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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. N.A.

	Priority Plan Outcome indicator(s) to which project is contributing. N.A.


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.

Outcome Statement 1:  Enhanced comprehension of the current situation of violence, its nature, the local context and trends through systematic information gathering and research
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of decisions (mitigation and operational actions in response to violence) taken by stakeholders (govt., CBOs, security forces) using the CDNH analysis provided.



Indicator 2:

Increase of culturally, gender-sensitive and conflict-sensitive reactions and activities by stakeholders of CDNH.



Indicator 3:


	Baseline: More than 50 decisions were made by the government, CSOs and security apparatus on the basis of the recommendations made in the four Rakhine commission reports that were prepared by a research team which later joined CDNH.


Target: Research team mobilized and producing high-quality and regular research outputs for policy making and mitigation decisions/actions being taken as a result of this timely analysis.



Progress: Since the project started, CDNH submitted an action plan, a needs assessment report, eight memos on policy issues, including  education and health care issues in Rakhine State; living conditions in IDP camps in Rakhine State and the boat people issue, fourteen memos on election violence and seven memos on communal tension and hate speech to relevant government agencies. More than 40 decisions have been taken by the government and more than 30 CSOs based their decisions on the reports, analyses and news updates on communal issues (especially community dialogue and joint activities between different communal groups) provided by CDNH and the knowledge they attained from the trainings run by CDNH. More than 20 international organizations and foreign embassies have noted that they have used CDNH’s bi-weekly early warning update and the needs assessment report.
Baseline: Ten per cent of the activities of CDNH’s stakeholders are related to culturally sensitive issues; less than ten per cent are related to gender issues; and between 50 and 60 per cent are related to conflict-sensitive issues.


Target: Stakeholders engaging with CDNH as a result of its performance and reputation and the same stakeholders displaying conflict sensitive and gender-sensitive behavior.



Progress: CDNH’s stakeholders are currently implementing activities, of which:  

- 55 per cent are related to culturally sensitive issues;
- 35 per cent are related to gender issues;
- 65 per cent are related to conflict-sensitive issues.

Baseline: 
Target: 
Progress:


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Output 1.1: Recruitment of research and operations personnel

Most of the staff have been recruited and will have joined CDNH by the end of 2015. Specifically, 37 out of 38 staff have been recruited and are currently working. This number will be 38 by the end of the year.

Output 1.2: Procurement of equipment for successful CDNH start-up

Most of the equipment needed for the establishment of the Research and Training Program will have been acquired by the end of 2015 A total of 12 items have been acquired by CDNH. 

These elements have allowed CDNH to:

- Conduct early warning and capacity building trainings in several places such as Rakhine State, Mandalay Region, Yangon Region, Bago Region

- Conduct Data collection and data processing activities for ten townships in Rakhine State, eight townships in Kayak State, 40 townships in Yangon and 15 townships in Bago
- Publish daily newsletter, bi-weekly early warning and early response update, needs assessment and memos. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


CDNH created a Research and Training Program (RTP) to implement activities under Outcome 1. RTP has conducted 14 activities- studies, trainings, data collection/processing.
Trainings
Trainings were designed to enhance tolerance and social harmony, focusing on tolerance as an essential element in successful democratic transition, citizenship rights, communal problems, countering negative socialization, and public campaigns against hate speech and intolerance of diversity. The duration of each training was 3-4 days, with the last day reserved for group discussions during which all participants shared experiences in dealing with communal problems, and exchanged views on how animosity between different communities could be abated. This provided a platform for participants from different religious groups to discuss any problems they had with each other, and learn about each other in the process. Several Buddhist and Muslim participants mentioned that they had never had such a chance to do so before. Surveys conducted after each training show that CDNH managed to create a change in participants' mindsets. Previously, only about ten percent of participants had a positive attitude towards members of other communities. After the trainings, however,  interviews with participants indicated that more than 50 percent had become more culturally sensitive and had a constructive understanding of other communities. Moreover, 30 per cent of the participants subsequently ran trainings in their own areas, drawing on the knowledge and skills they attained from CDNH’s trainings.
Data collection and processing
Status of research reports:

Kayah State: Currently with the printing house, CDNH to circulate in Nov 2015. 
Yangon Region: Research team analyzing findings, CDNH to publish in Dec 2015.

