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Kurdistan Vision 2020 Joint Programming Facility
GENERIC QUARTERLY programme
 NARRATIVE progress report 

REPORTING PERIOD: September-December 2014
	Programme Title & Project Number
	
	Programme Location (Country, Locality(s), Thematic/Priority Area(s)
)

	· Strengthening the care, prevention and reintegration mechanisms for children and young people who are contact with the law, including increased employment opportunities for youth released from detention:

· Programme Number (if applicable)
· MPTF Office Project Reference Number: 00091232 
	
	Governorate(s): Erbil, Sulaimanyah, Dohuk 



	· 
	
	Thematic/Priority

	Participating UN Organization(s)
	
	KRG Institution(s)

	· United Nations Children’s Fund/UNICE

· United Nations Population Fund/UNFPA

	
	· Ministry of Labor and Social Affairs (MoLSA)
· Ministry of Justice (MoJ)


	Programme/Project Cost (US$)
	
	Programme Duration

	KR-I Vision 2020 Facility Contribution
· UNICEF: USD 300,000

· UNFPA: USD 239,000

	
	
	Total Duration (12 months)
	

	UN Agency Contribution

· UNICEF: USD 78,000 

· UNFPA: USD 56,750

	
	
	Start Date: 1st September 2014  
	

	
	
	
	End Date (or Revised End Date)
 August 2015
	

	
	
	
	Operational Closure Date
 December 2015
	

	
	
	
	Expected Financial Closure Date: December 2015
	

	Total (USD):
	US$ 673, 750
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

     Yes         X  No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes          X No    Date: dd.mm.yyyy
	
	· Name: Shadan Tahir
· Title: Child Protection Officer
· Participating Organization (Coordinator): UNICEF
· Email address: stahir@unicef.org


NARRATIVE REPORT FORMAT

I. Purpose

· The overall goal of this proposal is to enhance the care, prevention and reintegration mechanisms for children and young people who come into contact with the law in the Region of Kurdistan. The programme also will build on the achievements of the Iraq Trust Fund programme implemented in the years 2010-2012. Specifically the programme will increase interventions aiming at preventing children at risk from coming in contact with the law and also enhance the provision of services in the reformatories such as social life skills and vocational training as well as supporting children for reintegration after their release. The capacity of government social workers will be reinforced for an increased and more targeted provision of services and tools that will allow the development of successful individual reintegration plans. Linkages will also be established with alternative care projects for those children who cannot go back to their families and communities, especially girls. In this regard, the programme will focus on the dissemination of the alternative care policy (waiting for the adoption) and training on the tools and guideline to implement the alternative care policy and provision of alternative care.

II. Resources 

Financial Resources:

Kurdistan Vision 2020 Joint Programming Facility
UNICEF: 300,000
UNFPA: 239,000

Participating UN Organization Funds: 

UNICEF: 78,000

UNFPA: 56,750

Provide information on other funding resources available to the project, if applicable. Please refer to information on the  Reporting Cover Page. Quarterly 
NA

· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable. NA
· Provide information on good practices and constraints related to the management of the financial aspects of implementing the programme, including receipt of transfers, administrative bottlenecks and/or other issues affecting the financial management of the programme
. Please provide detail of financial report as 

Nothing to report in the first quarter. 
Human Resources: 
· UNICEF/National Staff NOB Child Protection: Liaise with partners, Provide technical inputs and monitoring the implementation process;

· UNICEF/International Staff P3 Child Protection Specialist provides technical guidance
· UNFPA: NOB Youth Technical Analyst with experience on children in detention 

III. Implementation and Monitoring Arrangements

Monitoring

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context.

No significant progress made during the reporting period. Two planning meeting and discussion with the ministry of Labour and Social Affairs including the General Directorate of Social Reform held on the implementation of the project. Local partner has been identified in consultation with the Ministry. Project preparation is underway. The project agreement is expected to be signed on January 2015. 
· Provide details on the procurement procedures utilized and explain variances in standard procedures. 

No procurement during the reporting period. - UNICEF and UNFPA will use their procurement procedures when procurement is required.

· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme, including corrective actions that may have been taken.
 As there has not been significant progress made during the reporting period, lessons learned on the ongoing programme will be documented in the next quarter. 
· Report on any assessments, evaluations or studies undertaken.

Non to date

IV. Results 

Summary of Results Framework:

In order to meet the sector outcome of enhancing the care, prevention and reintegration mechanisms for children and young people who come into contact with the law in the Region of Kurdistan the project has developed the following project outputs and the corresponding activities:

JP Output 1: Increased support and social follow-up of children released from police custody or detention facilities for their successful reintegration through increased support to social workers equipped with the knowledge and skills necessary to conduct family assessments and individual follow-ups (home visits) 

Output 1.1 Standard Operating Procedures (SOPs) developed for Social Workers (SWs) to undertake reintegration assistance (including training of SWs and piloting of the tools)

No significant progress but preparation for a consultative workshop with all relevant professional peoples from different ministries, Universities, NGOs and UN agencies started and planned to take place during the first week of February to discuss the structural mechanism and clear strategic direction for the implementation of social care programs by all stakeholders working with children in contact with the law. 

