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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. PBF Priority Area 2: Promotion of co-existence and peaceful resolution of conflict




	Priority Plan Outcome indicator(s) to which project is contributing. 2


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Increased participation and representation of women in decsion making processess on issues of peace and security 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

No. and % of women actively engaged in decsion making processes, disaggregtaed by level, cabinent, pariament and local councils
Indicator 2:
     
Indicator 3:
     

	Baseline: 12% women in parliament, 14% ministers and deputies, 19% in local councils with 8% as chairs and 9% Paramount Chiefs.
Target: Minimum 30% women in decsion making positions  by 2017 
Progress:off track 
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
1.1 Capacity of women enahanced to play constructive and informed role in decsion making processess at national and commuity levels, on issues of peace and security

1.2 Gender responsive behaviour change for prevention of violence against women and children.
1.3 Increased access to justice for women and peace consolidation stregthened. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
Sexual violence crimes that were common during the eleven years conflict  in Sierra Leone, such as rape, are still prevalent in the country.  The rate of reporting has escalated partly related to the passage of the Sexual Offences Law in 2012 and increased media reporting on sexual violence crimes as well as widespread  public education campaigns against sexual violence. All implmenting agencies provided public awareness on Sexual offences Law, GBV and the gender justice laws. Participants at trainings included Paramount Chiefs, Chiefdoms Speakers, Councillors Traditional leaders and religious leaders community women, men and boys .  The culture of silence is gradually being broken due to continuous public  awareness raising initiatives.  The enhanced knowledge of communities on the legal framework on VAW  has contributed immensely to the increased number of reported cases of GBV incidents . The activities undertaken have also encouraged mutual understanding and peace within communities, this has  helped to tackle SGBV and FGM through targeting both survivours/potential victims and male community members - thereby promoting peace and security in communities. The project activities raised awareness of women's rights amongst participantsof the various projects, instilling confidence in women and girls to participate in decision making processes and also increasing the representation of women's issues during such decision making. 
During the reporting period, funds that had been made available to UNDP at the  request by the MSWGCA were used to carry out activities  to achieve the overall outcome. UNDP activities between April and December 2013 aimed to improve access to justice through supporting the reinforcement of the ban on child FGM and support to victims of SGBV in Northern Sierra Leone.    Activities that were originally planned  in the proposal had been carried out by the MSWGCA. 

Although women are participating at all levels of governance, their representation is higher at local level than at national  level. In the Ward Committees, even though the statutory provision for a 50% female representation is met in most cases, it is evident that most women elected do not have the capacity (relevant schooling, experience and confidence) to function effectively. The training was effective in raising their awareness on issues of gender equality and women’s empowerment.  Participants observed that there is prejudice against the employment of women in local and chiefdom councils. There are more women in appointive than in elected positions, it is generally believed that women do not even support each other in elections as they feel greater allegiance  to party interest  than to gender equality and equity  considerations. This awareness has equipped more women to stand for and to advocate for decision making positions whilst more men are becoming aware of the patriarchal barriers to women’s active participation in decision making process.  

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Progress of project in some areas has been slow one reason being that institutional structures at the community level  are weak and need to be strengthened to effectively enhance women's participation in decision making processes of peace and security. Community and religious leaders who are custodians of the culture and traditions are  now being sensitised to accelerate positive change  in the area of banning child FGM

The establishmen of  three provincial SGBV information desks within the Magistrate Courts was already been completed by the MSWGCA, so funds were used instead to contract a consultant to develop the Sierra Leone Women Empowerment and Gender Equality Policy. The Development of  a Policy and Implementation Plan  for the 30 percent quota for women in decision making positions at  all levels is yet  to be completed.  The comletion of tis poliy will acceerate the enactment of the minimum 30%  quota bill. A joint taskforce has now been formed and will jointly recommend, advocate and lobby for the same cause. Regional consultations are also being planned by women's organizations by mid -2014. Currently the Consultant has had one debriefing session and validation session  with government, donors and other UN agencies. Report is due at the end of Q1 2014. 

Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 




Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base for this report can be found in the various Implementing Partners Reports for  the period under Review.  Furthermore, Family Support Unit Annual Report 2013  shows the national reporting of GBV cases are recorded and reported. The Gender Mainstreaming/Equal opportunity Policy can also be found in the Sierra Leone Prisons Department. 