Bago Region: Data collection and analysis to be completed by mid Nov 2015. CDNH to publish shortly after.

CDNH’s most successful achievement is the publishing of the Rakhine States Needs Assessment Report in Oct 2015. Representatives from the Union government, Rakhine government, political parties, INGOs and CSOs attended the launch. The report’s findings show a strong difference in access to livelihoods between Rakhine and Muslim communities. The surveys for Mandalay Region, Ayeyarwaddy Region, Karen State and Mon State will conducted in Nov and Dec 2015, and for Sagaing Region and Magway Region between Jan-Mar 2016.

In addition, between July-Oct 2015, 13 memos were released on election violence and seven on communal violence. These, along with newsletters and bi-weekly situation updates, led the government to take decisions related to security concerns against election violence; living conditions of boat people, health care services for Muslim communities (especially pregnant women); and security concerns over the Buddhist nationalist group, MaBaTha, and Muslims in Bago.

The RTP also works in close coordination with the Early Warning System to provide timely information.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

By Dec 2015, most of the field research will have been completed. Data processing of the last few reports are currently underway. The trainings and most of the activities expected to be held under Outcome 1 have already been completed.

Outcome Statement 2:  The mitigation of risks is enhanced and responses to threats of social violence are improved through the setting up and maintenance of an Early Warning System (EWS).
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Key institutions and stakeholders, (i.e. union and state govt., security forces (police), communities (e.g. Rakhine nationalist communities, Muslim activist networks) and community based organizations use information from EWS and respond to warnings in a way that reduces tensions and violence, taking into account cultural and gender sensitivity. (NB: This requires monitoring the number of violent incidents, culturally inappropriate responses, and opportunities for peace building seized.)


Indicator 2:
CDNH creates and implements policies, strategies and actions that respond to, and directly result from, the information produced by their EWS, thus showing a high level of responsiveness to the EWS


Indicator 3:


	Baseline: Only government agencies were provided with the information


Target: Widespread use of information provided by CDNH in conflict prevention.


Progress:Not only have the Union and State government agencies used the information provided by CDNH effectively- the entire diplomatic community and major Political Parties now also do so. In total, more than 300 stakeholders are using EWS information and actively respond to its warnings. Moreover, EWS monitoring showed that the number of positive incidents increased by 30 per cent since August while the number of negative incidents has started on a slow regression. Since the project was implemented, at least six conflicts were prevented. 
Baseline: No EWS


Target: CDNH able to use EWS to respond to warnings and adjust its activities accordingly, and share these warnings with relevant stakeholders.



Progress:The Early Warning System is now fully established. Community level information sharing networks have been set up in all six clusters. Social media monitoring is underway. There are 26 Facebook pages being monitored and data collected three times a week.
Starting in August, EWERP has published biweekly situation updates that are receiving rave views from the target audiences that range from community development workers to ambassadors and ministers. There is a high demand to join the mailing list for situation updates and therefore the dissemination network is growing.

Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Output 2.1: Missions conducted between CDNH and conflict areas 

Staff necessary to implement activities have  been recruited. Funding allocated to set up EWS was spent appropriately. EWS is in contact with key stakeholders across Myanmar, with networks established in Rakhine State and Bago Region, and through community-level information-sharing networks in Rakhine State, Yangon Region, Bago Region (West) and Mandalay Region. CDNH has a presence in Rakhine through a branch office. EWERP organized five early warning and early response experience sharing workshops.
Output 2.2: Training sessions for staff and local communities on EWS
Two training sessions are held for all clusters every two months. Experience sharing and awareness raising meetings were organised across six regions.

Output 2.3: Procurement of communication equipment for early warning system
As of Nov 2015 most of the equipment and supplies have been procured for operation of EWS.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


An Early Warning Early Response Program (EWERP) has been set-up to achieve Outcome 2.

