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	Programme Title:  Equality for Progress: Bougainville Women in Leadership Programme
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MPTF Office Project Reference Number:
 00095473 
	
	


	Recipient UN Organizations
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  No    Date:      
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    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Julius Otim


Title: Women Peace & Security Advisor
Participating Organization (Lead): UNWomen
Email address: julius.otim@unwomen.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Existence of an enabling environment for a peaceful referendum 

	Priority Plan Outcome indicator(s) to which project is contributing. Participation of women and youth in dedicated fora on peacebuilding with their views shared with ABG parliament and inter-parliamentary committee.
  



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Women’s political participation is enhanced through advocacy and capacity development to engage in political dialogue, priority-setting and implementation of the Bougainville Peace Agreement     
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Percentage of women MPs, former women candidates and women community leaders who see a positive change in their ability to influence policy and priority setting and in women’s needs being included in political and peacebuilding processes 
Indicator 2:
     
Indicator 3:
     

	Baseline: To be determined by a post-election diagnostic study and analysis report currently under validation. 
Target: At least 50% increase     

Target:      
Progress:Lessons from Women MPs and women candidates compiled awaiting validation and dissemination following the validation
Baseline:      
Target:        
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
A post-election diagnostic study and gender analysis was conducted between the 5th - 9th October 2015 bringing onboard all the 35 women candidates that participated in the recently concluded June 2015 Presidential and Parliamentary elections. Also included in the workshop were Government Policy makers i.e, Office of Electoral Commission (OBEC), Department of Community Development to mention but a few. The post-election diagnostic study and analysis report will build on the Autonomous Region of Bougainville efforts in reviewing and compiling women leader’s lessons leant in the June 2015 electoral process which will enable women leaders in developing a phased strategic plan towards the organization of a more inclusive (Candidates & voters) in the upcoming elections including the referendum. Also awaiting validation and endorsement is the draft  phased Strategic Plan.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
With four months implementaton of the Women in Leadership project, and the post-election diagnostic study and analysis report in its draft, important in this regard, is the concerted effort from the 35 women candidates that participated in the recently concluded 2015 elections that has been compiled awaitng dissemination following the validaton of the report. There is already broad consesus among stakeholders calling for commencement of discussions on how best to prepare for the 2017 elections and the upcoming referendum. Participation will therefore be on the basis that the underlying logic for the exercise is clearly understood by all: to learn lessons in order to move forward on a strengthened basis towards 2017. 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Despite the delayed disbursement of funds, project implementation is on course. Although project start dates highlighted February 2015, funds were only transferred in July 2015 five months later than the original start date.
Outcome Statement 2:  Women’s political participation is improved through the development of gender responsive policies, legal frameworks, processes and institutional mechanisms      
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of political institutions and processes with revisions to their mandate, composition, operation etc. so as to include women and/or institutionalize gender considerations in their work     
Indicator 2:
Number and type of parliamentary actions taken to promote women’s needs and interests and role in decision-making (such as, examples of gender-sensitive legislation and budgeting)     
Indicator 3:
     

	Baseline: To be determined as part of post-election Diagnostic Study and Analysis currently under validation 

Target: At least 25% increase

Target:      
Progress:     
Baseline: To be determined by diagnostic evaluation
Target: At least 25% increase
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

