015 that will serve as a basis for the developing of a instiututional mecnanism to follow up on the results of the round table.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The project document was amended in order to include the requests of the elected government. As a result a new team was recruited and its terms of reference redefined. However, the amended document was approved with delays and some of the planned activities could not be implemented, such as the travel for the round table preparations.

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The task force will organized furter discussion/workshops in order to develop a proposal on the establishment of a Strategic Planning Agency. They will also conduct a study tour to Dakar and Gana in order to (1) learn good practices and challenges related with short, medium and long term national development planning, formulation, coordination and monitoring system, including institutional framework, methodological guidelines/principles, instruments, processes and mechanisms for civils society participation; (2)Learn good practices and challenges related with aid coordination and management in line with aid effectiveness principles (3) Understand the linkages between national planning system and aid coordination. 

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	 The European Union and World Bank financially supported the organization of the round table. The resources allocated for this project on the organization of the round table has been utilized but will be used for the activities related to the follow up of the round table, namely the establishment of a coordination mechanism on the results od the round table. The government used also its own resources to hire a consultant firm to support the elaboration of the round table documents. The project needs to be extended beyond July 2015 in order to complete all the activities planned under this program.  

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	Actual expenduture (CFA) is: (1) staff and other personnel: 55,715 (actual expenditure); 60,952 (Commitmets); and (2) suplies, commodities and material, 6,001. 

 


	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	(


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1

Enhanced government capacity to resume socio economic development and provide public services through the strengthening of structures in the areas of strategic planning and coordination of external aid

	Indicator 1.1

Level of quality of public services delivered by the stat
	Low quality of services provided
	Medium quality of services provided
	Institutional framework for the roundtable was created and presented an operational plan for the country. 
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
Reviewed outline of a plan to address priorities for 2014 (Stabilization and Development Plan), which was produced by the National Commission, is available

	Indicator  1.1.1
Degree to which members of the government accept the content of the reviewed document  resulting in the decision to present it to the round table
	n/a
	Majority of members of government feel satisfied with content of reviewed document and accepting to present it at the round table
	Document was reviewed, along with other reference dicuments that were used as basis for the production of a new document drafted, with the support of a consultant firm, and presented to the round table.  
	     
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
A roundtable for Guinea-Bissau is organized in January/February 2015
	Indicator  1.2.1
Mechanism for broad-based consultations with national and institutional stakeholders is in place. 
	n/a
	Coordination Council, Steering Committee, Executive Secretariat and Sectorial Working Groups
	The institutional framework for the round table was created, and membbers of the task force were part of the structure
	     
	     

	
	Indicator 1.2.2
Institutional framework (e.g. main concept, purposes, key document) for the roundtable is broadly agreed.
Indicator 1.2.3

Sectorial working groups are established

	n/a
	At least 60% of national and international stakeholders are satisfied with the content of the framework
7 sectorial working groups are in place

	The institutional framework for the round table has a broad consensus 
sectorial working groups were created and served as the forum to prepare and review the documents 


	     
	     

	Output 1.3
Output 1.3: Statutes and terms of reference (e.g. outlining internal rules, procedures, regulations, organogram, reporting lines, among others) of a strategic planning unit attached to the Office of the Prime Minister are available and the unit      
	Indicator 1.3.1

Satisfaction of the Office of the Prime Minister with the recommendations of the International Advisor following study visit from  Dakar.
	n/a
	At least 80% of members of the Office of the Prime Minister feel confident about the recommendations outlined by the International Advisor
	to be completed at the end of June 2015. The international advisor is still being recruited.  
	     
	     

	
	Indicator 1.3.2

Adoption of the statutes and terms of reference of a strategic planning agency by the Council of Ministers
	n/a
	Qualified majority of members of the Council of Ministers feel inclined  to adopt the proposals advanced in the final report
	to be completed at the end of June 2015. The status and the TOR od the Strategic Planning agency are still being prepared.  
	 
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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