In December 2013, the Consultant developing the  "Women Empowerment and Gender Equality Policy", validation sessions  involving UNDP, other UN agencies, government representatives and donor agencies held workshpd  where participants had an opportunity to input into the document. Community validation sessions will be carried out in early 2014. 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project filled in critical funding gap, for the training of the paralegals  as they also give legal counselling to GBV survivors to access social justice to enhance the peace and security of women and girls. The funding also provided the opportunity for disadvantaged communities and hard to remote areas to enhance the protection and safety of women and girls.  
The Sierra Leone Prisons Department has created a gender unit with the mandate to engender the institution. Funding was used to develop a Gender Mainstreaming/Equal opportunity Policy and for furnishing  and equiping  the office space of the gender unit. This intervention helped strengthen the gender unit’s capacity and ensure that female personnel become more effective and efficient in their engagement in the institution. Moreover, the strengthening of women’s roles in decision-making and the establishment of an enhanced legal framework is considered an important means to increasing their capacity and in protecting and promoting their peace and security.


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	UN Women’s engagement with the female Parliamentary Caucus has bought forth the formation of a male caucus in Parliament. This group will be responsible for championing the Gender Equality and Women’s Empowerment bill soon to be tabled in Parliament. Amongst other things the bill calls for a 30% quota for women in decision making at all levels. UN Women and UNDP is currently engaging with the female and male caucus as well as community members to actively participate in the constitutional review process to ensure it is gender responsive and the peace and security of women is enhanced. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The  development of the  draft Women’s Empowerment and Gender Equality  (WEGE) policy, support to victims of FGM-C/SGBV and M&E were innovative activities jointly supported by UNDP and the MSWGCA, as against the original planned main activities.  The Attorney General had advised that the  development of the WEGE policy should be in place before    the enactment of the the gender equality and women’s empowerment bill which amongst other things calls for a  30% quota for women in decision making. The availability of this policy will facilitate the enactment of the draft bill for 30% quota for women. 

The onging constitutional Review started with various consultations at national and districts levels . This provides an opportunity for women in particular as they have suffered various discrimination during the war and in political, social and economic spheres , many of these discrimination are rooted  in the 1991 constitution. UNDP and  UN Women, have establish a steering Committee on the constitutional review committee, so as to provide harmonized support to the Government.UN Women had supported the MSWGCA  by hiringa consultant  to review  both the constitution and the Chieftaincy Act to identify all  discriminatory clauses that against women,. The report is being used to raise awareness and demand for a review of these clauses UN Women also supported CSOs to engage the Constitutional Review Committee on the need for an engendered national Constitution.




	Gender marker: Is the original gender marker for the project still the right one? Have gender considerations been mainstreamed in the project to the extent possible? Briefly justify. (1500 character limit)
	The gender marker remains at 3 as gender equality remains a principal  objective of the programme implementation.  Gender has been mainstreamed into all the projects and  projects have not only targeted women  and girls  access to decision making an reduction of gender based violence but men and boys especially those in decision making positions  who can help influence the situation for women and girls to create a peaceful environment have also been included in the project implementation .      


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Male involvement on gender issues is critical because Sierra Leone is a patriarchal society where women have limited roles in decision making it was a major impact to have male parliamentarians participate in the project actvities at all levels. The male involvement in decsion making and SGBV actvities will gradually change their attitude to a gender friendly stance especially when engaged in gender equality and women’s rights issues.  

	Lesson 2 (1000 character limit)
	Strategic Partnership, networking and collaboration in project implementation produces effective implementation and sustainable results. Partnership at all levels of the society is critical to the success of any project or progamme implementation, the government, development partners, NGOs, CBOs and Communities. It makes programme delivery to be transparent and accountable to the donors and the beneficiaries. It provides a multisectoral approach to project implementation, which leads to better results including  utilisation of fund and eliminates duplication of efforts. Strategic partnerships utilises funds to maximise project results.   

