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EXECUTIVE SUMMARY 

UNDP has developed an innovative grant model to support Iraqi CSOs (Civil Society organizations) with a two-fold approach combining grants and capacity development. The participatory and consultative approach to establishing this grant mechanism is a ground- breaking innovation for Iraq that has been appreciated by Iraqi counterparts as the first of its kind. 

A total of 100 local CSOs has been engaged in the grant application process either as lead applicants or members of a CSO consortium. After a thorough and transparent selection process, 8 CSO consortia (with a total membership of 31 CSOs) has been selected to implement projects in three thematic areas (i) promotion of adequate service delivery, (ii) anti-corruption, (iii) human and civil rights. The combination of grants and capacity development that is benefiting 31 local CSOs has allowed them to effectively engage in citizen-led oversight mechanisms and taking actions to hold the government to account. At the same time, the CSOs have benefited from a comprehensive accompaniment mechanism that is addressing demand-based capacity issues. As a result, CSOs have gained credibility and professionalism and public authorities are increasingly accepting them as partners for positive change in Iraq. The project has developed trust-based partnerships with the CSO parliamentary Committee, the NGO Directorate, equivalent authorities at Kurdistan Regional level and the CSO community at large. 
I. Purpose

The project is supporting CSOs to effectively monitor the Government of Iraq’s compliance with due process and transparency and enhance CSO capacities for advocacy. UNDP will build the capacity of chosen CSOs to hold the Government accountable in the areas of promotion of adequate service delivery, anti-corruption, and human and civil rights. Through encouraging CSOs to form consortia, the project is transferring know-how whilst working on concrete issues. The Project is also contributing to opening up permanent and sustainable channels between CSOs and Government to interface and advocate for the voices of civil society to be heard and taken into account in relation to public policymaking. The partnership with UNOPS builds on existing strong relationships with the Kurdistan Regional Government (KRG), the Kurdistan Parliament and Kurdistan civil society.

The Project falls under UNDAF Outcome 1.1: The Iraqi state has a more inclusive and participatory political process reflecting improved national dialogue.

The Project contributes to the following UNDAF priority areas:

· Priority 1: Improved governance, including protection of human rights.

· Priority 4: Increased access to quality essential services.
· Priority 5: Investment in human capital and empowerment of women, youth and children.

The Project contributes to UNDP Iraq’s Country Programme Outcome 1: Enhanced rule of law, protection and respect for human rights in line with international standards. 

The project document outlines the following two project outputs: 

· Output 1: Government is supported to facilitate free engagement of CSOs in development and reconciliation processes. 

Note: For this output UNOPS reports bilaterally to its direct donor DANIDA
.
· Output 2: CSOs have an enhanced capacity to promote citizen oversight mechanisms. 

Note: UNDP component 
II. Assessment of Programme Results 
i) Narrative reporting on results:

· Outcomes: At UNDAF Outcome level, the project contributed to more inclusive and participatory processes by allowing for an enhanced dialogue between parliament and civil society. CSOs are promoted to become more professional and credible actors that can work alongside decision and policy makers in Iraq. Equally, through regular contact with CSOs, the CSO parliament committee is progressively considering the added value of a national dialogue alongside CSOs as legitimate voices. These are encouraging signs of a growing partnership between CSOs and Public Authorities. This is opening way for an enhanced dialogue process with the potential to improve the information base for parliamentary decisions, influencing them to be more responsive to actual citizen’s needs. At the same time, CSOs are developing linkages with decision makers that will help them monitor governance and convey important matters in a more knowledgeable way to their constituents (UNDAF Outcome 1.1 Priority 1). The CSOs are engaged in a reflection process on CSO consortia-led interventions in the areas of human and civil rights (UNDAF Outcome 1.1 Priority 1), promotion of adequate service delivery (UNDAF Outcome 1.1 Priority 4) and anti-corruption (UNDAF Outcome 1.1 Priority 1). The project invested in human capital (UNDAF Outcome 1.1 Priority 5) by empowering active citizens, both men and women, and their initiatives as an organized civil society. The project contributed to create a more capable Iraqi civil society that can produce effective and impactful interventions alongside decision makers.
· Outputs: 
With regards to the UNDP led Output 2 “CSOs have an enhanced capacity to promote citizen oversight mechanisms”. Specific output level achievements could be summarized as follows:
CSO Grant model: The project has developed a model for CSO granting that has generated a number of good practices and lessons learned. The process of designing the granting mechanism and its implementation has been finalized in an open and participatory way. This has allowed key public authorities and counterparts such as the CSO parliamentary Committee and the NGO Directorate, to witness the process, contribute to it and, as a result, become advocates for an amendment to the current NGO legislation to allow state funded grants to support civil society.

UNDP developed a set of Grant Guidelines in 2012 that were refined and finalized in 2013 after an extensive consultation process that included a broad sample of the CSO community. This has meant that the Guidelines integrate both UNDP best practices as well as a practical local context reality check. Such an open process can be said to be a first of its kind experience in Iraq when it comes to international grant schemes for CSOs. The result is a strong ownership, commitment and understanding by local stakeholders to the grant scheme. This has set the ground for a strong buy-in from the participating CSOs into the parallel capacity development support provided through the UNDP project. The guidelines include a transparent three phased selection process, a detailed description of the technical support the CSOs will be part of and a clear description of the monitoring and knowledge management efforts that will be undertaken during the CSO project implementation phase.
The granting mechanism established through the guidelines was implemented in a comprehensive three-phased selection process. This process was designed to be as transparent and accountable as possible while providing an opportunity to test and consolidate a complex set of requirements that can be the base for future models ranging from a complex set up to a very simple one. The pre-qualification phase called for interested CSOs to comply with a minimum set of criteria that would make them good candidates to be lead CSOs to form CSO consortia and to provide initial feedback on the Grant Guidelines. These pre-qualified CSOs where then invited to form CSO consortia, inviting other CSOs that usually don’t have access to the international donor community channels and present Concept Notes. After a selection of the best concept notes and fulfilment of CSO consortia requirements, CSOs where then invited to present project proposals to compete for the final grant.

	Selection Phases 
	Applied 
	Selected 

	Pre-qualification 
	54 CSOs 
	25 CSOs 

	Concept Note 
	21 CSO consortia10 
	15 CSO consortia 

	Project Proposal 
	15 CSO consortia 
	8 CSO consortia (including 31 CSOs) 


CSO applications covered three thematic areas: promotion of adequate service delivery, anti-corruption, and human and civil rights. In addition, a strong emphasis was put on gender-focused projects by allocating 30% of the grant fund to this purpose. Applications received evenly cover the three thematic areas and the gender focus. The geographical coverage is equally even with interventions proposed in all governorates of Iraq. It is worth noting the high levels of transparency that were infused in the CSO selection process. A CSO Grant Selection Committee has been established to manage the three-phased grant selection process. The Selection Committee was comprised of UNDP and UNOPS staff with voting rights and with the observer role of a representative of the CSO parliamentary Committee and a CSO representative. Key elements of the transparency were the fact that all selection protocols, including selection criteria, evaluation grids and composition of the Selection Committee where disclosed clearly in the public announcements for the CSOs. The Grant Selection Committee met and contributed to the revision of the three phased selection process. It was found that the general CSO application quality was low, confirming the need for parallel CSO capacity building efforts. The inclusion of the CSO Parliamentary Committee in the process was a particularly fruitful partnership. Very pertinent and constructive inputs were received from the members of parliament and advisors of this Committee leading to an overall enhancement of the process in addition to building local ownership. Establishing an accountable selection mechanism with the participation of public authorities has set a model of good practice for future dealings with CSOs and is an accomplishment in itself.


CSO Projects: Eight grantee CSO Consortia (comprised of 31 local CSOs) has been implemented eight projects aimed at holding the government to be account in the three thematic areas: human rights, Anti- Corruption and service delivery. The 8 projects where successfully completed at the end of April 2014.  Final reports from the CSOs has been received. The implementation of the eight projects has been accompanied by technical support for capacity development to the CSOs. Projects cover most Governorates of Iraq and relate mostly to enhancing accountability on local services, through citizen participation and networking between CSOs and local authorities. Other projects include, raising awareness on human rights, particularly minority rights and promoting better governance through enhanced women participation in the public sphere (see annexed project summaries for more details). Overall, implementation has gone well, with CSOs being able to catch up with delays that had been incurred during the year of implementation. Fortunately the CSO Consortia finalized the implementation of their projects prior to the security crisis that initiated in June 2014 and the CSO projects have therefore not been affected directly.

Annex 1: Summary of 8 CSO consortia funded projects

1. Promoting adequate services in Kirkuk Province 
Participating CSOs: Insan Iraqi Society for Relief and Development, National Institute for Human Rights, and Humanitarian Relief Association for Iraqi Turkmen Women 
Governorate: Kirkuk 
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Summary: The project focused on increasing the capacities of key community members, enhance community cohesion, and create an environment propitious to long-term development. Project activities included training facilitators and volunteers in participatory rural appraisal (PRA) methods, conducting PRA in communities, and building capacities of community leaders in advocacy and development of a community response plan 
Results: 
[image: image94.emf]The project dealt with process of community engagement, and the development of capacity for planning and implementing community advocacy initiatives. The activities were quite successful, and there was good participation from the community level, as well as government stakeholders. The implementation plans of the project culminated with a series of advocacy sessions. In total, fourteen advocacy sessions were implemented with local authorities from the designated directorates (Directorate of Education (DoE), Directorate of Heath (DoH), Directorate of Water (DoW), Directorate of Municipalities (DoW)). The following results are particularly noteworthy:

· DoW: Commitment was reached that during next summer, the four identified areas will have improved water quality and quantity (15 hours per day). Some streets in the targeted areas had been missing water pipes, and in Dec. 2013, the Deputy Director of Water in Kirkuk has succeeded in fixing the broken pipes, and installing new pipes in Hay Alaskary.

· DoE: A number of issues were raised, and the DoE agreed to provide caravans (portables units) for schools which were missing classrooms. The Director of the Planning Department has already provided one caravan (4m x 6m) for one school in Alasra Walmafqudeen. In Hay Alaskary, there was a request for a new school, and the Community Committee, together with the DoE, found a piece of land through the Kirkuk Municipality, on which a school will be built by the DoE.

· DoM: The Directorate has committed to providing more garbage cans in the targeted areas. 

· In addition to these results from the advocacy sessions, the project also made important contributions in terms of building the capacity of community leaders in participatory approaches, which has already been demonstrated through improved facilitation techniques and more open communication during meetings with government stakeholders, as well as improved coordination by working together to identify and address key issues

· The project has demonstrated important impacts at the individual level as well, as illustrated by the case study of Mr. Talib Taib Ramadan presented below. 

2. Ensuring a better environment for our children

Participating CSOs: Iraqi Institute for Development, Organization of Iraqi Family, and Haraa Humanitarian Organization

Governorates: Salah ad Din, Ninewa and Diyala

Summary: This project raised awareness on the risks of solid waste and will advise local authorities on how to appropriately deal with solid waste. Project activities included identifying solid waste problems through questionnaires, conducting awareness-raising lectures, and producing brochures and radio episodes on solid waste. 
Results: 
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The results of the project, For Having Clean Environment for Saving Our Children, have been largely achieved. The consortium completed the implementation of all nine of the planned activities, and engaged the planned number of stakeholders and beneficiaries in order to deliver the expected outputs. The effective management of the project led, in turn, to the aggregation of these outputs towards the desired results at the outcome level, as measured by the outcome indicators below, for which the target levels were mostly achieved. Through its various activities, the consortium, along with the other stakeholders they engaged, managed to effectively raise the profile of key solid waste issues in the targeted areas. The highlighted achievements of the project included:  

· Meaningful increases in the capacity of project participants, totaling thousands (with varying degrees of involvement) regarding advocacy and social change, as well as solid was issues.

· Clean-up campaign has been adopted Directorate of Mosul municipality, and the consortium had a key role in initiating this. This campaign was covered by a Media.
· The community at large gained increased knowledge about the risk of solid waste through broad campaigns, including 15 radio interviews, 90 public lectures increasing awareness of 3600 citizens, 10,800 information leaflets distributed, as well as 3 conferences, and multiple coordination meetings

Three conference meetings implemented at the municipal level, effectively lobbying municipalities to execute Article 296 of the Municipalities Act regarding solid waste. Government officials attended these conferences
3. Empower civil society organizations in the Kurdistan Region of Iraq

Participating CSOs: KURDO (Kurdistan Reconstruction and Development Organization), YAO (Youth Activity Organization), and KEDO (Kurdistan Economic Development Organization)

Governorates: Sulaymaniyah, Erbil and Dahuk

Summary: This project aimed to create a harmonized, transparent and constructive relationship between civil society organizations and local government and promote networking opportunities among civil society organizations.  Project activities included training civil society members and local government officials on accountability, transparency and cooperation between civil society and local authorities, and forming a joint civil society-local government steering committee to formulate action plans.
Results:
The focus of the project was on building capacity and creating mechanisms for constructive dialogue between CSOs and local government officials, particularly in relation to humanitarian issues. The activities of the project were effective in contributing to this purpose. The following achievements of the project are particularly noteworthy: 

· The capacities of 25 CSOs (through 150 representatives) had been increased by the training workshops about monitoring local government, human rights, and related issues. 

· Steering committee meetings produced a good level of communication, with substantive discussions, coherence and understanding between the members, including 15 CSO representatives and 15 government officials. Communication channels were established between local government, CSOs, and community representatives.

· The project website increased awareness and provided a channel of communications to make the community more knowledgeable about government plans.

· Increased capacities of local government officials (including 40 training participants and 15 steering committee members) through the training about transparency and sharing public policy decisions, based on human and civil rights. 

· Improved communication mechanisms and mutual understanding between civil society and local government officials. 

· Commitment from local government officials about accepting the ideas provided by CSOs and taking them into full consideration. 

4. Defending human rights in Missan
Participating CSOs: Al Khair Organization, Al-Ahrar Organization for Human Rights, Iraqi Women Foundation, Al Amel Association and Journalists Youth Organization

Governorates: Missan
Summary: This project built the capacities of member organizations and promote the principles of transparency, accountability and human rights and raise the awareness of citizens in selecting effective policies for the governorate. Project activities included delivering training courses and public educational lectures on human rights, producing TV and radio programs on human rights, and holding round table sessions attended by the government and the public 
Results:
The results of the project, Increase the Capacity of Organizations and Establish a Human Rights Defense Mechanism in Missan, have been generally achieved. The consortium completed the implementation of all nine activities identified in its work plan, and achieved the anticipated participation rates. This led to the achievement of all of the identified outputs, including the measurable performance targets.
 Key achievements of the project included the following: 

· Awareness raising campaigns on human rights, reaching at least 1200 citizens through public lectures, and distributing at least 2400 leaflets, and reaching many more through television and radio programming. 

· Implementation of activities specifically supporting the civil rights of women, which included: opening a gym in the governorate, for women and managed by women; opening driver training for women; and opening a nursery for children, with the participation of all members.

· Raising understanding and respect for human rights principles, especially as they apply to women in Missan. 

· Increasing the capacity of the CSOs involved in the consortium. 

5. Partnering for development
Participating CSOs: Al Rafidain Women Organization, Al Huda Institution for Strategic Studies, Al Ekha'a Organization for Democracy and Peace, and Iraq Flower for Democratic Organization

Governorates: Muthanna, Missan, Thi-Qar and Basra

Summary: This project increased women’s participation in public affairs and encourage new partnerships amongst civil society organizations. Project activities included forming 32 community development committees consisting of 256 women in 32 districts in the four governorates, training the committee members on the subject of humanitarian situation assessment, needs identification and monitoring, and delivering training for 32 local council officers on the subject of good governance and citizen’s participation.
Results:
The project, Contribute to Achieve Good Governance in the Southern Governorates, was successful in achieving its planned results. The consortium completed the implementation of all 11 activities identified in the project, design, with sufficient quality to achieve or exceed the anticipated outputs for nearly all of these activities. This led to the achievement of the two planned outcome level results: the project successfully increased women’s participation in public affairs, and promoted partnership between civil society organizations to build their capacity. 
Key achievements of the project are particularly noteworthy: 

· Successful formation of 32 women’s community development committees across the targeted governorates

· Participation of more than 3200 women across 32 districts in focus group sessions

· Provision of more than 5000 person-days of activities implemented, directly involving women in targeted communities

· Establishment of MoUs with local government, identifying the roles of different partners

· Follow-through on project activities and outputs has resulted in substantive downstream results, including the financing of a project which has now provided drinking water to one of the targeted villages

6. Enhancing rights of minorities in Iraq
Participating CSOs: Salam Al Rafidain Organization, Association for Women and Children, Al Mahaba Forum, and Bunyan Foundation

Governorates: Baghdad, Salah Al-Din, Anbar, Dahuk and Ninewa
Summary: The project aimed to enhance the role of academics in disseminating the concept of diversity and citizenship to promote minority rights in universities, raise awareness on minority rights among 6,000 university students, and publish a “Proposal of Basic Principles Paper of Minority Rights Protection Law in Iraq”. Project activities included holding workshops targeting academics on the concept of minority rights, conducting lectures for students at universities, producing a “Proposal of Basic Principles Paper of Minority Rights Protection Law in Iraq”.
Results:
The results of the project, Enhancing Rights of Minorities in Iraq, have been largely achieved. The consortium was successful in completing the implementation of all 11 of its planned activities, and although the participation levels were lower than expected in certain activities, leading to partial achievement of the outputs, other activities had higher than expected levels of participation, and targets were exceeded. Highlighted achievements from the project include the following: 

· Participation of 12 universities in the project implementation, more than doubling the original target of five, with the engagement of 54 academics in training programs, exceeding the planned target of 40. 

· Some of the university teachers and students involved in the project started holding workshops on the rights of minorities in their own universities.

· 6500 students with increase understanding and awareness of minority rights issues.

· Paper with recommendations on the “Basic Principles of the Protection of Minority Rights Law in Iraq” developed and distributed via conference. The paper has been well received and utilized.
· Production of training manuals on human rights education, and distribution of 1000 copies, with this material forming an important part of graduate level curricula in some university programs
7. Strengthening women's role in the society and reducing violations against them

Participating CSOs: Ajial Association for Intelligence and Creation Development, Taawn Association for Consumer Protection, Hawaa Organization for Relief and Development, and Youth Forum for Peace

Governorate: Diyala 

Summary: This project raised awareness about the importance of women and their role in society. It also aims to expand women’s participation in the process of development, and enhance the legal and social awareness of women who suffer from violence. Project activities included holding stakeholder meetings, organizing discussion seminars, holding training sessions for women on promoting civic values, conducting PRAs in communities, producing radio programs and conducting a legal awareness campaign for vulnerable women in marginalized communities.
Results
The project entitled Strengthening the Role of Women in Society and Reduction of Violations of Their Rights, was successful in achieving most of its planned results. The consortium completed the implementation of all 12 activities identified in its work plan, and achieved the anticipated participation rates in each, leading to the achievement of the expected results at the output level. The achievement of these outputs led, in turn, to the achievement of the three project outcomes related to strengthening the role of women in women’s rights protection. In practical terms, this involved a number of awareness raising and research activities, as well as the formation of women’s committees to facilitate improved dialogue with decision-makers. Highlighted achievements from the project include the following: 

· Successful implementation of 15 legal forums, giving improved voice and representation to 450 women in Diyala

· Establishment of volunteer women’s committees, working to liaise between women, CSOs, and other stakeholders in the governorates

· Five research studies on women’s basic needs and rights protection, successfully completed, and currently being used by the Department of Human Rights in Diyala

· Five advocacy committees created, and working to defend women’s issues

· Opening of a new Women’s Department in Almuqdadia 

· Opening of a new office to raise women’s awareness, and awareness on women’s issues

8. Promoting good governance to improve essential services
Participating CSOs: Al-Noor Universal Foundation, Shaoub for Democracy Culture Foundation, Hammurabi organization for Human Rights and Democracy Monitoring, Iraqi Civic Action Network, and the Iraqi Social Education Team 

Governorates: All, except the Kurdistan Region
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Summary: This project strengthened the abilities of CSOs to determine priorities, expand local government’s acceptance of good governance, improve citizen’s participation in determining their priorities and undertake consultations with CSOs and community leaders. Project activities include holding workshops for CSO leaders on participation, accountability, priority setting and monitoring, publishing an analytical study on service and community participation, holding 30 forums to discuss the results of the study and to identify the means of advocacy, and forming pressure groups in each Governorate to call for good governance or enhanced public services. 
Results:

The results of the project, Good Governance for High Quality Services, have been largely achieved at the outcome level. The project was implemented according to plans, and most of the activities were implemented successfully, with the anticipated participation levels, resulting in the achievement of the planned outputs. These outputs appear to have, in turn, contributed to the achievement of the corresponding outcomes. 
Highlighted achievements from the project include the following:

· Holding 30 forums in 15 governorates, with 1500 participants including government officials, decision-makers, community leaders, and media

· Effective monitoring and follow-up to 15 different governorates where activities were being implemented, contributing to the tangible results in each governorate, despite the geographic challenges involved

· Pressure/ advocacy groups created in each of the 15 governorates, actively following up on the local government responses to the issues raised by the project

· Completion of an analytic study regarding community services, participation, and local government, based on perspectives contributed by 10,000 citizens

· Increased capacity of 450 community leaders from civil society to work and communicate with local government officials constructively

Engagement of CSO Committee of CoR: A trust-based dialogue has been established with the CSO Committee of the CoR that has led to regular mutual consultations on various issues related to civil society affairs in Iraq and to high levels of support to the UNDP project. Engagement with the CSO Committee from the onset of the project has led to the CSO Committee participating and contributing to project activities. Hosting the Grant Guidelines Workshop and the signing Ceremony within the premises of the Parliament, in addition to having representatives of the CSO parliamentary Committee at all key training and knowledge exchange events of the projects attended by CSOs has contributed to reinforcing networking and opening dialogue avenues between CSOs and the Parliament.

