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	Name: Maisoon Alawdi


Title: Project Manager
Participating Organization (Lead): Office of the Special Adviser to the Secretary General on Yemen (OSASG)
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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  National Dialogue process concludes with outcomes that strengthen women’s rights and their political participation; reflected in the subsequent milestones in the political transition (Constitution, and post ND legislation) protecting these gains. This outcome falls under PBF outcome area "Promote coexistence and peaceful resolution of conflict"
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of trainings and comparative experience lessons learned exercises provided to NDC women delegates 
Indicator 2:
Number of common (across party lines) women’s platforms, message and strategies formally tabled to CDC process
Indicator 3:
Formal submission of recommendations on new and amended legislation made

	Baseline: 0 
Target: 6
Progress:8 (3 from July to September 2013, 5 from October to December 2013) of which 3 were for women and youth in conjunction
Baseline: 0
Target: 5
Progress:3 (ready to be submited to CDC) 
Baseline: No 
Target: Yes
Progress:No 


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
- Women and Youth Forum (WYF) was established to bring together women, youth and CSO components. The Forum held weekly meetings and focus group discussions for women from inside and outside the National Dialogue Conference (NDC), facilitated by international and national consultants
- Several workshops and conferences were conducted in Sana’a and outside Sana’a in collaboration with National Democratic Institute (NDI) and Friedrich-Ebert-Stiftung (FES) on citizenship advocacy, supporting NDC outcomes in relation to women rights, youth and CSOs demands, and a women demands document from NDC outcomes was drafted to be submitted to the Constitution Drafting Committee (CDC).
- Drafted a road map for post NDC period for women, which was submitted to ND-Secretary General 
-  A monitoring plan was developed to track the adoption of the demands document,  recommendations and NDC outcomes during the constitutional process

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
In terms of the outcome progress, it is too early to indicate concrete achievements made given that the project at the practical level only started in November. However, with the early start that OSASG managed to cover, the inclusion of women rights and and political participation was achieved. The project had a direct impact on the women constituency participation in the NDC, fruitful meetings with women from outside the dialogue summarised and captured issues which were fed into discussions of the NDC by the women constituency. Providing technical expertise on women issues and advocacy enabled the constituency to inline the women issues and create strategic plans for advocating women demands for constitution drafting. In all, this has contributed to legitimizing the outcome document of the dialogue among the women activists and civil society and will also have an impact on supporting peaceful political transition.
This project was approved in October 2013, by which time, the need to support the advocacy capacity of the women's constituency was obvious. OSASG utilised complementary funds under the IRF National Dialogue project to establish the Forum and start activities. The project established a network of 62 national NGOs from all governorates to deliver and participate in the WYF activities. Commencement of the project during the NDC phase enabled the Forum to achieve direct impact on the work of the women constituency inside the NDC. 

WYF, with UNOPS and OSASG support, provided administrative and logistical support for the activities. Weekly meetings started in August to discuss NDC women related outputs. Women from different political affiliations, independent women and women activists attended these meetings to ensure engagement of women from outside the dialogue and to ensure that all women issues were addressed and fed into the NDC working groups discussions. These meetings were facilitated by national and international experts on women issues and constitutional reforms. 

Five conferences and workshops were held under this project in Sana’a and  Aden  covering different aspects including citizenship advocacy, constitution, support NDC outcomes  and defining the women demands and a workplan advocating for the related ouputs to the NDC and constitutional process. Four of those conferences and workshops targeted women and youth constituencies. Two trainings were conducted in Sana’a and Aden, for  civil society and women on dialogue and mediation and another training on communication and advocacy facilitated by international and national experts. 
Two national consultants worked with the women constituency throughout the period and produced a document on the women demands, stating all women issues in the NDC outcome document and the key issues and concerns to be submitted to the NDC's General Secretary. The document was presented in two large conferences - one for the preliminary document and then for the mid-review. 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
More outreach and advocacy in the governorates was planned for the project during the NDC phase through coordinating OSASG activities with UNFPA . This was not achieved because the funds were received only in mid-October when a large part of the conference was already completed and when the UNFPA/UN Women annual work plans were already closed. More engagement of civil society in other provinces started early in 2014 and will continue throughout the remainer of the project period. 



Outcome Statement 2:  National Dialogue process concludes on outcomes that strengthen the political participation of youth; reflected in the subsequent milestones in the political transition (Constitution, and post ND legislation) protecting these gains./ This outcome falls under PBF outcome area "Promote coexistence and peaceful resolution of conflict" 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of trainings and comparative experience lessons learned exercises provided to Youth delegates
Indicator 2:
Number of common (across party lines) Youth platforms, message and strategies formally tabled to CDC process
Indicator 3:
Formal submission of recommendations on new and amended legislation made

	Baseline: 0
Target: 6
Progress:6 (3 from July to September 2013, 3 from October to December 2013), of which 3 were for both women and youth
Baseline: 0
Target: 5
Progress:8 (facilitated by national and international experts)
Baseline: No
Target: Yes
Progress:No


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

- Regular weekly meetings for the youth constituency from inside and outside the NDC facilitated by national and international consultants to determine the outputs relevant to the NDC and Constitutional process.

