PEACEBUILDING FUND - .
I ‘ , (for IRF-fanded projects) .

Project Title: PBSO Surge S‘upport to Awtonomous Recipient UN Organization{s):
Region of Bougaimville (4RB) in Papua New Guinea :
(PNG) for preporation of Peacebutiding Priority Plan UNDP § 160,414.40

Project Contact: S Implementing Partuer{s):
.| Mr, Jorg Schimmel {Assistant Resident Representative) . 1, UNDP
- | UNDP, UN Honse, Deloitie Towenr, 14™ floor Port 2. Intevpeace
Motesby, Papiia New Guinea kA Depattment of the Prime M inigter and Mational -
Telephone:+ 675 321 2877 ) Executive Council {EPVNEC), Government of
Emgil: jorg.schimmel@undp.org - Papua New Guinea

4, The Autonomous Bougainville Govermnent (ABQ),
Auloneious Repion of Bougainville

Froject Number: - Project Location: Autonomous Region of
To b¢ completed by UNDP MDTF Office Bougainville, Papun New Guinen
Project Description: Total Projeet Cost: § 160,414.40

The project aims at strengthening the eapacities of the Peacebuilding Fund: $ 160,414,40

COVETment O PAPUR New  OTed, the AUDTomons - ; e gt
Bougainville Government (ABG) and the UN Counry 3;2%;;0?;’31;:: dk(l;n;lrg];::];s:l;u1cl)

Team fo Iead =z consultatlve peace and development - e
analysis and the development of a sirategic Peacebuilding ]1?; (ge::thtar ; ?ﬁte flmd Duration;
Priority Plan for ARB. ctobet — pii

Gender Marker Seore: 1
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Truining on peacebuiiding and PBE processes for JSC members & other relevant stakeholders
Coordination ond provision of policy/iecknical inpuls
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CONMPONENT 1: (The “WHY™) {maximum one and a hal{ pages)

1) Sitwation annlysis, financial gap seatysis md assessment of eritical peacebulding needs

The ‘islands of Bougainville (formerly Norih Solomens Proyines) are an integral, but
autonomous regien of Papua New Guinea (PNGY. [n 2001, the Bougainville Peace Agresment
(BPA) was signed between the national Government of Papua New Guinea (GoPNG) and
leaders representing the people of Bougainville. The BPA marked ihe end of a decade-long
civil conflict in which an estimated 10,000 to 20,000 people died and many more were left
without family, aceess to basic serviees end infrasiructure, and traumatized. More than a
decads on, the Antonomous Region of Bougainville {ARB} is still making slow progress
towards political, economic and social stability.

The UN Political Office in Bougainville (UNPOB]) was established in 1998 at the request of
the Govemment of Papua New Guinea, With the mandate from the UN Security Council, the
subsequent Observer Mission for Bougainville (UNCMBY) facilitated the signing of the BPA
and was charged with monitoring of the thres key tenets of the Agreement: avtonomy,
weapons disposal and referendum, Aufonomy arrangemeuts came into foree in 2001, The

UNOMB actively promoted weapons disposal and supporied effotts ta make the peace

process Bougainville-wide by promoting public awareness, support and participation ariong
coromunities, The UN acted as guarantor for electicns in 2005 that led to the formal
gstablishiment of .the first Autonomous Bougainville Government {ABG)., The BPA made
pruvision for the holding of a refersndum to determing the future politienl status of
Bougainville with options to remain awionomous within PNG, or opt for independence. The
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* time aflur 2015,

Since 2606 the UN agencies’ work itt Bougainville has supported the consolidation of pasce

and the prevention of relapse into violent confliet. The UN's work in Bougainville is part of.

the. UN Country Programme (UNCEF) 20082011 and the UN Development Assistance
Framework (UNDAF 2012-2015), both of which are closely aligned with national
development priorities, incliding a commitment Lo peace-butlding in Bougainville. Under the
a Joint Annual Work Plan (JAWP) for Bousgainville and the respective 2012-2013
Bougginville Strategy,- seven UN-agencies (UNDE;-OHCHR, -UNFPA, -UNHCR, UNICEF,