In addition, the parliamentary Committee on CSOs and the NGO Directorate have expressed interest in UNDP’s NGO grant mechanism, as a good practice model on which to base the potential federal budget level NGO grant mechanism. The parliamentary committee and the NGO Directorate have requested UNDP to support in advocating for NGO grants with Members of Parliament and potentially with government officials. This request in itself is a great achievement for the UNDP project, indicating that the close involvement and partnership practiced from the beginning with the CSO parliamentary Committee has yielded an opportunity for UNDP to contribute to establishing more trust between the government and CSOs.
CSO capacity development: The “Empowering CSOs in Iraq” project initiated by UNDP-Iraq aimed to provide technical assistance to Iraqi Civil Society Organizations (CSOs) on project development and project implementation. The program attempted to empower CSOs in Iraq to effectively support and monitor the Government’s compliance with due process and transparency by building the capacity of chosen CSOs to build interventions that promote adequate service delivery, anti-corruption, human rights and civil rights. To this end, the project issued small grants to selected CSO consortia for the implementation of their projects. Technical support was provided to participating CSOs for proposal development, institutional capacity building, financial management, and project management and implementation through training workshops and on-the-job coaching and support.

UNDP-Iraq contracted Canadian Leaders in International Consulting (Clic-Consultants) and Knowledge Development Company (KDC) as a joint venture to carry out institutional capacity development activities and provide technical support and coaching to the Iraqi CSOs to support them in their project development, management, and implementation. 

The approach taken throughout the project was an integrated capacity development model that included multiple types of interventions that build on and reinforce one another to ensure a holistic model that would increase the benefits for the CSOs. The methods included traditional training workshops, backed up with ongoing field visits and individual working sessions, supported by group working sessions to facilitate group learning, and all reinforced with continuous on-the-job coaching and support in the field. This mix of methods allowed for increased opportunities for CSO participation, a balanced mix between project management concepts and practical implementation, opportunities to interact and network with CSOs and project partners from around the country and the region, and reinforced learning and capacity building throughout the 18 month project cycle.

Overall, the capacity of the CSOs that participated in the project increased throughout the duration of the project in the capacity areas of internal governance, project management and technical capacity, partnerships and relationships, Services and operational effectiveness, and financial management. These improvements are indicated through observations and reports from the field facilitators, the results of the self-assessment, and the findings of the Capacity Assessment. 
Peer knowledge exchange: The setup of working with CSO consortia and not individual CSOs has been put in place for two main reasons. First, to allow weaker CSOs that would normally not have had the chance to gain experience from handling a UN funded grant to partner with a more reputable CSO. Second, the lead CSOs have been requested in the project proposals to propose a capacity development plan for their member CSOs. Each consortia is comprised of 2-4 member CSOs that, in most cases, had been working more locally and had not had much access to the international donor community channels. Many CSOs have admitted not worked in such close partnership with other CSOs and this experience, although challenging, has been very enriching. 

To reinforce this idea, two CSO Peer Knowledge Exchange Workshops have been conducted during the project as a community of practice live exchange event. The first one took place in Erbil on September and 2013 and the second one took place also in Erbil on February 2014. Despite a major security incident that occurred the day before the workshop, the first in over six years, the high turnout with 31 CSO representatives, is considered a great achievement. All CSOs attended the event on a voluntary basis with no per diem for their stay. The workshops covered discussions around best practice case studies presented by the CSOs themselves, the LinkedIn online exchange platform, practical challenges faced by CSOs during implementation and the presentation of the CSO feedback on UNDP and the consultant teams’ overall performance in supporting the CSOs.
· Qualitative assessment: 
The most important qualitative level success factor has been the combination of grants and capacity development. The thematic areas the CSOs are covered with their project are sensitive ones, namely Human Rights, Anti-Corruption and advocacy for enhanced service delivery. For CSOs to engage as credible actors in these fields that require interaction with public authorities, supporting their capacities has been crucial. Moreover, the project has geared the discussion with CSOs towards building positive partnerships with public authorities based on a mutual understanding of gains for citizens and Iraq. This change of paradigm is being supported by the fact that CSOs are being sensitized to a culture of self-improvement, of delivering results and becoming professional public actors that public authorities will see as attractive partners. The grant investments are therefore being much more effective than in a stand-alone grant fund intervention. This enhanced credibility of CSO is also allowing them to more effectively and confidently perform their oversight role and hold the government to account.
Equally, the coordination and cooperation with UNOPS has been excellent throughout the project with a real added value result. UNDP and UNOPS have been working autonomously on their components but have shared information, experiences and mutually supported each other during different implementation stages as one single team. The partnership with UNOPS has also allowed the ensuring of linkages with Kurdistan Region CSO related authorities.
Cross-cutting issues: 

Gender: A strong emphasis was put on promoting the submission by CSOs of gender-focused projects by allocating 30% (instead of the planned 15%) of the grant fund to this purpose. The application templates for CSOs included guides for gender-disaggregated data. The evaluation grids for the concept notes and the project proposals include gender specific criteria. During the project proposal writing and coaching workshop, gender mainstreaming was presented as a good practice across the board for any type of project.  Concepts of gender equity, women participation, women leadership and women empowerment were covered during the discussions with the CSOs. Despite these efforts, it has been observed that promoting gender focus and gender mainstreaming with local CSOs remains a challenge and requires dedicated efforts. Although 30% of the grant fund is allocated for gender specific projects, only 26% of concept notes received aimed at the gender fund and virtually none of the remaining concept notes reflected gender mainstreaming. As a result only 2 out of 8 projects finally selected are focused on women empowerment issues, although other projects include some components or awareness of gender considerations. 
Youth: One CSO consortia is implementing a project engaging 6000 university students in Baghdad, Salah Al-Din, Anbar, Dohuk and Ninewa on the rights of minorities in Iraq. The project aims at engaging academics and youth into proposing a Minority Rights Protection Law in Iraq. CSOs have also been voicing their interest in better mobilizing and managing volunteer resources that often involve youth. 

Environment: One CSO consortia is implementing a project that looks into enhancing waste management services for a better environment in the Governorates of Salah ad Din, Ninewa and Diyala. Awareness campaigns to put pressure on local government to enhance services and address issues in this regard are taking place. Overall, it can be said the CSOs are not actively mainstreaming environmental considerations and more could be done in this regard in future projects.
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Using the Programme Results Framework from the Project Document / AWPs - provide details of the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	UNDAF Outcome 1.1 The Iraqi state has a more inclusive and participatory political process reflecting improved national dialogue.


	Output 2: CSOs have an enhanced capacity to promote citizen oversight mechanisms.

Indicator 2.1: Number of vetted national/local CSOs to undertake and promote oversight mechanisms in the areas of service delivery, anti-corruption and protecting and promoting Human and Civil Rights

Baseline: 0

Planned Target: 10

Indicator 2.2: Number of CSOs that receive project cycle management and organizational networking skills capacity support from programme.

Baseline: 0

Planned Target: 15


	2.1: 31 local CSOs, grouped in 8 CSO consortia have been vetted to undertake and promote oversight mechanisms. 

This indicator can be considered fully completed.
	The CSO consortia model, has allowed expanding the number of CSOs targeted (indicator target was 10 CSOs) 
	· CSO Grant Selection Committee report 

· Quarterly monitoring reports

· CSO consortia quarterly progress reports 


	
	2.2: 31 local CSOs fully participated and benefited from the comprehensive capacity development intervention set up by UNDP. Those 31 CSOs have also been guided into developing their networking skill by joining other CSOs to form consortia, attending a number of CSO group events and peer exchange initiatives, and finally by been exposed to interaction with an international agency (UNDP) all 31 CSOs and the CSO parliamentary Committee.
This indicator can be considered fully completed.


	The CSO consortia model, has allowed expanding the number of CSOs targeted (indicator target was 15 CSOs)
	· Project Quarterly Reports

· Training reports

· Interim reports by CLIC/KDC on capacity development support

· Quarterly monitoring reports




iii) Evaluations, delays in implementation, challenges, lessons learned & best practices:
· Assessments:
Annex 1: Final Assessment report by CLIC (attached)
Annex 2: Final Assessment report by Stars Orbit (attached)
· Challenges & delays in implementation
The project faced implementation constraints and challenges related to the security environment in Iraq. Different security incidents and the overall security situation regularly create challenges for CSO participants to attend trainings and other project activities. The last election escalated the situation progressively and this is continued until the end of April when election took place. The security in the Baghdad area was deteriorating rapidly due to the situation in Mosul and Anbar provinces, making it difficult to ensure high attendance to project events from CSO travelling from other governorates. For this reason, most project activities have been organized in Erbil. Accessing Erbil became challenging in the past months for CSOs travelling by road from other areas, as the access road from the south has been the target of attacks and the check points to access the Erbil area require a preliminary notification to the Kurdish security authorities to ensure entrance for the CSOs. This also affects the capacity of CSO consortia to ensure internal coordination meetings as often as they wish as well as the level of attendance of individual community members to their activities. Despite this challenge, it is worth noting that CSO participants and communities in general have been showing a great level of commitment and have been attending project activities better than expected by the Project Management.
Coordination with the CSO parliamentary Committee is at times delayed due to the frequency and lack of predictability of parliamentary breaks that sometimes have made these counterparts unavailable in a timely way. Despite this constraint, the cooperation with the CSO Committee is going well and has been fruitful.

The LinkedIn online community of practice that was launched in July 2013 has been joined by most CSOs but the level of online engagement has not been as active as expected. Part of the challenge relates to a relatively low IT/social media awareness among CSO senior staff who are expected to be the main contributors (junior and younger staff are often more familiar with these tools). The English-Arabic language interface is also not ideal. Despite a specific on-the-job trainings for each CSO to ensure technology is not a constraint to their participation results are not yet satisfactory. The project management monitored this activity and found change to Facebook is the better solution as it is more easy use for CSOs and most of them is familiar to it.

The project officially started mid-March 2012 with the reception of the first tranche of funding. The Project Manager was recruited in July 2012 which did not allow for a full fledge initiation of activities before that date. In addition, discussions with the CSO Committee of the CoR and internally within UNDP on the best implementation modality led to a programmatic revision with an adjustment on the modality for contracting technical support for the project. This created a delay in the start-up of the technical support to CSO capacity development activities due to the launching of a competitive procurement process in August 2012. Project activities have progressed well on track since that point and a project extension has been processed until 30 June 2015 (see below on section programmatic revisions).
· lessons learned & best practices
Ensuring at all times the highest levels of transparency, openness and accountability, especially when dealing with selections processes that lead to a grant, a training or other kinds of benefits is crucial. Whenever shortcuts and management practicalities have taken the lead the project has suffered from unnecessary questioning by those left out. It is inevitable that those left out will question the outcome of a decision by a UNDP project, but by ensuring that all practices are a model of transparency these challenges can be minimized. Being inclusive of all stakeholders in all steps has been a key way to ensure all parties had grounds to validate choices and considered the process accountable. Another lesson learned in this regard is that accountability has to be included in the design and implementation procedure of any process. When talking of granting mechanisms for CSOs, and when trying to create a model to inspire public authorities and CSOs alike this has proven to be of utmost importance.
Avoiding a donor-driven approach when dealing with CSOs has only been possible through thorough and advanced planning. Last minute information and requirements, when they have happened have put the kind of strain on CSOs that yields compliance but no learning.

Because this project was set up to partner directly with the CSO parliamentary Committee, the emergence of the NGO Directorate was missed in the initial stages. An opportunity to involve this institution sooner in the CSO granting process was therefore missed. Reacting faster to a changing institutional environment and not giving up on an institution that might be nascent or too weak has been a lesson learned from this project. This said, the NGO Directorate has increasingly been more involved in the project in 2013, with almost monthly meetings taking place in the second half of the year to share updates, ideas and progress.

Capacity development activities need to be established within sustainable local structures. Training and coaching are labor-intensive activities that require a high investment in time, human and financial resources. The project has designed this support to cater for the it´s own needs through consultant outsourcing and flexible implementation structures with various methodologies and locations. It will be challenging to sustain the curriculums developed and the expertise of the human capital involved without an anchor for continuation. The NGO Directorate has been identified as a potential institution that could host future CSO capacity development initiatives and sustain them trough its dedicated unit.

Ensuring the CSO feedback mechanisms has worked well in terms of allowing for demand-driven support but also identifying bottlenecks early on. The project practices an active listening policy where CSOs have not only had open communication channels with all layers of management but where CSOs have also been prompted to provide their views. Establishing a culture of honest sharing and demonstrating responsiveness had to be done purposefully. One of the important sessions of the CSO Peer knowledge exchange workshop held last October was the discussion over the results of a comprehensive feedback survey on all aspects of the support provided to CSOs. This is an example of active listening methods that allowed CSOs to provide anonymous and peer-backed comments that later fed into project management decisions.
· Programmatic Revisions

Project extension: two requests for extending the project end date from September 2013 to June 2014 and then to June 2015 were approved. The main reasons for the extension are summarized below:

· Recruitment of the project team: delays in the recruitment and arrival of the staff, especially the international programme specialist (start of duty in July 2012) have meant that only a limited number of preparation activities could be undertaken before then. 

· CSO grant mechanism: Given the low capacity levels of local CSOs and the decision to work exclusively with local CSOs (without the chaperoning of international CSOs) there was a need to take more time to design a sound and appropriate grant mechanism with emphasis on participation and a parallel capacity development component.  

· The deterioration in the security situation on June 2014 at al Mosul and Al Anbar, which prevent the organization of the final conference, that planned to be conducted in Baghdad.
Annex 3: Web story on CSO Consortia Grant Signing Ceremony 28 April 2013

CSO Peer Knowledge Exchange in Iraq

27 Feb 2014
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CIVIL SOCIETY ACTIVISTS SHARE EXPERIENCES. PHOTO BY UNDP IRAQ 2014
Peer knowledge exchange is a powerful learning tool.  This was demonstrated during the“2nd CSO Peer Knowledge Exchange Workshop” UNDP organized in Erbil from 25 to 27 February 2014. “I have learned as much from my Peer as from the external facilitators of the event”, says Mr. Ali Jassim of the Iraqi Institute for Development, “looking back at our old work I know that I am now better equipped to make a case for my organization and deliver results for our community”.
This event is the second of its kind to bring together 31 CSOs to exchange experiences and learn from each other. CSOs were given a rare opportunity to share experiences and lessons learned with their peers. Peer learning also went beyond CSOs as thanks to the links created by this event, representatives of the Federal NGO Directorate and the Kurdistan Region NGO Department decided to initiate formal coordination discussions for the first time. Both Directorates have a wealth of experience and deal with common issues that would greatly benefit from this expanded coordination. Grant mechanisms, electronic registration processes and administrative structures were some of the points discussed.
CSOs, parliament representatives and NGO Directorate representatives (both representing the Federal level and the Kurdistan Regional level) were able to dialogue over a draft amendment to the current NGO Law that plans to include a provision for state budget grant funding. Representatives of Local Government also gave a good account of their perspective on relations with NGOs particularly for local service delivery.
On the CSO side, Mr. Jalil Khalil Muhammed Project Manager at Al Noor Universal Foundation explained how their interaction with their Local Government in Diyala has led to bringing attention on the underserved situation of the remote Al Abbara area. Engaging in a dialogue over local service delivery performance and 10,000 satisfaction questionnaires led to the identification of this issue. Thanks to this civil society – local authorities’ partnership, initiatives for road paving and cleaning campaigns have already taken place in Al Abbara with further plans for service delivery improvements.
Ajial Association for Intelligence and Creation Development shared their work in spreading the Participatory Rapid Appraisal method, particularly to identify women’s needs. Their work had a positive side result where men came forward seeing that they had similar needs as women, notably regarding literacy in rural areas and were then able to benefit from this woman-led initiative.
Internal organizational capacities of CSOs were also discussed. Salam Al Rafidain Organization shared an interesting experience where the UNDP grant they received led to an internal reflection process about human resources capacity gaps. To address this issue the CSO established and internal staff capacity development programme looking to address both qualitative and quantitative issues. Ultimately, the CSO feels is motivating their staff to work harder on their project to improve awareness on minority rights in Iraq.
This event was part of the UNDP project “Empowering CSOs in Iraq” were we are working with a group of 31 CSOs with a grant programme and capacity development activities. This project is implemented in cooperation with the CSO Committee of the Council of Representatives and UNOPS, with support from the Danish and Swedish cooperation agencies through the Iraq UNDAF Trust Fund.
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Annex 4: List of 8 CSO consortia (31 CSOs) selected for project grants and capacity development

	CSO Name
	Role
	CSO Code
	Governorate

	Insan Iraqi Society for Relief and Development
	Lead
	CSO1
	Kirkuk

	National Institute for Human Rights
	Member
	CSO1.1
	Kirkuk

	Humanitarian Relief Association for  Iraqi Turkmen Women
	Member
	CSO1.2
	Kirkuk

	Iraqi Institute for Development (IID)
	Lead
	CSO2
	Mosul

	Organization of Iraqi Family
	Member
	CSO2.1
	Tikreet

	Harraa Humanitarian Organization
	Member
	CSO2.2
	Diyala

	Kurdistan Reconstruction and Development Organization (KURDO)
	Lead
	CSO3
	Sulaymaniyah

	Youth Activity Organization (YAO)
	Member
	CSO3.1
	Sulaymaniyah

	Kurdistan Economic Development Organization (KEDO)
	Member
	CSO3.2
	Sulaymaniyah

	Al Khair Organization
	Lead
	CSO4
	Missan

	Al Ahrar Organization
	Member
	CSO4.1
	Missan

	Iraqi women Foundation
	Member
	CSO4.2
	Missan

	Al Amel Association
	Member
	CSO4.3
	Missan

	Journalists Youth  Organization
	Member
	CSO4.4
	Missan

	Al Rafidain Women Organization
	Lead
	CSO5
	Muthanna

	Al Huda Institution for Strategic Studies
	Member
	CSO5.1
	Missan

	Al-Ekha'a Organization for Democracy and Peace
	Member
	CSO5.2
	Basra

	Iraq Flower for Democratic Organization
	Member
	CSO5.3
	Thi Qar

	Salam Al Rafidain Organization
	Lead
	CSO6
	Baghdad

	Al Mahaba Forum
	Member
	CSO6.2
	Anbar

	Association for Woman And Children
	Member
	CSO6.1
	Baghdad

	Bunyan Foundation
	Member
	CSO6.3
	Mosul

	Ajial Association for Intelligence and Creation Development
	Lead
	CSO8
	Diyala

	Taawn Association for Consumer Protection
	Member
	CSO8.1
	Diyala

	Hawaa Organization for Relief and Development
	Member
	CSO8.2
	Diyala

	Youth Forum for Peace
	Member
	CSO8.3
	Diyala

	Al Noor Universal Foundation (NUF)
	Lead
	CSO9
	Diyala

	Shaoob for Democracy Support
	Member
	CSO9.1
	Baghdad

	Hamurabi Organization
	Member
	CSO9.2
	Tikreet

	Iraqi Civic Action Network
	Member
	CSO9.3
	Babil

	Iraqi Social Education Team
	Member
	CSO9.4
	Baghdad


*CSO 7 was excluded from the grant process during the grant contract negotiations for no cooperation issues. 
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I. EXECUTIVE SUMMARY
This final assignment report aims to highlight the overall progress made, results achieved, and challenges experienced during the completion of all activities under the CLIC/KDC scope of work since the start of the project in December 2012.  The assignment report also includes the last technical support activity conducted by the Clic -Consultants / KDC team during the months of March, April and May 2014 under activity 2.7 of the project TOR (conducting individual and group working sessions with the CSOs)
. 

The report also includes the final technical report which highlights an assessment of the capacity development methodologies and tools used throughout the project by Clic/KDC. The technical report aims to provide recommendations for future CSO capacity development interventions by agencies such as UNDP, but will also inform future initiatives led by the government. The lessons learned and recommendations for the capacity development models are based on the Clic/KDC local and international team experiences throughout the project.

Project Scope and objectives

The “Empowering CSOs in Iraq” program initiated by UNDP-Iraq aimed to provide technical assistance to Iraqi Civil Society Organizations (CSOs) on project development and project implementation. The program attempted to empower CSOs in Iraq to effectively support and monitor the Government’s compliance with due process and transparency by building the capacity of chosen CSOs to build interventions that promote adequate service delivery, anti-corruption, human rights and civil rights. To this end, the project issued small grants to selected CSO consortia for the implementation of their projects. Technical support was provided to participating CSOs for proposal development, institutional capacity building, and project management and implementation through training workshops and on-the-job coaching and support.

UNDP-Iraq contracted Canadian Leaders in International Consulting (Clic-Consultants) and Knowledge Development Company (KDC) as a joint venture to carry out institutional capacity development activities and provide technical support and coaching to the Iraqi CSOs to support them in their project development, management, and implementation. 

The approach taken throughout the project was an integrated capacity development model that included multiple types of interventions that build on and reinforce one another to ensure a holistic model that would increase the benefits for the CSOs. The methods included traditional training workshops, backed up with ongoing field visits and individual working sessions, supported by group working sessions to facilitate group learning, and all reinforced with continuous on-the-job coaching and support in the field. This mix of methods allowed for increased opportunities for CSO participation, a balanced mix between project management concepts and practical implementation, opportunities to interact and network with CSOs and project partners from around the country and the region, and reinforced learning and capacity building throughout the 18 month project cycle. The time chart below illustrates the methods used and the timing of each in order to ensure constant support. 

