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[COUNTRY:  LIBERIA   ]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/00088956: Enhabcing Access to Justice and Supporting National Capacities for Structured Legal Drafting 

	Recipient Organization(s)
:  
	United Nations Development Program 

	Implementing Partners (Government, UN agencies, NGOs etc):
	Law Reform Commission 

	Total Approved Budget :

	300000

	Preliminary data on funds committed : 
 
	65,750
	% of funds committed  / total approved budget:
	21.9%

	Expenditure
:
	61,128.16
	% of expenditure / total budget: (Delivery rate)
	20.4%

	Project Approval Date:

	November 2013
	Possible delay in operational closure date (Number of months)
	3 

	Project Start Date:


	January 1, 2014
	
	

	Expected Operational Project  Closure Date:
	December 31, 2015
	
	

	Project Outcomes:
	Constituiotonal and legal reform to foster national reconciliation and respect for the rule of law through a particpatory consultative process

	PBF Focus Area

(select one of the Focus Areas listed below)
	2: Promote co-existence and peaceful resolution of conflict (Democratic Governance)


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Outcome 1: Constitutional and legal reform foster national reconciliation and respect for the rule of law through participatory consultative process.  

The draft of the National Law Reform Policy was finalized, vetted and submitted to the office of the President in May for review and subsequent submission to the Legislature. Additionally, as lead technical consultant to the constitutional review process, the LRC with some imports from the project including the seconding of project staff, facilitated the holding of a National Constitutional Conference during which propositions derived from consultations held were vetted.  

Outcome 2:

Output I: A National Law Reform Policy Act Formulated and Endorsed by the People and Government of Liberia 

A National Law Reform Policy (NLRP) which seeks to amongst other things set standards to regulate and the law making process in Liberia was finalized and vetted by various partners. At the two separate vetting sessions which brought together 80 participants (54 males and 24 females) from the LNBA. The Law School, CSOs, Ministries of Justice, Foreign Affairs, ect), it was resolved that the NLRP offers the best framework for reforming the law making process in Liberia, a realistic guarantee for the adherence to the rule of law. The final draft of the NLRP has been submitted to the Office of the President for analysis after which it will be submitted to the Legislature for review and endorsement.      

Outcome 3:

Output II: Options Paper for Harmonization of the Dual Legal System in Liberia Formulated 

 Liberia has two separate legal systems (Customary and Statutory laws); these two separate laws have regulated the livelihood of the people for decades. As time evolved, questions are being asked as to why certain privileges enjoyed under one segment of the law don’t extend to the other. These concerns make it extremely important to explore options that will provide the  most appropriate answers. Tapping on previous attempts made, the LRC is exploring avenues that will provide redress to the inherent gaps between the two systems. In its strive, the LRC held 12 town hall consultations which covered 10 counties, a process that was followed by a perception survey which sampled 1,300 respondents across five counties. Initial findings from the survey indicate that the people want customary law to be codified (written) and certain aspects reformed.

Outcome 4:

Output III: Group of 20 Trained Legal Drafters Created 

The NLRP proposes that all proposed bills should be reviewed by a team of legal drafters so as to ensure consistency. As a first step, the LRC is to train a batch of 20 legal drafters who will spearhead the task; the course content and training manual have been completed and the first batch of 30 trainees shortlisted for vetting.  Five facilitators for the course have been mobilized and arrangements concluded with  the  School of Law and the Liberia Institute of Public Administration for use of their facilities for the training   
Output IV: Codified Laws and Opinions of the Supreme Court

Due to several factors, editions of the LCLR and LLR haven’t been published for a while. Efforts aimed at producing additional volumes are in their advance stages; initial edited drafts have been completed and sent to the Judiciary and other legal partners for their review and inputs after which the final versions will be published.



