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NARRATIVE REPORT FORMAT

EXECUTIVE SUMMARY 

In 2014 the programme has continued to support the institutional development of the Independent High Electoral Commission to enable it carry out its constitutional mandate of conducting the electoral processes in Iraq independently, efficiently, transparently and accountably, in line with professional standards.

In 2014, the main focus has been implementation of activities that were aimed at promoting the efficient conduct of the April 2014 Council of Representative and Kurdistan Regional Government Governorate Council elections. UNDP, in collaboration with the IHEC Capacity Building Department, developed a framework of support aimed at strengthening IHEC’s electoral management capacity in preparation for the two sets of elections.

The programme did not implement many activities in the reporting year because the available funding was not adequate to financially support the implementation of IHEC activities so some of their requests were turned down. Nonetheless, there was constant provision of technical advice and guidance to the IHEC by the international advisors during the year. A few activities were also implemented on a cost-sharing basis with the IHEC as well as UNDP Regional Elections Office. These include the assessment and development of ICT infrastructure and enhancement of knowledge in election procedures. This report gives a highlight the activities the programme had implemented in the year.
I. Purpose

	UNDAF: Priority 1 

Improved Governance, including the protection of human rights.

UNDP CPAP: Outcome 1: GoI and civil society have strengthened participatory mechanisms in place for electoral processes, national dialogue and reconciliation.

                         Outcome 3:  Strengthened regulatory frameworks, institutions and processes in place for accountable, transparent and participatory governance at national and local levels.

and civil society have strengthened participatory mechanisms in place for electoral processes, nat

	Output 1: IHEC has strengthened institutional framework and organizational capacity to effectively conduct electoral processes as Iraq’s permanent electoral institution, established under the constitution
Output 2: IHEC has improved technological capacity to manage electoral processes in a sustainable manner




II. Results 
· Narrative Results
The year 2014 was an election year where two elections were held in Iraq. The major election was the Council of Representatives (COR) election and the other was a Provincial Election for the Kurdistan Regional Government. Both elections were conducted on 30 April 2014. During the reporting period, extensive time was therefore spent supporting the IHEC in their preparation and conduct of the electoral process. Both elections were planned and implemented by the IHEC without external support. This was a strong indication that the IHEC had gained adequate capacity to manage elections on its own, owing to the UN electoral support.
Another notable result in the year was the enhancement of knowledge exchange among the electoral management bodies (EMBs) in the Arab Region. The interaction of the electoral commissions led to the formation of the Organization of Arab States EMBs which will be officially launched in April 2015.
Significant support was also provided in the IHEC Data Entry Centre (DEC) to build the department’s technical capacity to manage and secure huge amount of data for the April 2014 Council of Representatives and Kurdistan Regional Government Governorate elections. During the year, the programme assisted IHEC with various application software used for the tabulation of results, out of country voting (OCV), complaints and appeals, auditing and reporting and voter list activities related to issuance of Biometric Voter ID cards. The programme also supported the DEC with the preparation of the facilities for the tabulation of results for the elections. This included setting up a new computer environment, refreshing the 500 workstations used for data entry with the latest security policies and procedures as well as pro-active monitoring of the entire DEC environment to identify and resolve availability and performance issues before they happened. The DEC reported a 100% uptime with not a single issue causing partial or full outage, resulting in IHEC meeting all the deadlines for results tabulation and announcement.

In an effort to develop national capacities, two UNDP national programme officers, male and female, participated in a Building Resources in Democracy, Governance and Elections (BRIDGE) Train the Facilitator (TtF) training in Beirut, Lebanon from 1 to 12 September 2014. The training, which was attended by UNDP staff in the Arab Region, enhanced the facilitation skills of the UNDP electoral programme staff. The skills gained by the two officers will go a long way in ensuring high quality service delivery to the IHEC
· Narrative Project Outcomes
The UNDAF priority Outcome area addressed by this project is “Improved Governance, including the protection of human rights”. The more specific priority Outcomes are Outcome 1: Government of Iraq and civil society have strengthened participatory mechanisms in place for electoral processes, national dialogue and reconciliation; and Outcome 3: Strengthened regulatory frameworks, institutions and processes in place for accountable, transparent and participatory governance at national and local levels.