UNWomen, WHO) jointly implement an area-based development approach, with two-

agencies (OCHA end IOM) as well as the UN Department of Political Affairs (DPA)
providing support upon: reguest. This approach allows for an integrated programmatio
spproach, addressing the cross-cutling issues such as peace and security, gender, human rights
and conflict sensitivity from multiple sectoral angles (eg, democratic governance, support to
basic services, Income-gencrating activities and resilience ote), with relevant agenciss
implementing according to their respective mandate, capacity and comparative advantage on
the ground. :

In addition to the peacebuilding work by the UN, other important development paithers
contribute significantly to peace in the Region. The Australian Aid Programme (AusAll)
copstitutes the latgest assistance to ABG, in particular through its Law and Justice Sector s

well as Governance Programme, including the recently launched Panguna Poaccbuilding

Strategy and the strengthening of local courts and justice systems. The New Zealand Aid
Progremme has focused on the Community Auxiliary Police (CAP) Programme, through
which training and deployment of community police personnel has given a major hoost to law

and -order and trust-building between faw enforcement entities and communitics. Japan .

{through JICA) focused exclusively in the construction of bridges between North and Central
Bougainville, a project that finished in 2012, President Momis htas made a request fo extend
this project to South Bougeinville in the coming years. The World Bank focuses on socie-
sconomic revitalization, with special foous on livelihoods improvement for women, natural




resonrce governanee/mining, and agricultural production, whereas the Luropean Union
supported Atoll communities on water and sanitation, a project that cams to an end in 2012,

In his songratulatory letter (8 August 2012) fo Feter O’Nelll’s eleption as Prime Ministar of
Papua New Guinea, the UN Secretary General mentioned Boupainville as ene of the issues of
continuing primary importance to the UN by saying: “Allow me jo fake this opportunily io
renaw the United Nations® commitment to support the implemeniation of the Bougoinviile

Pecce Agreement, building on its support fo peace qfforls on The jsland in previous years, it Is |

my sirong hope that vowr Government would adapt fresk inltiotives 1o fake the process
Jorward through dinlogue and close coordlnation with the Aufonomous Government of

Bougataville,”

In May 2013 the UN Secretary General approved the request to make Papua New Guinea
eligible o receive funds from the Peacsbuilding Fund to help address remaining long-term
peacebuilding nesds In the Autonomous Region of Bowgainville. In the eligibility request
subiitted to the PBF, and in the context of the recently Bougainville Cabinet-sadorsed
Bougainville Perce and Security Framowork - the first framework of its kind in Bougainvilke
to coordinete peaccbuilding efforts and to make recovery interventions conflict-sensitive - the
following peacebuilding foous areas were identified as « sfarting peint:

» Strengthen the dialogue between National and Avtonomous Government to solidify and
lecrease commitiment to the implementation of the BPA; )

«  Support the National and Autencmous Government with the review of BPA and emerging
follow-up strategies and plans;

¥ CEITY OUr " WeapoTS  ASSeSEIeT amidentify folleweupactivities o disarmmmen;

~ demobitization and reinfegration in Beugainyille to camply with the weapons disposal
colnponent of the BPA as a pre-condition for referendum and a resvlt of peacebuitding; -
= Support political and socio-econanic relategration and inclusive governance through
rastoretion of I1vahhoods and the retmilding of local peace and securily governance
structures;
» Support Security Saofor Reform, Restorative Justice and Rule of Law in Beugainville,

PBSQ surge support, as provided in this document, will provide the assistance to the two
Goveraments and the UNCT to undertake a consultative and robust peace and development
enalysis and prepare a Peacebuilding Priority Plan, ‘

by Project (Portfolio) Justification ~~

Since the sigoing of the Bougainville Peacs Agreement in 2001, many financial and technical
rescurees, from the Governments, donors, development partners and non-state actors have
been allocated for pencebuilding, reconcilietion, reconstruction and recovery. While these
resources were instrumental in ensuring post crisis stabilization, many challenges remain,
including persisting trasma and societal fragmentation, low level of awaréness around the
Bougaioville Peace Agreement, a still young and inexperisnced autonomous administration,
lacke of infrastructuze (ineluding communication/information), continued provalence of and
demand for smalf arms, high rates of unemployment and violence against womer, a young
generation without edugation, excessive consumption of alcohol and other substances, and
insufficient resource allocation to peacebuildicg and conflict-sensitive develdopment explain,
In fact, the situation throughout Bougainville remains fragile and the need for eoncerfed
efforts by nationaf and Internatlonal partners to oreats the conditions for lusting peace must
rerain a priority,