Project Activities and Results

The Clic/KDC team were able to implement the project activities with little delay, as per the agreed terms of reference. Overall, the project was effective in meeting its intended outcomes and results as planned. The results of the activities are detailed in section II below, including: 

· 21 concept notes from consortia were screened and 15 (53 CSOs) were selected by UNDP to submit a full project proposal


· 15 consortia (30 participants) were trained on proposal development 

· 15 project proposals were reviewed and strengthened by the PCM Specialist through coaching A baseline CSO capacity assessment was conducted 
· A baseline and endline CSO self-assessment was conducted to measure progress in internal governance, management, relationships, programs and services, and funding and financial 32 people (8 consortia) trained on project cycle management

· 30 people (8 consortia) trained in financial management

· All consortia were provided with coaching and follow up on financial management and reporting 

· Project work plans were developed with each CSO consortia
· Group working sessions were conducted with CSOs that covered fundraising, donor coordination, and internal governance and human resource management

· All CSO consortia received ongoing coaching and support from the facilitators 
· Technical support and facilitation was provided in two knowledge sharing workshops

· A peer support award was developed and presented to participant
Overall, the capacity of the CSOs that participated in the project increased throughout the duration of the project in the capacity areas of internal governance, project management and technical capacity, partnerships and relationships, Services and operational effectiveness, and financial management. These improvements are indicated through observations and reports from the field facilitators, the results of the self-assessment, and the findings of the Stars Orbit Capacity Assessment. 

Main Challenges and lessons Learned

The main challenges encountered throughout the project were mainly related to the unstable security situation in the country. This posed challenges to the CSOs both in terms of their ability to attend workshops and capacity development events, as well as their ability to implement their projects in a timely manner and according to the work plans developed. The deteriorating security situation is also the cause for the postponement of the final conference organized by UNDP.

Some challenges were faced at the beginning of the project including tight timeframes set by UNDP and the relatively weak capacities of the CSOs and relatively low quality of proposals received. UNDP recognized that they would have to be flexible in terms of the set criteria and assess the proposals based on realistic standards. The duration of the project (18 months) is also a bit short for capacity development of Iraqi CSOs. 
Other challenges included organizational and leadership attitudes, where, in some cases, the head of the CSO or the lead consortia acted as the sole decision maker and the dynamic between the consortium was not balanced. This also caused challenges for the field facilitators during coaching and mentoring. However, through working with the consortia throughout the project, notable changes were observed regarding leadership attitudes and delegation of authority.

In some instances, there was also a lack of willingness of CSOs to share information, and therefore gathering the necessary documents and information was challenges, mainly during the capacity assessment process but also during coaching and mentoring. Also challenging for coaching was the fact that some CSOs were not very responsive to suggestions and advice being given by the local and international facilitators. This was due to lack of capacities in some cases, and over confidence or unwillingness to recognize weakness in other cases. Many of these attitudes changed during the course of the project through building trust, accepting change, and gaining a better understanding of the importance of self-awareness and assessment of performance in order to improve. 
II. MAIN PROJECT ACTIVITIES, DELIVERABLES, AND RESULTS

In order to achieve the capacity development objectives of the project, and in line with the UNDP project Terms of Reference, the Clic/KDC team carried out a series of activities that focused on:

A. Technical assistance to CSO project development
B. Technical assistance to CSO project implementation. 

The activities were implemented by Clic/KDC through a local and international team of consultants who worked closely together throughout the project to ensure that all activities were being implemented in a smooth and timely manner and that the CSOs were being provided with the coaching and support they needed to effectively implement their projects and build their capacities. 

The local Clic/KDC team comprised of 3 facilitators
: 

· Mohammad Hazim, Project Coordinator and Local Facilitator 

· Liqaa Abdul Zahra, Local Facilitator

· Hassan Ali, Local Facilitator

The international Clic/KDC team comprised of 3 consultants based in Beirut, as well as a project manager from Clic-Consultants based in Ottawa: 

· Jean Dib Hajj – Team Leader

· Rania Fazah, Capacity Development Specialist

· Karam Abi Yazbeck, Capacity Assessment Specialist

· Tania Jordan, Project Manager

The following chart illustrated a timelines of milestones and activities implemented throughout the project: 










The main activities, results, and challenges throughout the project, are as follows: 

A. Technical Assistance to CSO Project Development

Activities were carried out by the Clic/KDC team that aimed to assist UNDP in the final screening and selection of CSOs eligible to receive the grant fund, as well as assist the selected CSOs in developing their project ideas, work plans, and proposals. These activities included:

1) Activity 2.1: Assist the CSO Consortia concept note evaluation process by tracking the eligibility of the concept notes against the criteria and approach set forth by UNDP

In September 2012, UNDP conducted a pre-qualification process for 54 CSOs who applied to receive grants from the CSO empowerment project.  31 of the received applications fulfilled the basic legal, administrative and financial requirements set by UNDP. Out of the 31 applications received, 21 CSOs were selected to be the lead CSOs and were asked to form Consortia (that include 2-4 additional member CSOs) and to develop a concept note for a project that they intend to implement through the UNDP grant (focusing on promotion of adequate services delivery,  anti-corruption, and/or  human & civil rights). 

The Clic-Consultants / KDC team assisted UNDP in screening the 21 Concept note applications from the pre-qualified consortia according to specific criteria set by UNDP in order to assess their qualification to proceed to the next phase and submit more detailed proposals for their projects for funding. The Clic/KDC team developed the screening tools, prepared a summary and a check list, as well as an evaluation sheet used by the evaluators during the selection process. 

Results: 

· Screening tools, summary check list and an evaluation scoring tool were developed

· 21 concept notes from consortia were screened

· 15 consortia (53 CSOs) were selected after a final evaluation by UNDP and invited to submit a full project proposal for funding


Challenges and Lessons Learned: 

· The main challenge was gathering all the information from the CSOs in order for them to be eligible for the grant. The UNDP managed the communications with the CSOs and gathered the needed documents after much follow up and guidance. 

· No major challenges were faced by the Clic/KDC team during the screening process. 

· The UNDP team organized the documents and files received from the CSOs well, which was the key to a smooth process.

2) Activity 2.2: Assist the selected consortia that passed the concept note evaluation stage in developing quality full project proposals that will meet the requirements set forth by UNDP
The Clic/KCDC team conducted two 3-day project proposal development training workshops to assist the selected CSO consortia in developing their project proposals. The first workshop was held in Baghdad from 7-9 January and the second in Erbil from 11-13 January. 20 participants from 10 consortia attended the Baghdad workshop and 10 participants from 5 consortia attended the Erbil workshop. The Project Management Cycle Specialist, Ms. Rania Fazah, delivered the training in coordination with the local facilitators and with support from the project coordinator. 

Following the training sessions, further coaching and mentoring was provided by the PMC specialist through two rounds of proposal revisions: 1) reviewing the draft proposals and provided the consortiums with feedback and comments on how to further develop them, and 2) reviewing and providing feedback on the final versions before submitting to UNDP. The coaching and communication was conducted via emails and Skype. Written comments were shared that focused on  ensuring that the proposals were strong and clear in setting out the rationale for the project, the objectives, the outputs, the activities, the management arrangements, the implementation methodology and a clear budget, all in line with the requested format.

* Additional activity requested by UNDP: Coaching CSOs on the development of their final project proposals
During March 2013, UNDP requested CLIC/KDC team to assist the selected Consortia in adjusting and refining their project proposals further due the relatively low quality and missing information. Taking into consideration UNDP’s comments and feedback, a road map was designed for each CSO consortium to improve the quality of its proposal. The Project Management Specialist, with the assistance of the field team, coached the Consortia in amending their proposals to respond to UNDP’s comments and questions. The Specialist provided continuous online mentoring and coaching to the CSO consortia through reviewing the draft proposals, providing feedback and comments on the content, structure, flow, management arrangements, and budgets, and reviewing the final versions to ensure that the suggested changes had been made. This coaching was voluntary and only the CSO consortia that wished to seek the Specialist’s advice participated in the process. 

Results: 

· 15 consortia (30 participants) were trained on proposal development 

· 15 project proposals were reviewed and strengthened by the PCM Specialist through coaching and mentoring and submitted to UNDP

Challenges and Lessons Learned: 
· Given the relatively weak capacities of the CSOs and the relatively low quality of proposals received, UNDP recognized that they would have to be flexible in terms of the set criteria and assess the proposals based on realistic standards.  This resulted in UNDP requesting additional support and coaching from the Clic/KDC team to further strengthen the consortia proposals.

· Due to their lack of experience and relatively low capacities, the PCM Specialist faced some challenges in the coaching and review process where some CSO did not integrate the suggested changes and recommendations into their proposals. 

· The timelines and deadlines given to the CSOs were tight and created some challenges for the CSOs.  The tight deadline for submission of proposals to UNDP also did not allow time for the local facilitators to conduct field visits and additional coaching to the CSOs in the field.
3) Activity 2.3: Produce a CSO capacity assessment baseline and mapping report capturing the key CSO capacity areas and the strengths and gaps identified following the UNDP guidance and formats
A CSO capacity assessment baseline and mapping exercise was conducted to determine the CSOs strengths and capacity gaps, against which progress will be measured at the end of the project period. The exercise was conducted by the local facilitators with guidance from the Capacity Development Specialist, Karam Abi Yazbeck. The exercise was conducted in a participatory manner with the consortiums. An adapted version of the UNDP CAT was used and semi-structured interviews were conducted by the local facilitators with the 15 selected CSO consortia. The Capacity Development Specialist also met with the CSOs to share preliminary results of the assessment and validate the data. 

The results of the assessment were submitted to UNDP in a report highlighting the key CSO capacity areas, strengths and identified capacity gaps. Profiles were also developed for each of the CSOs to highlight the apparent strengths and weaknesses of each. Stars Orbit, the company responsible for monitoring and evaluation of the CSO projects, built on the findings of the assessment and used the data as their baseline for measuring performance and progress throughout the project. They will also conduct the final capacity assessment and measure it against the baseline and milestones. 

In addition to the capacity assessment, a self-assessment tool was developed and introduced to the CSO consortiums to enable them to identify their own strengths and weaknesses. Baseline data was gathered for the self-assessment exercise by the project facilitators in February and March 2013 and comparative data was gathered again in February and March 2014 (one year later). The results of the comparison, which will assess changes in CSO perceptions of their capacities in different areas, is detailed in the technical report attached as part of this final assignment report. 
After the capacity assessment exercise was conducted, and as part of UNDP’s selection process for the grant funding, UNDP requested the Clic-Consultants / KDC team to present a “no objection” statement based on the information and findings of the capacity assessment.
Results: 

· Baseline data on CSO consortia capacities in the main areas of a) UNDP principles of participatory human development and democratic governance, and b) CSO capacity for project management gathered and analysed

· Baseline data on CSO consortia self-assessment in the areas of internal governance, management, relationships, programs and services, and funding and financial management gathered and analysed

· Capacity profiles for each CSO developed

· “No objection” statement developed and submitted to UNDP to assist the selection process

Challenges and Lessons Learned: 
· The self-assessment results indicate that the CSOs have a very optimistic perception about their capacities, which, in many cases, is not necessarily accurate according to evidence and information collected through the CAT. This indicates a weakness among the CSOs in how they measure their performance (if at all) and what they base their perceptions of success on. This process is new to the Iraqi CSOs and they may need some time to be able to provide answers that reflect reality. Sometimes CSOs answered as per their perceptions and not as per facts (i.e. they perceive that their financial management capacity is high despite evidence that reflect it as a weakness).
· Lack of willingness of CSOs to share information, difficulties providing the necessary documents, and accuracy of information provided by the CSOs were challenges to the data collection process. Some consortia perceived the assessment process to be an audit exercise and a way to receive grants from UNDP and were therefore sometimes reluctant to provide information that revealed their weaknesses and reluctant to provide financial documents. 
· The Iraqi CSO culture and practices create an environment that is very sensitive to providing data on internal governance and finance in a transparent way. Also, people are not used to performing in teams and in many cases the founder/manager is a one-person show. This culture will require CLIC/KDC team to be patient in trying to induce a change that enables CSOs to comply with the principles and practices of good governance and team work. 
· Not all assessed CSOs were able to take part in the assessment (6 out of the 52 targeted CSOs were absent) 
· The time schedule was tight and the semi-structured interviews were conducted in parallel with the proposal development workshop. This caused a high degree of pressure in order to be able to conclude the assessment and meet the deadlines set by UNDP for the proposals and for the mapping report. 
· Technical problems, mainly related to weak Internet connection in Iraq, caused some delays and disruption to the assessment process in uploading and sharing requested documents.
4) Activity 2.4: Participate in the CSO contract signature event
UNDP, in consultation with the Civil Society Parliamentary Committee, organized a high profile contract signing ceremony on 28 April 2013 at the Iraqi parliament. The event aimed at providing visibility for the project, officially signing 8 grant agreements with the participating CSOs, demonstrating partnership with the Civil Society Parliamentary Committee, presenting the work of CLIC/KDC and the roles and responsibilities of Stars Orbit, responding to CSOs queries and questions and agreeing on future steps. More than forty stakeholder representatives (CSOs, CS Parliamentary Committee, UNDP, UNOPS, Clic/KDC, Stars Orbit, media) attended the ceremony. 

The CLIC/KDC team leader, Jean Dib Hajj, made a presentation on the progress made under the project during the project development phase and the technical assistance that will be provided to the CSOs during the project implementation phase. 

Results:
· 8 grant agreements with CSO consortia signed in high profile event

· Presentation by Clic/KDC team leader delivered on next steps in providing technical assistance 

B. Technical Assistance to CSO Project Implementation

Activities were carried out by the Clic/KDC team that aimed to develop the capacities of the selected CSO consortia to effectively implement their projects as well as strengthen their institutional structures, processes and governance. These activities included:
5) Activity 2.5: Establish a coaching approach and mechanism, including coaching the CSO consortia on Project Cycle Management and Financial and Budget Management
In order to support the CSOs in the implementation of their projects, training was provided on project cycle management and financial management, as well as a series of coaching and follow up sessions by the local facilitators. 

Project Cycle Management training: the Project Management Specialist, Ms. Rania Fazah, delivered two 3-day workshops, the first in Erbil from 11-13 April 2013 and the second in Baghdad from April 14- 16 April 2013. The training also included Work Plan Development. 23 participants (from 5 consortia) attended the Baghdad workshop, and 9 participants (from 3 consortia) attended the Erbil workshop. 
Individual working sessions: Individual coaching sessions were conducted by the local facilitators with each of the 8 consortia to review topics of the training sessions and to address any challenges or questions raised by the CSOs. Main issues of concern were collected from the CSOs through visits, calls and emails in order to prepare the agenda for the working sessions. The facilitators met with the CSOs for the working sessions and the Project Management Specialist joined through Skype. The main points discussed and topics covered in the sessions included an update on project implementation and work plans, challenges being faced by the consortia during project implementation and project management, mechanism of coordination between members of the consortia and the support of the leading organization, and the status of progress reports and financial reports 

Financial Management training: the Capacity Development Specialist, Mr. Karam Abi Yazbeck, delivered a 2-day workshops in Erbil (06 and 07 July 2013) and another in Baghdad (24 and 25 August 2013) to strengthen the capacities of the CSO consortia in financial management and familiarize them with UNDP’s financial requirements and procedures. 11 participants attended on the first day in Erbil and 7 on the second day. In Baghdad, 19 participants attended on both days.  

8 individual working sessions: Individual coaching sessions were conducted by the local facilitators with each of the 8 consortia to review topics of the training sessions and to address any challenges or questions raised by the CSOs. The facilitators met with the CSOs for the working sessions and the Capacity Development Specialist joined via Skype. Most of the CSOs requested additional coaching and training on the use of excel worksheets for budgeting and financial management. They also requested clarification on how to fill the financial report requested by UNDP. 

Results:
· 32 people (8 consortia) trained on project cycle management

· 8 consortia provided with coaching and follow up on project cycle management and work plans

· 30 people (8 consortia) trained on financial management

· 8 consortia provided with coaching and follow up on financial management and reporting 

Challenges and Lessons Learned:

· Deteriorating security situation and difficulties in mobility 
· Lack of financial resource to cover the accommodation costs (UNDP only covered transportation costs). As a lesson learned, the project covered the accommodation expenses of participants in future training events. 
6) Activity 2.6: Facilitate the development of work plans for each CSO consortium project
Training on work plan development was included in the PCM workshops in Erbil and Baghdad. Further coaching was also provided by the PCM Specialist on work plan development and some of the CSOs sent their draft plans to the Specialist for review and feedback before submission to UNDP. The field coordinators also provided coaching and support to the CSOs through visits, calls, and emails to follow up both on the PCM training and the development of the project implementation plans.  This work was complemented by the efforts of Stars Orbit team who revised the results framework included in the project proposals and trained the CSOs on monitoring and evaluation at the end of May 2013. 

Results:
· Project work plans developed with each CSO consortia
Challenges and Lessons Learned:

· Only 6 CSO consortia shared their work plans with the PCM specialist; others sent the work plans directly to UNDP without sending it to the Clic/KDC team for revision due to time constraints to meet the UNDP deadline

· Not all recommendations and suggestions were integrated into the final work plans 
· Response from the CSOs to the deadlines set by UNDP was not as expected. CSOs did not demonstrate a sense of urgency to requests and reacted as if deadlines are flexible. This may have been caused by earlier practices of several donors in Iraq who have been very flexible in terms of deadlines. The CLIC/KDC team leader shared this with the CSO consortia during the signing ceremony and highlighted the risks that they are taking by not meeting the UNDP deadlines. This was also emphasized by the UNDP project manager and team members. 
7) Activity 2.7: Deliver support to CSO consortia through group participatory working sessions (three sessions in Baghdad and Erbil until the end of the project duration) and one-on-one participatory working sessions (1-day sessions once a month): 
Group Working Sessions: 

3 group working sessions were conducted during the project according to topics identified and suggested by the CSOs. The sessions were designed to be group discussions rather than training sessions in order to allow for the exchange of experiences and group brainstorming around issues and challenges being faced by the CSOs. The Group sessions were implemented as follows: 

	
	Topic
	Location
	Date
	No of Participants

	1.
	Fundraising
	Erbil

Baghdad
	23 November 2013

25 November 2013
	8

23

	2.
	Donor Coordination and Communication
	Erbil
	28 February 2014
	38

	3.
	Internal Governance and Human Resource Management
	Erbil
	10 May 2014
	20


Third Group Working Session: 

The third and final group working session was conducted in Erbil on 10 May 2014 at the Banoj Hotel. The main topic of the sessions was internal governance and human resources, selected through a participatory and consultative process with the CSOs. The plan was for Mr. Karam Abi Yazbeck to travel to Erbil to facilitate the session as well as meet with the CSOs for the capacity self-assessment exercise. However, due to the inability to obtain his visa, the local field team facilitated the session with guidance and assistance from Karam. The session objectives and agenda were prepared by Karam and the local facilitators (attached as Annex 1).  

20 CSO representatives attended the Group Working session from the 8 CSOs. The lower attendance is partly due to the fact that the project is nearing the end and also some CSOs were busy with post-election activities. The list of participant is attached as Annex 2.

Participant Expectations

The session started with welcoming the participants and stressing that the aim of the session is a discussion session rather than a training session. Mohammad Hazim asked the participants about their expectations of the session. The responses are summarized as follows: 

· Discussing the importance of communication between staff of an organization

· Ways to attract and retain volunteers

· Support in developing an organizational management structure

· Identifying gaps in human resource management

· Assessing strengths and weaknesses of organizations in human resource management and internal structure

· Exploring practices that were effective and others that were not so effective in human resource management and internal structure 

Main discussions, presentations and exercises: 

Once the expectations were discussed, Mr. Hassan Ali facilitated a discussion on the current CSO internal governance context and practices in Iraq. Mr. Ayad Saleh from IID (CSO2) shared their experiences on the internal decision making process within the organization as well as the structures put in place in order to better manage the projects under the UNDP grants. Mr. Ari Jbari from Insan (CSO1) also shared their experiences on internal structures to assist in evaluating projects as well as assessing the team in terms of change management at different stages of project implementation, which forms an important element of internal governance. 

Hassan also facilitated a group exercise where the participants were split into 4 groups of 5 people and asked to indicate whether they agree or disagree with 10 phrases on internal governance and management, giving the reasons for their answers (tables with group answers is attached as Annex 3).
Karam facilitated a session on the resources available for internal governance via Skype from Beirut. He gave a power point presentation, however due to weak internet connection, the session was disrupted. The CSOs benefited from receiving the slides, nevertheless, it is evident that presentation via Skype are not an effective manner for training or discussions in Iraq.

Ms. Liqaa Abdul Zahra facilitated a session on the challenges of managing human resources (scouting, recruiting, developing and retaining staff & volunteers). Mr. Manaf Al Ani (CSO6.2, Anbar) gave a presentation and shared their experiences and efforts in developing the capacities of youth in areas of culture, entrepreneurship, peace building, and human rights. He also explained about their internal management structure and the distribution of roles and responsibilities among the organization staff, including challenges they face in recruiting staff and volunteers, such as:

a) The lack of awareness among the community (which is a closed tribal community in Anbar) regarding the work of the organization and the lack of trust that such organizations work for the common good of the community rather than international agendas that oppose national good

b) The worsening security situation and its negative effect on the ability to recruit train, and retain staff

c) International organizations working in Iraq pay higher salaries than local organizations can afford and therefore they are able to recruit the talented young men and women 

d) The youth prefer to find work with the government for income and social security 

Some of the solutions to these challenges that they propose include: 

· Raise awareness among the community

· Working more closely with international organizations to ensure that they partner with local; organizations

· Focusing efforts on ensuring that local agendas and priorities guide the work of the local organizations

· Participating in advocacy campaigns to urge the government to implement pension plans for organization staff

· Engage government employees in the work of the local organizations and establish a fund to support the local NGOs

· Raising awareness about volunteering and its importance as part of a resume for any work opportunities

A presentation was also given by Mr. Mohammad Hazim Yaseen (CSO6, Musel) focusing on human resource management and the importance of linkages and awareness of human resources with the community, especially as most of the staff are volunteers. Some of the challenges mentioned include the lack of commitment of volunteers, negative effects of the community on the work of the organization, unstable security situation, and inability of volunteers to cover their costs, weak communication and collaboration with volunteers. He also stressed the importance of focusing on methods to recruit volunteers, engage the community in the work of the organizations, and develop the skills and capacities of volunteers.

