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[COUNTRY: South Sudan]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/Peacebuilding Secretariat

	Recipient Organization(s)
:  
	UNICEF, UNOPS,ILO/UNIDO,FAO/UNEP

	Implementing Partners (Government, UN agencies, NGOs etc):
	RUNOs: UNICEF, UNOPS,ILO/UNIDO,FAO/UNEP

	Total Approved Budget :

	10000000

	Preliminary data on funds committed : 
 
	Usd 4,601,459
	% of funds committed  / total approved budget:
	46%

	Expenditure
:
	4,601,459


	% of expenditure / total budget: (Delivery rate)
	46%

	Project Approval Date:

	11th May 2013
	Possible delay in operational closure date (Number of months)
	7 months

	Project Start Date:


	11th May 2013
	
	

	Expected Operational Project  Closure Date:
	30th Dec 2015
	
	

	Project Outcomes:
	i) Improved economic and employment opportunities for young people and 

ii) Access to water resources for both human and livestock consumption




	PBF Focus Area

(select one of the Focus Areas listed below)
	Promote coexistence and peaceful resolution of conflicts

Revitalisation of economy and generate immediate peace dividends





Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Conflict over resources reduced.

FAO/UNEP carried out an inventory of existing water harvesting structures built by Government and development partners. The exercise showed evidence of reduced migrations of pastoral youth in search of water due to the provision of haffirs and boreholes, hence more time for youth to engage in other activities. The assessment also indicated  that haffirs reduced migration periods in Lokoges area, which in turn reduced conflict and supported peacebuilding efforts.   


Outcome 2:

Access to water improved:

UNOPS has completed 2 haffirs and 2 boreholes. Commencement of the remaining 4 water structures (2 boreholes and 2 haffirs) is underway. This has increased the number of water users. Training of the Water User Committees is yet to commence.



Outcome 3:

Enhanced literacy and livelihood opportunities for youth

UNICEF initiated training for 2,522 'At risk out of School youth’, who are undertaking literacy classes in the 6 Accelerated Learning Programs in Minkaman, Akobo and Pibor. Youth dialogue forums and training of youth facilitators also took place in the same locations. The outcome of which is the promotion of non-violent conflict mediation skills among youth in the counties. 

Outcome 4:

UNIDO has trained 1,190 young men and women in different technical skills that include; dairy processing (263 participants), fish training (257 participants), food processing (343 participants), hides and skins training (182 participants) and solar energy training (145 participants). UNIDO/ILO had prior conducted market and training assessments in Jonglei State, particularly in Bor and the Greater Pibor Administrative Area (GPAA). Partners and line ministries were also mobilized for project implementation in order to built in sustainability of the trainings. The impact of the training was that it demonstrated a great need and demand for skills trainings by the demobilized youth especially in Pibor.


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The assessment by FAO/UNEP has given evidence to the impact of construction of haffirs and boreholes in reducing the time of migration of water users. However, UNOPS is yet to train 8 Water User Committees in both conflict management skills as well as in Operations and Maintenance, in order to reduce chances of escalated conflict.

The youth literacy skills provided by UNICEF and the vocational skills provided by UNIDO/ILO have brought about alternative activities for youth needing to be demilitarized . There has been evidence of a higher demand for the training.  


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	None

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The challenges that the partners experienced were varied. UNICEF encountered problems accessing Akobo due to some resistance in Akobo. This led to some delays in their implementation, which was overcome through implementing through another national NGO.

UNOPS encountered the problem of conflict while their contractor delivered equipment. 

ILO did not have any staff on ground following the demise of their colleague in December of 2013. This led to considerable delays in the delivery of the business training of youth. 


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	UNICEF, UNIDO/ILO intend to finalise their training activities with youth in Akobo, Pochalla , Pibor and Bor. 

UNOPS intends to retender for new borehole contractor as well as a trainer of the Water Users Committee in preparation of the dry season when implementation of the boreholes will begin.


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	UNICEF and UNIDO/ILO both intend to formally request for No-Cost-Extension to December 2015, while UNOPS requested already requested for an extension to August 2016. 

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	
     Total
       UNICEF
   UNOPS
      UNDP         ILO, UNIDO
    FAO, UNEP

Budget
       9,999,957           768,260        5,920,352            1,200,000      1,553,886                      557,459

Committed  4,601,459        555,000
   2,570,000               258,000
    661,000
            557,459

Balance        5,398,498
         213,260 
   3,350,352
        942,000
    892,886
                       0

% Spent               46%
              72%
           43%
            22%
          43%                           100%




	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	There has been a clear indication of the huge need and demand for youth literacy as well as skills training especially in Pibor area. The Greater Pibor Administrative Area (GPAA) Administrator David Yau Yau welcomed more youth activities as an alternative for the armed youth in his area.   
Due to the accessbility of the GPAA, RUNOs have been able to carry out their activities, raising the number of beneficiaries from the initial targets.UNICEF supassed their target by 1500 beneficiaries, from the initial 1000 targeted.  

The Peacebuilding Priority Plan expired on the 31st of May. Efforts to extend it on an interim basis are underway to enable RUNOs to continue on with their activities. It is likely that both UNICEF, UNIDO/ILO, will make requests for No-Cost-Extensions (NCE) to December 2015.  UNOPS had already submitted their NCE request for August 2016 because of the rainy season.



INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
 
Conflicts over resources reduced



	Indicator 1.1


Number of violent incidents in target communities



	No guidelines, on the four thematic areas published and disseminated namely

-Feasibility study

-NRM (Natural Resource Management) guidelines

- (Environmental and Social Impact Assessment) ESIA guidelines

-Gender mainstreaming guidelines available

	Guidelines in four thematic areas:

-Feasibility study

-NRM (Natural Resource Management) guidelines

- (Environmental and Social Impact Assessment) ESIA guidelines

-Gender mainstreaming guidelines 

-Training delivered on the four thematic areas above 

	Completed
	     
	Completed in December 2014

	
	Indicator 1.2

Numbur of youth involved in peacebuilding and conflict resolution
	None available
	1000 youth 
	2522 youth engaged in training
	Denied access to Akobo area
	An alternative National NGO took up the task of training the youth

	Output 1.1
     

	Indicator  1.1.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
     
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Access to water improved


	Indicator 2.1


% of population using an improved water source

	None available
	Construction of 4 haffirs and 4 boreholes in four locations in Jonglei
	2.5 Haffirs completed, 2 boreholes completed
	Some insecurity as well as wet weather. Heavy machinery cannot be moved during the wet season that ends in November/December.
Contractual issues with the contruction of  2 boreholes

	The remaining water structures to commence in the 4th quarter of 2015 or beginning of the first quarter of 2016
Tendering for new contractors to commence in the 4th quarter of 2015 


	
	Indicator 2.2

Travel time to water source
	None available
	To be determined
	     
	     
	     

	Output 2.1
4 community awareness campaigns on diseases

	Indicator  2.1.1
Infection rate for diseases such as diarrhea, intestinal worms and parasitic infections
	None available
	     
	Not commenced
	There has been delays due to contracting issues with the INGO in the Prodoc. 
	Training to commence during the construction of the remaining haffirs and boreholes in the 4th quarter of 2015 or 1st quarter of 2016

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
8 committees established and trained
	Indicator  2.2.1
# of trainings in Operational maintenance
	None available
	8 Water User Committees
	     
	There has been delays due to contracting issues with the INGO in the Prodoc. 
	Training to commence during the construction of the remaining haffirs and boreholes in the 4th quarter of 2015 or 1st quarter of 2016

	
	Indicator  2.2.2
# of trainings in conflict resolution skills
	None available
	8 Water User Committees
	     
	There has been delays due to contracting issues with the INGO in the Prodoc. 
	Training to commence during the construction of the remaining haffirs and boreholes in the 4th quarter of 2015 or 1st quarter of 2016

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

Enhanced literacy and livelihood opportunities for youth
	Indicator 3.1

# of at risk out of school youth accessing literacy skills development
	50 Advance Learning Program (ALP) centers, approximately 4000 ALP students,

Approx. 90 ALP teachers in South Jonglei



	- 30 ALP teachers trained 

- 1000 ALP students enrolled in Twic East, Akobo, Pibor counties



	2522 youth already initiated training in three locations
	Access to Akobo location was denied to one of the local partners of UNICEF due to some political misunderstanding 
	Training will be finalised during the 4th quarter of 2015

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
Youth equiped with literacy skills
	Indicator 3.1.1

     
	50 Advance Learning Program (ALP) centers, approximately 4000 ALP students,

Approx. 90 ALP teachers in South Jonglei



	1000 ALP students enrolled in Minkaman, Akobo, Pibor counties
	2522 youth already initiated training in three locations
	     
	Training will be finalised during the 4th quarter of 2015

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
ALP teachers eqipped with skills
	Indicator 3.2.1

     
	     
	 30 ALP teachers trained 

- 1000 ALP students enrolled in Minkaman, Akobo, Pibor counties



	     
	Access to Akobo location was denied to one of the local partners of UNICEF due to some political misunderstanding 
	Training will be finalised during the 4th quarter of 2015

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

Youth lifeskills in HIV/AIDS and conflict resolution
	Indicator 3.3.1

# of at risk youth equipped with life skills for HIV/AIDS control and peacebuilding and conflict resolution
	None available
	1000 in Akobo, Pibor and Minkaman
	2522 youth already initiated training in three locations
	Access to Akobo location was denied to one of the local partners of UNICEF due to some political misunderstanding 
	Training will be finalised during the 4th quarter of 2015

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

Economic opportunities and employment is generated for young men and women
	Indicator 4.1

# of youth and women with access to economic opportunities and income generation
	Youth and women currently have extremely limited access to skills training and employment opportunities 
	Increase by 30% number of youth currently taking literacy classes in target counties

1500 young men and women access learning and skills training opportunities



	     
	The ILO training component which includes the business skills and coperative group training is yet to commence. They have no staff prescence in Juba yet, after the demise of their colleague in December 2013. 
	 Business skills training will commence in the 3rd quarter of 2015

	
	Indicator 4.2




	     
	     
	     
	     
	     

	Output 4.1
Marketable technical skills
	Indicator 4.1.1

     
	     
	1500 young men and women access learning and skills training opportunities
	1190 young men and women with technical skills 
	As above
	Business skills training will commence in the 3rd quarter of 2015

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
New enterprises or existing ones upgraded
	Indicator 4.2.1

# of new enterprises established or existing ones upgraded
	Very few registered enterprises exist in Jonglei
	10 new micro-industries established or existing ones upgraded
	Not commenced
	As above
	Business skills training will commence in the 3rd quarter of 2015

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

Cooperative education and finance training
	Indicator 4.3.1

# of cooperative groups undergoing training 
	Not available
	At least 10 new cooperatives established among women
	Not commenced
	As above
	Business skills training will commence in the 3rd quarter of 2015

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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