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	I. PURPOSE



The overall aim of the project is to sustain and strengthen the agricultural sector and support rural development in South Lebanon, specifically in Nabatieh Muhafazat. The project will contribute to the expansion of livelihood opportunities for vegetable farmers in South Lebanon through the establishment of a market place. This will contribute to reducing transaction costs and strengthen access to extension services to improve post-production stages which are at the heart of sector’s vulnerability. The project will benefit 426,000 Lebanese residents, including 8,000 fruit and vegetable producers
, and will serve as a pilot model to be replicated in other rural areas in Lebanon.

The project aims at reducing farmer poverty and vulnerability in South Lebanon, focusing on Nabatieh as a pilot area. The immediate overall objective of the project is to promote rural development and alleviate poverty through overcoming agricultural constraints and assisting the small and poor farmers in reducing the production costs, increasing its quality and overcoming post-harvesting barriers. The integrated intervention will serve a double purpose: 
· The establishment of a wholesale vegetable and fruit farmers’ market in Nabatieh city granting a safe and regulated place for the direct sale by the farmers, 

· The provision of essential extension services to improve post-production stages.

The main partners involved are: 

The Ministry of Agriculture: will be responsible to equip, operationalize, and manage the extension service center inside the market. The added value of establishing extension services in the market itself is the direct contact with the farmers, acting as a one-stop-shop, which will help in providing them with the solutions to their needs without any additional cost, and to work on the quality standards of the crops. The Ministry of Agriculture will also equip and manage the storage and the refrigeration unit. Lastly, it will also control the space of the organic farming part which will not only serve organic farmers in the Mohafazat of Nabatieh, but also bring benefits to other farmers from South Lebanon and other areas, since this kind of facility is not available anywhere else in the South.


The Municipality of Nabatieh will be responsible for the whole operational management of the market.  


UNDP will capitalize on its comparative advantage and established experience in supporting and developing national capacities to provide technical training and advisory services to the market managerial board, in addition to overseeing procurement and the market’s autonomy according to its standards and regulations, built on best practices.

	II. RESOURCES


	Total budget approved

	700,000 USD

	Total disbursements as of 

	417,236.04 USD

	Commitments for next quarter

	231,409.18 USD

	Available Balance
	282,763.96 USD


	CATEGORY
	TOTAL BUDGET
(USD)
	TOTAL EXP
(USD) to Date 

	1. Staff and other personnel
	79,950
	65,459.5

	2. Supplies, Commodities, Materials
	15,000
	0

	3. Equipment, Vehicles, and Furniture (including Depreciation)
	30,250
	0

	4. Contractual services
	492,000
	307,438.91

	5. Travel
	0
	0

	6. Transfers and Grants to Counterparts
	0
	0

	7. General Operating and other Direct Costs
	37,005.61
	17,313.31

	Sub-Total Programme Costs
	654,205.61
	390,211.72

	8. Indirect Support Costs 7%
	45,794.39
	27,314.82

	TOTAL
	700,000
	417,526.54


	III. RESULTS


Expected result 1: A farmers’ market in Nabatieh city is established:

· Establishment of the farmers’ market in Nabatieh 
Weekly technical meetings with MEAMAR Construction Company are taking place. The construction is on-going since September 2014 and all excavations works are finished. The weekly visits to the site are being carried out by the UNDP engineer and Project team to ensure the full implementation of the project. UNDP Engineer is following up closely with MEAMAR on the advancements and implementation of the project on the ground. There is a close attention to all technical aspects of the projects from structural, electrical, mechanical and electrical details. The latest results achieved on the construction site are the following: construction of Blocks B, C, and D is completed. In addition, the list of needed equipment is prepared and procurement will start in the next quarter. The following pictures provide a visual on the progression of the project:
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Figure - Block B: Construction completed
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Figure 2 - Block C: Construction of the second floor is completed.
[image: image3.jpg]



Figure 3 - Block D: Construction of the second floor is completed.
Expected result 2: Access to agricultural extension services is improved:
To ensure the improvement of the agricultural extension services, UNDP project team is working closely with the Ministry of Agriculture and the Municipality of Nabatieh. To this end, the management board met 3 times on March 2, 16, and 30, 2015. Below are the main issues discussed:

1. Criteria for the selection of the beneficiaries from the different areas of Nabatieh governorate.

2. Criteria of how the cooperatives will benefit from the market service. A list of cooperative from the whole region was prepared according to their kind of production. A meeting will be scheduled to discuss the strategy.