Liqaa facilitated an exercise with the participants on challenges of human resource management. The participants were split into 4 group of 5 participants in each group and were asked to illustrate the challenges they face with human resource management through drawings:


Participant Evaluations:

The participants were asked to complete evaluation forms in order to assess the effectiveness of the discussion session and to get their feedback and comments.  Most of the feedback was positive and the participants felt that they benefitted from the discussion session and that it met their expectations set out at the start of the session. The participants liked that the session was a discussion session and not a formal training session (lecture style) although some stated that the issues were not discussed in enough depth due to the lack of time.  The main issue that the participants commented negatively about was the challenges with the presentation via Skype due to the weak internet connection. Results of the participant evaluations are attached as Annex 4.

Individual Working Sessions: 

The individual working sessions began in September 2013 through which the Clic/KDC team provided continuous support and coaching to the CSOs to respond to their requests and questions and to address weaknesses identified in the capacity development plans developed previously. As field visits were not always possible due to the deteriorating security situation in the various regions, support was provided in a number of forms including field visits, emails, telephone conversations, and Skype calls. The international consultants also provided ongoing coaching and support via Skype and emails when needed.
In the period between September and November 2013, most of the support provided to the CSOs was on consortia management and governance, advocacy and awareness activities, documentation of activities, and report writing. Between December 2013 and February 2014, most of the support and coaching was on fundraising and strategic planning. During this period, the facilitators noted that most CSOs were very receptive to the advice provided by the facilitators in the coaching sessions and had made efforts to introduce the changes and improvements discussed with the facilitators in response to the capacity development assessment results. The facilitators noted improvements in financial management, administrative processes, and clarity of internal structure, job descriptions and delegation of authority among the CSOs. 

During the last 3 months (March – May 2014), the facilitators continued to provide continuous coaching and support to the CSOs through field visit meetings, Skype meetings, attendance of some CSO events and activities, telephone call, and email in response to requests from the CSOs as well as observations from the team. Whenever possible, the individual working sessions were held with the CSO consortia members at the location of the Lead CSO. However, the unstable security situation continued to be a main challenge and therefore some of the individual working sessions were conducted via Skype meetings or at other locations convenient for the consortium members.  The international consultants (Rania and Karam) also provided on-line coaching and support through Skype calls and email correspondence, where needed, especially for the self-assessment exercise during this period.  

Most of the support provided to the CSOs during these 3 months was on preparing the final project narrative and financial reports for UNDP and assisting in assessing and completing the capacity self-assessment exercise. The local team provided assistance in the completion of the forms, assessing progress, and analysing the various areas of assessment. The facilitators noted that most CSOs perceived a high degree of improvement and progress made in their own internal management and implementation structure as a result of the capacity development provided throughout the project (these results are explained more in the technical report in the section on the self-assessment exercise). 

The following table illustrates a summary of the support provided to the CSOs during the last reporting period (March, April, May 2014):    

	CSO
	Type of Support

	March 2014

	All CSOs
	Field visit working session to assist the lead CSO and partner organizations assess their levels of progress in the key assessment areas, complete the self-assessment forms, and compare and justify the results against the first self-assessment results. 

	April 2014

	All CSOs
	· Telephone and emails to follow up with CSOs who did not submit their self-assessment reports

· Provided assistance to CSOs in preparing their final technical and financial project reports to UNDP

· Telephone calls to ensure nomination and participation in the third group working session to be held in May.

	May 2014

	All CSOs
	· Follow up and support to finalizing the technical and financial project reports for UNDP

· Follow up on receiving nominations for the peer support award


Results:
· 89 CSO staff participated in the group working sessions that covered issues related to fundraising, donor coordination, and internal governance and human resource management

· 8 CSO consortia received ongoing coaching and support from the facilitators on various issues related to project management and implementation 
Challenges and Lessons Learned:

· Lack of commitment from some CSOs to schedule the monthly visits. Careful planning and daily follow up was needed in order to get final commitment and avoid wasted time and resources for field visits.  

· Lack of willingness to meet without the lead CSO present. Facilitators had to stress that meetings and discussion would still be possible if the lead CSO was not present. Some CSOs finally agreed but others did not. It also depended on the consortia dynamics and relationship between the CSOs.
· Mobility restrictions due to the security measures and risks, as well as road blocks during public holidays. Alternative measures and methods are needed in such situations such as relocating meetings and using telephone and emails for coaching and follow up.
· Internet challenges in some instances and therefore support and follow up was provided through telephone calls.

8) Activity 2.8: Support the technical facilitation of quarterly knowledge sharing workshops together with Stars Orbit (three workshops during the project duration)
UNDP decreased the number of knowledge sharing workshops from 3 to 2 throughout the project duration. The Clic/KDC was requested to provide technical support and facilitation whereas Stars Orbit was responsible for organizing the events.   

The first knowledge sharing workshop was conducted in Erbil on 30 September and 1 October 2013. Rania Fazah from the Clic/KDC team provided technical input on the crafting of the agenda, design and methodology of the workshop as well as worked with the CSOs to present case studies, best practices, and lessons learned via mentoring and content discussion. Rania facilitated a session on best practices, contributed to the development of the Gallery Walk that showcased CSO work, and facilitated a session on CSO challenges and issues of concern during project implementation and how to resolve them.  

The second knowledge sharing workshop was conducted in Erbil on 25 - 27 February 2014. The workshop logistics and arrangements were handled by Stars Orbit and Ms. Rania Fazah from the Clic/KDC team provided technical input on the crafting of the agenda and the design and methodology of the workshop. Ms. Fazah also worked with the CSOs to formulate, collect and present best practices through mentoring and content discussion. Mr. Jean Dib Hajj facilitated the best practices session on the third day. Mr. Dib Hajj also designed the Peer Support Award, including eligibility criteria and the nomination and selection processes. He presented the idea of the award during the workshop and facilitated a hands on exercise for CSOs to become familiar with the nomination process. 

Results:
· Technical support and facilitation provided in two knowledge sharing workshops

· Peer support award developed and presented to participants

III. FINAL WORK PLAN (as implemented)

	#
	Activity / Description
	Duration
	Dates
	Responsible
	Notes
	Activity Status / Dashboard

	
	
	
	
	
	
	

	1
	Signature of contract
	 
	 5 December
	Clic-Consultants, UNDP
	 
	Completed

	2 
	Conduct desk review
	2 days
	9 - 10 December
	Team Leader
	 
	Completed

	3
	CSO concept note evaluation process 
	7 days
	2 - 7 December
	 
	 
	 

	3.1
	Design checklist, summary sheet and evaluation sheet for screening
	2 days
	 
	Project Manager
	 
	Completed

	3.2
	Screen the concept note submissions from 25 consortiums
	5 days
	 
	Project Manager
	 
	Completed

	3.3
	Receive feedback from UNDP on final Consortium Selection
	 
	 
	UNDP Team
	 
	Completed

	4
	Development of Inception Report including detailed work plan
	5 days
	26 Dec - 6 Jan.
	Team Leader
	 
	 

	4.1
	Prepare and submit inception report including detailed work plan, methodology, etc.
	5 days
	6 Jan.
	Team Leader
	 
	Completed

	4.2
	Receive feedback and comments from UNDP and adjust inception report accordingly
	 
	 
	UNDP Team
	 
	Completed

	5
	Coaching CSOs on Developing Project Proposals
	 
	27 Dec. - 30 Jan.
	 
	 
	 

	5.1
	Develop the training materials
	3 days
	17-19 Dec 2012
	Specialist 2, Team Leader
	 
	Completed

	5.2
	Conduct 3-day training session in Baghdad
	3 days
	7,8,9 January
	Spacialist 2; Baghdad Facilitator (Hazem)
	Rania Fazah Travel (Beirut - Baghdad) on 6 Jan 
	Completed

	5.3
	Conduct 3-day training session in Erbil
	3 days
	11,12,13 January
	Spacialist 2; Erbil Facilitator (Hasan)
	Rania Fazah Travel (Baghdad-Erbil) 10 Jan
	Completed

	
	
	
	
	
	Rania Fazah Travel (Erbil - Beirut) 13 Jan.
	Completed

	5.4
	Review draft proposals and provide comments (online)
	2 days
	17 January
	Specialist 2
	 
	Completed

	5.5
	Review final proposals and provide comments (online)
	1 day
	23 January
	Specialist 2
	Deadline for proposal submission is 3 Feb.
	Completed

	5.6
	Prepare and submit activity progress report
	2 days
	30 January
	Specialist 2, Team Leader
	 
	Completed

	6
	Conducting a CSO capacity assessment baseline and mapping exercise 
	 
	18 Dec. - 31 Jan.
	This activity will be done in parallel with the proposal development training
	 

	6.1
	Adapt Capacity Assessment and Baseline Mapping tools
	3 days
	18 - 20 December
	Team Leader, Specialist 1 (Karam Abi Yazbeck)
	 
	Completed

	6.2
	Review available documents on mapping of CSOs in Iraq
	 
	23 December
	Specialist 1 (Karam)
	 
	Completed

	6.3
	Support and coach the facilitators on conducting semi-structured interviews and questionnaires for the capacity assessment
	 
	23, 27, 30 December
	Specialist 1 (Karam), Facilitators
	 
	Completed

	6.4
	Conduct semi-structured interviews with the individual CSOs for the capacity assessment 
	15 days
	3 - 30 Jan.
	Team Leader, Facilitators
	 
	Completed

	6.5
	Meeting with Consortiums to discuss results of assessment
	6 days
	27 - 31 Jan.
	Facilitators
	Jean and Mazen travel to Iraq to meet with CSOs in Erbil & Baghdad (30,31 Jan) 
	Completed

	6.6
	Analyse the results of the capacity assessment and baseline
	 
	24 - 28 Jan.
	Specialist 1 (Karam)
	 
	Completed

	6.7
	Produce a capacity profile of each CSO consortium
	 
	30 - 31 Jan.
	Specialist 1 (Karam)
	 
	Completed

	6.8
	Develop capacity assessment and mapping report
	3 days
	14 - 15 Feb.
	Team Leader, Specialist 1 (Karam)
	Initial analysis and "no objection" to be prepared by 15 Feb.
	Completed

	6.9
	Meet with CSO consortiums to discuss capacity assessment and self-assessment exercise
	3 days
	23 - 25 February
	 Specialist 1 (Karam)
	Karam travel to Baghdad and Erbil to meet with CSOs
	Completed

	6.10
	Conduct field visits to conduct the self-assessments with the individual CSOs
	18 days
	12 Feb - 5 March
	Facilitators
	18 days reallocated from support to project proposal development activity (originally scheduled after training 5.4) 
	Completed

	6.11
	Develop CSO Capacity Development Plans, based on findings of capacity and self-assessment
	
	End May
	Capacity development Specialist, Local team
	
	Completed

	6.12
	Coaching consortiums on first self-assessment exercise after 6 months of initiation of the project
	3 days
	October 2013
	Specialist 1 (Karam), Facilitators
	In coordination with Stars Orbit
	Agreed to cancel this activity due to scope of work of Stars Orbit 

	6.13
	Coaching Consortiums on 2nd self- assessment exercise towards end of project
	3 days
	March / April 2014
	Specialist 1 (Karam), Facilitators
	In coordination with Stars Orbit
	Completed 

	7
	Participate in the CSO Contract Signature Events
	 
	 
	 
	 
	 

	7.1
	Co-facilitate working session in Baghdad and conduct meetings with facilitators, Stars Orbit and UNDP team
	4 days
	27 - 30 April 2013 (signing ceremony 28 April)
	Team Leader
	Jean Dib Hajj travel (Beirut - Baghdad on 27 April and Baghdad - Beirut on 30 April)
	Completed

	8
	Coaching CSOs on Project Management and Work Plan Development
	 
	 
	 
	 
	 

	8.1
	Develop training materials for CSOs on project management and work plan development and submit to UNDP for approval
	 
	17 - 19 February
	Team Leader, Specialist 2
	 
	Completed

	8.2
	Deliver training to the CSOs on project management and work plan development (3 days Baghdad, 3 days Erbil)
	6 days
	11-16 April 2013
	Specialist 2, Facilitators
	Rania Fazah travel (Beirut - Erbil on 10 April); (Erbil - Baghdad on 13 April); (Baghdad - Beirut on 16 April) 
	Completed

	8.3
	Prepare quarterly field work plan to provide technical assistance to CSOs (May, June, July)
	 
	20 May 2013
	Team Leader, Specialists, Facilitators
	Coordination with Stars Orbit field plans
	Completed 

	8.4
	Conduct 1-day individual working sessions for each consortium to follow up on work plans and support project implementation work plans
	8 days
	July 2013
	Specialist 2 (online), Facilitators
	 
	Completed

	9
	Financial and Budget Management
	 
	 
	 
	 
	 

	9.1
	Develop workshop and training materials
	2 days
	Early June
	Capacity Development Specialist & Team Leader
	 
	Completed 

	9.2
	Deliver 2-day training to the CSO consortiums on financial and budget management in Baghdad and Erbil
	4 days
	July 6 & 7 in Erbil; Aug 24 & 25 in Baghdad 
	Specialist 1, Facilitators
	Karam travel (Beirut - Baghdad); (Baghdad Erbil); (Erbil - Beirut) 
	 Completed

	9.3
	Conduct 1-day working sessions with individual consortiums 
	8 days
	August 2013
	Specialist 2 (online), Facilitators
	 
	Completed 

	9.4
	Develop and submit 1st Interim Report
	4 days
	August 2013
	Team Leader
	 
	Completed 

	10
	Facilitation of Knowledge Sharing Workshops
	 
	 
	 
	 Led by Stars Orbit
	 

	10.1
	Establish peer support groups in each governorate
	 
	April 2014
	Specialist 1, Specialist 2, Facilitators
	In coordination with Stars Orbit
	Changed scope to focus on award

	10.2
	Develop an award for best peer support team
	6 days
	June 2014
	 
	Award to be presented in final project event
	Being Developed

	10.3
	Support the facilitation of 2 knowledge sharing workshops in Baghdad and Erbil
	4 days
	First: 30 Sept / 01 Oct 2013

Second: 25-27 Feb 2014 
	Led by Stars Orbit; participation of Team Leader, Facilitators
	Decreased to 2 visits for Rania instead of 3 - Reallocated 1 trip to Karam and 5 days moved to CSO support
	Completed  

	11
	Deliver continuous support to consortiums
	9 months
	June 2013 - May 2014
	 
	 
	 

	11.1
	Conduct individual working sessions with consortiums for follow up and support
	81 days (1 day per consortium per month)
	June 2013 - May 2014
	Team Leader, Specialist 1, Specialist 2, Facilitators
	One day session for each of the 9 consortiums over 9 months (9x9=81 days; 27 days per facilitator)
	Completed

	11.2
	Conduct group working sessions in Baghdad and Erbil
	6 days
	Nov 2013, Feb 2014, May 2014
	Facilitators
	3 group sessions in Baghdad (5 consortiums) and 3 in Erbil (3 consortiums) 
	Completed

	12
	Develop and submit 2nd interim report
	4 days
	September 2013
	Team Leader
	 
	Completed 

	13
	Develop and submit 3rd interim report
	4 days
	March 2014
	Team Leader
	 
	Completed 

	14
	Develop and submit final technical report
	6 days
	June 2014
	Team Leader
	 
	Completed 

	14.2
	Present findings in Baghdad
	3 days
	18-19 June 2014
	Team Leader
	 
	Being developed 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


IV. REPORTING AND COORDINATION

Communication and coordination was done in a continuous manner throughout the project. Regular monthly meetings were held via Skype between the UNDP management team and the Clic/KDC management team to ensure that all activities were being implemented according to the set timelines and plans, as well as to plan and discuss upcoming activities and events. In addition, joint skype meetings were held between UNDP, Stars Orbit and the Clic/KDC team (represented by the Team Leader, Mr, Jean Dib Hajj) to ensure coordination and linkages between the work being done by both entities. Continuous meetings were also held between the Clic/KDC international and local teams in order to coordinate activities and support in the field. 

In terms of reporting, an inception report and four interim (progress) reports, and a Capacity Baseline and Mapping Report were submitted during the lifetime of the project that correspond to activities and deliverables as set out in the UNDP Terms of Reference (TOR). 

1) Inception report: highlighting the final work plan, activities and methodologies 
2) Interim Report 1: reporting on activities 2.1, 2.2, and 2.3 of the project TOR and covering the period from December 2012 to March 2013
3) Interim report 2: reporting on activities 2.4, 2.5, and 2.6 of the project TOR and covering the period from April to August 2013
4) Interim report 3: reporting on activities 2.7 and 2.8 of the project TOR and covering the period from September to November 2013
5) Interim report 4: reporting on the continuation of activities 2.7 and 2.8 of the project TOR and covering the period from December 2013 to February 2014 

This final assignment and technical report comes as the last reporting deliverable of the project for the Clic/KDC team.

V. FINAL TECHNICAL REPORT

This final technical report aims to highlight an assessment of the main capacity development methodologies and approaches used throughout the project by the Clic/KDC team, the Stars Orbit team, and the UNDP team. The report aims to present an analysis of findings, lessons learned, good practices, challenges, and recommendations related to capacity development of CSOs in Iraq to inform and benefit organizations planning to work with CSOs in Iraq. 

V.1
Summary of Technical Support and Findings

Through the project, technical support was provided to the CSO consortia in a number of methodologies and approaches. Overall, all of the methods used were effective in many ways and benefitted the CSOs in improving their capacities in institutional development and project implementation. The results of the self-assessment conducted with the CSOs (baseline in February 2013 and endline one year later) also point to the conclusion that the CSOs benefited from the capacity building activities and improved significantly in areas such as management and internal governance. Observations made by the local facilitators on the ground also correspond to that, with many examples of improvements and changes seen within the consortia and the individual CSOs.  

A number of internal and external factors and challenges had an impact on the level of effectiveness of the approaches such as  the internal culture, dynamics, and make-up of the CSOs and the consortia, varying degrees of existing capacities, varying degrees of willingness and/or ability to recognize and strengthen weaknesses, and so on. Some external factors include the type of legal and cultural environment in which the CSOs operate in Iraq, the unstable security situation in the country, and the different needs of the communities the CSOs serve.

This technical report aims to highlight the main methodologies and approaches used throughout the project and to assess the effectiveness of each one based on results achieved, lesson learned, and observations made throughout the project. No first hand data was gathered for this assessment; the results are based on a review of the feedback of the participating CSOs related to each activity, as well as the feedback of the local facilitators and international consultants working as part of the Clic/KDC team.  

V.2
Capacity Development Support and Activities: success factors, challenges, lessons learned, and recommendations

In many ways, the project was innovative in its capacity development approaches and methodologies. Some of the main capacity development elements include:

· Working with CSO consortia rather than individual CSOs

· Adopting a holistic approach to capacity development including capacity assessment, training, ongoing coaching and mentoring, promotion of self-learning and development, and peer- to- peer learning.

· Focusing on demand driven support at the request of the CSOs according to their particular needs, rather than support driven by donor focus areas or priorities (supply driven)

· Adopting a participatory approach in all aspects of the project including joint review and discussion of capacity assessments to agree on points of strength and weakness and to develop capacity development plans, CSO self-assessments, CSOs choice of topics for training and coaching etc.  

· Conducting a self-assessment exercise that contributed to gathering data on the perceptions of capacity progress by CSOs and also built awareness among CSOs on the importance of realistic assessments and identification of strengths and weaknesses in order to further improve    

Through the CSO capacity assessment (using the CAT tool) and a CSO Self-Assessment conducted at the beginning of the project in coordination with the CSOs, the following main areas of capacity development emerged as most needed among the CSOs and were focused on throughout the project:

· Internal governance, communication and decision making processes

· Fundraising

· Work flow and distribution of activities

· Reporting and documentation of processes and procedures

· Human resource management

· Strategic planning

· Financial management

· Monitoring and evaluation

These findings, coupled with findings from the baseline self-assessment were shared with the consortia to agree on and identify the main topics and priority areas for capacity development. This resulted in the formulation of capacity development plans, developed by the CSOs with support from the Clic/KDC team. The aim was to ensure that these identified areas were addressed throughout the project through the various capacity development activities (training workshops, coaching, group sessions, follow up, field support, etc.). From the results of the endline self-assessment (carried out one year later and highlighted in detail in section V of this report) it is clear that the CSOs benefited from the capacity building activities and improved significantly in areas such as management and internal governance.

Below is an outline of the various activities and elements of the project that aimed to strengthen the institutional and project implementation capacities of the CSOs. 

1. Working with CSO Consortia:
From the design stage, UNDP requested that CSOs organize themselves in the form of consortia consisting of a Lead CSO and up to 4 member CSOs in order to apply for the grant. This is an approach that is relatively new in Iraq and aimed to enhance coordination between CSOs, partnership building, exchange of knowledge and experiences, teamwork, and collaboration in project implementation and management. The idea was for the more experienced Lead CSOs to help develop the capacities of the member CSOs as they implemented the joint projects.   

Through the proposal review and selection process, 15 Lead CSOs were selected by UNDP based on their previous experience, capacities, and available resources. The Lead CSOs were asked to form consortia of up to 4 members. Each consortia was responsible for developing their own processes and procedures for effective communication, collaboration, meetings, and task distribution for project implementation.

