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Kurdistan Vision 2020 Joint Programming Facility
GENERIC QUARTERLY programme
 NARRATIVE progress report

REPORTING PERIOD: September 214-october 2015
	Programme Title & Project Number
	
	Programme Location (Country, Locality(s), Thematic/Priority Area(s)
)

	· Harnessing evidence for community mobilization to eliminate FGM/P1-IS-05 FGM Elimination 
· Programme Number (NA)
· MPTF Office Project Reference Number: 00091236
	
	Governorate(s): Erbil, Sulaimanyah, Dohuk 

Putting People First :  Ensuring an inclusive Society

	· 
	
	Thematic/Priority


	Participating UN Organization(s)
	
	KRG Institution(s)

	· United Nations Children’s Fund/UNICE

· United Nations Women

	
	· High Council of Women Affairs/HCWA


	Programme/Project Cost (US$)
	
	Programme Duration

	KR-I Vision 2020 Facility Contribution
· UNICEF: USD 300,000

· UN Women: USD 0

	
	
	Total Duration (6 months)
	

	UN Agency Contribution

· UNICEF: USD 75,000 

· UN Women: USD 25,000

	
	
	Start Date: September 2014
	

	
	
	
	End Date (or Revised End Date)
 October 2015
	

	
	
	
	Operational Closure Date
 December 2015
	

	
	
	
	Expected Financial Closure Date: December 2015
	

	Total (USD):
	US$ 400,000
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

     Yes       X   No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes          No    Date: dd.mm.yyyy
	
	· Name: Shadan Tahir
· Title: Child Protection Officer
· Participating Organization (Coordinator): UNICEF
· Email address: stahir@unicef.org


NARRATIVE REPORT FORMAT

I. Purpose
· The  programme relates to Kurdistan Vision 2020, Priority Area : Putting People First - Ensuring an inclusive Society  with an expected outcome of : A society in which all people in the Kurdistan Region – Iraq can achieve their maximum potential regardless of gender, socio-economic status, place of birth, age, religion, or ethnicity.

· The purpose of this Joint Programme is to provide the evidence base to launch a focussed campaign to reduce the incidence of FGM in Iraqi Kurdistan. 

II. Resources 

Financial Resources:

Kurdistan Vision 2020 Joint Programming Facility
UNICEF: USD 300,000
UN Women: USD 0
Participating UN Organization Funds: 

UNICEF: USD 75,000

UNFPA: USD 25,000
Provide information on other funding resources available to the project, if applicable. Please refer to information on the  Reporting Cover Page. Quarterly 
Government of Italy Fund: USD 119,540
· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable. 
UNICEF allocated additional amount of (USD 119,559) to cover the cost of a survey of Knowledge, Attitude, and Practice (KAP) on FGM in the KR.  Therefore an allocated amount of USD 165,000 to cover the cost of FGM KAP survey has been shifted to the Prevalence of FGM Survey that was not a sufficient amount for the total required cost for conducting the above mentioned survey.
· Provide information on good practices and constraints related to the management of the financial aspects of implementing the programme, including receipt of transfers, administrative bottlenecks and/or other issues affecting the financial management of the programme
. Please provide detail of financial report as 

Up to date there is nothing to be reported 
Human Resources: 

· UNICEF/National Staff NOB Child Protection: Liaise with partners, provides technical inputs and monitoring the implementation process;

· UNICEF International Staff  P3 Communication Specialist is providing overall project supervision  
III. Implementation and Monitoring Arrangements

Monitoring

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context.

The project is being monitored by UNICEF in collaboration with the High Council of Women Affairs/HCWA and UN Women on a monthly basis according to the results framework in the work plan. The signed final work plan that was shared with the partners is being used as a tool for effective monitoring to assess progress,  achievement, challenges, and identify required changes if any based on operating context. During the reporting period, there has not been significant issues identified.  

UNICEF has requested Ministry of Planning/MoP to provide with a National Volunteers to monitor and regular observation and recording of activities taking place in a project and to check on how project activities are progressing. The volunteers give feedback about the progress of the project to the partners and MoP.
· Provide details on the procurement procedures utilized and explain variances in standard procedures. 

As of 17 December 2014, no procurement required - UNICEF and UNWOMEN will use their procurement procedures when procurement is required.

· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme, including corrective actions that may have been taken.  

As part of the Project Cooperation Agreements with NGO partners, UNICEF and UNWOMEN receive monthly and quarterly progress and financial reports.  At the end of the project with detailed expenditure reports to ensure transparency and proper utilisation of funds. 

UNICEF and UNWOMEN are using their network of local facilitators for ongoing monitoring of the project and through staff in zonal offices in KR.
· Report on any assessments, evaluations or studies undertaken.

FGM KAP Survey has been completed. . A copy of the report is already shared.
IV. Results 

Summary of Results Framework:
JP/ Output 1: A Knowledge base platform is created to inform policy, protection systems, and legal enforcement to eliminate FGM/C
Output 1.1: Quantitative survey completed
UNICEF in partnership with Heartland Alliance and in close collaboration with the High Council of Women Affairs designed a Baseline and Intervention Strategy Survey for the Eradication of FGM in the Kurdistan Region of Iraq (KR-I) to (a) address remaining gaps in knowledge of the prevalence and geographic distribution of FGM; (b) identify a benchmark for future measurement of reduction in FGM; (c) obtain additional information on the practice of FGM among ethnic and religious minorities in the KR-I, and (d) expand upon findings of the KAP survey to identify specific knowledge gaps with respect to social pressure to conduct FGM, and to identify the incentives for traditional birth attendants. The survey is expected to be carried out in early January with well-trained local surveyor group in targeted locations. 
Output 1.2 Knowledge, Attitude and Practices survey completed

A survey on Knowledge, Attitude, and Practices conducted in KR to provide a qualitative and quantitative profile of the roots of FGM in religious, social, traditional, and cultural understanding, beliefs and practices. It provided specific information not only on how the practice of FGM is distributed geographically and demographically, but also how those who practice and support it, and those who do not, view FGM. This KAP survey targeted households in Erbil and Sulaimaniya governorates, including Garmiyan as a sub district of Sulaimaniya. These districts were selected based on Multi Indicator Cluster Survey (MICS) conducted by UNICEF/Government of Iraq in 2010. MICS4 found that FGM is mostly practiced in these governorates, where one in two females surveyed were victims of FGM. In correlation, the current survey found that 58% and 55% of women and girls had been mutilated in the Erbil and Sulaimaniyah governorates respectively, adding further weight to the existing statistical evidence that FGM is a significant health issue in these regions and in the KR-I. 

Some key findings of the report relate to the knowledge and understanding of participants on the practice of FGM. For example, 62.4% of women and 46.6% of men who were surveyed believe that FGM was not practiced in KR-I. Of those surveyed, a full 31.4% are not sure if FGM had any harm for the women involved, indicating a significant lack of awareness among some on the harmful nature of FGM.  On the other hand, of participants surveyed, 43% say that the main reason they do not practice FGM is they do not want to harm their daughters.

The final report translated into Kurdish and official launch took place on September 2014key stakeholder including Diplomatic institutions, Council of Ministers, UN Agencies, NGOs, and other professional and academic peoples are also participated
Output 1.3 Community dialogues/ Focus group discussions completed
Community dialogues with practicing and non-practicing communities took place with implementing partner WADI Organization to gauge underlying reasons for subscribing/abandonment of FGM practice.  Nine meetings with a variety of community actors in areas representing different stages of awareness: Ranya, Qaladza, Toutaqal, Halabja , Garmyan; Two meetings in Sulaimaniyah, Two meetings in Erbil were held in different areas.  Its results point to the fact that familiarity with FGM and its adverse health effects, as well as knowledge on the new Domestic Violence Law is generally still alarmingly low.so based on that, Wadi and UNICEF got into an agreement to develop a community dialogue campaign started early July 2014

Output 1.4 Exchange visits with health and education specialists carried out.

No progress yet. Exchange visit is expected to be carried in 2015
· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.

Lack of local partner with technical capacity to support the HCWA in conducting the prevalence FGM Survey caused delay in starting the survey process, so getting into partnership with an International Organization is helpful in building capacity of the local organizations/governmental institutions to implement such technical survey in long-term strategy through capacity building of local group of surveyors in designing survey including gathering information, analysing and reporting. 
· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.

