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[COLOMBIA]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JULY 15TH, 2014
	Project No & Title:
	PBF/00089169/Communication for Peace

	Recipient Organization(s)
:  
	UNICEF COLOMBIA recipient agency for a United Nations Colombia project.

	Implementing Partners (Government, UN agencies, NGOs etc):
	UN agencies and Government.

	Location:
	Colombia

	Total Approved Budget :

	USD 1'869.200

	Preliminary data on funds committed : 
 
	 USD 1'625.250,50
	% of funds committed  / total approved budget:
	87%

	Expenditure
:
	USD 924.958,46
	% of expenditure / total budget: (Delivery rate)
	49%

	Project Approval Date:

	03.02.2014 (Created date on system)
	Possible delay in operational closure date (Number of months)
	0

	Project Start Date:


	01.01.2014 
	
	

	Expected Operational Project  Closure Date:
	31.10.2014
	
	

	Project Outcomes:
	Outcome 1: At the of end of the national communication campaign, at least 70% of a representative sample of the national public opinion, demonstrates higher awareness on how to contribute to a culture of sustainable peace and reconciliation.
Outcome 2: More than 50% of representative sample of women and youngsters in two of the most affected regions by the armed conflict in the country are more prone to promote peace and reconciliation in their communities.

	PBF Focus Area

	2.1.


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.
(500 words max.)
	     For both outcomes:   

- Development of thorough TORs and bidding process to choose the best communications agencies to achieve the purpose of the campaign and to be able to monitor and evaluate it. 
- Development of Campaign: "Breath Peace"

- Media analysis to reach the highest audience through the most adequate media mix strategy.

Outcome 1: 
- Development of integral communications strategy to execute communications vehicles tailored for National Public opinion. 

- Development of tools to create base line to monitor and evaluate the campaign and peace culture perception in the country.

Outcome 2:  
- Thorough review of all zones of the country to prioritize most affected regions by the armed conflict in which there is a significant population of women and youngsters, In order to target these sites to reinforce the campaign with local public events related to culture of peace. 
Outputs achieved:

Outcome 1 and 2:
- Contract with creative agency done and in progress of execution.

- Seven TV spots developed and produced. These include spots which will specifically reach women, others urban and rural people and general public.

- Song allusive to the campaign developed and ready to be launched in massive media on July 16 2014

- Radio soap opera written and ready to be produced, which will also target women and families.

- Comics related to culture of peace in production, which will be directed to children and youngsters.

- Launch event ready to be done on July 16th 2014

- Public Relations Strategy

- Concept, strategy and budget of Local public events that will be developed in rural areas of the country has been finished. These events will start in August 2014.

- Digital communications strategy and communication pieces including website and social networks messages already developed. These will tackle national public opinion with a strong emphasis on the reach of women and youngsters with culture of peace messages. Women and youngsters according to research data consume more digital media in Colombia.

- OOH (Out Of Home)* strategy and communication pieces developed- * OOH refers to billboards and all advertising pieces in media channels that are on the streets, such as ads on buses, etc.

- M&E Monitoring and Evaluation of the campaign contract done. Questionnaire for baseline data developed and field work initiated.
Colombian government has made ​​available its own media networks to spread the pieces of the campaign. The support is valued about USD 400,000 this include the UN radio program at Radio Señal Colombia, which is the main official radio network. This program is already part of an agreement between the Government of Colombia and United Nations System and this will ensure at least 4 references of the peace campaign radio spots on a weekly basis from July to October 2014, plus other media coverage and Government TV programs as: "urna de cristal", "Señal Institucional", and others.


	Do you see evidence that the project is having a positive impact on peacebuilding?

(250 words max.)
	     Project will be launched on July 16, 2014.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(250 words max.)
	      Project will be launched on July 16, 2014.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.
(250 words max.)
	      Progress has been adequate taking into consideration that Colombian presidential elections took place from May 25th to June 15th, 2014 - a period in which campaigning was highly polarized and saturated with messaging related to peace.  Immediately following the election, the World Cup, from June 14th - July 13, dominated Colombian public attention and absorbed prime advertising placement opportunities in all major media.  With political and technical reasons favoring a launch of the campaign following these two events, the time was used to good advantage in order to develop all mentioned outputs to be able to launch immediately afterwards, on July 16 2014.

	What are the main activities/expected results for the rest of the year?
(250 words max.)
	     - Campaign on massive media on air, TV, Radio and OOH.
- Rural public events

- Public Relations strategy with emphasis on media exposure of the messages of the campaign.

- M&E baseline results and post campaign results.

	Is there any need to adjust project strategies/ duration/budget etc.?
(500 words max.)
	      - Not so far.

	Are there any lessons learned from the project in the period reported?
(500 words max.)
	      - Very valuable interagency work.
- More resources might be needed to continue the effort to communicate massively the message of culture of peace.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(250 words max.)
	     87%

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(250 words max.)
	       The INDICATOR BASED PERFORMANCE ASSESMENT can not be completed in this moment, since the first data of indicators will be obtained around the end of July 2014.


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. 
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
	Indicator 1.1
	     
	     
	     
	     
	     

	
	Indicator 1.2
	     
	     
	     
	     
	     

	Output 1.1


	Indicator  1.1.1
	     
	     
	     
	     
	     

	
	Indicator 1.1.2
	     
	     
	     
	     
	     

	Output 1.2
	Indicator  1.2.1
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
	     
	     
	     
	     
	     

	Output 1.3
	Indicator 1.3.1
	     
	     
	     
	     
	     

	
	Indicator 1.3.2
	     
	     
	     
	     
	     

	Outcome 2


	Indicator 2.1
	     
	     
	     
	     
	     

	
	Indicator 2.2
	     
	     
	     
	     
	     

	Output 2.1


	Indicator  2.1.1
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
	     
	     
	     
	     
	     

	Output 2.2
	Indicator  2.2.1
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
	     
	     
	     
	     
	     

	Outcome 3
	Indicator 3.1
	     
	     
	     
	     
	     

	
	Indicator 3.2
	     
	     
	     
	     
	     

	Output 3.1
	Indicator 3.1.1
	     
	     
	     
	     
	     

	
	Indicator 3.1.2
	     
	     
	     
	     
	     

	Output 3.2
	Indicator 3.2.1
	     
	     
	     
	     
	     

	
	Indicator 3.2.2
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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