15 consortia were formed, made up of 53 CSOs covering 18 governorates in Iraq. The Clic/KDC team then conducted a training workshop for them on proposal development and writing in order to strengthen their project proposals submitted to UNDP for final selection. Out of the 15 consortia, 8 were selected and approved for the grant (originally 9 were selected however UNDP decided to exclude 1 consortia due to their lack of commitment and responsiveness to requests from UNDP).   

Results towards Capacity Development: 

Based on information and observations of the local team through their continuous field visits and follow up with the CSOs, it is evident that there has been some improvement in the capacities of the CSOs in terms of working together as a consortia. Communication, joint decision making, and conducting regular board meetings improved since the start of the project. This is evident from observations and documents reviewed by the Clic/KDC field team. The results of the self-assessment (elaborated in section V below) also point to such improvements in management structures and coordination. The finding of the capacity assessment conducted by Stars Orbit also show evidence of improvements in this area among the consortia.

After the Project Cycle Management training workshop, individual working sessions were conducted with the CSOs to follow up and provide support on project implementation, challenged being faced, implementation plans, and progress and financial reports. Discussion also focused on mechanisms of coordination between members of the coalition organizations, including activity implementation, communication and decision making processes, as well as the support of the leading organization.
Some of the consortia members had previously worked together on projects and therefore the mechanisms and communication processes were relatively easy to put in place (e.g. CSO4, CSO9). Among other consortia where partnerships were new, processes and mechanisms had to be established. 
For example, in CSO6 (Salam Al Rafidain Organization), it became evident that the delegation of authority among member CSOs was not taking place in a systematic manner but rather in an ad hoc way. The local facilitator provided suggestions and guidance on how this could be improved and how roles and responsibilities within the consortium need to be clarified. Issues such as holding effective committee meetings assigning tasks and duties, clarifying roles, following up on tasks, and monitoring and evaluating results were discussed as ways to improve performance and governance. In the proceeding field visits, the facilitator noted that the CSO had developed and written procedures to assign roles and better organize their work. The findings from the Star Orbic capacity assessment also illustrate the initial weakness in collaboration among the CSOs, which was strengthened throughout the duration of the project. The SO reports states that “although the consortium initially faced some challenges regarding communication and coordination among members, they overcame these issues and ultimately demonstrated a particularly good distribution of work and coordination. Regular meetings were held between members, with some reliance on Skype in cases where face-to-face meetings were not possible due to the aforementioned security concerns”. 

Success Factors: 

· Ownership: CSOs formed their own groups according to thematic areas of focus and common missions and visions. The consortia were also responsible to develop their own internal structures and mechanisms of coordination and communication
· Peer to Peer support: Some of the Lead CSOs were effective in assisting and developing the capacities of the member CSOs through peer to peer, on the job learning and exchange of experiences and knowledge
· Capacity development: The model encouraged skills such as joint decision making, delegation, team work, collaboration, networking, and partnership building 
Challenges: 

· Internal Dynamics: Collaborating in a consortia format is a relatively new approach for most of the CSOs in Iraq and therefore it took some time for the CSOs to find their dynamic and ways to coordinate and collaborate effectively. In some cases, there was a lack of effective distribution of tasks and responsibilities among the CSOs which led to difficulties and gaps in project implementation and internal governance. In many of these cases, the lead CSO was dominant and hesitant to hand over any decision making responsibilities to member CSOs. Even within the same organization, the work relied to a great extent on the head of the organization. For example, some member CSOs felt that they could not conduct meetings or carry on with the work unless the head of the Lead CSO was present. This is an indication of the internal culture of CSOs in Iraq and a centralized approach to work. 

· CSO staff volunteers: The staff of many of the CSOs are volunteers, which is well-intended however poses challenges of time commitment, accountability, and ability to cover costs. This ultimately affects the ability of the CSOs to effectively plan activities and tasks and hinders the achievement of strong and sustainable internal governance systems and structures. 

· Geographic distribution: The CSOs are located on different areas of the country and therefore regular face to face meetings was challenging due to the difficulties and security risks involved in travel in Iraq. 

· Security Situation: Throughout the project, the unstable and deteriorating security situation was one of the major challenges for all of the CSOs and for the implementation of the capacity development activities. Despite the risks and challenges, the Iraqi CSO staff made great efforts to attend meetings, participate in training sessions, carry out their planned activities, and achieve their intended results. 
· Unreliable internet connection: The relatively weak internet connection in many parts of the country was a challenge to the consortia members, especially as they needed to rely on Skype and emails for communications, sharing documents, and decision making in the absence of face to face meetings and opportunities for discussion. 

Lessons Learned / Conclusions: 

· Working with the CSOs in Iraq as consortia rather than individual CSOs is a good first step in contributing to the CSOs developing their capacities in areas such as collaboration, decision making, delegation of tasks, and communication. However, further work needs to be done in order to enhance internal dynamics, joint decision making, peer support and peer-to-peer capacity building.  

· It was observed that the success of the relationship and dynamic within a consortia depends to a great extent on the leadership and approach of the lead organization, as well as the ability and willingness of the member CSOs to learn from and contribute to the group. This is a challenging relationship structure in a cultural context such as Iraq where CSOs tend to be led by individuals and delegation of authority is not common practice. 

Recommendations: 

· To continue working with the consortia to further develop their capacities in team work and collaboration. Activities that promote peer-to-peer capacity development, collaboration, and joint decision making need to be actively integrated into CSO project proposals and implementation methodologies.  

· To introduce a rotating leadership structure whereby each CSO has the opportunity to lead for certain periods of time or on certain aspects of the project 

2. Training Workshops:

Training workshops were conducted as a methodology to provide the CSO staff with additional knowledge and skills on specific topics in a more formal training setting. The Clic/KDC team conducted three formal training workshops throughout the project on proposal development, project cycle management, and financial management. The Stars Orbit team also conducted one training workshop on project monitoring and evaluation. The training approach was hands on and participatory with a mix of presentations and practical exercises. The CSOs were asked to bring their project proposals, work plans, budgets and other information to each workshop in order to apply the theoretical concepts to actual cases.  

Results towards Capacity Development:

Through feedback from the participants, as well as from the local and international trainers, training workshops proved to be an effective methodology for capacity development among the CSOs. The workshops not only provided the CSO staff with knowledge and information related to project implementation and institutional governance, but also provided a good opportunity for networking, exchange of experiences, and interacting with other CSOs from around the country. These experiences are crucial in conflict countries such as Iraq where meetings and networking is a difficult, if not impossible, task. It was also a good opportunity for the CSOs to interact directly with the international consultants for technical input and advice.       
Benefits of the training workshops were observed by the local facilitators during their individual working sessions and field visits where issues discussed during the workshop were being integrated into the work of the CSOs. For example, most CSOs were unable to write proposals that would meet the standards required by UNDP for qualification and selection for the grant. However, after the training workshop, and the reviews and consultation with the international consultant, the CSOs were able to better form their proposals and develop their objectives, activities, intended results, and works plans. The Capacity Development Specialist, Rania Fazah, noted that the trainings “provided an opportunity for the participants to apply and practice proposal writing, as well as some planning tools”. These are sustainable skills that will help the organization for future proposals with other donors as well as in organizing their project ideas in a results based manner.

In the self-assessment survey, many CSOs reported progress in their financial management, report writing, and project implementation skills, which were all topics of the training workshops (more details information on the results of the self-assessment are presented in section V below). The results and findings of the Stars Orbit Capacity Assessment also point to improvements in these areas. For example, the report indicates that CSO1 (INSAN) lacked financial stability at the outset of the project, which improved during the project especially in the area of financial documentation after the CSO’s accountant participated in the financial management training workshop.

Success Factors:

· Relevant topics: Topics covered during the training met the needs of the participating CSOs. 

· Materials: Participants were provided with the training materials as a reference for the organization and to use for further training and sharing with colleagues and other CSOs

· Opportunity for interaction: The workshops provided an opportunity to gather all the participants and promote the exchange of information, experiences and knowledge

· Effective format: The training workshops were an effective way to deliver information, knowledge and learning experiences to the groups. Participant evaluations conducted at the end of each workshops illustrated these points clearly.  

· Follow up to the training: The Clic/KDC local and international teams carried out field visits and follow up sessions with the CSOs after the workshops. This provided the opportunity for the CSOs to ask further questions and get feedback following a period of practical application of skills and knowledge obtained through the workshop.  

Challenges:

· Nomination of participants: In some cases, the participants nominated to attend the training workshops were not the most relevant in terms of position within the organization. This hindered both the ability of the participants to contribute and interact effectively in the workshop, and the ability of the participant to share what he/she learned with other organization staff and in practical implementation. In some cases, the head of the organization attended most of the workshops and did not allow the opportunity for others to attend and benefit from them. In other cases, such as in the financial management training, people who did not assume a financial role or responsibilities attended the workshop.
· Differences in capacity levels: The wide range of capacities and knowledge among the participants was challenging for the facilitators to ensure that everyone was benefitting from the level of training and the topics being covered. For example, during the financial management training there were participants whose backgrounds were in financial management and accounting, whereas others who assumed the accountant role within the organization but had only basic or minimal knowledge of financial management. 
· Difference in levels of commitment: It was noted in some of the workshops that some participants were less engaged or interested than others. This may be due to the points mentioned above, or the lack of commitment or interest of some of the organization staff.
· Language: Some of the participants from Kurdistan had difficulties in understanding and communicating in Arabic. Translation was provided but this posed as an additional challenge to the flow of the workshop and to ensure that all participants benefitted equally.
· Security restrictions: Lack of mobility and security restrictions posed a challenge in allowing all participants to attend. For example, participants travelling to Erbil for one of the workshops were not allowed to enter Erbil and had to return to Musel. 
· Logistics: In some cases, participant confirmed their attendance but did not show up. This caused some logistical challenges in terms of reservations and arrangement for accommodation, meals, venue preparations, and so on. 
Lessons Learned / Conclusions:

· Formal training workshops remain to be one of the most effective formats for training and learning

· The key to the success of the workshop is to ensure that the most relevant person to the topic of the workshop attends (in terms of position and role and responsibilities within the organizations)

· The training topics and session agenda should be developed in coordination with the CSOs to ensure a participatory approach and that the training meets their specific needs and local contexts

· Training workshops need to be coupled with coaching and follow up activities to ensure that the knowledge and skills gained through the training are implemented in the field. This is crucial to the sustainability of results and impact.  

Recommendations: 

· The selection and/or nomination of participants to attend the workshops should be based on clear criteria and nominations should be shared with the trainers prior to the start of the workshop in order to ensure conformity with the criteria   

· Financial management, including fundraising, remains to be one of the weaker capacity areas among the CSOs in Iraq and needs to continue to be an area of focus. The CSOs should also be encouraged and further coached on putting a basic monitoring and evaluation system in place.  

· Organizations should be encouraged to put a basic reporting system in place whereby any staff member who attends a training workshop needs to develop a report that explains the main issues and new information or skills attained through the workshop. This will help to promote a culture of and the exchange of information and knowledge within the organizations, as well as give more people the opportunity to attend.

3. Individual working sessions and ongoing coaching and support: 
Throughout the project, the Clic/KDC local team conducted monthly individual working sessions with the CSO consortia through field visits, when possible, and through Skype and telephone meetings when mobility was restricted or security risks did not allow for the facilitators to reach the CSO locations. The individual sessions were also conducted after the PCM and financial management training workshops in order to further support the CSOs in practical application of the skills and knowledge obtained through the workshops.

The agendas of the working sessions were developed in a participatory manner with the CSOs to ensure that the topics of need and interest would be discussed. The session topics and agendas were also based on the capacity development plans that were developed with the CSOs and based on the results of the capacity assessment conducted at the start of the project. The facilitators examined the results of the assessment and focused the individual sessions on the weakness and gaps of each organization in order to improve performance and capacity in those areas.

Results towards Capacity Development:

The individual working sessions proved especially relevant after the PCM and financial management training workshop, where CSOs requested additional support in completing their work plans, project activity, and financial reports for UNDP. 

Based on feedback from the CSOs and the Clic/KDC local and international teams, the individual working sessions were seen as an effective methodology for capacity development as they allowed for follow up and coaching tailored to the specific needs and circumstances of the consortia. One of the facilitators noted that the field visits were important to motivate the CSOs and help organize their work on location. The local facilitators noted improvements among many of the organizations on internal structure, processes, and the organization of the work. This is confirmed by results found in the Capacity Assessment conducted by Stars Orbit. 
Other benefits of the individual sessions include the ability for the project team to get to know the CSOs more in-depth and understand their capacities, strengths and weaknesses in their work setting. The field visits also provided the opportunity for the facilitators to review documents, observe project implementation, attend activities, have longer discussions, and so on, thereby allowing them more information and knowledge to guide the type of technical support needed by each consortium. One of the facilitators also mentioned that the field visits created a good working relationship and contributed effectively towards trust building between the CSOs and the facilitators which helped create a conducive environment for coaching and capacity building. As mentioned above, most of these consortia are newly formed (for this project) and therefore communication and working relationships are new as they get to know each other more. 

The Clic/KDC team also provided the CSOs with ongoing coaching and support throughout the life of the project through emails, Skype, and telephone. Additional field visits were also conducted when necessary and possible. This continuous follow up was important to encourage the CSOs to complete certain tasks, reiterate certain concepts or issues, and maintain the relationship and contact. Many of the CSOs commented that they appreciated the work of the facilitators in this regard and felt that they had support and guidance throughout the project. One CSO staff mentioned that “we never felt alone… they didn’t just train us and leave us, they continued with us as we were working”. Another participant said “we always knew that we could call on someone when we needed to”. 

In some of the CSOs, for example CSO3, CSO4, CSO5 and CSO6, organizational charts and job descriptions were developed following guidance and coaching from the local facilitator. Also, after the local facilitator followed up on his previous support to CSO1 with regard to financial management and procedures, he noted improvements in the recording and collection of invoices in spreadsheets in an effort to organize the financial procedures. The results of the Stars Orbit capacity assessment points to significant improvements in these areas, such as CSO 3, which they report as becoming “an excellent example” in the area of internal governance as a result of changes made during the course of the project. 

However, although the CSOs felt that they benefitted from the ongoing coaching and support, the Clic/KDC team found that they did not easily or frequently ask for support or assistance in their work. The approach was for the support and coaching to be demand driven rather than enforced by the team. However, many of the organizations did not reach out for the support even when they needed it. For example during the review of the draft project proposals, some of the CSOs did not take advantage of the support and assistance provided by the specialist. Also during the support offered with project activity report writing, some CSOs asked for assistance whereas others did not. This could be due to the culture of the organizations and their leadership.  

Also, the degree to which the CSOs benefitted from the support and coaching was determined by their willingness to change and by the attitudes and leadership approach of the lead CSO or the heads of the organizations. In some cases, certain advice was followed and improvements made, whereas in other issues, the CSOs did not respond or change any aspect of their operations. For example, CSO 8 (Ajial) responded well to suggestions and coaching to develop a mechanism for documented regular monthly meetings, prepare a template for regular reviews of their programs, and prepare a template for holding annual review meetings. However they did not, for example, develop a mechanism to evaluate the effectiveness of joint efforts in project implementation as was advised by the project team. The findings of the Stars Orbit Capacity Assessment also indicate that there were improvements in the clarity of the vision and mission and in establishing a steering committee and regular meetings, however only minimal improvements were made in the technical capacity of CSO8 and they remained below target levels in most aspects of this area. 
A table is attached as Annex 5 that illustrates a summary of the type of coaching and support that was provide to each CSOs throughout the duration of the project.

Success Factors:

· Follow up: The individual working sessions and ongoing coaching provided an effective way to follow up on results of the training workshops, provide assistance and information more than once on an identified topic, allow for time to implement and integrate new skills or knowledge in the work of the organizations and ask any additional questions, ensure nomination and participation in workshops and activities, convey messages to the CSOs, receive timely feedback, and so on, especially in the unstable political environment in Iraq.
· Format: Although the field visits proved challenging at times, the continuous coaching through emails, Skype and telephone were a good cost effective way to communicate with the CSOs and share materials and information. 
Challenges:

· Coaching: The concept of coaching and mentoring is relatively new in Iraq and it took some time both for the facilitators and the CSOs to understand the potential and benefits of the methodology. Mentorship and coaching requires a specific skill set that needs to be learned and practiced. 
· Commitment to Meetings: The facilitators faced some challenges in securing meeting times and dates with the CSOs and getting their commitment to attend the sessions. Some of the reasons included busy schedules of the CSO staff as they were implementing other projects and tasks, absence of the head of the Lead CSO which resulted in the cancellation of the meeting, or the inability of some of the members to attend. In some instances, the facilitators reached the location of the meeting to find nobody there.  Some CSOs were unresponsive and uncooperative with the local team. 
· Online coaching: Coaching the CSOs through an online platform was one of the planned methodologies, however the implementation suffered some delays due to the identification of an ideal platform that would be easy for the CSOs to use. Linked In was suggested by Stars Orbit however this proved challenging for the CSOs and therefore the platform shifted to Facebook. Due to the delays, the platform was not used to its maximum potential. The facilitators posted some documents and shared some materials through the designated platform, however more could have been done.   
· Geographic Distribution: As the CSOs were located in different areas, it was challenging for the members to travel and meet together for the sessions. This resulted in the absence of some CSOs during some of the working sessions. For example, CSO2 had members in Ninawa, Salaheddein and Diyala, which are far apart. 
· Security Situation: The security risks was a challenge both for the facilitator and the CSOs to gather in one place for the sessions. This was sometimes overcome by holding Skype meetings instead of face to face meetings, but weak internet connection in some locations sometimes caused difficulties. Telephone meetings were also used as an alternative, however, this excluded the ability to have a group discussion. 
· Weak internet connection: The weak internet connection posed as a challenge for the international team when providing support and coaching via Skype. CSOs also had difficulties in opening their emails regularly (mainly due to connectivity but in some instances due to lack of IT knowledge and regular email use).
· Weak IT skills: Some CSOs do not check their emails regularly, which makes it hard for the facilitators to get timely feedback ad response. Some also lack the knowledge and software to open certain types of documents such as zip files, PDF files, power point, adobe, etc) which limits the resources and references the facilitators are able to share. Many participants also have limited knowledge of using Excel spread sheets, which is crucial for accounting and financial management. A training workshop on Excel was organized by UNDP in order to address this.   
Lessons Learned / Conclusions:

· The individual working sessions proved to be an effective way to follow up on topics after the more formal training workshops and ensure that the theories and concepts were being put into practice.

· Alternative plans need to be put in place in light of the distances between the CSOs and the challenging security situation on the ground

· To be effective, the working sessions need to focus on specific issues and be based on identified needs of the CSOs. The approach should be demand driven, but the fact that some CSOs do not easily ask for assistance also needs to be taken into consideration. 

· The capacity assessment process is an effective way to agree with the CSOs on 3 key areas for improvement and to develop capacity development plans accordingly with clear deliverables linked to the final dispatch of funds

· The continuous coaching also proved to be an effective way to follow up with the CSOs and ensure that they have the support needed to improve their performance and implement their project 

· Care needs to be taken in non-verbal communications in order to avoid any misinterpretations or misunderstandings    

Recommendations:

· Facilitators need to be trained on coaching and mentoring techniques and more specialized consultants available to give additional technical expertise and support on specific subjects

· More use needs to be made of a good online platform that is maintained and monitored as a method to provide coaching and support to the CSOs.  

4. Group working sessions 
3 group working sessions were conducted by the Clic/KDC team throughout the life of the project on fundraising, donor coordination and communication, and internal governance and human resource management. The sessions were designed as “discussions sessions” rather than training sessions and aimed to provide opportunities for the CSOS to gather, exchange experiences and information, and gain new knowledge on the identified topics being addressed. The approach was to have the CSOs discuss issues amongst themselves with minimal intervention from the Clic/KDC team, as well as hear from resource people who were invited to discuss and share their experiences and knowledge on the particular topics. The topics for the sessions were decided upon jointly with the CSOs in a participatory manner.

Results towards Capacity Development:

The group sessions were effective in providing the CSOs with an opportunity to exchange experiences and knowledge on specific subjects of concern. The CSOs noted that methodology of the sessions, where the participants were also presenters and facilitators, was a new experience for them. 

The sessions were also used as an opportunity for the CSOs to hear from guest speakers and learn from their experiences and expertise in key areas. The CSOs noted that meeting the guest speakers, such as the head of UN Women in Iraq, and representatives from the Baghdad and Kurdistan NGO Directorates, and having the ability to speak to them one on one and get first-hand information from them was a valuable opportunity that they would not have otherwise had.    

Although the CSOs agreed that they liked the methodology and came out of the sessions with new information, they also agreed that the sessions were too short to discuss any of the issues in-depth. The shorter timing of the sessions was done deliberately due to considerations of travel arrangements and security risks (to avoid participants travelling by road at night or too early in the morning). This affected participation as some CSOs felt that the risks, costs and arrangements needed were too great for a 1-day session. This was seen as the case in the first session and third session specifically where participants had to travel just for the session. In the second group session however, it was tagged on as a third day of the knowledge sharing workshops event and therefore was more feasible for the CSOs to participate.     
Success Factors:

· Opportunity for networking: the group sessions provided a good opportunity for interaction, networking and partnership building among CSOs and with guest speakers
· Participatory approach: the sessions gave the participants the ability to present, facilitate and participate in discussions and exercises which resulted in more dynamic and active participation. The CSOs were also involved in choosing the topic of the sessions and setting the agenda. 
· Topics: As the topics were chosen by the CSOs, they were seen as very relevant and beneficial. 
· Knowledge and information: The sessions provided a good opportunity for the CSOs to exchange experiences, information, and lesson learned. They also had the opportunity to gain new knowledge, information, and materials from the guest speakers and the session facilitators. 
Challenges:

· Participants: Some of the participants who attended were not the relevant people from the organization in relation to the session topic. 