This project is the second phase of the Institutional Development Support to the IHEC which had recorded significant successes with respect to the achievement of Outcome 1. The project has therefore continued to build the institutional capacity of the IHEC in its preparation for the conduct of free, fair and credible Council of Representative elections in April 2014. The project mainly supported the IHEC in key electoral activities of electoral procurement, public awareness, dialogue sessions with political parties and other electoral stakeholders, dispute resolution processes, gender mainstreaming, election procedures and information and communication technology. This support is within the priorities previously agreed between the IHEC and the UN and focused at enhancing the IHEC’s preparedness for the conduct of elections. The successful conduct of the Council of Representatives and Kurdistan Regional Government Governorate Council elections was a strong indicator of achievement for this particular Outcome.
With respect to Outcome 3, a significant support was provided in the area of electoral dispute resolution.  With this support, the IHEC has put in place effective mechanisms for resolving electoral disputes as well as strengthening its coordination with the referral authority, the Election Judicial Panel (EJP). However, further refinement of the electoral law still needs to be done to bring it to acceptable standards. Support in 2015 will therefore focus on improving the electoral regulatory framework which lacks clarity in procedures, roles and responsibilities. 
· Narrative Project Outputs
During the year, IHEC prepared for and conducted the Council of Representatives (COR) and Kurdistan Regional Government (KRG) Governorate elections on 30 April 2014. Voting was conducted smoothly across the country despite serious security incidents in some Governorates prior to the polling day. Both electoral processes were commended by domestic and international observers (EU domestic observer mission and Unrepresented Nations and Peoples Organization-UNPO and Assyria Council of Europe International Observer Mission) for being relatively fair and transparent, with a high level of candidate and voter participation.

During the conduct of the 2014 Council of Representatives and KRG Governorate Council elections, a number of positive indicators were rerecorded. The first one being the relative efficiency at which the IHEC resolved all electoral complaints. While there were a total of 2,117 complaints lodged, the IHEC was able to clear all these complaints within a record time of one week and to the satisfaction of the complainants. This was as a result of the improved electoral dispute mechanisms that was deployed by IHEC, with the UN support.
The other notable indicator was the efficient conduct of election results management. The IHEC was able to process data with speed and accuracy. As a result of the support provided by the programme, the IHEC’s Data Entry Centre was able to process 15,000 election forms per day, with minimal errors.

Another milestone for 2014 worth mentioning was the joint programming with the UNDP Regional Elections Project and all UNDP Country Offices election project in the Arab region which saw a number of initiatives being implemented. Some of these initiatives was the production of a lexicon for election terminology. This will result into the printing of a handbook which will serve as an informative and authoritative reference on election terminology in Arabic with translations in English and French. The other initiative is the establishment of an Organization of Electoral Management Bodies in the Arab States which will work towards enhancing electoral knowledge sharing in the region.
Output 1.1: An Improved Legal Framework for Electoral Processes

