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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.  Under PBF Outcome 8: Women are empowered

Project Outcome 1: Conflict affected women and their families are recovered from psycho-social hardships

Under PBF Outcome 11: Communities affected by conflict 

Project Outcome 2: Gender responsive community-based economic recovery initiatives are designed and implemented 


	Priority Plan Outcome indicator(s) to which project is contributing. 
Indicators of Outcome 1:

-2,000 conflict affected women including ex-combatants recover from psycho-social trauma

-All the district level LPCs and at least 80% of Village Development Committee (VDC) level LPCs in the project areas have adopted gender responsive institutional practices
-Incidence of GBV against women and girls in the project areas reduced by 20%

Indicators of Outcome 2:

- Income of at least 1,000 conflict affected families increased by 25%
- Incidence of employment (including self employment) increased by 30%

- At least 25% of budget of local bodies and concerned service delivery agencies allocated for gender responsive initiatives.




For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Conflict affected women and their families are recovered from psycho-social hardship
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

2,000 conflict affected women including ex-combatants recover from psycho-social trauma
Indicator 2:
All the district level LPCs and at least 80% of Village Development Committee (VDC) level LPCs in the project areas have adopted gender responsive institutional practices
Indicator 3:
Incidences of GBV against women and girls in the project area reduced by 20%

	Baseline: 0 as of 2013
Target: 2,000 conflict affected women including ex-combatants recover from psycho-social trauma by 2015
Progress: During this reporting period, 2,062 conflict affected women and their family members benefitted  from psychosocial services (individual and group counselling, art therapy, cognitive behavioural therapy, family systematic therapy and supportive therapy--1,633 persons from individual counselling and 429 from group counselling) provided by 12 psychosocial counsellors (four in each district) trained by CVICT.
Baseline: 12.2% conflict affected women received compensation from the government by 2013
Target: 80% (in total) conflict affected women received compensation (as family of deceased, missing family, displacement, property seized) from the government in three project districts by 2015
Progress: 29.02% conflict affected women have received compensation from the Government in Ramechhap and Sindhuli districts. 
Baseline: Incidences of GBV against women and girls  reduced by 0.7% as of 2013
Target: Incidences of GBV against women and girls reduced by 20% by 2015
Progress: The awareness raising programme on women's human rights, gender equality (GE) etc. have led to an increase reporting. 85 new cases of violence against women (VAW) have been documented by Gender Equality Watch Groups (GEWGs)  in three districts, up from 14 cases reported in the six monthly report (January-June 2014). According to the baseline study, GBV against women and girls related cases were not registered with authorities but were addressed through community mediation.


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1.1:Increased access of conflict affected women to psycho-social services

Three counselling centers established and functional in the project districts. In this reporting period, 2,062 conflict affected women have benefitted from counselling services provided by the counsellors through visit to the centers and homes.

Output 1.2: Increased community awareness on issues of GBV, human rights and gender equality

The pre and post assessments indicate that community awareness on GBV against women/girls, human rights and GE increased in the three districts by 76.25%, 58.3% and 90% respectively.

Output 1.3: Enhanced capacity of conflict affected women on organizational leadership and social harmonization

288 conflict affected women enhanced their knowledge on organizational leadership and social harmonization in the three districts. Three GEWGs established and functional. 
As per the available data from Tilpung VDC in Ramechhap district, social harmony increased by 41% in the VDC.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Outcome 1: Conflict affected women including ex-combatants recovered from psycho-social hardship

During this reporting period, 2,062 conflict affected women and their family members benefitted  from psychosocial services (individual and group counselling, art therapy, cognitive behavioral therapy, family systematic therapy and supportive therapy-- 1,633 from individual counselling and 429 from group counselling) provided by 12 psychosocial counsellors (four in each district) trained by CVICT for a period of six months.

1,443 community members (Kavre 395: men 132, women 263 ), Ramechhap (619: 201 men and 418 women) and Sindhuli (429: men 120 and women 309) districts increased their knowledge on psychosocial care and support, including psychosocial problems and their causes, symptoms, post-conflict psychological impact and the importance of counselling, strengthening coping mechanisms and the referral system. Regular monitoring and technical support was provided to the counsellors through telephone conversations and supervision by CVICT.