This need is made ever more urgent by several acute risks and threats that could significanitly

undetmine progress made so far. Firstly, the Peace Apreement iiself has inherent
shortcomings: important armed groups, such as the Me'ekamui fighters in Cential and South
Bougainvilie are not signatories, but continue to operate outside the Accords. Some factions
are stil} ideniified as organized armed groups, and others established alternate administrations
and governance structures to the autonomots Government. A number of ceasefire agreements
and mgjor reconcifiation events have been achieved over the last two years such as in
Kennou, south Bougainville, in July 2013 between three key commandsrs, This has facilitated
a rapprochement with non-signatory groups lo the Pence Agreement.and with the former
cambatants. Hawever, support, ewnership and awareness about the peace process and about
the referendutm itself is still very limited, The cumulative effect is a mix of unmet
expectations, lack of dialogue, and a politizal and development process in the region that is
nop-inclusive and fess fransparent,

Secondly, the perception of insecurity is very high, mamiy due to the combination of (1) fear
of retaliation for acts commitied during the crisis, (2) the avallability of weapons and
disagreemant among stakeholders on the different options of weapons disposal, (3) political
uncertainty and lack of awareness about the referendum and its impiieations for Bougainville,
and (4) high levels of gender-based and domestic violence (UN Arms Assessment 2012).

Thirdly, the economic outfook for Bougainville remaing uncertain, ARB has Jow incomes
due to ugemprloyment and insufficlent investinents in the economic sector and the ABG lacks
a sufficient tax base to secure enough revenue for services. Discussions are cumently
underway. fo re-open the Panguna Mine (one of the world’s largest copper daposits), but land
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which were a cause of the civil war.

Finally, the relationship between t.hs national government and the ABG has remained
fractious, with disagresments on the level of draw-down of powers to the ABG, and ihe
transfer of development grants leading to frregular meetings of the Joint Supsrvisory Board
(JSB) that gpversdes the PBA. Uncerainty remains over such crucial issves ag ABG
presidential elections in 2013, re-opening of the Panguna Mine, future revenue granis and the
timing and outcome of the roferondum on the politfeal status of Bougainville.

Based on the above, the PBF represents a critical window of opportunity for harnessing UN
and multi-lateral capacities in support of a mare stable Peacebuilding agenda in Bougainville.
In this régard, the PBF can ba a catalyst to draw from the ongoing aid planned peacebullding
work in Bougainville. lo order to ensure that PBF support is tasgeted at the most eritical areas
far peacebuilding, which have the potential for catalytic effects, it is necessary to undertake a
detailed and consultative peace and developmenit analysis followed by a robust and strategic
Poacebuilding Priority PPlan. Al this needs to be done'under the auspices of thc PBF Joint

 Steering Comumitiee, which will be overseeing the PBF support.

The national and autonomous authorities Have nominated the Department of the Prime
Minister and Natipnal Executive Council (DPMNEC) and the Office of the President/Chief
Administrator of the ABG a5 co-chairs of the Joint Steering Committes together with the UN,
Both departments play a key role in advising, developing and implementing peacebuilding
policies in ARB, but have limited resources to meet the requirements of the PBF process, At
the same time, the United Nations Country Team (UNCT), while facilitating the PBE
engagement al the country level and supparting the Governmenis on peacebuilding and
conflict prevention, alse needs fochnioal support on peacebuilding, Most jmportantly, UN
agencies need further training on how fo ensure that they appropriate target the ctitioal
peacebur[dmg issues. As such, technical suppott to both Governments as wel! as resident UN
agencies befors the commencement of the PBF engagement is necessary, in order (o ensure




that the planning stage trenslates into effective and efficient imterventions which have full
ownership by the key stakeho]dels and implementing partnﬂria

COMPONENT 2: (the “What™ (meximuim one and a haif pages)

ay Project focus and target groups

The present project will enable the provision of PBSO *surge support’ fo DPMNEL, the ABG
and UNCT to undertake a participatory, inclusive and thorough Peace and Development
Anglysis (FDA) and to prepare 4 robust and strategio Peacebuilding Pr;orlty Plan {PPF), to be
endorsed by the JSC for implementation with #BF support,

. The eulputs of this ‘surge support® are as folfows, with further details provided in the Results
and Resourcs Framewaork:

1.