· Five IHEC officials, four male and one female, and four male members of the Kurdistan Regional Government (KRG) Election Judicial Panel (EJP) jointly participated in a study tour to Melbourne, Australia from 26th January to 2nd February 2014, in line with efforts to strengthen institutional capacities for electoral dispute resolution in Iraq. The Iraq delegation witnessed an actual judicial proceeding by the Australian High Court about the missing ballot papers for the Western Australia Senate elections, which had affected the outcome of six seats. Apart from lessons learnt from the court case with regard to procedures and distinct roles of the Electoral Judicial Court and electoral management body, the delegation also learned best practices in the areas of vote counting procedures and related dispute resolution processes, public awareness and the voting and process. The key lessons that the delegation had learnt from the Australian Electoral Commission counterparts were that the electoral management body should to be independent by action, and transparency and accountability are essential for instilling public trust in the electoral process. 
· UNDP Project Manager worked with one of the four IHEC Electoral Complaints Committees during the polling and results tabulation period to provide guidance and advice on electoral complaints categorization. A total of 2117 electoral complaints were received and categorized during the electoral period and most of them were to do with voting irregularities. Of these complaints, 2030 were related to the COR election while 87 were for the KRG Governorate election. A total of 107 complaints, all for the COR election, were categorized as “serious” and recommended for thorough investigation and resolution before the announcement of the election results.
Output 1.2: IHEC has improved strategic planning capacities
·       From January to April 2014, the Electoral Procurement Advisor provided guidance and technical advice to the IHEC Out of Country Voting (OCV) Committee on OCV strategy for the 2014 Council of Representative elections. The strategy included the recruitment and training of staff and the scheduled transfer of election materials from international suppliers to the 20 OCV country offices, which were opened for the Council of Representatives elections. The Adviser further provided technical guidance and support to the Committee on planning and implementation of the OCV operations, including procurement and transportation of OCV electoral materials. With this technical support, the IHEC effectively opened 656 polling stations in 20 different countries on 28 and 29 April to allow Iraqis residing abroad to register and vote. Upon verification of the voter data, a total 157, 086 votes were declared valid by IHEC.
In February and March 2014, the Political Entities Advisor held a number of discussions with the Head of the IHEC Political Entities Section and the Commissioner responsible for political entities and provided guidance on a strategy for political entities dialogue as well as the harmonization of candidate data. 
·       In March 2014, the Procurement Adviser supported the IHEC’s Procurement and Logistics Department in procuring, receipt, distribution and retrieval of electoral materials. The Advisor played a major role in following up with IHEC Procurement and Warehouse technical committees on production and handling of the electoral materials and provided relevant advice to the IHEC staff.
Output 1.3: IHEC has enhanced external relations capabilities

·       In the first quarter of the year, the Political Entities Advisor supported the IHEC Political Entities section in the registration and verification of political entities and candidates for the April 30 CoR election. Administering the registration process formed a major concentration of activity of the Political Entities section.  The advisor worked with the section to develop data management and archiving template. At the end of the exercise IHEC certified the listing of 102 political entities and coalitions and registered 9,043 candidates for the Council of Representatives election.
·       The Political Entities Advisor coordinated election observation activities in Basra Governorate. On Election Day, the Political Entities Advisor in company of the DSRSG (Political) visited and compiled election observation reports from 24 polling stations across 9 polling centers in Basra where lessons and best practices for improving the conduct of future elections were drawn and shared with the IHEC. 
Output 1.4: IHEC has stronger female representation in the organization and is able to advocate effectively for the participation of women in electoral exercises.

·       Three meetings were held between the IHEC Gender Team and UNDP to discuss the production of 2014 Council of Representatives elections public outreach materials targeting women voters. The outcome of the meetings was the production of a Frequently Asked Questions (FAQs) brochure for women voters. The brochure was aimed at providing clarity to questions, which women voters usually ask regarding the polling process. 

·      Two female IHEC officials participated in a workshop on “Women’s Participation in Elections” for countries holding elections in 2014 in the Middle East and North Africa region. The workshop took place in Romania on 7th and 8th March 2014 and it came up with strategies for improving public awareness regarding the international electoral standards to enhance the regional knowledge base on women’s participation in elections. These strategies guided the IHEC in coming up with effective gender-mainstreaming interventions during Iraq’s 2014 electoral processes. The workshop also addressed IHEC’s capacity building needs in the field of gender and adequately responded to challenges of women’s participation in electoral process both as voters and as candidates.

·       From January to April 2014, UNDP, in coordination with the UN Gender Task Force worked with the IHEC Gender Team in identifying and addressing various issues that could negatively impact on the effective participation of women candidates and voters in the electoral process. One major problem that was identified is the stigmatization of women candidates by the male youths. This matter was raised with the Ministry of Women who issued a Press statement strongly condemning such malpractices. On its part, the IHEC also issued a stern warning against such acts and set a punitive measure for anyone found committing such an electoral offense. As a result of reduced registration fees for women candidates and vigorous campaigns encouraging women participation, a total of 2,607 female candidates contested in the 2014 Council of Representatives election compared to 1,776 for the same election in 2010. 
Output 2.1: IHEC has enhanced IT infrastructure and know-how to more effectively support electoral events.