As a result of the ongoing capacity strengthening initiatives, inclusive GEWGs have been formed in three districts. GEWGs have been established as watch groups at the local level to increase awareness in the communities about VAW and linking victims/survivors with the local level government authorities to access services.
As per the information received from LPCs and GEWGs in Kavre, Ramechhap and Sindhuli districts, the number of women receiving the government’s interim relief packages increased in Ramechhap and Sindhuli districts. The baseline data from 2013 shows that only 14.8% in Ramechhap and 9.7% in Sindhuli received compensation from the government. The monitoring reports of the GEWGs show that the number of conflict affected women receiving compensation has gradually increased in comparison to last year. Conflict affected women have demanded that the LPCs provide them with information on various services and relief packages. The percentage of women receiving relief packages increased to 31.69% in Ramechhap district (90 conflict affected women received the compensation from 2013 until June 2014) and 18.77% in Sindhuli district (58 conflict affected women received the compensation from 2013 until June 2014). As per the available information, the number of conflict affected women receiving compensation has increased by 16.82%  in the two districts combined. 

As per the baseline study, GBV against women and girls related cases before the formation of GEWGs were not registered with the authorities but were addressed through community mediation. According to the baseline survey, only eight cases of VAW/G  had been registered  through various mechanism. However, after the formation of GEWGs,  85  new cases of VAW/G have been registered at the GEWGs  in the three districts. This is an increase of 71 cases from the last reporting period.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
While the project is on track, to achieving the stated results, the project implementation has been constrained by the lack of handover processes in the government department. This  has been addressed through regular formal and informal meetings with the DCC and LPC members by WHR and CVICT in the project districts and their support to documentation.
Outcome Statement 2:  Gender responsive community-based economic recovery initiatives are designed and implemented
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Income of at least 1,000 conflict affected families increased by 25%
Indicator 2:
Incidence of employment (including self-employment) increased by 30%
Indicator 3:
At least 25% of budget of local bodies and concerned service delivery agencies allocated for gender responsive initiative

	Baseline: Average annual household income of 1,000 conflict affected families NPR 119,842 as of 2013
Target: Income of conflict affected families increased by 25% by 2015
Progress: 75% of the total target households have adopted recommended agricultural practices, and increased agriculture productivity (crops and livestock) by 35.05%. Information on changes in household level income will be provided in the next reporting period.
Baseline: 20% of conflict affected women are self-employed
Target: 26% conflict affected women initiated self-employment activities as of 2015
Progress:Out of 48.5% beneficiaries trained on entrepreneurship training, 94% were provided technical skills and have initiated  soap making, pickle making, honey production, nettle powder making, turmeric processing and packaging, tapari (leaf plate) making,  quilt production, dhaka weaving and community animal health service delivery for self-employment. An additional 150 beneficiaries will graduate with vocational skills by end of this year.
Baseline: 10% of programme budget  allocated for women as of 2013
Target: 25% of budget of local bodies and concerned service delivery agencies allocated for gender responsive initiatives by 2015
Progress: A decision has been taken by the Gender Responsive Budget Committee (GRBC) at the Ministry of Finance (MoF) to pilot the localization of the GRBC and leverage local resources for National Action Plan (NAP) on United Nations Security Council Resolutions (UNSCRs) 1325 and 1820 implementation in 11 districts (including 3 GRRSP districts). UN Women entered into a partnership with LDTA to  support Ministry of Federal Affairs and Local Development (MoFALD) to implement gender responsive budgeting (GRB) and localizing the NAP on UNSCRs 1325 and 1820 in 3 districts. As a result of this initiative a GRB strategy and a draft training package on GRB and women, peace and security was developed. District level gender  responsive budgeting committee (GRBC) will function to facilitate district level planning and budgeting process using the GRB principle. This will help redistribute resources for gender responsive initiative. 
The District Development Committee (DDC) provided NPRs 50,000 to WHR in Sindhuli district to conduct sensitization workshop on NAP on UNSCRs 1325 and 1820  for single women and conflict affected women  in five  VDCs . 



Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2.1: Improved knowledge and skills of conflict affected women and their families for improving agricultural productivity

796 conflict affected women were equipped with improved knowledge and skills on crop production and livestock management and applied these in their agricultural enterprises (mushroom, ginger, goat and pig farming etc.). 

