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ANNUAL PROJECT progress report 
COUNTRY: LIBERIA
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  National Youth Service Programme for Peace and Development (NYSP)
Programme Number (if applicable) PBF/LBR/D-13
MPTF Office Project Reference Number:
 00088063 
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme: UNICEF



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:  Ministry of Youth and Sports, USAID's Food and Enterprise Development (FED), Peace Corps  




	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) US$ 1,500,000
	
	
	Overall Duration (months)  25
	

	
	
	
	Start Date
 (dd.mm.yyyy) 01 October 2013
	

	Government Contribution
(if applicable)
Nil
	
	
	Original End Date
 (dd.mm.yyyy)
	30 November 2015

	Other Contributions (donors)

(if applicable)
Nil
	
	
	Current End date
(dd.mm.yyyy) 30 November 2015
	

	TOTAL:
	US$ 1,500,000
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Mr. Sheldon Yett


Title: Representative, UNICEF
Participating Organization (Lead): UNICEF
Email address: syett@unicef.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. PPP Outcome 6: Enhanced social cohesion through empowerment and enhanced sustainable livelihoods of youth in conflict-prone areas

	Priority Plan Outcome indicator(s) to which project is contributing. Indicator 6.1: National Youth Volunteers are providing services to key institutions in 12 counties (disaggregated by m/f)     


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Enhanced social cohesion through empowerment and enhanced sustainable livelihoods of youth in conflict-prone areas.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of National Volunteers who are providing services to key institutions in 12 counties (disaggregated by m/f).


Indicator 2:
Number of NVs trained in peacebuilding, leadership, education, health, agriculture and youth centre development.


Indicator 3:
Number of NVs who scored at least 70% for the training test.

	Baseline: 159 National Volunteers (130 males, 29 females) 
Target: 326 National Volunteers 

5th batch: 175 (116 males, 59 females)

6th batch: 151 ( 105 males,  46 females)]

Progress:326 National Volunteers (221 males, 105 females) 

5th batch: 175 (116 males, 59 females)

6th batch: 151 (105 males, 44 females) national volunteers will be deployed in 12 counties, paired with some volunteers from both the 4th & 5th batches (110 of the 5th batch; 10 of the 4th batch and 83 from the 6th batch have been recalled
-They will work in the Ebola response interventions, that range from Infection Prevention & Control (IPC) that includes contact tracing and family tracing for separated children, Psychosocial Support (PSS), and Social Mobilization in various communities around Liberia. This will be in addition to their usual support to schools and health facilities and peace building activities). 

Baseline: 159 National Volunteers trained. 
Target:  National Volunteers trained 
[5th batch - 185; 6th batch: 160 ]

Progress:345 national volunteers were trained
Baseline: An average 57% of NVs scored at least 70% for the training test.
Target: All NVs to score at least 70% for the training test. Furthermore, all the different training components will be tested.
Progress:57% of NVs scored at least 70% for the training test. (This result does not show progress as the percentage is used as the baseline - there were no training tests for the 4th batch, as well as the 6th batch due to the Ebola outbreak.)


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1.1:

Under Output 1.1, the NYSP provided to 185 young university, college and technical school graduate volunteers the opportunity to serve communities as teacher assistants, healthcare assistants, youth center managers, or to work in the agriculture field (123 male, 62 female).
Output 1.2: 185 young university, college and technical school graduate volunteers were trained in peacebuilding, leadership, education, health, agriculture and youth centre development. An additional 160 NVs were trained under the 6th batch.
Output 1.3:

An average of 57% of the peacebuilding campaigns have been conducted by NVs..



Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
The project outcome of the NYSP is to ‘reduce youth potential for violence’ and promote national reconciliation, by enabling youth to become key actors in peacebuilding, institutional strengthening, public service delivery, private sector development and social cohesion. Hence, the programme enhanced access to quality education, youth development and livelihood opportunities through the provision of services by National Volunteers (NVs) in 12 counties. Indeed the project is on track contribtuing to the achievement of this outcome as shown by the breath of services offerred by NVs in education, health, youth development and agriculture. Anecdotal evidence from monitoring visits conducted reflected that the communities highly valued the role played the NVs not only in service delivery but also in fostering public confidence in the state institutions to which they were assigned. The community views NVs as neutral players in the discharge of social services which mitigated public mistrust of state institutions thereby re-affirming the relevance of the theory of change that underpins the project design.

Increased public trust in NVs has seen their role being valued by the National EVD Response Task Force, and their services being enlisted in the fight against EVD. Using their neutral brokering role, NVs will be better placed to neutralise EVD-related conflicts and disseminating accurate information and awareness messages on the prevention of EVD. NVs have also been tasked with supporting key EVD response interventions such as infection prevention and control, psychosocial support and broad social mobilisation in collaboration with Ministry of Health and Ministry of Education staff.  