	Lesson 3 (1000 character limit) 
	In the area of "participatory monitoring, inclusion of community members as monitors from inception proved  and yielded results. Full accessibility to remote areas by facilitators was vital  a problem, mainly due to the fact that, no stipend is paid to the facilitators and they lack mobility in the form of bicycles/motorbikes

	Lesson 4 (1000 character limit)
	With regards to "support to survivors  of FGM-C/SGBV, cases such as child/infant rape were outrightly condemned by the community people and it was noted  that, culture/tradition is the key driver of FGM/SGBV in communities. Despite financial support for witnesses to accompany victims in court, witness preparedness remains a critical challenge. Lack of cooperation was also observed among some members of the police and medical field. However ongoing sensitisation and awareness among police and medical personnel in rural areas  will address this challenge 

	Lesson 5 (1000 character limit)
	With regards  the awareness raising and sensitization" UNFPA  applied  the Inter-Generational Discussion  tool  which has proved to be culturally friendly as pledges and recommendations were made by community members during engagements and discussions. In addition, community ownership of project activities were ensured and the radio programmes increased outreach, even beyond the project area. On the other hand, low literacy levels of especially women in communities, somehow limited their participation in project activities. 


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Women’s leadership gaining momentum in Sierra Leone 

With funding from the Peacebuilding Fund, UN Women in collaboration with the Ministry of Social Welfare Gender and Children’s Affairs (MSWGCA) has concluded a three day workshop in the northern district headquartered town of Makeni, aimed at improving the performance of female parliamentarians as legislators. 

“Empowerment of women should not be seen as a challenge to men” Hon. Moijue Kaikai, Minister of Social Welfare Gender and Children’s Affairs. Minister Kaikai, who served as chair of the opening ceremony, commended the timeliness of the training, stating that “our country remains challenged full and effective participation of women in governance ... we need to do more”. The minister seized the moment to appeal to his male colleagues to support the passing of the gender equality bill, which calls for a  minimum 30% representation of women in all public decision making positions, whenit is tabled in Pariament as this will fast track gender equality and women’s empowerment in the country. He appealed to the UN family to facilitate cross learning exchange programmes to sister countries in Africa that are doing well in the representation of women in governance like Rwanda and Uganda. He also pleaded with his colleagues to  champion  an increased budgetary allocation to his ministry which on an average receives less than 1% of the total national  government budget. 

The training was delivered by an International development consultant with wide ranging experience in West Africa, who cautioned the parliamentarians “to take caution  against over promising” and to educate their constituents on their role and limitations.  

The workshop aimed at enhancing and updating the professional knowledge and skills of all 15 women in parliament and  10 gender supportive selected male parliamentarians. The parliamentarians spent  time assessing the causes of the significant delay in the enactment of the affirmative action bill, raising some contentious issues such as the complexities entailed in the application of the 30% quota Paramount Chief representation across the 149 chiefdoms and the allocation of seats in parliament. They agreed on the need for more sensitization, especially in the rural areas and within political parties, for women’s increased participation in governance, increased rapport and coordination between the executive arm of government and the legislature, need for the establishment of a fully equipped secretariat, with skilled researchers, to support the Sierra Leone Female Parliamentary Caucus (SLEFPAC ) alongside others. 

SLEFPAC was formed in 2009 has a vision to promote solidarity among women parliamentarians irrespective of their political party affiliations. The caucus  works together, to ensure equality for all, especially women, by advocating, enacting and monitoring of gender sensitive laws and budgets in Sierra Leone to see whether or not these are sensitive . 

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):


Financial expenditure is on track.  Budget lines were slightly altered to better align them  for the smooth running of the programme.  Certain interventions were changed as other organisations had funded the interventions due tolate  disbursement  of funds .  All projects were geared to reinforcing peace within the communities, improve access to justice for GBV survivors and stregthening the  capacity of women in decision making positions. 



3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):

Coordination of the programme was done through the UN Gender technical Team which meets on a monthly basis.  Technical expertise is drawn from the various gender leads of each participating Agency.
South South capacity building was drawn from sending of six female local counsellors to  Uganda to participate to the Commonwealth Local Government  Conference where participants had an opportunity to share experiences with fellow local counsellors  from various parts of the world. This exposure visit opened the eyes of the counsellors to the role they could play in the post 2015 MDGs Agenda.

  

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 
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