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COUNTRY: GUINEA BISSAU
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Strenghtening the media's watchdog role during the 2014 elections in Guinea-Bissau
Programme Number (if applicable)      
MPTF Office Project Reference Number:
  00089877
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDPA



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   State Secretariat for Social Communication

	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 176,674 USD
	
	
	Overall Duration (months)  8
	

	
	
	
	Start Date
 (dd.mm.yyyy) 25/03/2014
	

	Government Contribution
(if applicable)
NA
	
	
	Original End Date
 (dd.mm.yyyy)
	31/12/2014

	Other Contributions (donors)

(if applicable)
NA
	
	
	Current End date
(dd.mm.yyyy) 31/12/2014
	

	TOTAL:
	176,674
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: José Meireilles/Julia Alhinho
Title: PIU Chief
Participating Organization (Lead): UNIOGBIS
Email address: meirelles@un.org; alhinho@un.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Transparent and accountable coverage of the electoral process 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

No reported electoral incident as a result of biased and/or unprofessional media coverage
Indicator 2:
No reported incidents undermining the restoration of constitutional order in the aftermath of the elections 
Indicator 3:
No of violent incidents escalating from biased and tendentious reporting

	Baseline: NA
Target: Media trained in electoral best practices and code of conduct
Progress:Achieved - there were no reported electoral incidents as a result of biased media coverage
Baseline: NA
Target: Media supported in coverage and reporting, particularly in and on regions
Progress:Achieved - constitutional order successfully restored (and maintained, as of November 2014)
Baseline: NA
Target: Media supported in coverage and reporting, particularly in and on regions
Progress:Achieved


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1: Media produce elections-related content in accordance with code of conduct

Output 2: Media channels disseminate ethical, fair amd professional messages to the population

State-owned Radio and TV went on strike several times and specifically during one month for the radio to claim salary arrears and better working conditions. This negatively impacted air time for political parties and candidates they are compelled by law to broadcast, especially from the official beginning of electoral campaign, on March 22nd. However, strikes ended by March 24th and so both media started covering political campaigns, providing air time to candidates and political parties and organizing public debates from April 1st and 11th, with the support of the project. Despite a persistent shortage of basic equipment and supplies, and precarious working conditions, the media continued to report as balanced as possible.



Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
A needs  assessment was made from November 2013 to January 2014 to support local media in covering the electoral process. To this effect, on March 21st UN PBSO/PBF approved a $177.744, 12 allocations in the framework of the project “Strengthening the Media Watchdog Role during 2014 Elections in Guinea-Bissau”. The implementation of the activities began on April 1st 2014 and is expected to continue up to December. Under this project, Guinea-Bissau Television (TGB, Portuguese Acronym) and National Radio (RDN, Portuguese acronym) have been supported with electricity for an amount of USD 8.400,00 to prevent the interruption of transmission and comply - as public service - with the constitutional imperative of covering the electoral campaign, provide air time to all candidates, organize political debates and be on air on elections day, up to April 14th. TV, radio, news agency and press, journalists from public and private sector received this equipment for the coverage of the electoral process - during the political campaign, the elections days and for the aftermath of the elections - to better inform people, with independence, objectivity and reliability. This project will run until December 2014. It amounts close to $200.000 and covers three phases: the first one, from 1 April to 11 April includes the coverage of the electoral campaign, debates and air time for media for political parties and candidates. The second phase is the coverage of elections on the 13 April and finally the third phase (post-elections) will focus on the priorities of the newly elected authorities, state-building and the return to constitutional order which is the core mission of UNIOGBIS mandate. Overall, 23 media and at least 63 journalists are directly involved in the coverage of elections. They have received 186 professional equipment comprising PCs, digital recorders, photo cameras, TV sets, microphones, headphones, printers and motorbikes in addition to credit phone card and a per diem for the E-days on April 13th and May 18th. 
Troughout the last quarter of 2014 and first quarter of 2015, (4) four newspapers and (4) radios have published/broadcasted features on social and development issues such as food security, MDGs, health. Until moment of writing, one radio and one newspaper had not completed the agreed reporting work. The outcome has been achieved, coverage of the elections was generaly fair and transparent.    

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Project on track completing activities by December 2014.
Outcome Statement 2:  NA
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:  NA
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:  NA
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The elections were universally deemed free and fair by national stakeholders as well as international observers.UNIOGBIS visited the regions to monitor the use of equipment by the community radios and output produced in accordance with the benchmarks of the project.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project filled a critical funding gap at a politically volatile moment; it did what it could to strenghten the media's watchdog role in GB, while fully cognizant that the needs remain vast and the available resources dramatically insuffient.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The successful return to constitutional order for the country has been commended by the international community. The new government is for a pledging conference by the end of the year. The current project will be operational until Dec 2014 and will facilitate the national and regional media in covering the activities of the new government and preparation towards the conference with an aim of reliable and timely information for all stake holders for meaningful dialogue and priority listing for seeking funds. It can be said that the transparent and fair reporting of media has improved the reputation of the country and partnerships in furtherance of the peace processes. The media programs will be focused on consolidation of the four organs of sovereignty (President, Legislative, Executive and Judiciary.     

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	For the first time in GB support to the media was approached specifically through a peacebuilding lens.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	     

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	In the post electoral context, the focus is now on preparing the media to operate with objectivity in democratic setting:

1 - Developing a positive perception and confidence in the objectivity, independence, impartiality and accuracy of the information propagated by the media among the population. This would have to be addressed by making the media independent of any financial support from the political actors, preventing abuse of power, influence and nepotism; 

2 - It was observed that there were tendencies that acquired equipment were not used for intended purpose, so close monitoring and accountability mechanisms established  in consultation with implementing partners was necessary;

3 - Closely monitor the developments of the professional behavior of the journalists as the political environment has yet to internalize democratic principles;  

4 - Post electoral mandate to be reinforced by a comprehensive approach to media development with a peacebuilding focus once constitutional order has been restored.



PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	UNIOGBIS is currently the only SPM to have received PBF funds and therefore only limited guidance and awarness exits at HQ level on how to speed up access to the field

	Lesson 2 (1000 character limit)
	The project filled some critical funding gaps at a critical time, but it remains the proverbial 'drop in the bucket' against the larger needs for professionalization of the media in GB

	Lesson 3 (1000 character limit) 
	Professionalization of the media will remain highly dependent on the consolidation of the constitutional order and democratic instutitions, on one hand, and economic development, on the other

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

NA
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Outcome 1: 

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Output 1.1
	
	
	
	
	

	Output 1.2
	
	
	
	
	

	Output 1.3
	
	
	
	
	

	Outcome 2: 
	
	

	Output 2.1
	
	
	
	
	

	Output 2.2
	
	
	
	
	

	Output 2.3
	
	
	
	
	

	Outcome 3:

	Output 3.1
	
	
	
	
	

	Output 3.2
	
	
	
	
	

	Output 3.3
	
	
	
	
	

	Etc
	
	
	
	
	


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
     
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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