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The deployment of the 6th batch of volunteers is running behing schedule due to the temporary suspension of the programme during the peak of the EVD outbreak. While160 NVs trained in the 6th batch, only 83 have been deployed due to changes in the ToRs of NVs necessitated by the EVD outbreak. Schools were closed indefinitely and Government non-essential staff were plaved on mandatory leave. This meant that NVs could not be deployed to their usual sectors. The ToRs for NVs were thus reviewed to focus on EVD response. This also meant a revision of the selection criteria for deployment of NVs. It was thus agreed that 6th batch NVs would be deployed in 12 counties, paired with some NVs from previous 4th and 5th batches. In the end 110 were selected from 5th batch; 10 of the 4th batch and 83 from the 6th. 

They will work in the Ebola response interventions, that range from Infection Prevention & Control (IPC) that includes contact tracing and family tracing for separated children, Psychosocial Support (PSS), and Social Mobilization in the 12 counties.  

Outcome Statement 2:  Selected schools, hospitals, health clinics, youth centres and agriculture projects in 12 counties benefit from National Volunteers services.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of schools, hospitals, health clinics, youth centres and agriculture projects in 12 counties that benefit from National Volunteer services (disaggregated by institution and county).



Indicator 2:

Number of ‘at risk’ youth benefitting from agricultural skills training and increased livelihood opportunities

Indicator 3:
Number of communities where awareness campaigns on peacebuilding have been conducted by NVs.

	Baseline: 41 schools, 13 health clinics, 9 youth centers, 8 county administration offices, and 18 agriculture projects.
Target: 76 public institutions.
Progress: 76 public institutions and 17 agricultural projects. These include 52 schools, 8 hospitals, 6 health clinics, 10 youth centers, and 17 agriculture projects
Baseline: 870
Target: 3,500
Progress:2,370
Baseline: 91
Target: 136
Progress:136


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2.1: A total of 76 public and private institutions benefitted from the services of the NVs (52 schools, 8 hospitals, 6 health clinics, 10 youth centers, and 17 agriculture projects).

Output 2.2: Under the 5th batch, 1,500 'at risk' youth benefitted from the support of NVs in the agriculture sector.
Output 2.3:A total of 45 communities have increased their awareness about how to engage in peaceful conflict resolution and dialogue as peacebuilding campaigns have been conducted by NVs.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

52 schools, 8 hospitals, 6 health clinics, 17 in agriculture projects, and 10 youth centers benefitted from the deployment of 175 National Volunteers. Through the NVs' active participation, these institutions increased their capacity to deliver on essential services. To date, the programme has been successful in addressing the public service provision gaps at the local level, and has contributed to increased youth empowerment and peacebuilding. New partnerships established with Peace Corps and Food Enterprise and Development (FED) have further strengthened education and agriculture sector components.
Impressive impact has been registered in the educational institutions which have recorded some impressive gains. Over the past year the quality of teaching, the number of students enrolled, and the percentage of teachers holding a university education have all improved in the 52 schools where National Volunteers are working. Principals have said that they would be unable to teach mathematics and science without the support of the Volunteers, while other schools have been able to add 11th grade instruction to their curriculum, which has in turn increased enrolment in some schools by as much as 150% an increase made possible and supported by the National Volunteers.
A total of 14 Health institutions, which suffered from understaffing, have also benefitted significantly from the deployment of NVs deployed to serve under them. Interviews with heads of the hospitals and health centres indicate that the NVs had significantly helped to improve health service delivery, especially adolescent resproductive health, in that, they tended to relate much better to patients within their age groups. 

The 10 Youth centres also benefitted from the deployment of NVs who performed the role of finance secretaries in the youth centre management committees. NVs deployed to youth centres also facilitated youth development activities and helped in imparting leadership skills among the youth in the respective counties.