The project is being led by UNICEF in coordination with UNWOMEN and other relevant UN agencies where necessary. . Both organizations jointly coordinate a Steering Committee (SC) managed by the High Council of Women’s Affairs, with representatives drawn from the Ministry of Health, Ministry of Education, and Ministry of Religious Affairs, and civil society organizations. The role of the SC will be to guide overall project implementation, manage risks, and ensure appropriate technical support is provided to maximise overall effectiveness. The SC meets at least once every three months, and report on progress at least twice a year according to a mutually agreed reporting framework

· Other highlights and cross-cutting issues pertinent to the results being reported on.

      None

· Provide an assessment of the programme based on performance indicators as per approved programme document using the template in Section VI, providing clear evidence on the linkages of outputs and outcomes achieved, if applicable.

None

· Qualitative assessment of overall achievement with reference to the applicable strategic results indicator.

None

I. Future Work Plan (if applicable)

· Summarize the projected activities and expenditures for the following reporting period, using the lessons learned during the previous reporting period, including outputs that were not achieved previously. 
· Heatland Alliance International/HAI recruits and secures lead researcher and co-researcher (IRK-based) for the project.

· Lead researcher, co-researcher, and FGM consultant will contracted by HAI to develop study design and oversee implementation, data collection and entry, and data analysis.

· HAI recruits and establishes an advisory committee of key government, civil society, and other actors.

· HAI staff implements the project and collaborates with the research team. 

· HAI develops study objectives, which inform the study design and key themes to complement existing research.

· HAI develops a complementary strategy for executing focus groups.

· HAI creates the study design, including methodology, geographic areas and population sizes.

· HAI secures ethical review and approval of the study design.

· HAI will design a survey instrument with standardized and supplementary questions.  

· HAI will design a focus group discussion guide. 

· HAI works with local partners and research team to recruit qualified field research supervisors and team members.

· HAI will select field researchers who have the necessary credentials to overcome cultural and gender barriers, which would otherwise impede data collection. 

· Recruit field research teams, including supervisors and surveyors with an ability to carry out the survey in Dohuk, Erbil, and Sulaimaniyah governorates, including both urban and rural households 
· Indicate any major adjustments in strategies, targets or key outcomes and outputs described in the ProDoc. 

As of now there was no major adjustment in strategies, targets or key outcomes and outputs 

Changes required to be done in the duration of the project due to the duration required for the prevalence FGM survey process. So the project required to be extended from 6 to 10 months.


	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Progress/ Achievements
(Yes/No) 

	Outcome 1 
A Knowledge base platform is created to inform policy, protection systems, legal enforcement to eliminate FGM/C



	Output 1.1

Quantitative survey completed
	Indicator  1.1.1
	NA
	NA
	AN
	
	Stakeholders mapping document
	Yes

	Output 1.2

Knowledge, Attitude and Practices survey completed
	Indicator  1.2.1
	NA
	NA
	NA
	
	Survey Final Report
	Yes/KAP survey completed 

	Output 1.3

Community dialogues/ Focus group discussions completed
	Indicator  1.3.1
	NA
	At least four communities Increased awareness on Law N.8 GBV/FGM, human rights, and health implications

  
	-Eight communities increased awareness in most affected areas on Law N.8 GBV/FGM, human rights, and health implications

· 
	
	Partner’s report
	Yes

	
	Indicator  1.3.2
	Dutaqal
	Four communities mobilized to promote abandonment of FGM/C
	eight Communities mobilized to promote abandonment of FGM/C
	
	Partner’s report
	Yes

	
	
	
	
	
	
	
	

	Output 1.4

Exchange visits with health and education specialists carried out.

	Indicator  1.4.1

Exchange visits with health and education specialists carried out.
	NO
	
	4 new practices identified.
	
	Partner’s report
	No

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


List the main abbreviations and acronyms that are used in the report. 