On improving Women’s political participation through the development of gender responsive policies, legal frameworks, processes and institutional mechanisms, UN Women has facilitated 3 consultative discussions with the Office of the Chief Secretary and the Department of Community Development on the development of a Terms of Reference paving way for the recruitment of a gender equality policy advisor who will be co-located in the Department of Community Development with the overall objective of strengthening the newly established Office of Gender Equality (OGE). The TOR is based on the identified capacity gaps in the Department of Community Development. Furthermore,  UNDP has collaborated with  the UNDP Pacific Centre to conduct a needs assessment of the Bougainville House of Representatives (26-30 October). The  mission report has been shared with the BHOR Speaker and a plan agreed for targeted training of Parliamentarians including women MP's in early in 2016 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The consultative discussion with the Office of the Chief Secretary and the Department of Community Development has led to the finalization and approval of the Terms of Reference for a Technical Expert who will work closely with the Office Gender Equality in developing Gender responsive policies. The BHOR MP's induction training is scheduled for last week Februray 2016 and a complete ICT needs assessment will be conducted in late January 2016.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Sufficient progress not made due to late disbursement of funds coupled with the late arrival of the  UNDP PBF Coordinator in post due to several reasons notably EVD clearance from his home country.
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	A draft post-election diagnostic study and gender analysis is currently undergoing validation before final endorsement by the Autonomous Bougainville Government. Also awaiting validation and endorsement is the draft  phased Strategic Plan. The post-election diagnostic study and analysis report will build on the Autonomous Region of Bougainville efforts in reviewing and compiling women leader’s lessons leant in the June 2015 electoral process paving a way forward in strengthening the Office of Bougainville Electoral Commission (OBEC)'s master plan towards the organization of a more inclusive (Candidates & voters) in the upcoming elections including the referendum. Need assessment of the Bougainville House of Representatives conducted and report produced to inform UNDP's strategic intervention to build the capcity of  Parlimntarians in general and women MP's in particular. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes the Equality for Progress project  fills a critical funding gap complementing the Australia’s pre-electoral support to the ABG elections in June 2015, which has been enhanced with UN Women and the Bougainville Women’s Federation (BWF) undertaking a participatory and inclusive post-election diagnostic analysis of the election outcomes for women in Bougainville. Technical support to the Office of Community Development will aim at strengthening the recently established office of Gender Equality (OGE) that should have a clearly defined mandate and authority outlining how it will mainstream Gender across other ABG Departments. Futhermore, when implementation of the UNDP component of the project commences in earnest in January 2016 drawing on recommendations of the post election diagnostics and the BHOR needs assessment it will go a  long way in complementing ABG's support to the BHOR

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The Equality for Progress project: Bougainville Women in Leadership Programme has set the momentum for a common agenda for women in  leadership. This has been demonstrated through the wider participation of key Government departments including Community Development, OBEC, Office of the Political Party Registrar, Office of Media and Communication and the National Council for women. Furthermore, the Bougainville women MP's were supported to attend the Temporary Special Measures (TSM) meeting in POM in November which gave them the opportunity to share their successes and challenges with other parliamentarians from other Pacific Island Countries.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The innovative idea supported by the project, involved bringing together all women candidates across Bougainville that contested in the recently concluded June 2015 elections. This included both catoegories that contested in the open and reserve seat. The interactive sessions between the women leaders and ABG Government, has paved way in amplifying the need for a common agenda that will promote women participation in leadership. The UNDP pre- election training of women candidates for the 2015 elections offered the women of Bougainville  the platform for interaction and built on their confidence to participate in future elections including the referenum 

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender equality remains the principle objective of the women in Leadership project and the original gender marker 3 is still the right one. This is crucial given the meagre numbers of female representatives in the Legislative Assembly accounting for only 10% with 1 female representative occupying an open seat while 3 women members account for the 3 regional reserve seats. Therefore the need and effort to promote women participation remains key for sustainable development in Bougainville that will only be achieved through gender equality. At the moment in a Bougainville Executive Council (BEC) of 40 members there is only 1 female Minister. The establishment of a gender equality committee in BHOR will contribute in changing this status quo 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	No issues reported so far concerning the project


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Women’s political participation is enhanced through advocacy and capacity development to engage in political dialogue, priority-setting and implementation of the Bougainville Peace Agreement.
	Indicator 1.1

Percentage of women MPs, former women candidates and women community leaders who see a positive change in their ability to influence policy and priority setting and in women’s needs being included in political and peacebuilding processes 
	To be determined by a post-election diagnostic study and analysis report currently under validation.
	At least 50% increase     
	Lessons from Women MPs and women candidates compiled in the Post -election Diagnostic Analysis report await dissemination which will be effected following the validation process
	On course
	To be determined following the study validation. 

	
	Indicator 1.2

     
	     
	     
	    
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Improved knowledge of the challenges related to women’s leadership and participation through the conduct of a post-election diagnostic study and gender analysis.  