	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The Project is contributing to the prevention/resumption of conflict by reforming laws and developing policies aimed at strengthening the rule of law. Participants at various workshops/consultations held as part of the project's implementation framework are assured that the  rule of law is the most effective means of resolving conflict. Ensuring that laws which don’t conform to the needs of the people are repealed or strengthened through their participation is one of the key contributions being made to the peace building process.The gaps between customary and statutory laws have always been a point of contention; the project is providing the platform for people at both ends to discuss and formulate ideas that will help reduce the gaps. This is one major effort aimed at consolidating peace. 

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The various processes leading to the formulation of the NLRP and the review of the constitution herald a new era in Liberia; it provided the platform wherein the people were given the opportunity to freely express themselves on how they want to see their country governed. Women, youth , the elderly and the physically challenged fully participated in these events which were all inclusive and participatory. The sessions held to validate the NLRP gave participants an insight of how the process of making law will be and as a result of these discussions, stakeholders have started striving to tailor their activities along the line being proposed by the NLRP.  This signifies that key stakeholders are determined to move away from the normal status quo and institute change for the better. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	There is no doubt that the ebola crisis had a devastating effect on Liberia, the project being of no exception. All field and related activities had to be suspended. Added to this pitfall was the late approval of Annual work Plans which stalled project activities for the first quarter. 

Cognizant of the fact that the project is time bound, the LRC went beyond bounds to ensure that activities of the project continued unabated dipping into its own merger resources now and then by providing fuel for project vehicles to undertake field visits and  funds to facilitate the conduct of other project related activities. 


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	-Work with the Office of the President and the legislature to ensure that the NLRP goes through the required legislative process 

-Complete the collation of field data on the perception survey and do a full report on the outcome

-Undertake visits to Ghana and Sierra Leone for regional best practices relative to harmonizing the dual legal system 

-Commence the legal drafting training program 

-Complete the final editing of  laws and opinions and do a competitive bidding process for the hiring of a printer to produce copies of the LCLR and LLR


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	Owing to the ebola crisis and the late start of project activities, it is apparent that project activities will definitely go beyond the end date of December 2015. In view of this, the LRC will do a thorough analysis and review after which it will put forth the need for an extension to enable it fully complete its task.  

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The total budget was US$ 500,000.00.  However, the balacne brought forward is 300,000 with 20.4% expenditure incurred to date

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	It is apparent that the project will not meet its end date of December 31 due to several factors prominent among which are the ebola crisis and the late approval of the AWP for 2015. In this regard the LRC is doing a review of its activites as it relates to the project and will put forth suggestions to the PBO/JSC in the coming weeks what it would need as it relates to extending project activities beyond December. 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process 
	Indicator 1.1

NLRP validated and approved
	Lack of policy framework
	NLRP validated and approved
	NLRP validated and submitted for approval
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
A National Law Reform Policy Framework formulated and endorsed by the people and government of Liberia




	Indicator  1.1.1
NLRP framework developed
	No policy framework
	Policy framework available
	NLRP framework developed and policy formulated
	     
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
     
	Indicator  1.2.1
Nos of validation meetings
	nil
	2
	2 validation meetings held 
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
Options paper on harmonization of the dual legal system in Liberia formulated 

	Indicator  2.1.1
Options paper on harmonization developed
	Report of Access to Justice workshop
	Options paper available 
	12 consultation meetings held 

Perception survey conducted in 5 counties 

	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
Harmonization policy available 
	No harmonized legal system
	Harmonization policy developed
	Policy framework developed
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
Core group of 20 trained Legal Drafters created     
	Indicator 3.1.1

No of qualified legal drafters 
	5
	25
	20 trainess are being vetted; other modalities for training concluded
	The ebola crisis 
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
Codified laws and opinions of the Supreme Court published
	Indicator 4.1.1

No of volumes of Liberia Code of Law
	5
	6
	Final draft of volume is being edited for publication
	     
	     

	
	Indicator 4.1.2

No of volumes of Liberia Law Report published 
	Vol 42
	Vol 43
	Scripts are being edited for publication 
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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