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[COUNTRY: GUINEA BISSAU]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	PBF/IRF-70:National Commission for Planning and Strategic Coordination in Guinea Bissau; Project ID: 00087798

	Recipient Organization(s)
:  
	UN DPA (UNIOGBIS)

	Implementing Partners (Government, UN agencies, NGOs etc):
	Office of the Prime Minister, Office of the President of the Republic

UNIOGBIS


	Location:
	Guinea-Bissau

	Total Approved Budget :

	988.200 USD (DPA: 548.700 USD; PBF: 439.500 USD)

	Preliminary data on funds committed : 
 
	4.500 US$
	% of funds committed  / total approved budget:
	0,46% (4.500/988.200)

	Expenditure
:
	523.540 US$
	% of expenditure / total budget: (Delivery rate)
	52,98%

	Project Approval Date:

	27th September 2013
	Possible delay in operational closure date (Number of months)
	3 months

	Project Start Date:


	30th September 2013
	
	

	Expected Operational Project  Closure Date:
	30th September 2014
	
	

	Project Outcomes:
	Achievement of broad consensus on political transition process and strategic priority-setting through results-focused decision-making

	PBF Focus Area

(select one of the Focus Areas listed below)
	Support the implementation of peace agreements and political dialogue (Priority Area 1); (1.4) Political Dialogue


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	Main outputs achieved:

1. Drafting of a Plan to address urgent needs in the areas of: i) food security, through resource mobilization and agricultural inputs resulting in an increasing production of 10% on rice and cereals; ii) education: an agreement was signed between the government and trade unions to finish the strikes and, iii) health: fighting the cholera epidemic that started in July 2013 mobilizing resources for medicines and logistical support to mobile brigades. The Plan help to attract budget support from the World Bank for education and health sectors during 6 months.

2. Drafting of a regime Pact: the Commission prepared a post-election political pact providing a broad consensus on the governance framework. 

3. Drafting the Stabilization and Development Plan outlining priorities for the new authorities and, whereas some modifications will be introduced by the new government, establishing priorities for the next three years. 


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The creation of the Commission on Strategic Planning and Coordination has contributed to set up dialogue mechanism between different political parties as well as between them and the civil society. This has been facilitated by the fact that the Commission was composed of people from different parties creating an space for debate within the Commission itself, but also both formal (through workshops) and informal opportunities to discuss about the priorities for the country that have been reflected in the documents delivered by the Commission.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The creation of the Commission for Strategic and Planning Coordination has set up the basis for an institution in charge of designing a common strategic vision for the country. Since its creation, the Commission has tried to accomplish its duties creating a space for consensus-building decisions and, in this sense the outputs generated by the project reflect that aim. Thus, a wide consultation process with political parties, civil society and public servants was launched by the Commission through the holding of 13 workshops including the launching of the New Deal for engagement in fragile states in the country as well as an specific workshop on gender as to be sure that this component is mainstreamed in the documents delivered by the Commission. Furthermore, the project has contributed to attract additional funding from DPA, that despite the original amount of 208.000 US$ engaged, has disbursed a total of 548.500 US$.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The postponement of the elections from February to April 2014 had a direct impact on the implementation of the project as its deliverables were to be submitted to the next elected government. Once the electoral process was successfully held and its results accepted by all parties the Commission delivered its work to the new authorities as expected. 

However, the roundtable that had been scheduled for the month of March, it is expected to take place now before the end of the year. This delay is logical as the new authorities will only be in place from July and the process to prepare the roundtable will take at least 6 months. 


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	With the arrival of the new authorities some changes in the memberships of the Commission are expected. However the principle of the Commission per se is not in cause and it is important to continue supporting its work till the roundtable meeting. Furthermore, as stated above, the Commission is setting up the basis for the establishment of an institution in charge of designing a common strategic vision for the country and the project can provide support till the Strategic and Planning Agency is born. 

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	As stated above, the roundtable was delayed till the end of the year and the project should continue supporting the work of the commission to successfully prepare the meeting. The new authorities, after discussing with the donor/s that will co-chaired the roundtable, will have to decide both the venue and the date. At this stage the estimated date would be by the end of November / beginning of December but it is not fixed yet. In this sense, the project needs to be flexible as to provide on-time the necessary technical and logistical support. 

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	In a context of fragility like this there is always a percentage of risk that is not under control of the implementation partner. In this particular case the rescheduling of the elections has affected the project and it will have to be extended in order to achieve the targeted results. With new authorities in place the structure of the Commission is very likely to change, therefore the project will have to show some flexibility as to adapt to the new situation, including some changes on budget lines.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	Original DPA contribution to the project was: 209.000 US$

Effective DPA contribution to the project is: 548.700 US$

Total budget of the project (DPA + PBF) = 988.200 US$

DPA total expenditure as 30th June 2014: 382.813 US$


DPA delivery rate / DPA contribution: 69,77%


DPA delivery rate / total : 38,74% 


PBF total expenditure as 30th June 2014: 140.727 US$


PBF delivery rate / PBF contribution: 32,02%


PBF delivery rate / total : 14,24%


Project Budget expenditure (DPA+PBF) as 30th of June 2014: 523.540 US$

Poject Delivery rate: 52,98%


	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	     


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Achievement of broad consensus on political transition process and strategic priority-setting through results-focused decision-making
	Indicator 1.1

Elections conducted on schedule 
	Five successful coups and counter-coups since independence
	Elections are held.
	Legislatives and Presidential elections processes were successfully held between April and May 2014
	     
	     

	
	Indicator 1.2

Electoral results are accepted by all parties
______________

Indicator 1.3

Adoption by the High Level Commission of key humanitarian emergency and short-term development plans to support transition


	No President completing full term since independence
_______________

No emergency priority plan.


	New elected Government and President complete full term of their mandate.
________________

Emergency Priority Plan adopted by the Government in October 2013.


	Elections have been held
__________________

This indicator has been achieved and the Plan was prepared and adopted.


	     
	Only the first part of the indicator is measurable by the project.

	Output 1.1
A functioning High Level Commission in place for collective decision-making

	Indicator  1.1.1
The High Level Commission Terms of Reference and membership are broadly agreed and implemented.
	High-Level Commission does not exist
	The High Level Commission has been functioning as foreseen
	This indicator has been achieved.
	     
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
Development of a Priority Plan 2013
	Indicator  1.2.1
By 30 September  the High Level Commission develops a priority plan for 2013
	No emergency priority plan.
	An Emergency Priority Plan for 2013 in the area of health, education and food security was prepared and adopted by the Government in October 2013.
	This indicator has been achieved.
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
Development of the outline of a Plan for the term of the newly-elected government
	Indicator 1.3.1

By 31 December  the High Level Commission develops the outline of the plan to address short-term priorities and key issues during the term of the newly-elected government
	Draft PRSP II (DENARP II) developed in 2010 but not cost 
	A Stabilization and Development Plan together with is Action matrix have been developed. 
	This indicator has been achieved.
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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