The Joint Steering Committee (JSC} is established and operational: Given the
geographical distance of Stgerlng Committee members, conveiting the JSC has
logistical and therefore cost implications. The JSC will convene at least 03 times
during this process: (i} to endotse the Terms of Reference and methodelopy for fhe
BDA, (1i) to validate the PDA, and (ifi} to validute the PPP. Additional meetings may
be required. .

The Technical Committes to the JSC is established, mirroring breadly the
composition of the JSC but at a tecknical level, and providing technical support and
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The Secretariat of the ISC is established and staﬁ"ad and provides secretarial sypport
to the JSC and the Technical Committee, While a lot of the secretarial angd technical
work in sapport of the JSC will be done jointly by GoPNG, ABG and the UN, there
will be a need to identify and hire up to two support steff to work on the Secretariat,

A PDA is completed on the basis of & parti¢ipatory, inclusive and open process and
endorsed by the Joint Steering Committes, This involves the consultancy support-
through peaccbuilding experts from Interpeace as well as from PBSO, and ihe
organization of consultation and validatjor workshops both in the National Caplial
District as well as Bougainville, The PRA will draw on existing analyses,
fiamoworks, strategias and plans, including the PNG and Bougalnville Medinm Term

" Development Plans 2011-2015, the Bougalnvills Peace Building Audit 2010, the

Autonomous Government’s rebent Assessment reports of capacities and gaps {201 -
2013), the Bougaiaville Peace and Security Framework and its implemetitation
strategy, the LINDAY (2012-2015), the UN Sceretary General’s 7-point agenda o
gender responsive peace-building, the 2012 weapons assessment and the 2013 review
of the sulenomous arrangements,

Two tainiogs on peacebuilding and two swereness sessions on PBF processes are
condueted for key siekeholders, with 4 focus on GoPNG, ABG and UNCT, one sach
in the National Capital District end Bougeinville, To minimize the sumber of
mestings, the tralning and awarensss session should — to the extent possible — be
combined,

1

A PPP is developad on the basis of PDA findings, broad consultation and with stroiig
ownership from GoPNG, ABG, civil soviety and development parinets, Consultancy
services from Interpeace will facllitate consultations to develop a FPP, drafiing of the
PPP and validation exetolses fo ensire agreement from all relevant siakeholders In

" the National Capital Districtas well as Bougatnville,




The key target groups of this project are the pational Government of PNG (with a fecus on the
Depattment of the Prime Minister and National Executive Counci] (DPMNEC)), the ABG
{with a focus on the office of the President and Clief Administrator) and the UN Countty
Team {with a focus on heacs of agencles and heads of progranune seetions), as co-Chairs of
the JSC and key implementers of futuro PBF support. While ail three co-clhairs will facilitate
stakeholder consufations and vaildation exetolses, the PDA us well as PPP will be drafled by
Interpeace, with support from PBSO and on the besis of consultations carried out with
Governments, civil society, development partners and other relevant stakehelders, The
consultative process is as importunt gs the outputs (PDA and PPP), as this will ensute
ownership and feadership by the Governiments, and as such enhance sustamabﬂny of results
over time.

b) Theory of changes: Hoking activitics to resulis

The projest will help to ensure that PBF resources are zilocated on the basis of critical
priorities and gaps Identified through an inclusive conflict and peacebuilding needs analysis
that s carried oit by the Goverament and its partners, This analysis will be the basis to
develop a Peacebuilding Priosity Plan (PPP) which determines the aflosation of PBF
resources against expected results and vis-i-vis allocetion of funds from sources other than
the PRF. The snalytical process and the FPP wiil provide the strategic framework for
programmes and projects developed, approved and :mplemcnted thh PBF resoucces and
momtoreci by the PBF Joint Steering Cominittes.

COMPONENT 3: (the “Tlow” or Implementation Stratecy) (maximum one and a half pages)

a) lmplemen [ation approach

The PRA will ba carried out by InterPoace, under the overall guidance! oversight by the Joint
Steering Committee (JSC), composed by one representative each from:

O Department of Prime Minister and National Executive Counetl,

() Autonomous Bougainville Government

{3) United Nations System in Papua New Guines

) Australian High Commission

&) New Zealand High Commission

{6) Werld Banlc

¢ - Two non-governmentalfcivil soclely organizations from Bougainville

This JSC reviews and approves the Terms of Reference for the PDA, the research
methodology, scope, timeline and team, Onee cleared, for the purpose of focal ownership, and
as an integral part of developing the capacity of relevant stakeholders iu the atea of peace and
security, an orientation on the PDA will be carried out lor all stakehalders, The ABG’s
Technical Working Group on Peace and Security and the UN Task Team on Bougainville,
structures that already exist owiside the PBF proesss, will facilitate the PDA, including
provision of dosuments, technical inputs, organization of consultaticns and field visits for the
raview.