The awareness workshops focused on explaining to local partners the importance of conflict prevention and management. In experience sharing workshops, EWERP explained the early warning system. In the set-up training, the EWERP team gave a two-day long training system to local partner organizations. Between 20-45 people attended the awareness and 40-60 people attended experience sharing workshops and the set up trainings. Although women accounted for about 30 percent of the set-up training, they accounted for less than ten percent in two of the sharing workshops. The EWERP team, in collaboration with female participants, requested male participants, especially community leaders, to encourage women in their respective local areas to play more active roles in interfaith dialogue, and in the campaigns against hate speech and intolerance of diversity.  

To consolidate its partnership with local interfaith groups and CSOs, the EWERP team made two week-long trips to Bago Region, Magway Region, Mandalay Region, and Sagaing Region and had more than 20 meetings with partner organizations. EWERP can now say with confidence that it has successfully accomplished its goal to set up an early warning network in the areas outside Rakhine State.  Since CDNH grew out of the Commission of Inquiry for Communal Violence 2012 in Rakhine State, EWERP has established a strong network in Rakhine State. As a consequence, an advanced training was offered to partner organizations in Rakhine State. Also, starting in August, EWERP published bi-weekly situation updates that received rave reviews from the targeted audience that ranged from community development workers to ambassadors and ministers. 

The EWERP mapped all incidents that occurred- 67 negative incidents that occurred since August, and 13 positive incidents reported. The curve of negative incidents is getting lower while positive incidents have increased by over 30 per cent. CDNH's partner organizations reported that they were able to prevent violent incidents from occurring because they were able to establish interfaith networks at the trainings organised by CDNH. EWS activities have effectively prevented at least six conflicts in Bago Region and Rakhine State. These potential conflicts involved Buddhist communities and Muslims communities and were prevented thanks to information sharing with key-stakeholders that led to decisions made to soften the issues.
EWERP is providing other programs of CDNH with relevant information thanks to the monitoring of over 26 Facebook pages and a thrice weekly data collection activity. CDNH and EWERP have created a Facebook page for both the organization and the network it is seeking to establish. The Facebook pages are gaining increasing numbers of followers. It is estimated that over 300 stakeholders are using EWS information to develop policies related to communal violence.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Despite the initial delay, the EWS is now well set-up and has completed most of its activities. To mitigate the delay, CDNH had regularly written memos to senior government officials on the issues that could lead to violence. All alerted communal tensions that were brought to CDNH's attention were closely monitored and any development of tensions was reported to the government. More importantly, the Union government and Rakhine State and Bago Region governments acted on many of the recommendations made by CDNH in their memos. For example, during the boat people crisis in May 2015, the Union government acted on the recommendations provided by CDNH. The fact that there was no communal violence during this reporting period indicated that the delay in setting up the EWP did not have significant impact on the expected outcome.

Outcome Statement 3:  Local capacities for conflict resolution are enhanced and acceptance of differences through public outreach, awareness raising and training is increased, and a growing constituency for social harmony is created and fostered.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Perception levels of members of targeted communities on the level of inter-communal violence in their community and their own safety (disaggregated by religion and gender).



Indicator 2:
Perception levels by members of targeted communities on the efforts by key institutions and stakeholders to pre-emptively and effectively address potential tensions and hence prevent violence (disaggregated by religion and gender)


Indicator 3:


	Baseline: In a survey conducted in ten townships in Rakhine State in March and May 2015, 14 per cent said communal violence was still likely to occur in Rakhine; 36 per cent said it has become less likely but was still possible; 18 per cent said unlikely; and 31 per cent said ‘don’t know’. Although 50 per cent of the survey participants answered that the security has improved, the same number of participants (50 per cent) said they still felt unsafe. Of the people who were concerned about communal violence, the number of men (53 per cent) exceeded that of women (47 per cent) and the number of Buddhists (56 per cent) exceeded that of Muslims (43 per cent). Of the people who felt unsafe, men (66 per cent) accounted for more than women (30 per cent) and Buddhists (65 per cent) accounted for more than Muslims (35 per cent).
In a survey with 500 people from Bago Region, Mandalay Region, Sagaing Region and Mon State in May 2015, five per cent said communal violence was still likely to occur in their respective areas; 18 per cent said it was less likely but still possible; 20 per cent said it was unlikely but communal tension would continue; 40 per cent said it was unlikely; and the rest answered ‘don’t know’. However, only about ten per cent they felt unsafe to move around in the areas where members of other religious or ethnic groups outnumbered their own. Of the people who were concerned about communal violence, the number of men (62 per cent) exceeded that of women (38 per cent); the number of Muslims (68 per cent) exceeded that of Buddhists (21 per cent), Christians (six per cent), and Hindus (five per cent).


Target: To convince at least 50 per cent of the targeted population that communal violence could be avoided.


Progress:It is too early to conduct a survey to measure changes in the entire targeted population. However, about 500 participants of CDNH’s meetings and trainings noted that the knowledge and understanding they attained from meetings and trainings had made them realize that communal violence was not inevitable.  
Baseline: As a result of a survey, the perception by members of targeted communities was:

- Buddhist groups: ten per cent positive (on the government), 30 per cent positive (on CSOs), ten per cent (on international organizations)

- Muslim groups:  five percent positive (on the government) 20 per cent positive (on CSOs), 30 percent (on international organizations)

- Christian groups:  ten percent positive (on the government), 30 per cent positive (on CSOs), 35 per cent (on international organizations)

- Hindu groups:  15 positive (on the government), 35 per cent (on CSOs), 30 per cent (on international organizations).
Of the people who thought major institutions and stakeholders effectively addressed the communal tension effectively:

-70 per cent men, 30 per cent women (on the government), 55 per cent men and 45 percent women (on CSOs), 50 per cent and 50 per cent women (on international organizations).


Target: - 50 per cent of members of Buddhist Group and CSOs see key institutions actions as positive

- 50 per cent of members of Muslims groups see key institutions actions as positive

- 50 per cent of members of CSOs see key institutions actions as positive

- 50 per cent of members of Christian groups see key institutions actions as positive

- 50 per cent of members of Hindu groups see key institutions actions as positive

- 50 per cent of men

- 50 per cent of women

see key institutions actions as positive.



Progress:It is too early to conduct a survey to measure changes in the entire targeted population. However, the results of the survey with about 500 participants of CDNH’s trainings and meetings are:

- Buddhist Groups: 18 per cent positive (on the government), 35 per cent positive (on CSOs), 20 per cent (on international organizations)

- Muslim groups:  10 percent positive (on the government) 28 per cent positive (on CSOs), 30 per cent (on international organizations)

- Christian groups:  15 per cent positive (on the government), 33 per cent positive (on CSOs), 35 per cent (on international organizations)

- Hindu groups:  15 per cent positive (on the government), 35 per cent (on CSOs), 28 per cent (on international organizations).

Of the people who thought major institutions and stakeholders effectively addressed the communal tension effectively are:

- 73 per cent men, 27 per cent women (on the government), 55 per cent men and 45 per cent women (on CSOs), 50 per cent and 50 per cent women (on international organizations)

Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Output 3.1: Awareness raising of diversity and advocacy for mutual understanding among community and stakeholders

The Public Outreach Program had drafted the contents of Civic Education Curriculum for Primary School Education. Public campaigns were undertaken (five in Bago, two in Mandalay and three in Rakhine State) and memos written to raise awareness on the issue. Meetings stakeholders were organized, notably with Muslims leaders in order to allow women to participate to the trainings. Finally, a joint committee was formed in Maungdaw and consultation/cooperation meetings held in Sittwe, Kyaukphyu and Ramree.