Output 1.2 Reintegration assistance provided to children in contact with the law

Two meetings held with a team of the General Directorate of Social Reform to discuss the implementation modality and identifying an experienced National NGO to implement the reintegration program;

A local partner is identified to provide services to children in contact with the law. Project development and programme Cooperation Agreement is in progress and it is expected to start in January 2015. 
Output 1.3 A study tour organized for MoLSA Social Workers
In consultation with the Ministry of Labour and Social Affairs, two countries were proposed for study tour on alternative to detention for children in conflict ith law. . The plan is expected to be finalised together with the ministry in January 2015. 
Output 1.4 Alternative to detention and restorative justice promoted

Planned to take place in March 2015 after the completion of the Study Tour
JP/ Project Output 2:

Output 2.1 Increased alternative care options for children and young people unable to return back to their parents’ care by enhancing duty bearers’ capacity in implementing the alternative care policy (expected to be adopted within this year)

Policy on alternative care has been drafted and shared with the Council of Ministers for review and endorsement. 
Output 2.2 Conduct public awareness workshops and campaign to widely disseminate the newly adopted Alternative Care Policy

Expected to start in January 2015
Output 2.3 Training on alternative care tools for Social Workers

Expected to start in January 2015 
Output 2.4 Workshop on family and community based care for care givers

Expected to start in January 2015

Output 2.5 Provision of support to care givers including group homes

Expected to start in January 2015

Output 2.6 Coordination on alternative care linking with Juvenile Care Council

Expected to start in January 2015
JP/ Project Output 3:

Children and youths in reformatories equipped with adequate knowledge to allow their successful reintegration into society, particularly on life skills and vocational capacities to better access employment opportunities

Output 3.1 Psycho-social services and supports for the Juveniles in the three governorates upgraded and expanded.

a)  Rehabilitation package has been prepared and translated in Kurdish. The screening risky behaviour and motivational interviewing chapter of the multi-dimensional package was developed for the reformatories and will be used by the social workers in the rehabilitation process.
b) Consensus has been reached over the training program of social workers and follow-up mechanisms on the three reformatories. A one day workshop been conducted on 9/11/2014 with the management and social workers of the three reformatories in Kurdistan. It was and orientation and planning workshop.

c) Capacity of 22 social workers from the reformatories of Erbil, Suleymanieh and Dohuk was enhanced in screening risky behaviour through a five days’ training workshop. The training focused on enhancing capacity of the social workers in screening risky behaviour and it is importance in the rehabilitation process.

Output 3.2 Health services and RH education in the three reformatories improved

a) Vocational, employability and life skills training provided for 50 juveniles in MOLSA vocational training centers

b) Assessment of the Juvenile’s vocational training needs in Dohuk and Suleymanieh reformatories has been conducted.

c) After-release support services and programmes have been introduced and developed in coordination with youth centers and local NGOs.

d) An agreement has been reached with American University in Beirut (AUB) to provide technical assistance on developing after release guidelines and capacity building of staff

· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
Changes of Senior Officials at Juvenile Care Council and the Legal Department of Council of Minsiters created delays in getting the relevant Ministries on board and establishing a steering committee coupled with the security situation that prevented UNICEF and UNFPA staff from conducting the meetings necessary to move project forward. First coordination meetings scheduled for January 2015.

The mobilization of necessary human resources took longer than anticipated but the situation is currently solved.

· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
The leadership of Government of Kurdistan through Ministry of Labour and Social Affairs, High Judicial Council, Ministry of the Interior, Ministry of Justice, Human Rights Commission is essential to re-capacitate the juvenile justice system bringing it in line with international standards and new module of alternative to detention. However, it is through partnerships with civil society international and national that the capacity building and community service deliver components can be delivered. Since 2010 UNICEF in collaboration with Heartland Alliance International and few local NGOs have cooperated on preventative, protective and rehabilitative services to children in conflict with the law and this experience will provide the foundation for the implementation of Kurdistan Vision 2020 joint facility programme.

· Other highlights and cross-cutting issues pertinent to the results being reported on.
None

· Provide an assessment of the programme based on performance indicators as per approved programme document using the template in Section VI, providing clear evidence on the linkages of outputs and outcomes achieved, if applicable.

None 
· Qualitative assessment of overall achievement with reference to the applicable strategic results indicator.

None

V. Future Work Plan (if applicable)

A separate sheet of the planed activities for the next quarter will be shared in January 2015
· Summarize the projected activities and expenditures for the following reporting period, using the lessons learned during the previous reporting period, including outputs that were not achieved previously. 
Slight changes required to be done in the activities timeframe due to delay in the implementation process.
· Indicate any major adjustments in strategies, targets or key outcomes and outputs described in the ProDoc. 

There is no major adjustment in strategies, targets or key outcomes and outputs 

List the main abbreviations and acronyms that are used in the report. 

