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[COUNTRY: Yemen]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	PBF/IRF-68 Support to the implementation of Yemen’s political transition (00086955 )

	Recipient Organization(s)
:  
	UNOPS

	Implementing Partners (Government, UN agencies, NGOs etc):
	OSASGY/UNOPS

	Location:
	Yemen, Sana'a

	Total Approved Budget :

	499862

	Preliminary data on funds committed : 
 
	07/06/2013
	% of funds committed  / total approved budget:
	%100

	Expenditure
:
	395,427.95
	% of expenditure / total budget: (Delivery rate)
	%79

	Project Approval Date:

	07/06/2013
	Possible delay in operational closure date (Number of months)
	No-cost project 

extension of 12 months 

has been approved.  


	Project Start Date:


	01/07/2014
	
	

	Expected Operational Project  Closure Date:
	31/12/2014
	
	

	Project Outcomes:
	Sustained participation of all relevant parties in the National Dialogue and the constitution making process and reduced tensions between and/or amongst participants.

	PBF Focus Area

(select one of the Focus Areas listed below)
	Promote coexistence and peaceful resolution of conflict

Activities designed to respond to imminent threats to the peace process, support for the implementation of peace agreements and political dialogue, in particular in relation to strengthening of national institutions and processes set up under those agreements



Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	During the reporting period the project promoted coexistence and peaceful resolution, it also supported the implementation of peace agreement and the National Dialogue (ND). In January, through continuous mediations efforts via the 8+8 sub-committee the project sustained participation of Southern Movements in the ND. These efforts ensured all political parties participated in the transitional process. These efforts also reduced tensions between and/or amongst participants. Up to date information and analysis on the positions of political actors via the OSASG Public Information Officers helped to ensure key project outcomes were achieved. One of the main activities during this period was the retreat to Ta’iz for the Constitution Drafting Commission. The retreat enabled CDC members to participate in a workshop, with the aims of shielding them from political factors which may affect their participation in developing the plan for the constitution drafting process.

	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	In March 2013, Yemen launched the National Dialogue Conference and was on track to implement the GCC Transition Agreement. Due to the various and continuous mediation efforts, the Office of the Special Adviser to the Secretary-General on Yemen (OSASG) facilitated representation from all parts of Yemen, including the largest social and political groups. Specifically this included, 29 per cent women and 28 per cent youth. It is worth mentioning that many reports written at the time demonstrated that the NDC was making good progress towards its outcomes, with active efficient of political participation for women and youth, social and economic principles, and commitments on IDPs among others. The process has required the ongoing close attention and mediation by the Special Adviser to Secretary-General (SASG), and support from the National Dialogue Secretariat, including to return groups that suspended their participation in the NDC     

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The temporary suspension of participation by some political constituencies was one reason causing the conclusion of the Conference to be pushed back until mid-January 2014. Under guidance and political facilitation of the SASG, and with resources from this project, a number of political facilitation initiatives were developed to resolve outstanding points of contention over the NDC outcomes. These included the new mechanism of meetings, the ‘8+8’ sub-committee (created to sustain the Southern participation and resolve the outstanding issues of contention around the Southern issue), and the Ta’iz retreat for the CDC which was supported by this project

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	At the initial stages of the project the progress was slow. The bulk of the project activities were planned to begin after the close of the NDC, as it was considered counter-productive to take national actors away from NDC deliberations. As the NDC lasted 4 months longer than was planned, it was not possible to arrange the planned out of country events. After several mediation efforts, the key NDC outcomes were agreed and identified by the main political actors, the process then started to accelerate toward conclusion, and the beginning of the new constitution making process

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The project is expected to continue to extend mediation support to the constitution drafting process In particular, the UN will need to be actively involved in monitoring, and responding to potential threats to the constitution making process. These could include disputes between CDC members that may lead to withdrawals by some parties from the drafting proceedings, or other obstructionist tactics practiced by certain political parties to fulfil certain interests or political agendas     

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	Yes. As the constitution drafting process started in April 2014, and it is expected to finish by early 2015, it is imperative to extend mediation efforts for the CDC (composed of 17 members from a wide spectrum of political backgrounds). The constitution drafting process has also a major role to support the peaceful political transition in Yemen, and it is necessary to keep all mediation initiatives on standby for when a political intervention is needed. In addition, in light of the current security and political situation in Yemen, the political process is facing multiple challenges, including threats, a secessionist movement in the South and the Ansar Allah rebellion in the North. As a result, mediation efforts and ceasefire initiatives remain crucial at this stage of the political transition of Yemen

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	Although there has been no official lessons learned document drawn up for this project, the project contributed partially to a comprehensive lessons learned evaluation for the entire NDC process including the mediation component. It was observed that one of the key features of the Yemen Political Transition Agreement was a provision for a comprehensive and inclusive national dialogue process supported closely by mediation efforts to bridge the gaps and resolve disagreement between the various political actors.  At the end of the conference, the 565 delegates adopted the outcome document by acclamation, after six months of preparation for the NDC, another 10 months of negotiations in nine working groups and two special committees, and after overcoming many challenges.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The project achieved nearly 80 per cent delivery, reporting a total expenditure of US$ 395,427.95

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	     


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Sustained participation of all relevant parties in the National Dialogue and the constitution making process, through reduced tensions between and/or amongst participants in the National Dialogue
	Indicator 1.1

Sustained participation in formal proceedings of all National Dialogue constituencies, as envisioned in Agreement and National Dialogue report 
	100% (at the constituency level – not individual level)
	Successful completion of the National Dialogue with full national participation of all political players. Generating solid ND outcomes with significant national consensus. Successful completion of the constitution  making process 



	Yes. The National Dialogue  was concluded Successful support is being extended to the constitution  making process and CDC   
	     
	     

	
	Indicator 1.2

Number of WorkingGroups agreeing on final output (document, declaration, etc.)
	7 out of 9 by the formal end of the National Dialogue
	Working Groups agreeing on final output (document, declaration, etc.)
	Fully completed 
	     
	     

	Output 1.1
Up to date information and analysis generated by the UN on positions, claims and interests of relevant actors

	Indicator  1.1.1
Number of analytical/ watching briefs developed
	Twelve
	Ongoing analytical/ watching briefs developed and presented.
	In progress 
	     
	     

	
	Indicator 1.1.2
Number of bilateral meetings (or other modes of contact/engagement) with key National Dialogue constituencies 
	Twenty per month
	1-2 meetings to be held with main political actors in Yemen  
	In progress 
	     
	     

	Output 1.2
Timely and targeted mediation initiatives (bilateral dialogue, multi-stakeholder facilitation events, in country and/or out of country etc.) undertaken to secure and/or sustain participation in the National Dialogue and the constitution making proces
	Indicator  1.2.1
Number of mediation initiatives 
	5 trips outsid of country for 20-30 actors each time) 
	- 
	2 trip was conducted inside the country during which the CDC members were invited  to ensure general consensus by all members       
	Due or various political considerations, the presidents was not in favor of national meetings to be conducted outside the country.
	     

	
	Indicator 1.2.2
Number of  mediation experts  deployed to undertake track II mediation efforts. Disputes successfully resolved (with participants joining/returning to National Dialogue)
	5-7 deployments within Yemen to undertake track II mediation efforts
	     
	8 experts were deployed to support the Taiz retreat
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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