The PDA wiil be conducted over 4-6 wesks by InterPeace experis and consist of:
(a) a desk review of exisiing literature, including reviews, assessments, analyses and other
relevant documents,




(b) an in-country valaclatmn of the methodology through mmal informant mterv;ew;;f
consuitations;

(o) the li-couniry PDA occnsuliations, mcludmg key informant 1ntervwws foous group
diseussion sad group consultations with ali relevant stakeholders, including divisions and
departments of ABG and GoPNG, non-governimental organizations, conwnunity-based
organizations, peacs and security stuctures at local and district level, international
development partners (bi- and multllateral), and civil society, including former combatants,
women and youth. For this purpose, the research team will underlake field visits to all three
sub-regions of the ARB, North, Central and South;

(¢} the drafting of the PDA, validation through wotkshops in Buka and Port Morgsby with all
the relevant staksholders and finallzation of the PDA Final approval of the research findings
aid recommendations will be sought from the ISC, '

Based on the aparoved PDA, a FPP will be developed through a cansultative approach, The
PPP preparation and drafting process will be carried out by the PBF Technical Committes,
with Lechnical support from I[rtetpence and PBSO, and inputs by ABG’s Teshnizal Working
Group on Peace and Security and the UN Task Tear on Bougainville. The PPP process wilt
take approximately two weeks of further in-country consultations, drafting and validation in
Buka and Port Moresby, More detuiled methodotogy will be agreed with Interpease during
the PDA process. The PPP will be the result of a consultative process with all the stakeholders

" and will be approved by the JSC, The PPP will provide the basls for PBF funding,

The table below provides a stmmary of the main tasks between UNDP as the RUNO, PBSOQ
as the fundar Intmpeac-e as the technical expel‘t for the PDA and PPP and the Technical
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the PDA and lead the PPP at the technical level.
UNDP- .+ .. - AR {-BBSO-. . . S| Technical Governments
: Comimiitee to JSC '
PDA |- courdinate - finalise detailed - approve and « provide inputs - As partoff
finalization and methadology for provide funding into methodology | technical
approval of PDA PDA; for surge support | for PDA committee, and
TORs; - carry out PDA project; - gontribute to the | through the ABG
- help identify and using a consultative | - assist with initial | PDA In Techrical
facilitate hiring of approach atd iniraductions/ consultatioas, Working Group
local consuftant for | ensuring local consultations an workshops and on Peuce and
TDA; ownership {including |'PDA; validation * Security,
- eoordlnate the literature review, -serve asthe UN | exercise; contrlbute to the
PDA and PPP visits | broad consuliations, | fbeal point in New preparation of
with Govertment ~ | workshops, York on PDA the PPP
and other facilitation of process;
stakeholders and apalysis, drafting, - colnment ol
organize all logistics | including finalizetion | draft;
(with support of basged con validation
local consultany workshop
Bougainville TWG | recommendations);
on: Pace and
Security). i
PPP - coordinate - suppett preparation | - provide advice/ | - prepars PPP ~ As patt of
approval of PPP of PPP methodology; | commient on mzthodolegy technical
methodology; - facilitate PPP, using | methodology and | - develop PPP, cominittee, and
- convene UN a consultative drafts; using a through the ABG
Countey Teain to appreach and - raview and cansultative Technicaf
discuss PPP process; | ensuringlogal . - | approve. | approach and Working Group
- goordinate visit ownership (including ensuring local on Peace and




logistics, tlikeratore review, ownership Segutlty,
broad sonsultations, {including contribute to the
worlkshops, literature review, | preparation of
facilitation of broad the PPP
analysis, drafting, consultations,
‘inchuding finalization workshops,

based on validation
workshop
reconmmendations);

facilitation of
analysis, drafting,
including
finalization: based
on validation

workshop .
recommendations)
JSC & | - send invite letters | - provide overview/ | - provide -~ participate in - Co-chair JSC
PBF for establishment of | mini-fraining on overview/ mini- averview/inini- ~ Nominate
struc-  { JSC and ensure peacebuilding, workshop on PBF | training on members of
tures | convening of key processes and poacebuilding and | Technical
©{ meetings in this shrustures and PBF progessos and | Committee to
inttial pre-PPP specifically the structures, IsC
period; roles and
- facilitate responsibliities of
esteblishment of JSE, Teohnical
Technical Committee and

Commrites o IsC;

i - hire ong to two
staffto the JSC {pre) |

Secrefariat,

he¥ o e A £t
O SCGTCLETTH.