The 17 Agricultural projects to which some NVs were deployed also benefitted from the active participation of NVs. Interviews with Agricultural extension workers indicate that NVs were able to inspire youth to participate in agricultural projects. Through partnership with FED, increased youth participation was instrumental the success of the agricultral projects that were implemented during the reporting period.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Statistics used in this report were derived from the Ministry of Youth and Sport M&E database. The M&E unit within the Ministry collected routine data pertaining to number of youth deployed by sector, age and gender. This data was verified through UNICEF-led routine field monitoring. During monitoring visits, interviews were conducted with the NVs, County Youth Coordinators, County Programme Officers, County heads of education and agricultural sectors and heads of institutions. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project indeed provided the mainstay of funding for the NYSP programme. The project therefore filled in a significant gap in the country's peacebuilding  agenda as laid out in the Peace and Reconciliation Road Map. Indeed the success of the project in terms of its impact on peacebuilding has triggered additional funding through the Peacebuilding, Education and Advocacy (PBEA) programme and AusAid project to youth centres.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Under the first tranche funding the NYSP had key catalytic effects in terms of financial leverage, with the Government of Australia (GoA) contributing $800,000.00 to the programme – primarily to support the equipping and operationalizing of the nation’s ten youth centers that will become hubs for youth development. Further funding came from the Government of the Netherlands (GoN), which provided funds to upscale the NYSP to two additional counties, provided bridge funding for a programme extension until the end of the 2013 school year, and cover Induction Training. WFP also supported the Agricultural sector. In 2013 the programme also started new partnerships with the Peace Corps and USAID's Food and Enterprise Development (FED). The two organizations are providing additional technical and funding support based on signed MoUs with UNICEF

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project took calculated risk in expanding the service to agricultural projects which had not been done before. To facilitate this process, the project entered into partnerships with Peace Corps and USAID's Food and Enterprise Development (FED). The two organizations have brough value to youth-led agricultural projects  through provision of additional technical and funding support based on signed MoUs with UNICEF. The decision to involve youth in the management of youth centres was a risky one considering political and accountability issues at community level. The NVs brough value to the management of youth centres by raising accountability issues which were brought to the attention of Ministry of Youth and Sport.  

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender considerations were mainstreamed right from the beginning and were part of the selection criteria for NVs. Girls werte given priority in the recruitment process. However, the number of female applicants remained outnumbered by that of their male counterparts. Although the intention was to bring the proportion of females NVs to 50%, the female applicants who applied and were accepted could only reach up to 34%

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	 The onset of the EVD oubreak has necessitated a revision of the ToR of the National Volunteers to facilitate their participation in the response efforts.


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The project implementation highlighted the capacity challenges of Government systems especially the slow procurement processes of the government and insufficient maintenance of facilities and resources invested in the Youth Centers. The importance of on-going capacity assessment and capacity building was noted as crucial. It was also noted that the strengthening of community based governance structures was crucial in ensuring proper operation of youth centres and safeguarding of the facilities and resources invested in them. 

	Lesson 2 (1000 character limit)
	It was also noted that due to limited capacity at both national and local levels, issues of transparency and accountability came up during programme implementation.The importance of increasing transparency and accountability in the operation of youth centres and in the management of institutions was clearly highlighted.  

	Lesson 3 (1000 character limit) 
	The limited GoL funding allocation to the NYSP created continuity and sustainability challenges. UNICEF has continued to engage the government and advocate for increased budgetary allocations and streamlining of existing youth programmes to sustain and maximize the impact using the opportunities presented by strategic framework (National Road Map for Reconciliation, Agenda for Transformation), new partnerships and the inter-sectoral collaboration with the Education Programme for Peacebuilding, Education and Advocacy.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Enhanced social cohesion through empowerment and enhanced sustainable livelihoods of youth in conflict-prone areas.

	Output 1.1
	Services provided to key institutions in 12 counties (disaggregated by m/f



	UNICEF
	US$938,114
	US$783,320
	     

	Output 1.2
	NVs trained in peacebuilding, leadership, education, health, agriculture and youth centre development
	UNICEF
	US$185,500
	US$185,500
	     

	Output 1.3
	Peacebuilding campaigns conducted by NVs.
	UNICEF
	US$5,000
	US$5,000
	     

	Outcome 2: Selected schools, hospitals, health clinics, youth centres and agriculture projects in 12 counties benefit from National Volunteers services

	Output 2.1
	Public and private institutions benefitted from the services of the NVs 
	UNICEF
	US$208,886
	US$208,886
	     

	Output 2.2
	'At risk' youth benefitted from the support of NVs in the agriculture sector
	UNICEF
	US$100,000
	US$100,000
	     

	Output 2.3
	Peacebuilding campaigns conducted by NVs.
	UNICEF
	US$62,500
	US$62,500
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	UNICEF
	US$1,500,000
	US$1,345,206
	Balance is already committed


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project has enjoyed a good collaboration between UNICEF, Ministry of Youth and Sports, Mininstry of Education and Ministry of Internal Affairs. The collaborative spirit has ensured that the programme would meet most of its milestones. As highlighted above, operational challenges within the Ministry of Youth and Sport have contributed to some delays in procurement of supplies and payment of allowances for National Volunteers. These issues have been discussed and resolved with the Ministry's leadership. The strong coordination role of the PBF Secretariat has contributed to the project's coherence with other projects within the PBF. Changes have been made in terms of the focus of the project from the regular service sectors to focus on EVD response.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 








1