Output 3.2: Trainings on diversity and socialization
The Public Outreach Program is conducting research on teaching civic education in Myanmar with the assistance of three consultants. A review workshop on Civic Education in Myanmar was organized on 28 July, and trainings to build capacity on tolerance and social harmony were organized for CSOs in Yangon, Pyay and Mandalay.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


In order for CDNH to reach the outcome 3, a Public Outreach and Civic Education Program (POCP) have been implemented and is leading most of the activities that took place with the support of both the RTP and the EWERP. 

Since the beginning of the project, more than 100 Muslims and 150 Rakhine community members and youth leaders who have participated in various activities, including “reconciliation meetings”, have shown increased tolerance and sensitivity towards one another. For example, they now refrain from using the socially controversial terms ‘Rohingya’ and ‘Bengali’ in meetings so as to avoid offending each other. Five Muslim leaders and ten Rakhine leaders said that since they started working with CDNH, they had also tried to change the mindset of several hundred people they knew. They also said that if CDNH could help them organize sharing sessions, they should be able to change the mindset of several thousand people.

More generally, in July 2015, the CDNH through its Public Outreach and Civic Education Program (POCP) organized a Teaching Civic Education workshop with officials from the Ministry of Education, relevant experts, scholars and trainers. The workshop reviewed the ways in which civic education was taught throughout history and by different organizations. In response to a recommendation made by one of the participants, officials from the Ministry of Education proposed the formation of a joint-committee with members of CDNH, experts and scholars once the revision of civic education textbooks for the primary level is completed.  POCP currently is in the process of completing the revision. 

In July, POCP also published a monograph on the history of teaching civic education in Myanmar. In July, CDNH organized a reconciliation meeting between Muslims and Rakhine community leaders in Sittwe. The meeting discussed the possibility of organizing an interfaith dialogue in Maungdaw; of organizing a civil society forum in Sittwe; and of enhancing the role of women in conflict prevention and community development. Although the community leaders initially planned to organize an interfaith event in Maungdaw in September, they decided to postpone it until after the elections. This decision was made in the follow up meeting held among Muslim and Rakhine leaders in August 2015, because of an increasing negative campaign and fabricated rumors around the boat people issue.
A great achievement of the POCP happened in the context of flooding. After trainings, Buddhist and Muslims were working together to provide affected areas with foods and goods, as well as to rehabilitate the areas affected by the unexpected flooding. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Despite some delay at the beginning of the project, mainly because of the Ramadan period, most of the activities have been implemented, and CDNH has reached its objectives. 

Outcome Statement 4:  CDNH is recognized as an effective institution for reducing community tensions in Myanmar and its continued existence is assured
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Additional funds are mobilized for CDNH.



Indicator 2:
Key government, non-state actors and third-party observers testify to value of CDNH to resolution of social conflict.


Indicator 3:


	Baseline: Two Million kroner from the Norwegian government.



Target: Several donors engaging with and committing funds to CDNH as a result of its performance and reputation.



Progress:Though the exact amount has not been set, the Swiss government has pledged to provide funding of about 100,000 USD to hire an early warning consultant before the end of 2015. The Norwegian government has pledged to give about 300,000 USD to start an anti-human trafficking initiative in Rakhine State. The Peace Support Fund (PSF) has given 357,755 USD to organize reconciliation meetings and run the civic education program. 
Baseline: Many actors unaware of role of CDNH.
Target: Key sectors of society increasingly value CDNH’s role and can cite concrete examples of its contribution to social coherence
Progress:More than six major government agencies including the President’s Office and the Rakhine State government, more than 20 local CSOs, more than 20 international organizations and foreign embassies have regularly sought advice on Rakhine and communal issues from CDNH. 
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Output 4.1: Joint activities/meeting
CDNH has requested more funding from the Norwegian government and the Swiss government to establish a legal program and to hire a consultant respectively. This funding has been obtained. In addition, the center is currently looking forward to having meetings with officials from the Japan Foundation and EU to discuss possible funding. 

Output 4.2: Communication material
CDNH developed its communication material in order to spread as much information as possible to the relevant stakeholders. A Facebook page has been created and followed by more than 7000 people. As well as this, a Harmony Network Facebook page has been set up for members of the network to share relevant information.  