FGM: Female Genital Mutilation 

GBV: Gender Based Violence

UNWOMEN: United Nations Women 

UNICEF: United Nations Children’s Fund 

HCWA: High Council of Women Affairs 

MoJ: Ministry of Justice

MoI: Ministry of Interior

KAP: Knowledge, Attitude, and Practices 

KRG: Kurdistan Regional Government 

HA: Heartland alliance

UNDG: United Nations Development Group 

NGO: Non Governmental Organisation
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Kurdistan Vision 2020 Joint Programming Facility
Joint Programme/Project #:00091232
Date and Quarter Updated: First Quarter /18 December 2014
	Participating UN Organization(s):  UNICEF and UNWOMEN

	Vision 2020 Priority Area: 
The  programme relates to Kurdistan Vision 2020, Priority Area : Putting People First - Ensuring an inclusive Society  with an expected outcome of : A society in which all people in the Kurdistan Region


	Kurdistan Region Government – Responsible KRG Institution(s): High Council of Women Affairs 




	Title of JP/ Project
	Harnessing evidence for community mobilization to eliminate FGM/P1-IS-05 FGM Elimination 

	Geographic Location
	Sulaiamny, Dohuk, Erbil Govs. 

	Total JP/Project Cost
	USD 400,000

	Facility contribution 

UNICEF: USD 300,000

UNWOMEN: USD 0
	· UNICEF: USD 75,000
· UNWOMEN: USD 25,000

	Received contribution/ agency

· UNICEF: USD 194,450 
· UNWOMEN: USD 25,000


	Total Duration 12 months
	UN Agency Contribution

· UNICEF: USD 75,000 
· UN Women: USD 25,000



	Approval  Date (SC)
	
	Starting Date Sep. 2014
	
	Completion Date   October 2015
	An extra 6 months  extended 

	JP/Project Description
	The programme aims to support the Government’s efforts to deal with FGM within the broader framework of gender-based violence as expressed in The Law Against Domestic Violence – Law No.8, 2011 and efforts by the Kurdistan Islamic Scholars Union which issued a fatwa stating that FGM predates Islam and is not required by it. The issue of FGM in Iraqi-Kurdistan will be addressed through the conduct of a quantitative and KAP survey which will be used as an evidence-based platform that will inform a large-scale communications campaign raising awareness of the law and greater understanding of the consequences of the procedure and potential health implications. The project will be led by the High Council of Women Affairs, UNICEF and UNWOMEN. 




	KR VISION 2020 Priority Area Outcome: A society in which all people in the Kurdistan Region – Iraq can achieve their maximum potential regardless of gender, socio-economic status,place of birth, age, religion, or ethnicity.


	Outputs, Key activities and Procurement

	Outputs ( JP outputs and/ or UN Organization specific)
	A Knowledge base platform is created to inform policy, protection systems, legal enforcement to eliminate FGM/C

	Activities
	1. Prevalence survey on FGM designed 

2. FGM CAP Survey completed and final report disseminated 
3. 8 Community Dialogue on FGM completed 



	Procurement

(major items and services ) 
	No procurement up to date


	Facility Funds Committed 
	300,000
	100 % of approved
	

	Facility Funds Disbursed
	120,000
	40 % of approved
	

	PUNO(s) contribution provided
	· UNICEF: USD 75,000 
· UNWOMEN: USD 25,000

	UNICEF: 100% 
	

	Forecast final date 
	
	Delay (months) 
	


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	55
	NA

	Women
	125
	NA

	Children
	500,000
	NA

	IDPs
	
	NA

	Others
	
	

	Indirect beneficiaries
	100 staff/surveyors 
	

	
	
	


	Quantitative achievements against JP outputs/ UN Organization outputs

	Output 1.1

Quantitative survey completed
	5% completed
	% of planned
	

	Output 1.2

Knowledge, Attitude and Practices survey completed
	100% completed
	% of planned
	

	Output 1.3

Community dialogues/ Focus group discussions completed
	10% completed
	% of planned
	

	
	
	
	

	
	
	
	

	Output 1.4

Exchange visits with health and education specialists carried out.

	
	
	

	
	
	
	

	
	
	
	


	Qualitative achievements against JP outputs/ UN Organization outputs

	 100 staff trained on survey technique;

55 men and 125 women participated in the FGM community dialogue 


	Key implémentation contraints & challenges (2-3 sentences) 

	· Delay in allocation of money;
· Difficulty in identifying an experienced implementing partner

 

	


Financial Report

Attached/Annex 1 
VI. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Thematic/ Priority area for the Vision 2020


� As per approval by the relevant decision-making body/Steering Committee.


� All activities for which a Participating Organization is responsible under an approved MPTF programme have been completed. Agencies to advise the MPTF Office. 
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