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COUNTRY: Liberia
REPORTING PERIOD: 2013 - 2015
	Programme Title & Project Number
	

	Programme Title:  PBF/LBR/D-13: National Youth Service Programme for Peace and Development
Programme Number (if applicable) 00088063
MPTF Office Project Reference Number:
  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme: UNICEF 




	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   Ministry of Youth and Sports, Ministry of Education, Ministry of Health,USAID's Food and Enterprise Development (FED), Peace Corps  



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) US$1,500,000.00
	
	
	Overall Duration (months)  15 months
	

	
	
	
	Start Date
 (dd.mm.yyyy) 1st October 2013
	

	Government Contribution
(if applicable)
In Kind
	
	
	Original End Date
 (dd.mm.yyyy)
	September 2013

	Other Contributions (donors)

(if applicable)
Goverment of  Australia US$800.00

Goverment of The Netherlands
UNICEF

	
	
	Final End date
(dd.mm.yyyy) 30th November 2015
	

	TOTAL:
	US$2,300.000.00
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Mid-Term Evaluation / Review - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Isaac K. Bropleh


Title: Programme Coordinator
Participating Organization (Lead): Ministry of Youth and Sports
Email address:      


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Enhanced social cohesion through the empowerment and enhanced sustainable livelihoods of youth in conflict-prone areas.

	Priority Plan Outcome indicator(s) to which project has contributed. Indicator 6.1 National Youth Volunteers are providing services to key institutions in 12 counties (disaggregated by m/f)


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Enhanced social cohesion through the empowerment of youth, and enhanced sustainable livelihoods of youth in conflict-prone areas
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of National Volunteers who are providing services to key institutions in 12 counties
 

Indicator 2:

     
Indicator 3:

     

	Baseline: (June 2013) 159 National Volunteers (130 males, 29 females
Target: 634 National Volunteers [4th: 159 (2012-2013), 5th: 175 (2013-2014) and 6th: 300 (2014-2015) batches]
Progress:475 National Volunteers
Baseline:      
Target:      
Progress: 
Baseline:      
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

 A total of 634 National Volunteers (NVs) were deployed between 2013 and 2015.The volunteers served in over 95 communities as teacher assistants, health care assistants, youth center managers, or to work in the agriculture fields. The volunters also worked in their communities in settling disputes between students and teachers, students and parents as well as financial and land disputes. . In other counties (Lofa, Nimba, Maryland) NVs worked with CPC  and established Peace Clubs in varoius communities and schools. 

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
In Grand Gedeh, the Town Chief of the Dougee Community confirmed that the intervention of NVs and Junior National Volunteers (JNVs) and the Community Peace Committees members has brought peace in his communities and has reduced cases in his court to zero. In his own words, he said: ‘I used to have many cases in my court. But now I just sit in my chair and sleep because there are no cases’
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Progress with the Agriculture National Volunteers in terms of their full involvement in peacebuilding activities has been inadequate. Their core functions as agriculturists took most of their time so little time was left for conflict transformation initiatives. An evaluation of the work of the agriculture NVs is ongoing with the USAID's Food and Enterprise Development to identify the lapses and ensure the NVs take time to engage in peacebuilding activities in their assigned communities.
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Quarterly and monitoring reports. The reports were validated by the Peacebuilding Office in Monrovia as well as UNICEF. People and places mentioned in this report can be reached for confirmation of the content of this report. Evidences were also cued from yearly and annual half yearly reports.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes, however, additional support was received from the Netherlands and the Food and Enterprise Development to strengthen the youth cTenters and the agriculture component of the programme..  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Under the first tranche funding the NYSP had key catalytic effects in terms of financial leverage, with the Government of Australia (GoA) contributing US$ 800,000 to the programme – primarily to support the equipping and operationalizing of the nation’s 10 youth centers that will become hubs for youth development. Further funding came from the Government of the Netherlands (GoN), which provided funds to upscale the NYSP to two additional counties(Cape Mount and Nimba), provided bridge funding for a programme extension until the end of the 2013 school year, and cover Induction Training. WFP also supported the agricultural sector. In 2013 the programme also started new partnerships with the Peace Corps and USAID's Food and Enterprise Development (FED). The two organizations provided additional technical and funding support based on signed MoUs with UNICEF.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Volunteers were sent to high-risk communities during the Ebola outbreak to conduct awareness.

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Out of the 634 National Volunteers deployed between 2013 and 2015, 213 were females. Female volunteers are given paid maternity leave. The programme has increased the number of female staff from one (1) in 2013 to five (5) in 2015.  

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Peacebuilding refresher courses for NVs be introduced to handle and mitigate possible post EVD conflicts. The courses would contain topics covering defining conflicts, causes and type of conflicts, prejudice and stereotype, stigmatization, Youth-based conflicts and responding in a non-violence manner. 