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Anecdotal evidence indicates that several stakeholders recognize CDNH’s contributions to conflict prevention. However, it is too early to concretely measure the extent to which CDNH is recognized as a credible conflict management institution. An independent consultant will be hired to survey stakeholders’ opinions of CDNH’s activities by the end of the second phase. De facto, it is noteworthy to highlight that CDNH is now always invited to meeting and conferences by foreign agencies that develop activities in Rakhine and is being consulted by INGO and Diplomatic missions on the situation in Rakhine. 

The dissemination of biweekly situation updates by the EW program, has received positive feedback and there is high demand to join the mailing list for situation updates. Dissemination has grown rapidly, with more than 300 individuals now receiving information. Coupled with internal distribution among UN agencies, situation updates are now reaching several hundred individuals. Government agencies, international organizations, foreign embassies and local CSOs have welcomed the Rakine Needs Assessment

Currently, President U Thein Sein of the Union of Myanmar, vice-presidents, senior union ministers, chief minister from different States, the United Nations Agencies, most of the Diplomatic missions, more than 100 Civil Society Organizations and religious organizations and major political parties are taking advice from CDNH. 

The launching events for the Rakhine State Needs Assessment perfectly show that CDNH is now considered a relevant organization in the field of Peace Building, Diversity promotion and Social Harmony. More than a hundred participants attended the launch, including representatives from UN agencies, local and international NGOs and government officials. 

The external communication of CDNH contributes as well to the visibility and impact of CDNH activities. More than 7000 people are following the CDNH Facebook page, with an average increase of 30 per cent per month. In general, each post reaches more than 8000 people through Facebook. 

Moreover, the project has received additional funding from the Norwegian government and the Peace Support Fund (PSF). The Norwegian government funds are used on staff salaries and costs of organizing joint committee reconciliation activities not covered by the PBF funding. The funding from PSF covers expenses of reconciliation meetings, public campaigns on tolerance, and the civic education program. The Norwegian government is considering providing additional funding to start the legal advisory program. Meanwhile, the Swiss government may provide funding for a consultant for the early warning system. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

The results related to outcome 4 have been reached at the time this report is being written. 

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	This report is based on the document published and produced by the CDNH as well as the reporting documents written after each of the activities implemented. Media reports were used in order to figure out the impact of CDNH’s work. UN agencies reports, as well as information from Social Media networks were also used in order to provide evidence based information and to monitor the use of information provided by CDNH to other stakeholders. 

In order for the report to reflect the reality of the activities, it has been reviewed by several members of staff as well as validated by the director of CDNH, who gives his approval.
 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The Peace Building Fund grant is still running and will continue until September 2016. The Peace Support Fund started in May 2015 and is scheduled to end after one year. The current Norwegian funding will stop at the end of December 2015. Another source of funding from the Norwegian government will start before the end of 2015. The funding from the Swiss government should start before the end of the year. CDNH will soon have a meeting with the Norwegian ambassador to discuss the possibility of more funding from the Norwegian government. EU and the Japan Foundation have expressed their interest in supporting CDNH. CDNH will soon meet the officials from the Japan Foundation and EU to discuss possible funding.
 


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project has received additional funding from the Norwegian government and the Peace Support Fund (PSF). The Norwegian government funds are used on staff salaries and costs of organizing reconciliation activities not covered by the PBF funding. The funding from PSF covers expenses of reconciliation meetings, public campaigns on tolerance, and the civic education program. The Norwegian government is considering providing additional funding to start the legal advisory program. Meanwhile, the Swiss government may provide funding for a consultant for the early warning system.



	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	In all reconciliation meetings, CDNH always included government officials and explained to them the safety problems CDNH and its partners could encounter. Government officials always provided CDNH staff members with security whenever trips were made to security sensitive areas. More innovatively, at each training or activity in Rakhine, CDNH ensured that a government minister gave a speech, thus preventing any violence from hardliners. In Rakhine State, CDNH ensured its partners from both communities could contact the state security minister directly if they were concerned about their own safety. Another risk is the abuse of the information CDNH has gathered. To ensure that the information collected by CDNH would not be used improperly, the computer on which the data is stored is not connected to the Internet. It is password protected and only staff members authorized by the Director have access to it.