- b} Budget. - -

Rl ghif i fl
[ 1to 2 full me staif hired for the & months to
Set up of the JSC, { be part of the ISC Secretariat and provide 18,000 PBSO
Technical Committea and  LS4ppart 1o J5Cand Technical Committes
P S:.acratarlat Laptop and printer 3,000 PRSCY
UNDP stk for project perlod (25% of (1) P5
Chlef Technical Advisor [Bougainwille), (2]
- Operations Analyst [Bougalnville), (3] Peace and
Ove“f” coordination, Governance Analyst {Bougakwille], (4}
{oglstics and N . In kind UNDP
rechnical/policy input Development Planning Analyst {[Bougainville], .
ayaolicy np and {5), Assistant Resident Representative/Crisis
Prevention and Recovary Speclalist {Port
‘ Winfeshy]
Tachnice] Expertlse to % Internatlonal expert {Interpeace) for 1 weekin |
support GoPNG and ABG - ' | Geneva {Itgratuge review) 6 weeks InPNG ffield |~ N/A Interpeste
Inthe developmentofa - | workforfDa)-mo o v« - R e
K;z::;ts and Peacebyilcing Lreturn travel to/fram PNG $10,000 PBSO




$.53.UU

Sub Tutal {for fundlng by
PESQ}., et

. 4149920
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"Gy pEST :
$1E4Id.{y for Bula} =$§10,083 i
i
1 International expert (Interpeace) for 2 2 i
weeks In PHG WA lterpeace '
2 return ravels to/from PHG 420,000 PBSE
DA for 2% 2weeks (approx. 5 deys In Port 22550
# 1,840 PES0
s 3R, TN SO
87,760 "~
1PBSO sriisslon to PNG NfA PBSL
PBS0 techrical support to -
and waining on PEF 1 relurn trip New York — PNS/Bougainville -
protasses, and New York 520,000 PRSO
consultationon PDAdn 1" neafor 12 days (approx. 7 days In Aort Moresby | 83,570
PPP @ USL 510/day & approx. 7 days @ 5184/day 41,288 PBS0
for Bukal = 54,850
<] 4, returnt cket; PQM«EHA»PQM e e ~ 54,000 - PRSO
é“;f:ﬁ’;i;:?}gg ';ietm . [ DSAtar ISC mectings o Buka and POM (2 tres 31,020
e lndl‘mtion on PBF FDAE 2 days In Port Meresby @ USD540/day and two. 4368 PRS0
and PPP ' timas 2 days In Buka @ 184/day) =53 388
15C moeting loglstlcs 41,000 PRSC
atfs ai on. DA ahd pazcsl
TIlATE 5f Zihalhday-tainkigs bulldizg -
peacebuliding/ PDA progearnming, one In Port Moresby and ane n $3,000 PBSQ
Buka (venue, transpart, material)
2x muftl-stakeholder dlalogue on PDA Ry :
mathadology/ Inftlal issues n Buka $1,500 - PBSO
- 6-week engagement of a national consuitant as (a(:!t%:fglt i
part of PDA research tearn {@approx. 4 | Interpaace ;
§250/day) - included In overal !
PDA process amount) t
Rental carftransport & fugl, car Insuranca $32,000 RS
£3,000 PRSC
7 %2000 " pBso
2x half-day workshops, one in Buka and one in i
Yalldation for PDA Port Moreshy 53,000 FBSOQ
{venue, transport, materlai)
1 international expert and ona naticnal .
congultant for 2 4 weeka in country nkind Interpeste
- L return travef o PNG . 510,000 BRSO
R P 53510
. T 33,864 BRSO
PPP development =57,424 i
1-2 workshaps oh prioritisation 33,000 PaSD
1 worlshops on PPP validation (n Buka and 43,000 PESO :
POM} ‘
Miscellanagus $1.000 PBSO




GMS 7% lon LNOR

implamented activities)