In 2014, UNOPS Information and Communication Technology (ICT) team implemented the following activities:

·       A secure and resilient WiFi infrastructure to support mobility and increased operational effectiveness had been put in place in IHEC in March 2014. This was followed by on-the-job training for IHEC Information Technology Staff on WiFi Security and Management. 
·       The programme supported the IHEC to enhance its Email security by introduction of an email security gateway for secure email exchange, filtering SPAM and malware detection. This was part of the measures of ensuring election security prior to the 2014 elections.
·       The outline for the ICT strategy was developed and shared with stakeholders and counterparts for comments and suggestions. These was incorporated into the final strategy document and shared with IHEC Management.

·       A competency inventory and development plan has been developed and presented to the IHEC management. The competency development plan is based on the latest SFIA standard. The programme also assisted IHEC with the preparation of the Data Entry Centre network and server infrastructure for the tabulation of results for the Council of Representative and KRG Governorate elections.

·       The programme also completed the installation and configuration of the IT telephony and unified communication (instant messaging, video conferencing and scheduling). Video conferencing and Call Centre telephony were operational by mid-April 2014.
·       In March and April 2014, UNOPS ICT team assisted the Out of Country Voting (OCV) committee with the development of an application to securely collect and exchange voting information between the IHEC national office and various OCV offices around the world, where voting for the Council of Representatives elections took place.

· In April 2014, assistance was provided for the “Complaints and Appeal” software in the area of reporting and data validation. The outcome of this was fast turnaround time for complaints resolution and improved management oversight.

· The programme assisted the results tabulation development team by resolving several issues that were either causing or had the potential to cause performance issues. Additional reports requested by the Electoral administration were also programmed during the results tabulation process. A sophisticated monitoring and event management system was prepared for the results tabulation period and continuous monitoring of various performance and availability indicators. As a result of this, the database administrators monitored the database environment throughout the results management process, making it possible to have 100% uptime of the tabulation environment, which peaked at around 15,000 forms from the counting centres being processed per day.
Output 2.2: IHEC has enhanced voter registration capacities
·      The programme supported the Data Entry Management Centre during the voter registration period and provided advise on database and application management for voter registration for the upcoming COR and KRG elections.

·       A Disaster Recovery plan had been put in place for critical voter list databases, following intensive discussions.

·      The UNOPS team continued to assist the IHEC with several application development and management activities, related to Voter Registration activities which included the Audit Software, Web Search used by VRU call centre and the system used to register complaints.
·      Several programs and software were developed to assist IHEC with the distribution of the electronic voter cards (EVC), based on the voter registration database. A public website had also been developed and published to provide detailed information to voters about their EVC collection and polling station data. This website was heavily used throughout the COR and KRG election events. Improved security mechanisms which had been put in place ensured that there was not a single compromise of sensitive data.
·      A concept note, which served as IHEC’s strategy for future voter registration activities had been developed in consultation with various stakeholders. The document presented various possible options for voter registration in Iraq, along with their Strengths, Weaknesses, Opportunities and Threats (SWOT) and a project management approach based on Prince2 principles, which IHEC management has been trained on by UNOPS. These options were discussed between the IHEC management team and UNOPS ICT Advisor.
· Describe delays in implementation, challenges, lessons learned & best practices: 
Lack of adequate funding to implement support activities for the IHEC was a major challenge in the year. The programme had submitted a request for additional funding to UNDAF Trust Fund Steering Committee. The additional funds were only made available in November 2014 and there was no time in the year to implement planned activities including two workshops on lessons learnt from the 2014 COR and KRG Governorate elections and final internal evaluation of programme implementation. In view of the above, the project’s lifespan has been extended for two months to 28 February 2015 to allow for the implementation of the remaining key activities.
The deterioration of the security situation prompted the evacuation of all international staff from Baghdad in mid-June 2014. The absence of international programme staff in Baghdad during the entire second half of the year had negatively affected the operations of the project. The national staff who had remained in Baghdad during the evacuation period had been working from home due to the deteriorating security situation and this made it impossible to effectively coordinate with the IHEC during the period.