In addition, the CDNH, in partnership with CPCS sent hardline activists for training in Sri Lanka. This activity was risky since these hardliners can create trouble. However, it appears that the method used created a change in the mindset of these hardliners. 

As part of innovative activities, informal dinners were organized with UN and foreign government officers in order for extremists from both sides to meet and discuss reconciliation. Moreover, during the group discussion part of trainings, CDNH implemented scenario planning where both sides had to take a different role.




	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	CDNH supports United Nations Security Council Resolution 1325. CDNH has recruited women staff members at every level of its staff structure. Both the chief operating officer and three out of six managers are women. Of 37 staff members recruited during the report period, 17 are women. In all its activities, CDNH has ensured that women were sufficiently represented within all its programs (30 to 55 percent). 

In the activities such as training, normally, Muslims in Rakhine do not want to bring women representatives to the meetings. However, upon request from CDNH, Muslims leaders have begun to include women representatives in meetings with Rakhine community leaders. CDNH is also working with Rakhine women organizations to promote the welfare of all female residents of Rakhine State (both Rakhine and Muslim women). In all foreign exposure trips for community leaders CDNH has organized, women were always well represented (40 to 60 percent).  In conducting the needs assessment in Rakhine State, CDNH has paid special attention to the needs of women. CDNH will not make any reservation or exception to the principle of gender equality in all its activities.

Within the activities, gender issues are largely mainstreamed. De facto, a Women Leadership and Conflict Prevention training was organized in December and discussions were held with Muslims leaders in order for them to allow the participation of women in the trainings. 



	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	When organizations like CDNH took a neutral position on communal problems, they exposed themselves to criticism from hardliners within the contentious communities, especially in Rakhine State. CDNH and its Rakhine and Muslim partner groups have been labeled as national traitors by both communities. It is imperative that stakeholders including the government and international organizations work together to strengthen the groups that are willing to play a constructive role in conflict prevention. 




PART 2: LESSONS LEARNED AND SUCCESS STORY  

2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	It is important, especially in the ramp-up phases of a project, to provide capacity-building support  in the form of training and sharing of best practices, with the relevant teams of the recipient. For instance, UNOPS shared its best practices in terms of Procurement, Finance, Recruitment, etc. with CDNH to ensure that these processes are up and running in the organisation. RCO likewise supplied UN experts for technical support in the setting up and maintenance of the EWS, and conducted training to equip staff on the use and maintanance of the system. 

	Lesson 2 (1000 character limit)
	Where beneficiaries are funded by more than one funding source, reporting requirements can usually be quite onerous as donors require detailed progress reports at various time intervals. At times, beneficiaries may not have the capacity to fulfill reporting requirements. It is important that clear guidelines are provided on the part of donors to help make the process easier for them.

	Lesson 3 (1000 character limit) 
	CDNH plays a key role in influencing government and local community-based organisations, due to its management's networks and influence on the ground. In order for project outcomes to be achieved, it is often effective to work through local NGOs led by influential local individuals.

	Lesson 4 (1000 character limit)
	

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)

Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
N.A.
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):


Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: [As the project financial year is from 1 Mar - 28 Feb, an annual financial report is due to be submitted not later than 28 Feb 2016. As such, financial progress details are excluded from this report]. 

	Output 1.1
	     
	     
	     
	     
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
UNOPS has had an excellent relationship with CDNH and its leadership team, and with other partners. For this project, no significant changes are envisaged in the near future.

The other partners of this project have likewise made significant contributions to the set-up and operation of CDNH. For instance, RCO supplied UN experts for technical support in the setting up and maintenance of the EWS. These included technical inputs to its EWS team and 1.5 day of Early Warning/Early Action training (4 – 5 May 2015) for CDNH technical team as well as both the users. This training module has now been used in a number of multiplier courses leading to the enhancement of local capacities for conflict resolution.  

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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