$10,494.4¢ PBSO

BUDGET BY CATEGORIES

= + b Ann
1, Staff and other personnel

18,000
2. Supplies, Commedities, Materlals 32,500
3, Equipment (one laptop for Secratarlat
support), Vehlcles, and Furniture (Including 3,000
bepraciation)
4. Contractual services ¢
5.Travel 26,420
&, Transfers and Grants to Courderparts 0
7. General Operatlng and other Divect Costs 0
SUB~TGTALPRmECT COSTS _ :
8. Indirect Support Costs (7%)"‘* 10,494.40
Sub:total , 10,494.40 |

¢) Bustainability

The project will contribute to greater sustalnability and effectweness of the PBF suppart by
enewring that the PBF resources are programmed on the basfs of broad consultation, quatity
analysis, znd ewnership/ leadership by the two Governments,

PR

d) Risk méuagemen{-

-': RISKS/ASSUMPHONS

’ Mmrsmmesmmsv '

leen the current pulmral sftuahon in
Bougainville and the difficult relationship
between the rational and ABG level,
consultation cancerning peacebuilding agenda
could be hampered by the tensions batween
different stakehclders,

The project will be led by the DPMNEC and off'ce
of the Chief Administrator of Bougoinville with
strong experience and nuthority on nationaf and
Reglona! (ialogue on pevce ksues, Including the
Joint Supervisory Board, The project will bolster
the. DEMNEC capocities for cogrdination and
consultative diclogue under overall lzadership by
both Governments and with Develppment Partner
support coordinated under the UN RC.

It




Lack of in-cournitry capacity to organize all the
PDA/PPP logistics and lsad the process

interpeace will accorpany the process using its
expertise/ experience In other countries, It wilt be
supported by o focal consuftant with- relevant
experience/ contacts In Buko who will be able to
assist with the logistics/ meetings as welf gs with
the focoi context. The JSC Technicel Commitiee
and Secretariat will provide further sugport.

‘Unstable security sltuation In Bougalnviile

| experiencing current sgclirity CONLEMNS.

The security situgtion is closely monitored by
UNDP and any necessory precautions will be
fken to ensure that the PDA and PPP processes
are not copdhicted in arens  which  arg

The geographic distance of ARB from Port
Moresby will make coordination among
stakehclders  difficull and time-consuming,
Higher budpets to ensure face-to-face
angagement of stakeholders may therefore ba

required.

Higher budgetary requirements ore foctered into
the budget and resources ore avaflable to ensurg,
face-toface interaction of stakeholders.
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QUTCOME

€} Resuits frameworl and Mouitoring dud evaluation:

OuTeuT

common .
understanding af

critical peacebui[dlné .

needs and the
common
cemmitment
fowards 2
Peacebuilding
Pricrity Plan.

indigatar:

Tha peace and
development analysis
and the PPP are
endorsed by aF key
stzkeholders, namely

. GoPNG, ABG, bilateral

and muititateral

partners, Bougatnville | PBF processes arogramming entails. UNCT have limnited prior knowledge
civii society. of peacebuilding programming/
PBF processes.
Sutput 5 Indicator 5.1 Baseline 5.1

established and provides secretarial

gt 1 Indicater 1.1 . Raseline 1.3
National and Regional | The /SCand the Technical Committes The formal establishment of the J5C if communiczvad jointhy by the Me JSC In place, consultations
Authorities together | 10 the JSCare established and Department of the Prime Minister and Nationa! Executive Council batween Governments and UN en
with UNCT and ather aperational . IDPMNEC), the Autcnemous Bougainville Government and the UN System, membership ongoing.
- with a meeting organized far the inception of the PDA. I
partners have widicator L2 Baseline 15 ) )
successfully N 188 1o 8 : . » X . No formal Technical Committee
members make a decision on theicomposition of a2 Technical Committee -
undertaken an opan which will be praviding it with policy &nd technical support aists but there 5 2n ASG TW on
and inclucive ’ B Peace and Secority 2nda UN
] ) Bovgalnvidfe Task Team

cuns._ultatmn pfocess Gutput s indicator 2.1 Dasaline 2.1
leading to the 1 The Secreteriat of the ISC No PBE Secretariat staff deploved