· Timing and duration: Some of the CSOs did not attend as the distance to travel to Erbil would be too long just for a 1-day discussions session. The transportation cost covered by UNDP was also deemed to be too little in relation to the distance and risks of travel. Furthermore, as the timing of the third session came in May at the end of the project, CSOs seemed less motivated to attend. 

· Security challenges: Some of the CSOs had difficulty in entering Erbil due to security restrictions
· Weak internet connection: In the first and third group session, a member of the Clic/KDC international team participated from Beirut via Skype. However due to the weak internet connection (especially in Baghdad for the first meeting), the session was not successful and suffered many interruptions.    

Lessons Learned / Conclusions:

· The concept of the group working sessions as a capacity development methodology is relevant, however it is difficult to implement as a stand-alone event because it is a one day session. Those coming from greater distances and high risk areas are therefore less motivated to attend.

· Opportunities for CSOs to hear from and meet international donors, government officials, and other guest speakers that are important to their work are much appreciated and highly beneficial for the CSOs.

· Engagement of specialists and guest speakers from a distance through Skype or other means that rely on good internet connection should be avoided in Iraq.

Recommendations:
· Such 1-day group sessions should be linked to other events to avoid additional travel and expense to the CSOs. Alternatively, the group sessions should be a minimum of 2 days, although this would change the methodology and concept of the sessions slightly. 

· Specialized resource people and those who are seen as important or influential by the CSOs should be invited as guest speakers to allow CSOs to meet them and have face to face discussions. These are opportunities that CSOs would otherwise not have in a context such as Iraq. Such events are good opportunities for encouraging networking, building networking skills, and building relationships to strengthen the position and sustainability of CSOs.  

5. Knowledge Sharing Workshops
Stars Orbit was responsible for organizing two knowledge sharing workshops through the life of the project. The Clic/KDC team provided technical support on content, methodology, and agenda, and also facilitated some of the sessions. 

Results towards Capacity Development:

The knowledge sharing workshops provided a good platform for the exchange of knowledge and experiences among the CSOs. It also provided the CSOs with a good opportunity to meet with project partners that they otherwise would not see or possibly have access to (e.g. UNDP), with the Clic/KDC local and international teams, and the Stars Orbit team. 

The sessions were designed to be CSO-centered and focused on their active participation and engagement throughout the workshop. CSOs had the opportunity to present case studies and success stories, showcase their work in the project, and participate in interactive sessions. 

Success Factors:

· Opportunity for networking: the group sessions provided a good opportunity for interaction, networking and partnership building among CSOs and with project partners
· Participatory approach: the sessions gave the CSOs the ability to present and participate in discussions and exercises. 
· Knowledge and information: The sessions provided a good opportunity for the CSOs to exchange experiences, information, and lesson learned. They also had the opportunity to gain new knowledge, information, and materials. 
Challenges:

· Timely information: The PCM specialist, who was responsible for coordinating with the CSOs for certain sessions of the workshop, faced challenges in getting timely information and input from the CSOs. The local facilitators, who were assisting the PCM specialist in getting the required information, also had challenges in getting the CSOs to respond in a timely manner. 

· Stars Orbit was the company responsible for the implementation of these workshops. Challenges they faced and other findings are included in their reports to UNDP. 

Lessons Learned/Conclusions:

· Events such as the knowledge sharing workshops are effective venues for networking, taking stock of the project implementation to date, providing opportunities to introduce next steps or any changes in project implementation and planning, and so on. They are also a good platform for the CSOs to come together and exchange experiences and lessons learned for more coordination.

6. Peer Support Award

In an effort to encourage peer- to- peer learning, the Clic/KDC suggested developing a Peer Support Award that would recognize the CSOs that contribute most to the capacity development of other organizations. This would foster the spirit of partnership and collaboration as well as develop a culture for sharing and exchanging information and skills.  

Originally, the idea was to implement the award through the online platform created by Stars Orbit for the project (LinkedIn), however after it was found to be a challenging platform for the CSOs, the approach for the award was changed. Finally, it was decided that the award would be through a nomination process, whereby the CSOs would nominate a person from another CSO, either from the same consortia or another one, who assisted them at any time throughout the project.  A practice session to explain the process was conducted during the second knowledge sharing workshop in February 2014.

Nominations are currently being collected by the field staff and the UNDP team, however, only 3 nominations for 3 people have been received to date. Once all nominations are collected, they will be assessed based on the set criteria and the finalists will be awarded during the final ceremony. The team have also agreed on an area of strength for each CSO in order to recognize their achievements during the ceremony as well, which are:

	CSO
	Achievements for awards 

	CSO1
	Communication Award

·  Strengthening and conciliating between three Iraqi nationalities (Arab, Kurdish, Turkman)  

· Creating a coordination committee included three Iraqi nationality (Arab, Kurdish, Turkman)  in order to solve community problems and deliver it to the governorate 

· Significant improvement in writing reports

	CSO2
	Outreach Award

· Completed their projects activities in a very bad security situations

	CSO3
	Project Management Award

· The project target had been achieved successfully (the CSOs consortium capacities had been improved)

· CSOs consortium was committed to deadlines 

	CSO4
	Partnerships Award

· CSOs consortium have strong relationship with local government and Iraqi Parliament

	CSO5
	Innovation Award 

· Signed a memorandum of understanding with local government

· The relationship between the CSOs consortium was good, committed to deadlines, quick response 

	CSO6
	Financial Management Award

· CSOs consortium have high credibility, committed to deadlines and quick response

	CSO8
	Citizen Service Award

· Engaged the local government in the project activities.

	CSO9
	Team Work Award 

· Good cooperation between the consortium members


Results towards Capacity Development:

Unfortunately, due to delays that occurred throughout the project and due to the challenges faced in establishing an online platform, the Peer Support Award has not been as effective in its contribution towards capacity development as was originally intended. 

Challenges:

· Online platform: As mentioned, the most ideal way to implement the award would have been through the online platform established for the project. Through the platform, it would be clear which organizations were active in sharing information, materials and experiences, which ones offered support and advice, etc. This would have been the basis for nominations. However, due to challenges in fully activating the platform, this approach was not possible and would not be fair to all the CSOs. 
· Prioritization: It was felt that many of the organizations did not fully understand the aim of the award nor did they prioritize it given the other requests they received throughout the project. 
Lessons Learned:

· As a concept, the Peer Support Award was a good way to encourage partnership, coordination and the exchange of information and experiences among the CSOs. However it is an activity that needs more time, dedicated resources, and engagement from the CSOs themselves. 

Recommendations:

· An initiative such as the Peer Support Award needs to be implemented in phases throughout the project in order to ensure that the CSOs understand the benefit of it and are able to become more engaged in its implementation. More time and dedication is needed to it in order for it to succeed, especially in project that requests a lot from the CSOs and in and challenging environment such as the one they work in. 

7. CSO Self-Assessment 

A self-assessment exercise was conducted with the CSOs in order to develop their ability to evaluate and assess their own performance, measure their progress, and identify their strengths and weaknesses. This is a useful tool to enable them to better report to donors and partners, strengthen areas of weakness identified, and provide information to members in a transparent way. 

A baseline self-assessment exercise was conducted by the 52 individual CSOs at the beginning of the project (April 2013), and an endline self-assessment was conducted by the same CSOs one year later (April 2014). A comparison of the baseline and endline data allows for a measurement of changes in perceptions of the CSOs in terms of how much they progressed in the areas of internal governance, management, relationships, programs and services, and funding and financial management after participating a number of capacity development activities throughout the project.

A Self-Assessment Questionnaire was developed for this exercise, geared towards gathering quantitative baseline and endline data that focused on five main themes (attached as Annex 6): 

a) Internal governance, assessing four main capacity areas:
i) Clarity of mission and vision

ii) Participation in decision making

iii) Transparency and accountability

iv) Elections and leadership responsibilities

b) Management, assessing five main capacity areas:
i) Planning

ii) Human resources management

iii) Volunteer management

iv) Information collection and management

v) Ability to participate in capacity building of similar organizations and CSOs  
c) Relationships, assessing four main capacity areas:
i) Relationships with different civil society organizations

ii) Relationships with decision makers

iii) Relationships with the media

iv) Relationships with private sector and the public

d) Programs and Services, assessing two main capacity areas:
i) Work plan development

ii) Ability to meet the needs of the identified target groups

e) Funding and Financial Management, assessing two main capacity areas:
i) Funding

ii) Financial management

A scoring grid was developed in order to analyze the results and rank the CSOs in terms of their capacities (attached as Annex 7). 

The Capacity Development Specialist analyzed the collected data and information gathered in the endline self-assessment survey and compared it to the baseline self-assessment survey. The Specialist held a number of discussions with the local facilitators to further verify the information and results of his analysis. The sources of input and information analyzed for the assessment included:

· The information and data gathered through the endline self-assessment questionnaire completed by the individual CSOs
· Observations of the specialists through the capacity development activities and workshops organized for the CSOs. 

· Observations and information gathered by the local facilitators during their individual working sessions and support with the consortia.

· Feedback from the CSOs on the results of the self-assessment and their perceptions about their own progress, performance, and capacity. 
Results towards Capacity Development: 

As mentioned above, the analysis of results of the self-assessment focus more on changes in perceptions than actual increase or decrease in ratings per assessment area. Although the results give some indication of areas of progress and increased capacity, the exercise was more geared towards building the capacities and awareness of CSOs on the importance of self-evaluation and identification of strengths and weakness rather than being a monitoring and evaluation exercise for the project. One of the project partners, Stars Orbit, is responsible for that aspect of the project.     

Overall, the self-assessment exercise conducted was well-acknowledged by the consortia and they cooperated actively in completing the questionnaire and providing needed information, documents and evidence. The main findings and results of the comparison between the endline and baseline data are highlighted in the CSO Baseline/Endline Self-Assessment graphs developed for each consortia, attached as Annex 8. 

The findings of the self-assessment generally indicate a progress and improvement of capacities during the course of this project. It was clear that the scores enhanced significantly between the beginning of the project (baseline) and the end of the project (endline). This increase points to the impact and benefits CSOs received from the various capacity development activities such as the training workshops, support and coaching provided by the local and international team, and the working sessions implemented during the project. However, although most of these results are backed up by the observations and findings of the field team and the results of the Stars Orbit capacity assessment, it is worth mentioning here again that the self-assessment is based on the perceptions of the CSOs regarding their own performance and progress made, which is sometimes inflated. This may be partly due to the culture of organizations and leadership that tends to shy away from showing any negative results or weaknesses.   

From discussion with the CSOs and their endline ratings, the CSOs confirmed that they were able to overcome some gaps and weaknesses and make some institutional and implementation changes that contribute to more sustainable development and good governance. Examples of such improvements in their internal governance and processes were gathered from the CSOs through discussions and review of documents. These include:

· More frequent board meetings were being conducted

· Minutes of board meetings were being documented and shared 

· Organizational structures were developed 

· Volunteers were being engaged more

· Community needs assessments were being conducted more thoroughly as part of the project cycle process

· More visibility and accountability in financial and implementation procedures

· Networking with other organizations and stakeholders was stronger and better planned

· Media coverage was more effective and strategic

· Financial procedures and policies were more organized and transparent

These results are highlighted in the chart below that illustrates the comparison between the average baseline and endline self-assessment. The more detailed comparative charts are attached as Annex 8. 
	BASELINE AVERAGE (for 8 Consortium)
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During the baseline self-assessment, results indicated that the CSOs have a very optimistic perception about their capacities, which, in many cases, was found not to be necessarily accurate according to evidence and information collected through the CAT that was administrated during the same time in the early phase of the project. From the results of the endline assessment, it appears that some CSOs are now more realistic in their assessment of their capacities compared to the baseline survey, whereas others still have optimistic perceptions that may be verified or compared with endline results of the CAT assessment conducted by Stars Orbit. For example, CSO8 (Ajial) shows improvements in all areas of assessment in the self-assessment, whereas the Stars Orbit capacity assessment shows that little improvement was made by the consortium in these areas. 

As indicated in the table below, some scores have decreased between the baseline and endline self-assessment, which may be an indication of improved critical thinking and more realistic assessment. This is the case in CSO5 (Al Rafidain Women Organization) and CSO6 (Salam Al Rafidain Organization). It could also indicate that CSOs are now more aware of the challenges and broader issues related to the capacity areas and therefore have more awareness of where they stand in that context. For example, according to the capacity assessment conducted by Stars Orbit, notable improvements were made by CSO5 in the all of the assessed capacity areas including internal governance, project management, relationships, operational effectiveness, and financial capacity. 

A summary of these findings is presented in the table below, which indicates the difference in score between the baseline and endline data. A full table with the actual scores of the baseline and endline assessment is attached as Annex 9:

	Consortium Code
	Internal Governance
	Management
	Relationships
	Programs and Services
	Funding and Financial Management

	
	Increase
	Decrease
	Increase
	Decrease
	Increase
	Decrease
	Increase
	Decrease
	Increase
	Decrease

	CSO 1
	10
	
	3
	
	0
	
	11
	
	25
	

	1.1
	5
	
	4
	
	0
	
	0
	
	8
	

	1.2
	15
	
	11
	
	13
	
	0
	
	0
	

	CSO 2
	10
	
	29
	
	13
	
	11
	
	33
	

	2.1
	5
	
	11
	
	13
	
	0
	
	0
	

	2.2
	35
	
	52
	
	14
	
	67
	
	50
	

	CSO 3
	15
	
	4
	
	7
	
	11
	
	14
	

	3.1
	35
	
	22
	
	27
	
	22
	
	14
	

	3.2
	20
	
	4
	
	7
	
	0
	
	3
	

	CSO 4
	15
	
	12
	
	0
	
	0
	
	9
	

	4.1
	25
	
	48
	
	33
	
	78
	
	9
	

	4.2
	N/A
	
	N/A
	
	N/A
	
	N/A
	
	N/A
	

	4.3
	10
	
	50
	
	40
	
	56
	
	30
	

	4.4
	N/A
	
	N/A
	
	N/A
	
	N/A
	
	N/A
	

	CSO 5
	30
	
	11
	
	20
	
	22
	
	0
	

	5.1
	10
	
	14
	
	0
	
	0
	
	0
	

	5.2
	
	15
	
	26
	0
	
	
	11
	0
	

	5.3
	10
	
	18
	
	7
	
	0
	
	9
	

	CSO 6
	
	10
	4
	
	0
	
	0
	
	0
	

	6.1
	10
	
	33
	
	27
	
	33
	
	25
	

	6.2
	
	5
	
	7
	6
	
	0
	
	
	9

	6.3
	10
	
	7
	
	
	14
	
	32
	
	17

	CSO 8
	15
	
	26
	
	13
	
	11
	
	16
	

	8.1
	0
	
	22
	
	20
	
	11
	
	17
	

	8.2
	5
	
	52
	
	20
	
	11
	
	58
	

	8.3
	30
	
	34
	
	33
	
	22
	
	42
	

	CSO 9
	10
	
	19
	
	20
	
	0
	
	0
	

	9.1
	10
	
	11
	
	0
	
	0
	
	0
	

	9.2
	10
	
	14
	
	7
	
	0
	
	26
	

	9.3
	15
	
	7
	
	0
	
	22
	
	0
	

	9.4
	10
	
	18
	
	0
	
	21
	
	8
	

	Average
	12
	20
	11
	14
	11


According to the results obtained through the exercise, it is worth mentioning that there was a perceived improvement of 10 to 20% for the themes assessed. The area with most perceived improvement is management, which shows an average increase of 20%. The general average for all themes shows an increase of 14% on the capacities of the CSOs.

The following is a summary of the significant points concluded from the analysis of the self-assessment exercise:  

1. Internal Governance
In the baseline assessment, the CSOs perception of their “Internal Governance” was scored an average of 73% because they considered that they are legally established, they comply with all legal requirements, and they have legal identity and registration. In the endline assessment the score increased by 12% (to 85%) mainly because the CSOs that were waiting to receive their new registration certificates from the NGO Directorate received them and now have all the needed documentation. Improvements in this area are also noted in the capacity assessment conducted by Stars Orbit (average gain of 1.3 among all consortia on their scoring scale of 1-5).

The main progress and improvements observed include:

· Almost all the CSOs held General Assembly and board meetings during the last year (2 of them were not able to hold General Assembly meetings because of the deteriorated security situation in Musel)

· More than half of the CSOs have new board members

· The majority of CSOs reviewed their mission and vision and made adjustments in order to meet community needs

· The majority of CSOs are now using social media and printed materials to communicate their mission and vision to the public

· Many of the CSOs are now setting and sharing a meeting agenda with the members and preparing minutes of meetings

· One CSO was able to embrace women and youth members in the board of directors

· One CSO established an internal committee composed of board and volunteers members to monitor the work of the CSO and sub-committees were established to work on specific issues.

2. Management
In the baseline assessment, the CSOs perception of their “Management skills” was scored an average of 62 and most CSOs scored average or above average as they considered that they had the basic and sufficient managerial skills. In the endline assessment the score was increased by 20 percent. Results of the Stars Orbit Capacity Assessment also shows improvements in this area (average gain of 1.7 among all consortia).

The main progress and improvements observed include:

· Regular staff meetings were being held, especially for appraisal and feedback

· Most CSOs benefitted from the capacity building support and trainings to improve management and HR procedures

· Improvement of volunteer management

· Updated CSO databases

· Improved organizational structure and recruitment of additional staff members

· Development of job descriptions and organization charts 

· Improved reporting

· Set up of archiving and backup systems 

· Development of annual work plans and strategies

· Provision of training for staff members

· Establishment of appraisal systems

· Establishment of salary scales    

3. Relationships
In the baseline assessment, the CSOs perception of their “relationships” was scored an average of 81 because the CSOs have good and strong relationships with other CSOs and governmental organization as well as different stakeholders and donors. The CSOs perceived the area of relationships (with other CSOs, decision makers, media, private sector, and the public) to be their strongest capacity and most CSOs scored themselves above average in this area. However, 2 CSOs scored 100%, which indicates the lack of a clear performance assessment process or indicators and raises questions about what the CSOs base their perceptions of success on. In the endline assessment the average score increased by 11 percent. Results of the Stars Orbit Capacity Assessment also shows improvements in this area (average gain of 1.3 among all consortia).

The main progress and improvements observed include:

· Establishment of new partnerships

· Creation of websites

· Creation of an updated data base

· Usage of social media for communication

· Through this project many CSOs were able to establish contact with local government bodies

· Partnerships with local radio and TV stations (i.e. Samarraa radio, Diala TV) for awareness programs

· Regular policy review to adapt CSOs outreach strategy

· Production of communication material 

4. Programs and Services
In the baseline assessment, the CSOs perception of their “Programs and Services” was scored an average of 65 because the majority of the CSOs are small scale with weak organizational structures and administration. The lack of funding also limits their ability to expand. Furthermore, they suffer from leader/founder syndrome with weak institutional set up. The individual results of the baseline assessment were mixed, with some CSOs rating themselves very high (e.g. 3 CSOs scored 100% in this area) and others rating themselves very low (e.g. 4 CSOs scored 11% in this area). Again, this raises concerns about performance measurement processes and indicators as well as perceptions of success among the CSOs. Most of the other CSOs rated themselves around the average mark in this capacity. In the endline assessment the score increased by 14 percent. Results of the Stars Orbit Capacity Assessment also shows improvements in this area (average gain of 1.5 among all consortia).

The main progress and improvements observed include:

· Execution of needs assessment before the implementation of any project

· Application of PRA and other assessment tools

· Improvement of reporting and follow up

· Implementing pilot phases before the implementation of the project

· Improvement in the design and elaboration of project proposals

5. Funding and Financial Management 
In the baseline assessment, the CSOs perception of their “Funding and Financial Management” was scored an average of 75, considering that CSOs have clear allocation of authorities and responsibilities regarding the use of money. Most of the CSOs perceive themselves to have relatively good capacity in financial management and fundraising and rated themselves above average in the baseline self-assessment. However 2 CSOs rated themselves 100% in this capacity area, which raises the question of performance measures and indicators. In the endline assessment the score increased by 11 percent. Results of the Stars Orbit Capacity Assessment also shows improvements in this area (average gain of 1.4 among all consortia).

The main progress and improvements observed include:

· Establishment of criteria to select donors and funds in line with the mission and strategy

· The financial and fundraising training and coaching provided big support in order to set a fundraising strategy as well as mobilizing local donors

· Establishment of clear accounting systems

· Identification of different sources of funding and setting criteria to accept donations

· Establishment of a more transparent financial system

· Separation between finance and procurement departments    

Fundraising was found to be one of the weakest capacity areas among the consortia, with most (67%) rated as “weak” and 20% as “very weak”. Only 2 consortia were rated as “average” and none were rated “good”. This indicates that fundraising is an area that needed vast improvement. It was a challenging area for capacity development as it often entails a change of organizational culture and programmatic priorities. Based on the training on fundraising and the coaching provided to the CSOs, they are still facing challenges at this level and the majority express their need for additional capacity building for fundraising to be able to apply it and reach outcomes.

In summary, the following table illustrates the most common strengths and weaknesses identified among the consortia through the baseline self-assessment exercise (listed in sequence from the most common to the least common among them), and the perceived changes and improvements made by the CSOs throughout the project.  As indicated in the table below, the strengths were mainly maintained, with very limited exceptions where the CSOs rated a lower score in some cases because they are now more aware of the self-assessment procedure as well as the content and challenges of each capacity area. As for the weaknesses, many of them were improved through the project activities and events. 