- Several workshops were conducted and  facilitated by national and international consultants to discuss the proposals for the new constitutional process and positions for the constitution to address.

- A final document for Youth vision on the new constitution was produced in tandem with the outcome document  to be submitted to the CDC in the next stage. A monitoring plan is developed to ensure implementing the youth recommendations and NDC outcomes document during the constitution drafting.  

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

In terms of the outcome progress, it is too early to indicate concrete achievements made given that the project at the practical level only started in November. However, with the early start which OSASG managed to cover through other PB funds, the project had a direct impact on the youth constituency participation during the NDC and made the participation more transparent and inclusive, key issues of youth political participation were addressed in the dialogue and included in the outcome document, which has participated directly to the peaceful political transition plan of the GCC Initiative. With ensuring the successful engagement of the youth and NGOs working on the youth concerns, coherent understanding of the peaceful political transition and citizenship will evolve among the youth constituency, which will also have greater impact on the next phases of drafting the constitution and elections. 
With technical support from OSASG and operational support from UNOPS the WYF hosted regular weekly meetings for the youth constituency from inside and outside the NDC starting in July. Structured discussion were facilitated by national and international consultants on youth, communication and constitutional law.  Discussions were around youth concerns and representation in the NDC working groups and with the guidance of the technical expertise, messages and platforms were developed. Those meetings assisted in harmonizing and articulating the youth constituency participation in the different working groups and inclusion of the youth visions from outside the dialogue.
Under this project, 3 workshops and conferences on the NDC outcomes, youth visions of the new constitution, advocacy and constitution were conducted for the youth constituency. The network took part in most of the youth activities to advance the youth voices. Conceptions were received through other activities targeting youth in Sana’a and other governorates. 

Training on creating advocacy and communication campaign plans was conducted to build the youth and civil society capacity to enable them create an advocacy plan and design a communication campaign and to set out a mechanism to reach out to youth on the constitution and the NDC outcomes document in the next phase.
A document articulating the youth vision for the constitution was developed by the youth constituency during the WYF regular meetings with the guidance of national and international consultants. This document was developed in tandem with the outcome document of the NDC with the youth recommendations to be submitted to the CDC in the constitution drafting process. A committee of youth has been established to monitor the implementation of the NDC outcomes document and youth recommendations in issues related to youth rights and political participation. 
 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
More outreach and advocacy in the governorates was planned for the project during the NDC phase with OSASG in coordination with UNFPA. This was not achieved due to the late project approval and transfer of funds. More engagement of civil society in other provinces will start early in 2014 and will continue throughout the project.
Outcome Statement 3:  
National Dialogue Conference (NDC) outcomes, draft Constitution and subsequent related legislation reflect the concerns of women and young people across all regions of Yemen and all social profiles./ This outcome falls under PBF outcome area "Promote coexistence and peaceful resolution of conflict"   
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of training sessions conducted. (OSASG)
Indicator 2:
Number of messages compiled from survey data.
Indicator 3:
Number of respondents reached through survey work (disaggregated by gender)

	Baseline: 0
Target: 4
Progress:10 (5 from July to September 2013, 5 from October to December 2013)
Baseline: 0
Target: 10
Progress:0
Baseline: 5200     
Target: 10,000 (of which 5,000 women)
Progress:5%


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

- WYF Network of NGOs was established with 62 local NGOs working on women, youth and CSOs issues in all provinces around Yemen
- Several national and international consultants on women, constitutional law and communication facilitated the sessions and workshops.
- Trainings were conducted to build capacity of NGOs on strategic planning for advocacy campaigns in addition to multiple workshops on the NDC outputs and advocating for the NGOs' vision of the constitution and youth and women demands documents. 

- Workshops were held for women to raise their awarness on constitutionalization of women rights
- Advocacy plans were created to promote the NDC outcomes and advocate for the implemention of women and youth demands. Plans for committees are being created to monitor implementation of the NDC outcome document and to ensure the demands documents are integrated into the new constitution.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


With regards to the outcome progress, it is too early to indicate concrete achievements made given that the project at the practical level only started in November. Since most of the outcome was to be achieved by UNFPA /UNWomen , only limited progress was achieved by OSASG available resources before receiving the funds. Thus the efforts and activities which were implemented in 2013 through the WYF ensured inclusion of women and youth concerns from outside the NDC and other governorates through CSOs. The delegates incorporated those concerns in to the dialogue. The WYF used the NGO network to advocate for the outcomes and collected visions for women and youth through different means and ensured they are fed through the two constituencies in the dialogue.  
The WYF established a network of NGOs to support the women and youth constituencies during the political transition in Yemen. 62 national NGOs joined the network  from all provinces and were engaged in all the WYF activities since August. The WYF provided technical support to the network and coordinated five capacity building trainings and workshops from Oct to Dec. Following three other workshops and training during the previous three months. Trainings and workshops  took place in Sana’a, Aden and Taiz and targeted NGOS from all governorates and facilitated by international and national consultants in advocacy , communication campaigns and conflict resolution . More than 100 NGO benefited from those trainings. The NGOs were trained on how to plan for advocacy and communication campaigns , how to create outreach mechanisms and strategies.  