· Qualitative Assessment
The programme has managed to achieve a lot with fewer resources. The technical advice and guidance provided to the IHEC during the planning and implementation of the 2014 Council of Representatives and Kurdistan Region Governorate Council elections made a significant positive impact on the conduct of the entire electoral process.  
On the gender front, the management of the electoral process fully incorporated the gender dimension. In addition, the 2014 COR elections yielded a significant increase of female candidates. This is as a result of deliberate and targeted public outreach campaigns that were developed and implemented with the support of the programme. 
On a related note, the knowledge exchange between the IHEC and Australia Electoral Commission (AEC) in the area of election dispute resolution processes had yielded great results with respect to the improvement in complaints resolution during the 2014 elections. The knowledge exchanged did not only bring the efficiency in IHEC’s complaints handling but also clarified the roles and responsibilities of the IHEC and Election Judicial Panel (EJP) in electoral dispute resolution processes. As a result, it enhanced coordination and understanding of electoral dispute resolution processes in Iraq to make them more accessible, transparent and accountable which led to the stakeholders’ acceptance of the 2014 electoral processes. 
The year also witnessed an enhanced coordination of electoral support by the Arab region UNDP country offices projects, courtesy of the UNDP Regional Elections Project. This also facilitated the coordination of electoral management bodies in the Arab Region which culminated into an agreement to form a regional cooperation. This cooperation will take effect in the first half of 2015.


Using the Programme Results Framework from the Project Document / AWP - provide an update on the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why, as well as plans on how and when this data will be collected. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1: The Iraqi state has more efficient, accountable and participatory governance at national and sub national levels.
Outcome 3: Strengthened regulatory frameworks, institutions and processes in place for accountable, transparent and participatory governance at national and local levels.


	
	
	

	1.1 Output 1.1 An improved Legal Framework for Electoral Processes.
Indicator 1.1.1 Electoral legal framework reviewed in cooperation in support to UNAMI with the CoR Legal Committee

Baseline: No
Planned Target: Yes

Indicator 1.1.2 IHEC complaints process reviewed in support to UNAMI

Baseline: No
Planned Target: Yes

Indicator 1.1.3 Institutional framework for dispute resolution reviewed in support to UNAMI cooperation with CoR Legal Committee, AJC, EJP.

Baseline: No
Planned Target: Yes


	Seat allocation regulation passed by the COR
	
	IHEC election laws


	
	Work in progress
	To be implemented by UNAMI in 2015
	

	
	A study visit to Australia for IHEC and EJP conducted in January/February 2014.
	
	Study Visit report
Document on Complaints mechanism


	Output 1.2 IHEC has improved Strategic Planning Processes.
Indicator 1.2.1 Detailed Guidance note and recommendations for a new strategic plan for IHEC submitted, with special focus on women’s empowerment and gender equality measures.
Baseline: No

Planned Target: Yes
Indicator 1.2.2 Organisational capacity and structural review undertaken paying special attention to women’s empowerment and gender equality

Baseline: No

Planned Target: Yes
Indicator 1.2.3 Specialised training modules developed for public speaking, strategic media management and strategic communications submitted and accepted

Baseline: No

Planned Target: Yes

	
	
	

	
	Key components of the strategy prepared and submitted to the IHEC
	
	IHEC gender strategy


	
	IHEC election observation mission to India

	Implementation in progress, to be completed in 2014
	Observation report



	
	No progress in 2014
	Due to deteriorating security situation in Baghdad and subsequent evacuation of staff, a decision was made not to bring on board a specialist to provide this service.
	

	Output 1.3 IHEC has enhanced external  capacities relations 
1.3.1. Guidance and recommendations for an IHEC external relations strategy submitted, paying special attention to measures to include women and other marginalized groups

Baseline: No

Planned Target: Yes
1.3.2. Staff development training on political entities delivered targeting a minimum 30% women

Baseline: 0

Planned Target: 10
1.3.3. Recommendations for establishing a Political Entities resource centre submitted

Baseline: No

Planned Target: Yes

	Guidance prepared and submitted to IHEC

	
	Guidance Note

	
	No progress in 2014
Concept Note outlining recommendations produced and shared with IHEC.
	Due to inadequate funding, no training was implemented on this. However, three key staff in the department were coached by the Political Entities Advisor

	Concept Note

	Output 1.4 IHEC has stronger female representation in the organization and is able to advocate effectively for the participation of women in electoral exercises.
Indicator 1.4.1. Recommendations for affirmative recruitment policy to ensure adequate representation of women in IHEC submitted.