UNFPA: United Nations Population Fund 

UNICEF: United Nations Children’s Fund 

MOLSA: Ministry of Labour and Social Affairs 

MoJ: Ministry of Justice

MoI: Ministry of Interior
KRG: Kurdistan Regional Government 

ITF: Iraqi Trust Fund 

HA: Heartland alliance

UNDG: United Nations Development Group 

JJCC: Juvenile Justice Coordination Committee 

NGO: Non Governmental Organisation

AWP: Annual Workplan

SOP: Standard Operating Procedure
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 Kurdistan Vision 2020 Joint Programming Facility
Joint Programme/Project #: 00091232
Date and Quarter Updated: December 2014/1st Quarter
	Participating UN Organization(s):  
UNICEF

UNDP

	Vision 2020 Priority Area: 

	Kurdistan Region Government – Responsible KRG Institution(s): 






	Title of JP/ Project
	Strengthening the care, prevention and reintegration mechanisms for children and young people who are contact with the law, including increased employment opportunities for youth released from detention

	Geographic Location
	Kurdistan Region Governorates 

	Total JP/Project Cost
	USD 673,750

	Facility contribution 
	· UNICEF: USD 78,000 
· UNFPA: USD 56,750
	Received contribution/ agency

UNICEF: USD 120,000
UNFPA: USD 95,600

	Total Duration
	12 months

	Approval  Date (SC)

	
	Starting Date
	September 14
	Completion Date   
	August 15

	JP/Project Description
	 

	
	· Enhancing care, prevention and reintegration mechanisms for children and young people who come into contact with the law. 
· Increasing interventions aiming at preventing children at risk from coming in contact with the law and also enhance the provision of services in social reformatories including  social reintegration after release. 



	KR VISION 2020 Priority Area Outcome:

	The  programme relates to Kurdistan  vision 2020 priority Area : Putting People First - Ensuring an inclusive Society  with an expected outcome of : A society in which all people in the Kurdistan Region – Iraq can achieve their maximum potential regardless of gender, socio-economic status, place of birth, age, religion, or ethnicity.



	Outputs, Key activities and Procurement

	Outputs ( JP outputs and/ or UN Organization specific)
	Output 1: Increased support and social follow-up of children released from police custody or detention facilities for their successful reintegration
Project Output 2:   Increased alternative care options for children and young people unable to return back to their parents’ care
Project Output 3: Children and youths in reformatories equipped with adequate knowledge to allow their successful reintegration into society, particularly on life skills and vocational capacities to better access employment opportunities



	Activities
	1.1 Develop Standard Operating Procedures (SOPs) for Social Workers (SWs) to undertake reintegration assistance (including training of SWs and piloting of the tools)
1.2 Provide reintegration assistance to children in contact with the law
1.3 Organize a study tour on alternative to detentions for key stakeholders
2.1 Increase alternative care options for children and young people unable to return back to their parents’ care by enhancing duty bearers’ capacity in implementing the alternative care policy (expected to be adopted within this year)
2.2 Conduct public awareness workshops and campaign to widely disseminate the newly adopted Alternative Care Policy
2.3Training on alternative care tools for Social Workers 
2.4 Workshop on family and community based care for care givers
2.5 Provision of support to care givers including group homes
3.1 Expand and upgrade Psycho-social services and supports for the Juveniles in the three governorates 
3.2 Improve Health services and RH education in the three reformatories 


	Procurement

(major items and services ) 
	NO procurement 


	Facility Funds Committed 
	USD 539,000
	% of approved
	

	Facility Funds Disbursed
	USD 215,600
	% of approved
	

	PUNO(s) contribution provided
	0
	
	

	Forecast final date 
	
	Delay (months)
	


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	
	

	Women
	
	

	Children
	50 juveniles/boys
	

	IDPs
	
	

	Others
	22 social workers
	15%

	Indirect beneficiaries
	
	

	
	
	


	Quantitative achievements against JP outputs/ UN Organization outputs

	Output 3.1 Psycho-social services and supports for the Juveniles in the three governorates upgraded and expanded.


	Capacity of 22 social workers from the reformatories of Erbil, Suleymanieh and Dohuk was enhanced in screening risky behaviour through a five days’ training workshop
	15% of planned
	

	Output 3.2 Health services and RH education in the three reformatories improved


	Vocational, employability and life skills training provided for 50 juveniles in MOLSA vocational training centers


	10% of planned
	

	
	
	% of planned
	


	Qualitative achievements against JP outputs/ UN Organization outputs

	· 22 social workers trained on screening risky behaviour
· 50 juveniles in MOLSA participated in vocational and life skill education



	Key implémentation contraints & challenges (2-3 sentences) 

	· Difficulty in identifying a partner to get into partnership for implementing specific activities 

	


� The term “programme” is used for programmes, joint programmes and projects.


� Thematic/ Priority area for the Vision 2020


� As per approval by the relevant decision-making body/Steering Committee.


� All activities for which a Participating Organization is responsible under an approved MPTF programme have been completed. Agencies to advise the MPTF Office. 