The WYF facilitated regular meetings for different components of women,youth and CSOs  to discuss  their issues related to the NDC outcomes  and integrate their demands  in the new constitution. national and international experts facilitated ,assisted in formulating the outcomes of those meetings and discussion  in creating the NGOs vision of the constitution documents. A plan is being developed for strategies to implement the NDC outputs and advocate the NGOS recommendations on the constitution.
Several workshops and conferences were conducted for Civil Society, Women and youth by national and international constitutional law experts on specific topics in the constitution like transitional justice, federalism and political systems.  Some were in form of focus groups discussions on regular bases throughout the period and others were in form of larger workshops.      

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Supporting the WYF, OSASG/UNOPS had progressed and achieved decent level on this outcome through working with the network and NGO's capacity building. Thus, most of the outputs of this outcome were planned at a bigger scale from surveys and focus groups discussion across the country. UNFPA started implementation on January 2014 and the feedback will be submitted to the CDC during the constitution drafting phase instead. As of early January 2014 both agencies had completed their recruitment in order to start implementing their work plan. 
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	In this project all of the conferences and workshops had intensive media coverage. National and international TV, news websites and newspapers releases. Attached is a list of some articles on line and a list of the media covering the WYF activities. Photos of workshops and events are available (three selected ones are attached), in addition to the attendance sheets and minutes of meetings.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes, the project filled a gap in funding. Structuring the women and youth participation as caucuses in the dialogue was essential and no one had interest in providing support of any type to help the constituencies come together. On the other hand, other constituencies  had resources and expertise to unify their participation and structure the two constituencies participation. Without the IRF Funding for the activities conducted by this Project in 2013, essential activities to strengthen women and youth participation in the political discussions would not have taken place.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The Project did achieve some catalytic effects within the short period of implementation in 2013. At this stage, no additional funding commitment was attracted, even though the UNFPA/UN Women activities were programmed within the larger funding framework of both agencies for 2014, so that synergies and other catalytic effects are anticipated. Project activities did contribute to on-going dialogue and negotiations directly relevant to the political transition process by bringing the women and youth from inside  and outside the NDC together to participate as caucuses. Engaging women and youth from outside the dialogue and civil society in those discussions through the WYF enabled exchanging experiences and opened space for women and youth to identify their needs and views to create unified platforms for their participation. By building their capacity  to advocate their demands and the outcome document and assisting them to monitor the implementation, the women and youth awareness and support to the peaceful transition will definitely increase all around Yemen.  

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The Project did not support any innovative activities. A challange was to keep the two constituencies neutral, constructive and focused on the benefit for Yemen women and youth and put aside the political affiliations position. WYF found itself caught up in the middle of heated political debates. By losing transparency and neutrality regarding women and youth related issues, a risk was that women and youth around the country rejecting the final demands documents . As a consequence, the demands documents will lose crediblility to be advanced to the CDC when those demands are not agreed upon among the women and youth of different affiliations. To overcome that, the forum ensured cross-sector participation of  women and youth. Some of the most difficult situations were having to deal with strong confrontations and debates between activists who are against for-change and their opponents.  Especially the women component , sub-side meetings took place between the forum and those members to resolve the issues and find common ground and language to use that suits both sides. This also happened continuously during the smaller discussions with youth and women who were in the constituency but had a political affiliation and was solved. With all these efforts the forum managed to produce the final documents of the women and youth demands and visions after consultations and acceptance of women and youth as a caucuses;in dependants and politically affiliated and activists all together.

	Gender marker: Is the original gender marker for the project still the right one? Have gender considerations been mainstreamed in the project to the extent possible? Briefly justify. (1500 character limit)
	The project gender marker has not changed. The targeted group is women and youth and both groups have benefited from the project activities. The classification is still on level 2 for the gender marker.


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Joined outreach coordination of the UN and international actors:

In July 2013 while the NDC was ongoing and the women and youth participation was notably out of structure, the project proposal was still under revision and was not approved yet. Thus the need for an intervention to assist women and youth constituencies was still critical. The OSASG had some resources to establish the Women and Youth Forum but with limited capacities. The forum identified national and international partners like Friedrich-Ebert-Stiftung and the NDI project who had some resources and developped joint interventions.  


	Lesson 2 (1000 character limit)
	Women and youth affiliations and mediation:

Most of the women and youth constituencies had a political affiliation, and by representing the women and youth constituency in the dialogue, it was essential that the women and youth representations should not be politically driven. It was therefore necessary to design and organize workshops and meetings in a way that would anticipate political agendas and to incorporate elements to allow for negotiation and for focus on technical aspects. 


	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 
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