	Strengths – Baseline
	Improvements / Changes to Weaknesses - Endline

	a) Strong partnerships with INGO and UN agencies

b) Good relations with the local government, parliamentarian and tribal leaders.

c) Members of coalitions and networks

d) Good relations with the community

e) Experience in training and production of awareness material

f) Good experience related to Human rights, conflict resolution and gender

g) Small income generating projects to ensure sustainability of the organizations
	· The strengths were mainly maintained, with very limited exceptions where the CSOs rated a lower score in some cases because they are now more aware of the self-assessment procedure and broader issues related to the capacity areas

	Weaknesses - Baseline
	Improvements / Changes to Weaknesses - Endline

	a) Weak fundraising competencies

b) Lack of monitoring and evaluation and weaknesses in evaluating projects’ impact

c) Weak strategic and financial planning

d) Weak proposal writing and reporting

e) Weak organizational structure and lack of job description

f) Weak internal documentation capacity

g) Weak project sustainability and heavily reliant on donor funding

h) Weak financial management

i) Difficulty in mobilizing the community

j) Weak mapping and needs assessment

k) Technical IT problems
	a) Additional effort is still needed in fundraising, especially in setting fundraising strategies and operational plans 

b) The majority of CSOs reported improvement in M&E policies and implementation)

c) Progress was reported in financial planning

d) CSOs reported that they benefitted from the training workshop in proposal writing as well as from the coaching provided. Some mentioned they were able to apply their skills for other proposals.  

e) There was remarkable improvement in establishing organizations structures, and especially in developing TORs and Job descriptions 

f) Improvements were made in archiving and data base management

g) Limited improvement was made in project sustainability and the majority of CSOs are still heavily reliant on donor funding

h) Improvements in financial management were reported, with clear division between the finance and procurement departments

i) CSOs noted enhancements in community mobilization and in identifying community needs 

j) The majority benefitted from the capacity building initiatives in mapping and needs assessments 

k) Very limited progress was made in the area of IT and many of the CSOs are still facing IT problems and technical concerns


Success Factors:

· Contribute to assessing results of capacity development activities: It is obvious through the results of the self-assessment exercises that the technical assistance provided to the CSOs through training and coaching on setting performance indicators, measuring and monitoring performance, and putting in place measures to address the weaknesses and build on the strengths contributed for a better organization management as well as an efficient productivity. The self-assessment exercise that was repeated at the end of the project was a good opportunity to assist the CSOs in this area. Putting in place capacity development plans helped to strengthen the CSOs by identifying the priority capacity areas, identifying ways to develop and address the capacities needs, and setting targets for improvement; the majority of the targets set were met by the CSOs, for specific field and area of improvement (i.e. fundraising, human resources, regular board meetings, etc.). Through the endline survey, it was apparent that those CSOs who were not able to meet the expected results and targets, they have put in place a set of new targets for the next year in order maintain development and growth and they commit to conduct it.

· Closer monitoring: The self-assessment exercise allowed the project team to have a close insight on the real situation of the consortia and to set real indicators and expected results, and it definitely assisted them to fine tune their intervention by re-allocating their efforts in certain areas where more intervention is needed or more support to be provided. For instance, some of the areas of the intervention needed a much stronger effort than other areas; this is the case of the project design, fundraising and financial management. 

· Indication of key attributes: On another note, many positive information can be retrieved from this assessment, such as the management team attitude towards self and internal evaluation of performance as well as setting progress indicators and development plan. It can easily be seen that a solid ground for activities promoting capacity building exist in Kurdistan area as well as a convenient volunteering base. Using those two valuable assets, the CSOs with the support of other partner can effectively promote good governance and transparent behaviour and advocate for a professional interventions among Iraqi CSOs.   

· Perceptions: Regarding the self-assessment exercise, it was surprising to see that despite the limited capacities of the majority of CSOs which entails limited management capacities and low technical expertise, many staff members and volunteers still have a high degree of self-esteem and motivation. Through their daily interaction with the community, they thought that there might be a possibility of building real partnership and building ownership, and that the results will reflect on the sustainability of their interventions. 

· Tool for future use by CSOs: As described earlier, improvements occur on many levels and areas; it is important to mention also that this improvement is not limited to the assessment conducted at the end of the project; it is clear that the majority of the CSOs and as expressed by them, they will benefit from this experience and will carry on advanced measures to keep progressing and improving the CSO situation.  

Lessons Learned:

· The baseline assessment allowed the project team to collect useful baseline information to measure the status of the indicators prior to the intervention and add minor needed modifications to the project design to ensure that the project objectives meet the existing and identified needs.

Recommendations:

· Familiarizing the CSOs with the tool prior to the baseline assessment to guaranty a better objectivity in completing the assessment which leads to set a realistic development plan. 

· Sharing the final report with the CSOs, this will help them to acquire a better understanding of the objective of the self-assessment.
· CSOs participating in the project to be encouraged to establish an internal committee to follow up on the progress of the project and replicate the results inside the organization.

· A higher involvement of the heads of the CSOs through the consortium could improve organizational commitment to the project and coordination among them.

· Additional visits of the experts to the field in order to build a better understanding of the CSOs context and to establish a trust relationship which will influence positively the capacity building initiatives and actions.
ANNEXES

Annex 1: 3rd Group Session Objectives and Agenda
Objectives 
· Highlight the importance of transparency and proper internal governance practices in building a positive image and ensuring the sustainability of the CSO.
· Familiarize participants with CSOs good internal governance practices that could be applied in Iraq.

· Familiarize participants with CSOs good human resource management practices that could be applied in Iraq.

Agenda
	Facilitator
	Time
	

	Mohammad Hazim
	9:00 – 9:30
	Opening (welcome & expectations)

	Hassan Ali
	9:30 – 10:30  
	The current CSO internal governance context and practices in Iraq

· Presentation by CSO1 – Kirkuk

· Presentation by CSO2 – Ninawa

· Exercise

	
	10:30  - 11:00
	Coffee break

	Karam Abi Yazbeck (via Skype)
	11:00  - 12:00
	Available resources (guides, manuals, codes of conduct) on internal governance 

	Liqaa Abdul Zahra
	12:00  - 13:00
	The challenges of managing human resources  (scouting, recruiting, developing and retaining staff & volunteers)

· Presentation by CSO6 – Musel

· Presentation by CSO6.2 – Anbar

· Exercise

	Liqaa Abdul Zahra
	14:15 – 13:00
	How to address the Human Resource Management challenges in Iraq (Exercise)

	Mohammad Hazim
	14:15 – 15:00
	Wrap up and evaluation


Annex 2: 3rd Group Working Session List of Participants:

	Participants of 3rd Group Session

Erbil, BaDisagreej Hotel 

10 May 2013

	Disagree.
	Name
	Lead
	CSO
	GoverDisagreerate
	اسماء المشاركين

	1
	Insan Iraqi Society for Relief and Development
	Lead
	CSO1
	Kirkuk
	اري جباري

	2
	National Institute for Human Rights
	Member
	CSO1.1
	Kirkuk
	صلاح عريبي عباس

	3
	Humanitarian Relief Association for  Iraqi Turkmen Women
	Member
	CSO1.2
	Kirkuk
	الهام نصرة رحمة الله

	4
	Iraqi Institute for Development (IID)
	Lead
	CSO2
	Musel
	اياد مويد صالح

	5
	Organization of Iraqi Family
	Member
	CSO2.1
	Tikreet
	ظافر العاني

	6
	Harraa Humanitarian Organization
	Member
	CSO2.2
	Diyala
	مهند جاسم عبدالله

	7
	Kurdistan Reconstruction and Development Organization (KURDO)
	Lead
	CSO3
	Sulaimaniya
	محمد عمر محمد

	8
	National Institute for Human Rights
	Member
	CSO1.1
	Kirkuk
	سمير نور الدين حسن

	15
	Al Rafidain Women Organization
	Lead
	CSO5
	Muthanna
	عمر صفاء عبد الرحمن

	19
	Salam Al Rafidain Organization
	Lead
	CSO6
	Baghdad
	فلاح الالوسي

	21
	Al Mahaba Forum
	Member
	CSO6.2
	Anbar
	مناف عبد اللطيف احمد

	22
	Bunyan Foundation
	Member
	CSO6.3
	Musel
	محمد حازم ياسين

	27
	Ajial Association for Intelligence and Creation Development
	Lead
	CSO8
	Diyala
	وديان خليل ابراهيم

	28
	Taawn Association for Consumer Protection
	Member
	CSO8.1
	Diyala
	عبدالله جعفر سلطان

	29
	Hawaa Organization for Relief and Development
	Member
	CSO8.2
	Diyala
	سيف سعيد محمد

	30
	Youth Forum for Peace
	Member
	CSO8.3
	Diyala
	وفاء جعفر سلطان

	31
	Al Disagreeor Universal Foundation (NUF)
	Lead
	CSO9
	Diyala
	باسمة كامل داود

	32
	Shaoob for Democracy Support
	Member
	CSO9.1
	Baghdad
	سعيد ياسين

	34
	Iraqi Civic Action Network
	Member
	CSO9.3
	Babil
	خضير عباس حسين

	35
	Iraqi Social Education Team
	Member
	CSO9.4
	Baghdad
	نبيل عادل وهاب


Annex 3: Results of Group Exercise in 3rd Groups Working Session:  
	
	
	Group 1
	Group 2
	Group 3
	Group 4

	1.
	The vision and mission of the organization is clear in the internal structure and efforts are made to achieve them
	Agree – the organizations are working towards achieving the mission
	Agree – internal governance guides the work and it is important to follow set procedures
	Agree – important to ensure the goals of the organizations are achieved
	Agree – important to avoid confusion and unfocused work

	2.
	The board of directors follows up on the implementation of projects and programs of the organization 
	Agree – important to ensure the successful and transparent implementation of projects
	Disagree – 1. Most of the time the head of the organization makes the decisions and not the board, 2. The board members are busy and cannot be involved in all activities 
	Agree – Important to develop work procedures, implement the developed work plan, and prepare reports 
	Agree – according to the internal procedures

	3.
	The organization has a clear structure for the distribution of roles and responsibilities among staff
	Agree – important to ensure achievement of set goals and results
	Agree – important to ensure clarity and coordination within the organization
	Agree – important for distribution of work and responsibilities
	Agree – to ensure smooth work flow

	4.
	Organization staff are evaluated and assessed according to set management processes and guidelines
	Agree – important to ensure that each individual is able to contribute to the work
	Disagree – the organization staff is limited and varies between full time, part time, and volunteers
	Agree – important to measure performance and overcome challenges
	Agree – important for transparency and fairness among staff

	5.
	The management board and financial manager follow a clear system for financial management
	Agree – important to ensure transparency of work and proper expenditure of funds
	Agree – the financial manager is specialized in financial procedures and processes
	Agree – important for distribution of roles and responsibilities and ensure transparency
	Agree – important to ensure integrity and 

	6.
	The internal governance structure includes ways to mitigate and manage conflict and legal management prior, during and after project implementation 
	Disagree – this falls under organizational behaviour
	
	Agree – to overcome challenges and ensure that they do not affect the implementation of the project
	Agree – important to ensure implementation in a legally sound manner

	7.
	All organization staff have equal and continuous opportunities to participate in training programs and exchange of experiences
	Agree – important for developing the capacity of the organization, motivation of staff, and sustainability of the organization
	Agree
	Agree – important for exchange of knowledge and experiences
	Agree – important for capacity development and to ensure equality and fairness

	8.
	The internal governance structure has fair procedures for memberships and elections 
	Agree – Important for the reputation of the organization and members
	Agree
	Agree – important for management and human resources
	Agree – important to build a management structure 

	9.
	The organization prepares annual reports (financial and project reports) and presents the reports to the members
	Agree – important to ensure transparency in work
	Agree – this is part of the organizations work and requirements of projects
	Agree – important for transparency of work
	Agree – important for transparency & participation

	10.
	The internal financial procedures are transparent and effective in monitoring the projects 
	Agree – important to ensure proper practices
	Agree
	Agree – important to ensure clear and written points of reference
	Agree – important for smooth work flow


Annex 4: 3rd Group Working Session Participant Evaluation Results:  
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Annex 5: Summary of the ongoing coaching and support provided to the CSO consortia throughout the project:
	CSO Name
	CSO Code
	Facilitator
	Support / Coaching Provided and Issues Discussed

	September 2013
	
	
	

	INSAN
	CSO1
	Hassan
	Sept – Nov 2013

· Providing the CSO with information and guidance on how to approach the local government to get approval for project activities 

· Providing guidance on how to document activities and write up minutes of advocacy sessions

· Coaching on effective consortium partnership, including the importance of sharing documents, reports and information 

· Providing technical support to the development of a strategic plan for two areas in Kirkuk according to local needs and priorities. 

· Following up on project activities
Dec 2013 – Feb 2014

· Providing technical support on prioritization of activities and work plans when meeting with government officials. 

· Follow up on discussions on fundraising from the first group working session and provision of a manual guide for fundraising and possible opportunities for funding in the area. 

· Providing guidance on financial management

· Providing information on local companies for funding opportunities in Kirkuk.  

March – May 2014
· Providing assistance to complete the CSO self-assessment exercise

· Providing assistance with the final technical and financial reports to UNDP

	IID
	CSO2
	Hassan
	Sept – Nov 2013

· Providing the CSO with suggestions and techniques of how to properly document their project activities through photos and captions to illustrate their work. 

· Discussing security challenges faced in Diyala, Ninawa and Salahedein 

· Providing information and guidance on the use of survey analysis tools such as SPSS to ease the process of analysing and sorting survey results

· Providing feedback and suggestions on radio programs and advocacy

· Providing assistance on messaging and distribution of information pamphlets on risks of waste 

· Providing assistance on report writing

· Providing guidance on consortium meeting management and documentation

· Providing guidance on financial reporting to UNDP 

· Discussing the possibilities of changes to some of the activities due to security challenges and restrictions
· Providing clarification on the roles and responsibilities of Clic/KDC and Stars Orbit in the project
Dec 2013 – Feb 2014

· Providing technical assistance to the CSO members on strengthening capacities for impact evaluation of the project. 
· Following up on discussions on fundraising following the first group working session and provision of a manual guide for fundraising. 

· Providing guidance on financial management

· Providing information and technical assistance on impact evaluation, with a specific focus on best practices and success stories.
· Providing guidance on best practices for knowledge sharing even
March – May 2014
· Providing assistance to complete the CSO self-assessment exercise
· Providing assistance with the final technical and financial reports to UNDP

	KURDO
	CSO3
	Hassan
	Sept – Nov 2013

· Providing support on training techniques and presentations 

· Providing the CSO with guidance to strengthen the management and organization of steering committee meetings, including preparing and sharing meeting agendas and minutes of meetings, organizing the work of the steering committee for better follow up on outcomes and decisions 

· Providing guidance to the finance manager on invoicing and financial organization

· Providing feedback and suggestions on the design and use of a website being created for the steering committee 
Dec 2013 – Feb 2014

· Following up on the implementation of activities as per the project work plan

· Following up on feedback and suggestions provided on the design and use of the website launched 
· Following up on fundraising discussions and providing the CSO with a fundraising manual guide.
· Providing support and coaching on proper documentation of steering committee meetings, preparation of agenda and minutes, and ways to ensure follow up on decisions made and action points agreed upon.

March – May 2014
· Providing assistance to complete the CSO self-assessment exercise
· Providing assistance with the final technical and financial reports to UNDP

	Al Khair Org
	CSO4
	Liqaa
	Sept – Nov 2013

· Providing support to strengthen the organizational structure and delegation of roles 

· Providing coaching and guidance on developing a system for monitoring the results of project activities.   

· Providing feedback and guidance on technical and financial report writing.
Dec 2013 – Feb 2014

· Providing support to strengthen strategic planning

· Follow up on steps taken to improve internal management, including the development of an organizational structure as well as job descriptions for each staff member.
· Follow up on steps to improve documentation of steering committee decisions and discussions

· Follow up on steps take for more effective delegation of authority
March – May 2014
· Providing assistance to complete the CSO self-assessment exercise
· Providing assistance with the final technical and financial reports to UNDP

	Al Rafidain Women Org
	CSO5
	Liqaa
	Sept – Nov 2013

· Providing support to strengthen the organizational structure and delegation of roles. 

· Providing coaching and guidance on developing a system for monitoring the results of project activities 

· Providing feedback and guidance on technical and financial report writing
Dec 2013 – March 2014

· Providing support to strengthen strategic planning. 

· Follow up on steps taken to improve internal management including the development of an organizational structure as well as job descriptions for each staff member 
· Follow up on steps to improve documentation of steering committee decisions and discussions

· Follow up on steps take for more effective delegation of authority
March – May 2014
· Providing assistance to complete the CSO self-assessment exercise
· Providing assistance with the final technical and financial reports to UNDP

	Al Rafidain Peace Org
	CSO6
	Liqaa
	Sept – Nov 2013

· Addressing weaknesses in delegation of authority at the level of the consortium committee

· Providing support to the consortium for preparations for a workshop for academics to be held in Erbil

· Providing guidance on developing and strengthening the CSO administrative and organizational processes. 

· Providing guidance and coaching on better documentation and archiving,
· Providing feedback and guidance on technical and financial report writing
Dec 2013 – Feb 2014

· Discussing the results of the capacity assessment (the consortium had some objections to the results of the capacity assessment report which Liqaa discussed with them).  

· Providing support to strengthen the strategic planning. 

March – May 2014
· Providing assistance to complete the CSO self-assessment exercise
· Providing assistance with the final technical and financial reports to UNDP

	Ajial Association
	CSO8
	Mohammad
	Sept – Nov 2013

· Guidance on the use of LinkedIn

· Providing feedback and support on the preparation of the 2nd quarterly narrative report

· Collecting topic priorities for the group working session

· Discussing security challenges and their effect on the implementation of their activities. 
Dec 2013 – Feb 2014
· Reviewing the consortium capacity assessment results 

· Providing the consortium with additional information and a power point presentation on fundraising.

· Providing the consortium with soft copies of the Clic/KDC financial management training materials 

· Providing technical assistance on the use of LinkedIn
March – May 2014
· Providing assistance to complete the CSO self-assessment exercise
· Providing assistance with the final technical and financial reports to UNDP

	Al Noor Universal Foundation
	CSO9
	Liqaa
	Sept – Nov 2013

· Providing technical assistance on the development of an organizational structure and explaining its importance for administrative and operational management. 

· Providing coaching on developing job descriptions and roles and responsibilities, clarifying reporting lines, and developing an organizational manual.

· Providing follow up and support to the consortium to complete a survey questionnaire

· Providing guidance on coaching on developing a system for monitoring project results
· Providing feedback and guidance on technical and financial report writing
Dec 2013 – Feb 2014

· Providing support to strengthen the strategic planning. 

· Follow up on steps taken to improve internal management. 

· Follow up on steps to improve documentation of steering committee decisions and discussions

· Follow up on steps take for more effective delegation of authority
March – May 2014
· Providing assistance to complete the CSO self-assessment exercise
· Providing assistance with the final technical and financial reports to UNDP


Annex 6: Self-Assessment Tool for Individual Iraqi CSOs
	1.  Internal Governance

	
	
	

	1.1 Clarity of organization's message and vision

	Performance indicator: The organization has a written statement of its message that express the purpose of its establishment, it also has  a written vision  

	Module
	Yes
	No

	Does the organization have a statement of its message recorded in its official documents?
	 
	 

	Does the organization have a written vision that it seeks to achieve? 
	 
	 

	Did the Board of the organization review the vision during the last year, according to the changes that occurred?
	 
	 

	Is the message and vision statement recorded in the organization prints, such as brochures, administrative documents and annual report?  
	
	

	Notes 
	
	

	
	
	

	1.2. Participate in decision making

	Performance indicator: Consortium and Board participate in decision making and decision taking  

	1.2.1. Meetings and agenda 
	
	 

	Module
	Yes
	No

	A Board meeting was held during the last sixty days 
	 
	 

	A Consortium was held during the last year
	 
	 

	An agenda of Board and Consortium meetings is prepared and distributed before 
	 
	 

	 
	
	 

	1.2.2. Rules and procedures
	
	 

	Module
	Yes
	No

	The organization has a basic law and internal regulation written and distributed to Board and Consortium members 
	 
	 

	The Board conducts at least  one session every year to educate the new members of the Consortium on the rules and procedures of the organization    
	 
	 

	 
	
	 

	1.2.3. Members and committees
	
	 

	Module
	Yes
	No

	The Board of the organization consists of seven individuals, including a woman and a man or more
	 
	 

	Are there clear conditions and criteria for membership, and a form that facilitates requests for membership? 
	 
	 

	The Board includes a committee or more that met once at least during the last two months?
	 
	 

	The number of Consortium members increased 20% or more during the last year? 
	 
	 

	Notes :
	 
	 

	
	
	

	1.3. Accountability and transparency 

	Performance indicator: The organization prepares/ reviews and distributes reports related to its work, to Consortium members and members of the community  

	1.3.1.  Preparation and presentation of reports (Please choose the right answer)
	 
	 

	A. The organization prepares from time to time, regular periodic reports on its activities, and distributes them to Consortium members, concerned governmental agencies and members of the community, and publishes them on internet   
	3

	B. The organization prepares from time to time, reports on its various  activities, and distributes them to Consortium members, concerned governmental agencies and members of the community, and publishes them on internet  
	2

	C. The organization prepares from time to time, reports on its activities, and distributes them only to a limited scale, and does not publish them on internet
	1

	D. The organization does not prepare any periodic or annual reports on its activities 
	0

	 
	
	 

	1.3.2. Decision making process 
	
	 

	Module
	Yes
	No

	Minutes of Board meetings are prepared regularly, and made available irregularly to Consortium members (upon request and upon Board approval) to discuss the decisions  
	 
	 

	Is there an effective mechanism for accountability in the organization?
	 
	 

	Notes: 
	 
	 

	
	
	

	1.4. Elections and leadership responsibilities 

	Performance indicator: Board members are selected through direct election by Consortium members. Roles, responsibilities and authorities of Board are clear and precise, and new members are informed and guided.  