Output 2.2: Enhanced technical and entrepreneurial skills of conflict affected women and their families.

485 beneficiaries completed training courses on entrepreneurship: 454  in technical skills training in various enterprises with tools and equipment for creation of enterprises; 150 are undertaking vocational skills trainings on various trades.
Output 2.3: Increased capacity of local bodies and concerned service delivery agencies for gender responsive planning and implementation mechanisms

60.5% staff of local bodies and concerned agencies trained and capable of using gender responsive tools for programming and budgeting in their work.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Outcome 2: Gender responsive community-based economic recovery initiatives are designed and implemented

The  project interventions have contributed to empowering (socially, economically, and psychologically) conflict affected women and girls for advancing gender equality through mainstreaming them in the process of community development. There  is an improvement in the family relationships of conflict affected women. Joint discussions, decisions on household matters and asset management have become regular practice. Acceptance of women as equals by men at both managerial and the technical level has increased. The equation with  Government service providers have  improved creating access to  extension education, training, and production of inputs both in crops and livestock. Self-employment with stable income has been created at the household level. 
The concerned ministries and their outfits have allocated  funds to implement the activities focusing on gender equality for the FY 2014/2015. These outcomes contributed to sustaining peace at the household and community level, and to supporting recovery of  the target beneficiaries from psychological, social, and economic hardships.

Entrepreneurial and business skills of the conflict affected women improved through entrepreneurship and vocational training courses in various trades and enterprises. Tools and equipment for self-employment were provided, benefitting 454 conflict affected women  improving their circumstances, and laying solid foundations for initiating productive enterprises and/or services, and for increasing self-employment and levels of income.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The project is on track.
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The project interventions were designed post a baseline assessment and consultations with target groups. The monitoring of the project activities are carried out jointly on a regular basis by the three executing agencies and implementing partners, with the active participation of the target groups to strengthen ownership of all the concerned stakeholders. Monthly meetings and review meetings with the partners have been organized by the executing agencies. The pre and post test capacity assessements of trainings programme are submitted by the partners. The mid-term review of the GRRSP project was carried out between August and mid-November 2014, which also supported the validation of progress.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	This section has already been reported in the Annual Report of 2013. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project has made progress in terms of achieving catalytic effect. Building on the lessons learnt from the project, UN Women, ILO and UNDP have submitted a concept note on "Women, Peace and Security in the Central Terai" to Peace Building Fund (PBF) Gender Promotion Initiative  II. The livelihood components of the GRRSP project specifically targeting conflict affected women has been incorporated in the concept note. The concept note has been accepted by the PBF and currently the three agencies are jointly finalizing the proposal    

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	NA

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The target beneficiaries of the project are 100% women. The project contributes to gender marker 3 of PBF. The project activities, training and tools designed and adopted for vocational and entrepreneurial skills are gender sensitive.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Occupational Safety and Health (OSH) at workplace related intervention designed under the outcome two by ILO to protect beneficiaries from foreseeable workplace hazard and risks.


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	While the project is on track, to achieving the stated results, the project implementation has been constrained by the lack of handover processes in the government department. This  has been addressed through regular formal and informal meetings with the DCC and LPC members by WHR and CVICT in the project districts and their support to documentation.
  


	Lesson 2 (1000 character limit)
	The project has established strategic alliances with district line agencies, LPCs and other stakeholders. These institutions have been cooperating and participating in project activities, thus positioning the project as a key ally for the development initiatives targeting especially conflict affected women. Local participation and support for the project has been achieved successfully through the involvement and participation of local stakeholders in order to contribute to the project's sustainability and outreach.

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Sani Maya (name changed) of Mahadevsthan VDC in Sindhuli district lives her life alone. Her husband left her and remarried. Sani Maya has two sons and one daughter. Her daughter got married at an early age, is away and her sons migrated for work. 
During the conflict, her husband joined the Maoist Party and expected Sani Maya to understand his political ideology.  Her husband’s friends also started to visit her at her home and forced her to join the Maoist party. At first, she refused but her husband along with his close friends from the party started to psychologically and physically torture her, finally she joined the party. 
As members of the Maoist party, both she and her husband were tortured by the security forces several times in custody. The security forces stomped on her abdomen, and forcefully knocked her head and body parts with the barrel of the guns. 