Baseline: No

Planned Target: Yes
Indicator 1.4.2. Promotional activities to assure incorporation of gender in all electoral activities conducted.

Baseline: 0
Planned Target: 4
Indicator 1.4.3. Women friendly and women specific campaign strategies developed.

Baseline: No
Planned Target: Yes
Indicator 1.4.4 Seminar to discuss regional experiences in women participation in the electoral process conducted 

Baseline: 0
Planned Target: 1
	IHEC Gender Team Worked with the UN Gender Task Force to come up with strategies for increasing women participation in electoral administration
	
	IHEC Gender Position Paper

	
	Brochures and Factsheets produced for the 2014 elections
6 meetings held with the IHEC Gender team

Two IHEC female staff attended a regional workshop in Romania

	
	IHEC Election materials
Meeting minutes

UNDP Quarterly Reports


	Output 2.1 IHEC has enhanced IT infrastructure and know-how to more effectively support electoral events.

Indicator 2.1.1. Assistance to the IHEC in the development of an ICT strategy and technological roadmap provided that is gender sensitive

Baseline: No

Planned Target: Yes
Indicator 2.1.2 Specific trainings delivered to IHEC in the area of specific technologies and database, especially on-the-job knowledge transfer and mentoring/coaching (minimum 30% female participation).

Baseline: 0

Planned Target: 4
Indicator 2.1.3. Detailed guidance note on appropriate technological options for voter registration

Baseline: No

Planned Target: Yes 

Indicator 2.1.4 Voter registration with Subject Matter Experts and thought leaders organised to allow IHEC to gain insights in its own registration processes and roadmap for the future that allows for sex disaggregated data

Baseline: 0

Planned Target: 1
	
	

	
	Business continuity plan for IHEC ICT prepared and implemented.

	
	ICT Strategy



	
	On the job training conducted on WIFI and Email security, database
Training provided to Data Entry Centre staff on monitoring and event management
A concept was prepared to the IHEC on options for voter registration
Discussions with IHEC and other stakeholders on Voter Registration conducted.


	
	Training reports.
Training reports
Concept Paper
IHEC Meeting reports


III.
Other Assessments or Evaluations (if applicable)
n/a
IV.
Programmatic Revisions
A project budget revision was made in November 2014 to incorporate the additional funding of US$669,404. In addition, a no cost project extension was made to extend the project’s expiry date from 31 December 2014 to 28 February 2015. This extension was done to allow for the implementation an internal final project implementation evaluation workshop.
V. 
Resources
	Budget Component
	Approved Budget
	Committed to date
	Remaining Balance

	
	
	
	

	 
	 
	 
	 
	 

	STAFF AND OTHER PERSONNEL COSTS
	2,029,402
	1,974,284
	55,118

	SUPPLIES, COMMODITIES, MATERIALS
	12,001
	8,961
	3,040

	EQUIPMENT, VEHICLES AND FURNITURE
	0
	0
	0

	CONTRACTUAL SERVICES
	210,000
	159,900
	50,100

	TRAVEL
	307,644
	300,500
	7,144

	TRANSFERS AND GRANTS COUNTERPARTS
	0
	0
	0

	GENERAL OPERATING AND OTHER DIRECT COSTS
	94,973
	64,870
	30,103

	TOTAL PROGRAMME COSTS
	 
	2,654,020
	2,508,515
	145,505

	8
	INDIRECT SUPPORT COSTS 
	149,434
	144,775
	4,659

	
	
	
	
	

	 
	TOTAL
	2,803,454
	2,653,290
	150,164


Resource Mobilisation
The project is underfunded. The only resources available were provided from the unutilized third tranche of the Institutional Development Support to the IHEC Project. As a result, the project was not able to implement its planned activities for 2014. A request for additional funding was made to the UNDAF Steering Committee and a provision of US$669,404 was made towards the end of November 2014.  