	Module
	Yes
	No

	Have leadership responsibilities been circulated in the organization (Presidency and Board membership)in the past?  
	 
	 

	The organization has a booklet that contains responsibilities, authorities and roles of the Board, also a job description for all the jobs of the Board, which being introduced to new members .
	 
	 

	Notes: 
	 
	 

	
	
	

	2. Management

	2.1. Planning

	The organization prepares its future plans on institutional development, activities, services and programs 

	2.1.1. Preparation of plans 
	
	 

	Module
	Yes
	No

	There is a written annual plan for the organization, which includes work plans with expected results, services that will be provided,  time table and estimated budget
	 
	 

	There is a detailed report on the results and achievements of last year, for all activities and work programs of the organization
	 
	 

	Workers, volunteers and members in the organization, participate in setting plans for every service / work program
	 
	 

	 
	
	 

	2.1.2. Approving the plans
	
	 

	Module
	Yes
	No

	The Board of the organization presents its annual plans to the Consortium, which will be certified by voting, and distributed to members, to public  and to other concerned parties  
	 
	 

	Notes: 
	 
	 

	
	
	

	2.2. HR Management

	Performance indicator: The organization has a documented HR Management System, and it seeks to facilitate communication channels between the management and the staff  

	2.2.1. Training and developing Board members and staff
	
	 

	Module
	Yes
	No

	The budget of the organization includes financial allocation to train and develop Board members and staff
	 
	 

	The organization refer to the message statement and its strategic plans in order to prepare training plans 
	 
	 

	The organization has estimated or defined training needs for the staff
	 
	 

	
	
	 

	2.2.2. Staff management
	
	 

	Module
	Yes
	No

	The organization has a written job description for every worker included in his file, also a documented organizational chart
	 
	 

	The organization has an employment contract or employment letter for every worker 
	 
	 

	The organization has a box to receive complaints and opinions of workers 
	 
	 

	The management of the organization has a newsletter (periodic bulletin) or bulletin board .
	 
	 

	The management of the organization has a performance evaluation system for the staff, it is documented and applied periodically   
	 
	 

	(Ranks and salaries) The management of the organization has a salary scale for all posts
	 
	 

	Notes: 
	 
	 

	
	
	

	2.3. Management of the volunteers

	Performance indicator: The organization is able to attract, manage and motivate volunteers 

	Module
	Yes
	No

	The management of the organization assigned someone to coordinate the volunteers and identify their roles
	 
	 

	The management of the organization has a volunteer application
	 
	 

	The management of the organization has a job description for the volunteers or the trainees
	 
	 

	(Advertisement) The management of the organization has a written plan to attract and manage volunteers
	 
	 

	The management of the organization  has a written system to evaluate and follow up the performance of the volunteers 
	 
	 

	The organization arranges training programs for the members and the volunteers
	 
	 

	Notes: 
	 
	 

	
	
	

	2.4. Collecting and managing the information 

	Performance indicator: The organization collects and uses the information regularly in management 

	Module
	Yes
	No

	Does the organization has a system to collect and manage information? 
	 
	 

	The management of the organization uses computers in preparing reports pertaining to its work
	 
	 

	The management of the organization collects data on the activities and services, and prepares reports classified by type and different age groups  
	 
	 

	The management of the organization follows up the achieved results periodically, and prepares periodic reports which will be reviewed during the Board meetings
	 
	 

	Notes:
	 
	 

	
	
	

	2.5. The managerial capacity of the organization to participate in capacity building of other similar organizations and CSOs  
	 
	 

	The organization is able to participate in capacity building of other similar organizations and CSOs 

	Module
	Yes
	No

	The organization has a record for similar organizations and other CSOs in Iraq?
	 
	 

	The organization trains its workers on institutional development skills in order to help other organizations through transfer of knowledge and experience.
	 
	 

	The organization keeps a data base which includes consultants and specialized expertise who are concerned in the work of organizations and CSOs. 
	 
	 

	The organization respond to the applications submitted by other organizations, to receive special assistance or consulting services 
	 
	 

	Notes: 
	 
	 

	
	
	

	3.Relationships

	3.1. Relationships with different CSOs

	The organization builds strong relationships with different CSOs, and participates in networking with them 

	Module
	Yes
	No

	The organization participates actively in regional unions or as a member in a union or other network
	 
	 

	The organization implemented an activity with other organizations during the last year, after preparing a  work plan which identified the roles of each one of them 
	 
	 

	During the last year, the organization participated  with other organizations, in meeting with decision makers, to discuss general issues or policies.
	 
	 

	The organization officially contacts other organizations, to call for certain issue of interest to them
	 
	 

	Notes: 
	 
	 

	
	
	

	3.2. Relationship with decision makers

	Performance indicator: The organization builds and enhances its relationships with different governmental parties / decision makers, and it influences general policies

	Module
	Yes
	No

	During the last year, the organization implemented activities in cooperation with one of the public governmental institutions 
	 
	 

	The organization assigned someone from the Board or from the staff, to contact the governmental parties or the parliament
	 
	 

	The organization develops its capacities in terms of evaluating, clarifying and proposition of general policies
	 
	 

	Notes: 
	 
	 

	
	
	

	3.3. Relationship with media institutions  

	Performance indicator: The organization builds and enhances its relationships with different governmental parties and  media institutions

	Module
	Yes
	No

	The organization uses newspapers, broadcasting or TV to promote itself, its activities and to distribute its reports and data that express its situation  
	 
	 

	The organization has a website on internet which is updated periodically
	 
	 

	The organization receives invitations to participate in media programs .
	 
	 

	The organization prepares and produces media materials periodically, to promote its programs and projects.
	 
	 

	Notes: 
	 
	 

	
	
	

	3.4. Relationship with private sector and the public 

	Performance indicator: The organization builds  strong relationships with the private sector, and it is able  to build close relationships with the society   

	Module
	Yes
	No

	The organization evaluates the efficiency of its efforts towards awareness and education of the society.
	 
	 

	The organization conducts field visits to homes, schools, universities and private institutions in order to spread awareness to the  public     
	 
	 

	The organizations conducts public meeting to spread awareness 
	 
	 

	The organization conducts campaigns to distribute brochures, posters or  mailing campaigns to educate the public on issues that concerns them  
	 
	 

	Notes: 
	 
	 

	
	
	

	4. Programs and services

	4.1.  Identify work programs

	The organization uses and collects information, data, opinion of the society and beneficiaries in order to identify work programs in a scientific manner  

	Module
	Yes
	No

	There is an analytical report based on the results of "quick identification of needs by participation" (PRA), or any other methodology where programs, activities and projects were identified   
	 
	 

	Any changes in needs will be monitored in light of real developments in the local community, this change is reflected in programs, projects and activities 
	 
	 

	The organization adopts a specific methodology in designing, managing, evaluating the programs, projects and activities (such as methodology of managing the project cycle or methodology of management by results).
	 
	 

	There is a periodically analytical report for data and information, on the achievements of each project or program or activity prepared by the organization 
	 
	 

	The organization implements some test activities before designing and implementing the programs and projects that are implemented locally 
	 
	 

	The organization assigned someone from the Board or staff to be in charge of designing and drafting proposals for programs and projects  
	 
	 

	Notes: 
	 
	 

	
	
	

	4.2. Meeting the needs of target group  

	 
	
	 

	(Please choose the right answer) Satisfaction of beneficiaries / target group  for the work of the organization / programs and services
	 

	A. There is an analytical report based on beneficiary/ target group opinion survey forms, which is prepared periodically.
	3

	B. Opinions of beneficiaries are being recognized / surveyed, regarding the services / work programs of the organization from time to time  ‌
	2

	C. There are beneficiary survey forms  on services / work programs of the organization, that are filled by the beneficiary if he wants ‌ 
	1

	D. There are no beneficiary survey forms on the services / work programs of the organization‌.
	0

	Notes: 
	 
	 

	
	
	

	5. Funding and financial management 

	Performance indicator: The organization enhances its financial resources and improves the management of these resources 

	5.1. Funding

	Module
	Yes
	No

	The organization has a funding strategy that is reviewed periodically, according to internal and external developments 
	 
	 

	The organization diversifies funding sources, not to exceed more than two thirds of the organization budget for every source 
	 
	 

	The organization focuses on self - funding by ensuring not less than quintuple of the annual budget of the organization from self sources.
	 
	 

	The organization set specific criteria  to accept funds from donor parties. These criteria apply
	 
	 

	Notes: 
	 
	 

	
	
	

	5.2. Financial Management 

	Module
	Yes
	No

	The organization has a clear and easy to use guide, for the financial and managerial procedures 
	 
	 

	The organization is committed to local and international criteria for financial and accounts monitoring, also to applicable laws requirements 
	 
	 

	The organization separates between conditional and unconditional grants in its financial statements, and it creates special statements for programs and projects 
	 
	 

	The organization adopts regulations to prevent corruption, waste and conflict of interests.
	 
	 

	There is more than one signature on bank cheques, transfers, requests to change accounts and receipt of money 
	 
	 

	Purchase and payments to suppliers are separated
	 
	 

	Receipt and handing over of materials and equipments are documented .
	 
	 

	8. All assets of the organizations are recorded, given numbers and their location and users are identified  
	 
	 

	Notes: 
	 
	 


Annex 7: Scoring Grid for the Self-Assessment Capacity Survey 
	Name of Organization:

	
	
	
	
	
	
	
	

	Address:

	
	
	
	
	Staff
	Board
	Members
	Misc.

	Group that answered questions of the form: 
	 
	 
	 
	 

	Date of filling the form:
	
	
	
	

	
	
	
	
	
	
	
	

	Topics
	Maximum
	Score
	Total

	1.  Internal governance
	20
	 
	0

	1.1. Clarity of message and vision of the organization
	4
	0
	0

	1.2. Participation in decision making 
	9
	0
	0

	1.3.  Accountability and transparency
	5
	0
	0

	1.4. Elections and circulation of leadership responsibilities
	2
	0
	0

	2. Management 
	27
	 
	0

	2.1. Planning 
	4
	0
	0

	2.2. HR Management   
	9
	0
	0

	2.3. Volunteers Management   
	6
	0
	0

	2.4. Collection and management of information  
	4
	0
	0

	2.5. Capacity building of similar organizations and CSOs  
	4
	0
	0

	3.  Relationships 
	15
	 
	0

	3.1. Relationship with different CSOs   
	4
	0
	0

	3.2. Relationship with decision makers 
	3
	0
	0

	3.3. Relationship with media institutions  
	4
	0
	0

	3.4. Relationship with private sector and public  
	4
	0
	0

	4. Programs and services  
	18
	 
	0

	4.1. Identify work programs   
	12
	0
	0

	4.2.  Meeting the needs of target group 
	6
	0
	0

	5. Funding and financial management  
	20
	 
	0

	5.1. Funding  
	7
	0
	0

	5.2. Financial management   
	13
	0
	0

	Total
	100
	
	0


Annex 8: Results of CSO Self-Assessment
	Baseline Assessment CSO 1: Iraqi Insan Society for Relief and Development
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Baseline Assessment CSO 1.1: National Institute for Human Rights
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Baseline CSO 1.2: Humanitarian Relief Association for  Iraqi Turkmen Women
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	Endline Assessment CSO 1: Iraqi Insan Society for Relief and Development
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Baseline Assessment CSO 1.1: National Institute for Human Rights
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Endline CSO 1.2: Humanitarian Relief Association for  Iraqi Turkmen Women
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	Baseline Assessment CSO 2: The Iraqi Institution for Development
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Baseline Assessment CSO 2.1: The Iraqi Family Organization
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Baseline Assessment CSO 2.2: Humanitarian Hara` Organization
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	Endline Assessment CSO 2: The Iraqi Institution for Development
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Endline Assessment CSO 2.1: The Iraqi Family Organization
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Endline Assessment CSO 2.2: Humanitarian Hara` Organization
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	Baseline CSO3: Kurdistan Reconstruction and Development Organization
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Baseline Assessment CSO 3.1: Youth Activity Organization
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Baseline CSO 3.2: Kurdistan Economic Development Organization (KEDO)
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	Endline CSO 3: Kurdistan Reconstruction and Development Organization
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Endline Assessment CSO 3.1: Youth Activity Organization
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Endline CSO 3.2: Kurdistan Economic Development Organization (KEDO)
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	Baseline Assessment CSO 4: Al Khair Organization
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Baseline Assessment CSO 4.1: Al Ahrar Organization
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Baseline Assessment CSO 4.2: Iraqi women Foundation
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Baseline Assessment CSO 4.3: Al Amel Association
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Baseline Assessment CSO 4.4: Journalists Youth  Organization
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	Endline Assessment CSO 4: Al Khair Organization
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Endline Assessment CSO 4.1: Al Ahrar Organization
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Endline Assessment CSO 4.2: Iraqi women Foundation
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Endline Assessment CSO 4.3: Al Amel Association
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Endline Assessment CSO 4.4: Journalists Youth  Organization
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	Baseline Assessment CSO 5: Al-Rafidain Women Organization
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Baseline Assessment CSO 5.1: Al Huda Institution
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Baseline Assessment CSO 5.2: Al-Ekhaa Organization
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Baseline Assessment CSO 5.3: Iraq Flower Organization
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	Endline Assessment CSO 5: Al-Rafidain Women Organization
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Endline Assessment CSO 5.1: Al Huda Institution
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Endline Assessment CSO 5.2: Al-Ekhaa Organization
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Endline Assessment CSO 5.3: Iraq Flower Organization
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	Baseline Assessment CSO 6: Salam Al Rafidain Organization
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Baseline Assessment CSO 6.1: Association for Woman And Children
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Baseline Assessment CSO 6.2: Al Mahaba Forum
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Baseline Assessment CSO 6.3: Bunyan Foundation
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	Endline Assessment CSO 6: Salam Al Rafidain Organization
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Endline Assessment CSO 6.1: Association for Woman And Children
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Endline Assessment CSO 6.2: Al Mahaba Forum
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Endline Assessment CSO 6.3: Bunyan Foundation
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	Baseline Assessment CSO 8: Ajial Association
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Baseline Assessment CSO 8.1: Taawon Association
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Baseline Assessment CSO 8.2: Hawaa Organization
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Baseline Assessment CSO 8.3: Youth Forum for Peace
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	Endline Assessment CSO 8: Ajial Association
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Endline Assessment CSO 8.1: Taawon Association
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Endline Assessment CSO 8.2: Hawaa Organization
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Endline Assessment CSO 8.3: Youth Forum for Peace
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	Baseline Assessment CSO 9: Al Nour Universal Foundation
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Baseline Assessment CSO 9.1: Shaoub for Democracy Culture Foundation
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Baseline Assessment CSO 9.2: Hammurabi Association
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Baseline Assessment CSO 9.3: Iraqi Civic Association
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Baseline Assessment CSO 9.4: Iraqi Social Education Team
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	Endline Assessment CSO 9: Al Nour Universal Foundation
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Endline Assessment CSO 9.1: Shaoub for Democracy Culture Foundation
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Endline Assessment CSO 9.2: Hammurabi Association
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Endline Assessment CSO 9.3: Iraqi Civic Association


[image: image75.png]100
90
80
70
60
50
40
30
20
10

Internal
Governance

CsO0 9.3
87
i | I i

Management Relationships

Programs &
Services

92

Funding &
Financial
Management

81

AVERAGE




Baseline Assessment CSO 9.4: Iraqi Social Education Team
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Annex 9: Baseline and Endline Self-Assessment Scores
	Consortium Code
	Internal Governance
	Management
	Relationships
	Programs and Services
	Funding and Financial Management
	Average

	BL: CSO 1
	75
	93
	100
	67
	75
	82

	EL: CSO 1
	85
	96
	100
	78
	100
	92

	BL: 1.1
	70
	89
	93
	89
	84
	85

	EL: 1.1
	75
	93
	93
	89
	92
	88

	BL: 1.2
	75
	89
	87
	100
	92
	88

	EL: 1.2
	90
	100
	100
	100
	92
	96

	BL: CSO 2
	90
	67
	87
	67
	67
	74

	EL: CSO 2
	80
	96
	100
	78
	100
	91

	BL: 2.1
	85
	78
	80
	56
	92
	78

	EL: 2.1
	90
	89
	93
	56
	92
	84

	BL: 2.2
	50
	26
	73
	22
	42
	40

	EL: 2.2
	85
	78
	87
	89
	92
	85

	BL: CSO 3
	80
	89
	93
	78
	89
	85

	EL: CSO 3
	95
	93
	100
	89
	75
	90

	BL: 3.1
	50
	52
	60
	78
	89
	64

	EL 3.1:
	85
	74
	87
	100
	75
	83

	BL 3.2:
	80
	89
	93
	89
	89
	87

	EL 3.2:
	100
	93
	100
	89
	92
	94

	BL: CSO 4
	75
	81
	100
	89
	75
	83

	EL: CSO 4
	90
	93
	100
	89
	84
	91

	BL: 4.1
	60
	22
	60
	11
	75
	44

	EL: 4.1
	85
	70
	93
	89
	84
	83

	BL: 4.2
	45
	0
	47
	22
	58
	32

	EL: 4.2
	N\A
	N\A
	N\A
	N\A
	N\A
	N\A

	BL: 4.3
	70
	22
	60
	11
	75
	46

	EL: 4.3
	80
	70
	100
	67
	75
	77

	BL: 4.4
	80
	74
	100
	67
	84
	80

	EL: 4.4
	N\A
	N\A
	N\A
	N\A
	N\A
	N\A

	BL: CSO 5
	70
	85
	80
	67
	92
	79

	EL: CSO 5
	100
	96
	100
	89
	92
	95

	BL: 5.1
	80
	56
	80
	78
	84
	74

	EL: 5.1
	90
	70
	80
	78
	84
	80

	BL: 5.2
	85
	78
	80
	67
	84
	79

	EL: 5.2
	70
	52
	80
	56
	84
	67

	BL: 5.3
	75
	52
	80
	67
	75
	68

	EL: 5.3
	85
	70
	87
	67
	84
	78

	BL: CSO 6
	85
	59
	93
	89
	84
	80

	EL: CSO 6
	75
	63
	93
	89
	84
	79

	BL: 6.1
	80
	52
	60
	56
	67
	62

	EL: 6.1
	90
	85
	87
	89
	92
	88

	BL: 6.2
	90
	74
	87
	89
	84
	84

	EL: 6.2
	85
	67
	93
	89
	75
	80

	BL: 6.3
	70
	67
	87
	76
	84
	74

	EL: 6.3
	80
	74
	73
	44
	67
	68

	BL: CSO 8
	75
	67
	80
	67
	84
	74

	EL: CSO 8
	90
	93
	93
	78
	100
	91

	BL: 8.1
	90
	74
	73
	67
	75
	76

	EL: 8.1
	90
	96
	93
	78
	92
	90

	BL: 8.2
	85
	44
	80
	56
	42
	59

	EL: 8.2
	90
	96
	100
	67
	100
	90

	BL: 8.3
	55
	59
	67
	56
	50
	57

	EL: 8.3
	85
	93
	100
	78
	92
	89

	BL: CSO 9
	70
	59
	73
	78
	84
	72

	EL: CSO 9
	80
	78
	93
	78
	84
	82

	BL: 9.1
	70
	63
	93
	67
	84
	74

	EL: 9.1
	80
	74
	93
	67
	84
	79

	BL: 9.2
	75
	56
	80
	89
	58
	70

	EL: 9.2
	85
	70
	87
	89
	84
	82

	BL: 9.3
	65
	67
	87
	56
	92
	72

	EL: 9.3
	80
	74
	87
	78
	92
	81

	BL: 9.4
	70
	56
	87
	57
	42
	60

	EL: 9.4
	80
	74
	87
	78
	50
	73

	BL Average:

EL Average:
	73

85
	62

82
	81

92
	65

79
	75

86
	70

84


	BL
	Baseline

	EL
	Endline

	
	Rating of 100

	
	No change in rating

	
	Decrease in rating

	
	Increase of more than 50% in rating
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One of the volunteers disseminating the Participatory Rapid Appraisal (PRA)





Awareness raising through the distribution of garbage bags and brochures.





Distributing Questionnaire about the quality of the service delivery in Diyala (CSO9)





ii) Indicator Based Performance Assessment:























Provision of Technical Assistance to Iraqi Civil Society Organizations (CSOs) on Project Development and Project Implementation





Contract ref: P/AM117/12





 


Final Assignment Report 


&


Final Technical Report














Prepared by





Canadian Leaders in International Consulting (Clic-Consultants) 


and


Knowledge Development Company (KDC)

















June 2014





Dec 


2012





Jan 2013





March 2013





April 2013





July 


2013





Aug


 2013





Sept


 2013





Nov


 2013





May


 2014





Feb 


 2014





Proposal Development Training Workshop





1st Group Working Session








1st Knowledge Sharing Workshop








Financial Training Workshop - Baghdad





Financial Training Workshop - Erbil





2nd Knowledge Sharing Workshop








Screening and Selection of CSOs





Proposal Review and Coaching





Signing with CSOs





3rd Group Working Session








PCM Training Workshop & Work Plan Development





2nd Group Working Session








CSO Endline Self-Assessment 





CSO Baseline Capacity Assessment & 


CSO Baseline Self-Assessment





Individual Working Sessions





Field Support and Coaching








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


� See Annex 1: 2012 progress summary of UNOPS component (Output 1) of project “Empowering CSOs in Iraq” 


� Activity 2.8, which is the technical facilitation of quarterly knowledge sharing workshops, was completed in March and reported on in the previous progress report. UNDP decreased the number of knowledge sharing workshops from three to two workshops over the lifetime of the project and therefore that activity has been completed.


� Hazim Ahmad started with is as a local facilitator, however he left the team in August 2013
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