3. For the organic production farmers, a list of the farmers was provided from the representative of MoA, and 2 meetings were held with them in the presence of MOA and the sector representative to agree for the mechanism. It seems that there is a possibility to have additional organic farmers from other areas in the south, since the amount of production in Nabatieh region is not sufficient.

4.  The municipality of Municipality prepared a draft management bylaw (نظام داخلي) for the market depending on the existing one that was issued by MOA, especially regarding the small farmers which are not mentioned in the existing one.

5. A proposal raised by UNDP to have an external consultant to put the criteria of the selection of the beneficiaries and the future management mechanism, in addition for capacity building of the management team of the municipality.

Regarding the Farmer’s training, 14 training sessions scheduled to take place to cover 4 themes in the 4 cazas of Nabatieh Governorate (Nabatieh, Hasbaya, Bint Jbeil and Marjeyoun);

a) Cooperative management ( 2 sessions – 1 per 2 cazas) done

b) Post-harvest technologies (4 sessions – 1 per caza) done

c) Farm management (4 sessions – 1 per caza) done

d) Marketing (4 sessions – 1 per caza) in progress
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Progress in Project Implementation:

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1

Indicator:

Baseline:

Planned Target:


	Local governance structures in target under-served regions strengthened for better representation, participation, and basic local services delivery

	Output 1.1 Capacities of institutions, local authorities and community groups strengthened for effective formulation and implementation of social, environment and economic development plans in South Lebanon

Indicator  1.1.1

Baseline:

No farmers’ market is available in the region

Planned Target:

- Establishment of a wholesale vegetable and fruit farmers’ market in Nabatieh.

- At least 175 farmers will benefit from the market.
	Activity 1: A farmers’ market in Nabatieh is established
Preparation of technical feasibility study for the market site
· Procurement process finalized and MEAMAR signed the contract with UNDP.

Establishment of the farmers’ market in Nabatieh
· Several technical meetings with MEAMAR company were held
· MEAMAR submitted all maps and documents requested by UNDP engineer
· Excavations works finished and construction started 

· Weekly visits to the site

· Preliminary list of equipments prepared with the Municipality for procurement
	· Maps were changed based on the request of the Minister of Agriculture.
· The BOQs were changed based on the available budget for constructing the market


	

	Output 1.2 Access to agricultural extension services is improved
- Extension services accessible to farmers.

- At least 4 thematic and technical trainings will be conducted
	· 14 training sessions took place.
· Management Board met three times in March to discuss the way forward.

	
	


Implementation Constraints and Lessons Learned during this quarter:
	 Delays are expected in construction works completion due to the following reasons:
· The approval of TOR and maps from UNDP HQ was delayed

· MEAMAR started the works mid of August 2014

· The security situation in the area before and after Ashoura restricted the movement of the workers 

· To ensure proper delivery and installation of the requested equipment, the procurement process should be delayed until the construction works are finalized.


	IV. FUTURE WORK PLAN


	Outputs
	Year 2014
	Year 2015

	
	October
	November
	December
	January
	February
	March
	April
	May

	Capacities of institutions, local authorities and community groups strengthened for effective formulation and implementation of social, environment and economic development plans in South Lebanon
	Construction works
	Construction works


	Construction works

Establishment of information Centre in the market


	Construction works

Thematic and technical trainings for farmers and cooperatives


	Construction works

Thematic and technical trainings for farmers and cooperatives


	Construction works

Establishment of storage and refrigerating facility

	Finalization of all construction works

Procurement of equipment

	Official Launching of the Market

The Market is operational


� Figures from the Agricultural Census 2011, Ministry of Agriculture and FAO
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