While the party’s movement was active, her husband left her and married a party co-worker.  During the post conflict,  Sani Maya began experiencing post traumatic stress disorder symptoms (feeling anxious, lonely, stressed, experience tingling in her feet, body aches and headaches, blurring of vision, hearing difficulty and insomnia).  

When Sani Maya was enrolled in the awareness programme for counselling, she realized that she needed individual consultation with the counsellors soon. According to the observations by the counsellors, she was feeling low and upset. Understanding her needs, individual counselling sessions were carried out encouraging to express her feelings, thoughts and emotions.  

During the counselling sessions, counsellors assessed her anxiety and stress levels. Sani Maya was provided with health tips to improtve sleep patterns, remedies for a stress free life, and useful tips for maintaining emotional health.  For her physical complaints, she was also referred to a hospital nearby. 

After a few counselling sessions, a few changes were noticed in Sani Maya. She was more confident, happy and motivated. She started to express her feelings openly, and began to come out of her house and talk to community members. 

Sani Maya’s life also  changed economically when she received business training from ILO, gender equality and women’s human rights related trainings from WHR and agricultural support from FAO such as turmeric farming, livestock  development etc. Sani Maya has started to spend her most of the time in farming and attending social groups where she can share, learn and be motivated. 

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Conflict affected women and their families are recovered from psycho-social hardships

	Output 1.1
	Increased access of conflict affected women to psycho-social services
	UN Women
	56625
	26438
	Budget and expenditure of Integrated Institute of Development Studies (IIDS) to conduct baseline survey, WHR and CVICT have been subdivided into all four output; includes supplies, commodities, equipment and transport cost

	Output 1.2
	Increased community awareness on issues of GBV, human rights and gender equality
	UN Women
	113125
	97382
	Includes personnel costs 

	Output 1.3
	Enhanced capacity of conflict affected women on organizational leadership and social harmonization
	UN Women
	111625
	49767
	Includes other direct costs 

	Outcome 2: Communities affected by conflict: Gender responsive community-based economic recovery initiatives are designed and implemented 

	Output 2.1
	Improved knowledge and skills of conflict affected women and their families for improving agricultural productivity
	FAO
	265000
	243640
	Final payment to the implementing partners yet to be made

	Output 2.2
	Enhanced technical and entrepreneurial skills of conflict affected women and their families
	ILO
	293,540
	187,121.73
	Includes all cost

	Output 2.3
	Increased capacity of local bodies and concerned service delivery agencies for gender responsive planning and implementation mechanisms
	UN Women
	58885
	45232
	Includes indirect cost 

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	898800
	649580.7
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project Steering Committee (SC) meeting took place on 4 July, 2014. The meeting provided the SC members an opportunity to better understand implementation and progress on results. The SC members were informed of the three month no cost extension (January-March 2015) which would be requested to PBF in December 2014. The SC members also visited Sindhuli district to monitor  implementation. The joint monitoring visits have been continued by UN Women, FAO and ILO. The local partners in the districts have been conducting monthly meetings to share information and coordinate their efforts.
The mid-term review of the project has recently been completed. The review report is in the process of being finalized.

The Government of the Islamic Republic of Afghanistan (GoIRA) through its Ministry of Foreign Affairs (MoFA) has been working on developing a NAP on UNSCR 1325 and related resolutions since 2012. UN Women Afghanistan Country Office has been providing technical support to MoFA Afghanistan for the development of NAP on UNSCR 1325. To exchange experiences and discuss best practices and lessons learnt on the development, implementation and monitoring of the Nepal’s NAP on UNSCRs 1325 and 1820, UN Women Nepal Office facilitated south -south peer learning exchange visit for members of the Technical Working Group on NAP on UNSCR 1325 and related resolutions. The members of the group included representatives of eight different ministries, secretariat of parliament, independent commissions, directorates and the civil society organizations in Afghanistan. The six day study visit in early September  helped them understand good practices initiated in Nepal's - effective collaboration between the government and civil society in drafting and monitoring the NAP.  
 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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