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[COUNTRY: Kyrgyz Republic]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	PBF/88710/ Building a Constituency for Peace

	Recipient Organization(s)
:  
	UN Women Country Office, Kyrgyz Republic

	Implementing Partners (Government, UN agencies, NGOs etc):
	- KR Government Counterparts: Department on Religious Affairs, Inter-ethnic Policy and Public Relations, Office of the President


- Rural Advisory Service Jalalabad (RAS)

- Foundation of Tolerance International (FTI)


	Location:
	6 provinces, 10 districts and 23 municipalities/towns of the Kyrgyz Republic

	Total Approved Budget :

	1602130

	Preliminary data on funds committed : 
 
	198'844 USD
	% of funds committed  / total approved budget:
	12%

	Expenditure
:
	48'090 USD
	% of expenditure / total budget: (Delivery rate)
	3%

	Project Approval Date:

	12 December 2013 
	Possible delay in operational closure date (Number of months)
	N/A

	Project Start Date:


	1 January 2014
	
	

	Expected Operational Project  Closure Date:
	30 June 2016
	
	

	Project Outcomes:
	Local self-government is convening communities by engaging everyone in joint action towards all citizens enjoying equal access to opportunities. Threats to peace, injustice and stability are met across ethnic, economic, gender and religious divisions by creating a stake of individuals in the rule of law and increased loyalty to the state that provides for security and an environment where young people as agents for positive change can secure livelihoods by deploying their skills.

	PBF Focus Area

(select one of the Focus Areas listed below)
	6. Democratic governance




Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	Nine RAS JA trainers completed ToT on issues of human rights and gender equality; financial procedures and reporting as per UN Women requirements; MPF course content and documentation. 
32 schools and 61 teachers were selected for the MPF component together with RAS JA.  
36 schools in target locations were selected for the MSPS based on questionnaire developed to identify their genuine interest, needs and resources available.  30 peer educators and 14 focal teachers were so far elected by students to participate in the initial three day training in 22-24 July 2014 on human rights, gender equality, peer to peer and advocacy. 
UN Women introduced the project to twelve akims / deputy akims and education departments as well as to 23 local self-governments. The training manual for the LSG component has been finalized after an initial four trainings.
11 trainings have so far been conducted and 262 members of LSG and civil society improved their knowledge and skills in conflict analysis 


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	All partners, stakeholders and beneficiaries have welcomed the interventions. It is too ealy at this point to speak of any impact. Impact under the LSG component should be visible 15 months into project implementation (Q2 2015). Impact on the two other components may become visible at the end of 2015.   

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	Not yet as it is early to talk about catalytic project effects. However, the positive interaction created between sometimes previously adversarial stakeholders in relation to workshops under the LSG component makes us hopeful that such catalytic effects may indeed result from the project over time. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	At end June 2014 project implementation is on track. UN Women welcomes the Joint Monitoring Group look at implementation of the LSG component this summer and the two other components from this autumn onwards.

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The My Prosperous Farm manual is about to be translated so that it can be printed by August in Kyrgyz, Russian and Uzbek. The My Safe and Peaceful School course is being finalized so that it can also be printed in these languages during August. Introduction into an initial 14 schools is scheduled for September. 

Weeklong trainings for teachers under the My Prosperous Farm course will be held in July to be followed by one day introductory trainings at participating schools for additional teachers by September. Introduction into 32 schools is scheduled for September.
12 more trainings for LSG are to follow over the next months. Action plans are being drafted in each aiyl okmotu and are under implementation in those aiyl okmotu where training has completed. 
Monitoring of all three components is expected to continue until the beginning of 2015.   




	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	No need. The project had been diligenly planned and costed prior to funding and assumptions still hold true. 

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	While it is too early to speak of lessons learned, we want to venture that i. the LSG component is a timely set of activities aimed at capacitation of local stakeholders to address pending issues in close coordination across traditional institutional divides, and ii. the school focused interventions are of high importance given latent conflict, exclusion and low level of extracurricular activities in target schools. However, engaging youth to avail themselves of the opportunity to empower themselves and their peers will be a tough challenge as the horizons of many youth are increasingly narrow.  

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	246'934 USD

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	UN Women has has periodic interaction with UNFPA and also UNHCR to keep each other informed about project sites, progress and project strategy. 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Local self-government is convening communities by engaging everyone in joint action towards all citizens enjoying equal access to opportunities. Threats to peace, injustice and stability are met across ethnic, economic, gender and religious divisions
	Indicator 1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
     

	Indicator  1.1.1
Students practice livelihood options on the family farm that will provide them with a livelihood after graduation, should they decide to work in the agricultural sector upon graduation from school or tertiary education
	0
	1000 students
	not yet due
	n/a
	n/a

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
     
	Indicator  1.2.1
Students in six provinces act as agents of positive change by advocating for and monitoring the protection of their female peers’ human rights by duty bearers 

(aggregated by geographic location, function, ethnicity, and gender)

	0
	1000 students
	not yet due
	n/a
	n/a

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

Diverse stakeholders at municipal level join in drafting conflict analysis  and implement the related action plan in cooperation with local self-government this resulting in fewer conflicts that turn violent
	0
	18 action plans
	11 action plans (all yet to be implemented over Q3 and Q4 2014)
	n/a
	n/a

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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