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Enhanced social cohesion through empowerment and enhanced sustainable livelihoods of youth in conflict-prone areas.
	Indicator 1.1


Number of National Volunteers who are providing services to key institutions in 12 counties 

	(Baseline June 2013) 159 National Volunteers (130 males, 29 females)
Note: The baseline for all indicators refer to the 4th batch of NVs (ended in July 2014), except indicator 1.1.1 which refers to 5th batch (started in August 2013) 

	484 National Volunteers [4th: 159 (2012-2013), 5th: 175 (2013-2014) and 6th: 300 (2014-2015) batches]
	334 National Volunteers (under the 5th batch, from January to June 2014, 175 National Volunteers (116 males, 59 females) were providing services to key institutions for a one year-service (Sep. 2013-Aug 2014). 300 National Volunteers (under the 6th
	Number of the 6th batch was increased  to  engage more National Volunteers to conduct EVD awareness in the counties. 
	The number of National Volunteeers was increased to 300 compared to the 175 

	
	Indicator 1.2

Number of NVs trained in peacebuilding, leadership, education, health, agriculture and youth centre development 
	125 National Volunteers were trained. All the volunteers were trained in peacebuilding: 60 Education; 15 Health; 19 Agriculture; 20 Youth center; 11 in the CountyDevelopment Superintendent's  Office, City Major and the Archives. (85 males and 40 fe  
	610 National Volunteers trained [4th: 125 (2012-2013); 5th: 185 (2013-2014): 6th: 300 (2014-2015) batches
	310 NVs (under the 5th batch, 187 (123 males, 62 females) were trained
	187 NVs were trainedd but 175 were consequently deployed as 10 dropped out because of poor performance during the training.
	N/A

	
	Indicator 1.3

Number of Nvs who scored at lease 70% for the training test.  
	On average 57% of NVs scored at least 70% for the training test.
	All NVs to score at least 70% for the training test. Furthermore, all the different training components will be tested
	57% of NVs scored at least 70% for the training test. (This result does not yet show progress as the percentage is used as the baseline - there were no training tests yet for the 4th batch)
	Results obtained for Indicator 1.2 are incomplete and do not reflect the total number of NVs trained in all the different training components. As the percentage reflects only the Child Protection training component, including the other components wou
	Different training components could not be tested under the 6th batch as the training was aborted due to the outbreak of EVD

	Output 1.1

Selected schools, hospitals, health clinic, youth centers and agriculture projects in 12 counties the benefit from National Volunteer services

	Indicator  1.1.1

Number of schools hospitals health clinics, youth centers and agriculture projects in 12 counties that benefitted from National Volunteers
	41 schools, 13 health clinics, 9 youtj centers,8 county administration offices and 18 agriculture projects
	89 public institutions
	52 schools, 8 hospitals, 6 youth centers and 17 agriculture projects
	The number of institutions and agriculture projects is not likely to change much due to budget constraints
	4 National Volunteers that were selected to be deployed at the Monrovia Central Prison for juvenile justice component  did not take up assignment due to the EVD outbreak. 

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

At least 500 "at risk" or disadvantaged youth benefit from agriculture skills and increased livelihood opportunities 
	Indicator  1.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

Number of "at risk" youth benefitting from agricultureal skills and training 
	870 "at Risk" youth
	3,550"at risk" youth have benefitted from the support of NVs in the agriculture sector
	2,370 "at risk" youth benefitted from the support of NVs in the agriculture sector under the 5th batch 
	After a new partnership with the Food Enterprise and Development (FED), the NYSP has reach more "at risk" youth than was planned for. The target was adjusted.
	Target adjusted from 1,500 to 3,500

	Output 1.3

Selected communities have increeased awareness about how to engage in peaceful conflict resolution and dialogue
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

Number of communities where awareness campaigns on peacebuilding have been conducted by NVs
	91 communities have received peacebuilding awareness campaigns
	95 communities have received peacebuilding campaigns.
	91 communities benefitted from peacebuilding and conflict resolution awareness campaign
	More communities are expected to benefit from peacebuilding activities as the agriculture Nvs peacebuilding activities was limited. 
	Agriculture NVs to scale up their peacebuilding awareness campaign in communities

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Exit plan/strategy not factored from outset of project implementation undermine adequate preparation for project exit

	Lesson 2 (1000 character limit)
	Better and joint preparation and development of Direct CashTransfer (DCT) with line Ministries can increase GOL capacity in project planning, budgeting and monitoring of implementation

	Lesson 3 (1000 character limit) 
	Conduct more regular monitoring visits to ensure accountability of the NVs in the institution they are deployed and ensure youth centers are well managed and peace building and conflict transforrmation programme are developed and with focus on youth

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	     
	     
	US$1,500,000.00
	     
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The NYSP has over the time worked closely with the Peace Corps, AYP, UNESCO and the FED basically in the area of capacity building, mentorship and coaching for volunteers  not only during the tenure of their induction training but over the period of their assignment.

Peace Corps

Peace Corps in Liberia contributed significantly during the induction training of each batch of volunteers before deployment in the education sector.  Considering that Over 50% of National Volunteers in the counties serve in the educational sector, NVs serving in the education sector meet a critical need in rural Liberia where there’s significant shortage of teachers; thus, the contribution of the Peace Corps played a pivotal role in ensuring quality skills are performed by volunteers over a short period of time. They contributed meaningfully in developing training modules that added value to the training. It also increased the pedagogical skills of the NYVs so that they can better complement the efforts of the teachers currently serving in the various counties.  After each training circle, the participants expressed satisfaction and appeal to MoYS that this should be the beginning of the training for them as they would want to remain as teacher.

The NYV teachers were trained in the following pedagogical skills:

COURSES INCLUDE:






•
Volunteerism for development;

•
National youth policy framework for Liberia;

•
Peace building skills;

•
Community participatory approaches & project circle management;

•
Personal development and leadership;

•
Teaching methodology of the classroom;

•
Professional ethics;

•
Curriculum usage & lesson planning;

•
Classroom management;

•
Student evaluation.

The Food and Enterprise Development (FED) 

There are national volunteers who were schooled in the discipline of agriculture from their institution of studies. Those national volunteers have been working closely with the Food and Enterprise Development (FED) in Liberia, through the National Youth Service Program

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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