	Indicator  1.1.1

Percentage of recommendations which have been discussed and endorsed by ABG and other political stakeholders     
	N/A
	Atleast 75%
	     
	On course
	Not Now

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

A phased Strategic Plan to enhance women’s leadership and decision-making is developed on the basis of the diagnostic findings and through a joint Government-CSO workshop     
	Indicator  1.2.1

Level of discussion and approval of the Strategic Plan with ABG and NGOs      
	To be determined by the finalized phased strategic plan under validation.
	Strategic Plan discussed and approved by all stakeholders
	     
	On course
	Not Now

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

Local governance structures responsible for peace building and gender based violence
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

      
	     
	     
	 
	     
	     

	Outcome 2

Women’s political participation is improved through the development of gender responsive policies, legal frameworks, processes and institutional mechanisms      

	Indicator 2.1

Level of staffing, operation and formal recognition of the Office of Gender Equality
	Not established
	Formally recognised, fully staffed, resources available and operationalised
	BHOR needs assessment conducted and women MP's and Bougainville women's groups including the Speaker showing commitment to implementation 
	On course
	     

	
	Indicator 2.2

Percentage of trainned women and men MP's who can demonstrate how they have used their new skills to promote women's participation and inclusion of gender policies, priorities and actions
	Not established
	At least 50% strategic plan for women's leadership developed
	Needs assessment for the BHOR parliamentarians done and a plan agreed with the Speaker and team to commence training of MPs in Q1 2016
	On course
	     

	Output 2.1

Establishment and increased capacity of the Office of Gender Equality including strengthened staff capacity for strategic planning, gender equality policy mainstreaming in ABG. Introduction of gender budgets, monitoring and evaluation

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

Enhanced capacity and effectiveness of women MP's to integrate Bougainville women's policy into legislation , budgets parliamentary machanisms and processes based on a capacity needs assessment
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The commitment and leadership of the government, particularly the Department of Community Development and the Office of the Bougainville Electoral Commission (OBEC)is critical in promoting women Political participation. The lack of substantive staff in OBEC and the limited technical capacity for Department of Community should be areas to adress. Supporting ABG to work with RUNO's in the coordination of PBF activities is a prerequisite for effective implementation

	Lesson 2 (1000 character limit)
	 Looking forward from the current support to the  Deparment of Community Development by the UN Women, similar technical expertise should be extended to the Office of Bougainville Electoral Commission (OBEC), using lessons learned from the UNDP Bougainville General Election report, and laying emphasis on capacity building as recommended by most respondents that participated in the election diagnostic workshop. Regular meetings with the BHOR has contributed significantly in developing and agreeing a plan for PBF intervention in the capacity building efforts of Parliamentarians in general but more specifically women MP's of the BHOR 

	Lesson 3 (1000 character limit) 
	 

	Lesson 4 (1000 character limit)
	 

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
With only four months non interupted project implementation, it is too early to clearly outline a success story despite the project being on track.
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

Project expenditure is on track
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:  Women’s political participation is enhanced through advocacy and capacity development to engage in political dialogue, priority-setting and implementation of the Bougainville Peace Agreement.

	Output 1.1
	Conduct a post-election diagnostic study and gender analysis      
	     
	$38,000
	$70,000
	More than 100% given the costs of accomodation for the diagnostic workshop

	Output 1.2
	 Development phased Strategic Plan to enhance women’s leadership and decision-making
	     
	$12,000
	$12,000     
	100% Expenditure

	Output 1.3
	Improved leadership and advocacy skills for women leaders
	     
	$20,000
	$20,000
	100% Expenditure

	Outcome 2: Women’s political participation is improved through the development of gender responsive policies, legal frameworks, processes and institutional mechanisms     

	Output 2.1
	Establish and build the capacity of the Office of Gender Equality
	     
	$210,000
	0
	TOR for Technical Expert to Capacity Building in the Office of Gender Equality advertised.

	Output 2.2
	Enhanced capacity and effectiveness of women MP's to integrate women's policy into legislation, budgets , parlimentary mechanisms and processes based on a capcity needs assessment
	UNDP
	$ 98,000
	0
	Needs assessment conducted and funds will be expended based on agreed activities with BHOR

	Output 2.3
	Increased capacity of Parliament to integrate gender equality considerations including through the establishment of a parliamentary select committee on gender equality and engendering the work of existing peace and security, human rights Parliamentary Committees
	UNDP
	$32,000
	0
	Needs assessment for the BHOR conducted and the Speaker and staff committed to  implementation as agreed in proposed plan -2016

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
UN Women is working closely with its patners including the Department of Community Development and the Bougainville Women Federation to implement and roll out the Equality for Progress Project. Collaboration with the PBF secretariate is  streamlined and its facilitating on-going communication and project monitoring. With the arrival of the PDA in Bougainville, a significant boost in the UN Bougainville Office will be strengthened. 

UNDP is working closely with the ABG Chief Secretarie's Office to  establish a coordination desk for all PBF activities, and the needs assessment report and agreed plan with  the BHOR will be operationalised in 2016

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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