	Annex: Planned activities per Output



	Output 1
	 IHEC has strengthened institutional framework and organizational capacity to effectively conduct electoral processes as Iraq’s permanent electoral institution, established under the constitution

	Activities 


	1.1. Under UNAMI’s guidance, participate in a review of electoral legal framework and coaching on drafting IHEC regulations (local consultant will be required)
1.2 Under UNAMI’s guidance, participate in a joint study visit for IHEC and the CoR Legal Committee in development and review of an electoral legal framework
1.3 Under UNAMI’s guidance, participate in a review of political party law as pertains to electoral implementation
1.4 Under UNAMI’s guidance, participate in a review of IHEC’s mechanisms for dispute resolution and antifraud mechanisms and provide support for improvement (local consultant required 

1.5 Undertake a review of media and communications legal and regulatory framework and undertake joint seminars for CMC, Ministry of Communication (Erbil and Baghdad)
1.6 Provide guidance and technical advice to the development and implementation of IHEC’s Strategic Plan.
1.7 Undertake an Organizational Capacity and Structural review, which would include strategic management of relationships among NO, KREO and GEOs as well as with external stakeholders.
1.8 Provide on-going advisory services for the development and implementation of IHEC’s external relations strategy as a basis for concrete activities.
1.9  Implement a study visit and/or discussion forum on best practices in working with other electoral stakeholders.
1.10 Implement a series of seminars focusing on GEOs and local external stakeholders – possibly through a sub-grants mechanism.
1.11 Advise IHEC in the development of women networks and identification and engagement of different women stakeholders.
1.12 Implement a series of workshops on Stakeholders engagement and best practices in working with key stakeholders in the electoral process.
1.13  Advise IHEC on how to build good working relationships with media, and how to gain insight through stakeholder consultation processes (quantitative & qualitative research methods/market research)
1.14  Support IHEC to organize a regular thematic dialogue session with PEs on focus areas including party governance, women, youth and CSOs.

1.15  Organize a joint study mission for IHEC, PEs and relevant Committees in the CoR to EMBs and countries with effective EMB-Political Party relations.

1.16 Support advocacy efforts for affirmative recruitment policy to ensure adequate representation of women in policy shaping and executive functions in IHEC at all administrative and geographic levels

Implement comprehensive training activities for IHEC female staff at all levels.

1.17  Support activities that promote cross-departmental mechanisms to assure the incorporation of gender-sensitive approaches across all electoral activities (voter registration, public outreach, and polling).

1.18  Incorporation of gender-sensitive approaches across all electoral activities.

1.19  Develop women friendly and women specific media campaigns and engagement of female civil society and electorate.

1.20  Undertake a general awareness seminar for men & women covering main worldwide and regional gender issues and regional activities/initiatives to address issues– the importance of women  participation (to allow for critical perspective)


	Output 2
	IHEC has improved technological capacity to manage electoral processes in a sustainable manner

	Activities 


	2.1  Provide advice to IHEC on the development of an ICT strategic plan and technology roadmap and to support implementation.
2.2 Implement support for ICT development at National Office.

2.3 Advise and support ICT improvements with the emphasis on improved communication and coordination capacity.
2.4 Streamline and re-engineer existing ICT system with a goal of increased efficiency.
2.5 Assist with the development of a Business Continuity / Disaster Recovery Plan (DRP) for the IHEC NO and GEOs.

2.6 Provide on the job knowledge transfer to enhance skills in modern networking and IT service management.
2.7 Support the design and implementation of IT Service Desk for the delivery of IT services (standard and differentiated).
2.8 Support the design and implementation of a call centre for the dissemination of Election related information

2.9 Advise on implementation of best practices in Information Security such as ISO 27000 and/or COBIT.
2.10 Implement targeted specialized training in the use of specific technologies such as Storage Area Networking (SAN), virtualization and consolidation.

2.11 Advise IHEC on appropriate technological options for voter registration and provide guidance on the design and implementation of selected voter registration option..

2.12 Organize a voter registration Seminar/workshop to provide general information on registration and allow IHEC to gain critical insight into their own registration.

2.13 Organize study / research visit(s) to other countries for IHEC to assess options for voter registration systems.
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 
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