The Secretariat of the 15C is establishid with the degloymert af up to 2 staff

Indicator 2.2 Baseline 2.2
support to the S5O The Secretarlat of the ISC coordinates 2nd provides other secretzrial timized capacities for cocrdination
support ta J8C and Technical Commities znd policy inouts
Output 3 ndicator 3.1 ' . Baselina 3.1
A Peoce and Deveiopmant Anglysis is lwitiat deaft is produced by team of experts Agreement on process, hut no
comnpleted on tie hoslks of o Indicator 2.2 analysis skarted.
particigotery, indusive ond apen Mintmum two vafitdation workshops dre conducted with multiple Baseline 3.2
frocess ond endozsed by the Joint stakeholders fram civil society, government, private sector and NGOS. 0 workshop organized
Steering Commiltee i :
Indicator 3.3 Baseline 3.3
kecommendaiions of the validation workshops sre reflected in the final { recommendation included i
version of the PDA, Tinal version ’
Indicator 3.4 - Baseling 3.4
15C approves the PDA PDA notyet approved
qutput 4 indicator 4.1 Baseline 4.1
Key staiehoiders, with o focus on Curriculum wllor-made according to heads Mo peacebuilding training has been
GePNG, ABG & UNCT, fhave increased Indicator 4.2 . conducted before,

understanalng of peacebuilging and

80% of participmnts complete training and understand what peacebullding

Baseline 4.2 GoPN(G, ARG ard

i3



Following the PDA, a PPFP is

Inkial draft; is produced by TechnicaliCommittee to J5C with su ppartfrom “TNo drefivet,
develpped on the basis of broad team of experts. ’
consultation ond witt strong indicator 52 -

. . . 1 Bassline 5.2 -
ownership from GoPNG, ARG, chil Mirimum two validation warkshops gre tonducted with muftigle - :
soclety and development partmers. 0 workshap organized

ety PmEnt parimers. stakeholders from civil society, goveinment, private sactor and NGOS.
Indicator 53 ) N - . . PaselinaS.3 -
Rec?mmgnda‘caons of the validetion Wwarckshops are reflected in the final No recommendations
version of the PPP. .
Indicator 5.4 Baseline 5.4
The J5C approves the PPP. PEP is af discussion fevel.
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Given the short period of the project, the UNDP will internally review the projoet assessing
its relevance, quality, timeliness and efficiency of the support provided, The short assessment
will be shared with the ISC, the Technical Comumittae to the HSC and PBSO.

COMPONENT 4: (The “WHO™)

) Implementing agencics and their capaciiy:

UNDP will bs the implementing agency for PBSO’s ‘surge support’. UNDP s the lead
agency in the area of peacebuilding in Bougainville, and the coordinating agency fo
implement the UN’s 4-year Strategic Plan and the respective Joint Anaval Work Plans for
Bougaiaville. It also administers the three projsct offices In Nerth, Central and South, with a
total of 10 staff {one international and © national staff) in Bougainville, In Port Moresby, the
UNDP Assistant Resident Representative Is a Programme Speciatist on Crisis Prevention and
Racovery and provides oversight, coordination support to UNDP’s ‘peace and governance’
approach in Bougainville. The UNDP Resident Representative is also the UN Resident
Coordinator, and has a strong background in post-crisis settings, On the backdrap of this,
UNDP was the implementing agency for the weapons assessment carried out for GaPNG and
ABG in November/December 2012, Similar atrangements will be undertaken for the PBSO

‘surge support”,

2 )] l'ruject Mnoagement Arrangements and coordination:

runds-frmﬁ"%?'fm"ﬁﬂrpmjevrwﬁfbe'chmmsimn
accordance with this project document with oversight from the Josnt Steering Committee.
More specific responsibilities/ tasks are outlined under the Implementation Approach table.

¢) Administrative Arrangements (standardized paragraphs —~ do not remove)

The UNGP MPTE Office serves as the Administrative Agent (AA) of the PBF aad is
responsible for the receipt of donor conirlbutions, the transfer of funds to Reclpient UN
Crganizations, the consolidation of narrative and financial reports and the sybmission of these
to the PBSO and the PBF donors, As the Administrative Agent of the PBF, MPTF Office
transfers funds to RUNOS on the basis of the signed Memorandum of Understanding between
each RUNO and the MPTF Cfice,

© AA Functions

On behalf of the Participating Drganizations, and in accordance with the UNDG-approved
“Protocol on the Adnsinistrative Agent for Multi Donor Trust Funds and Joint Programmes, .
and One UM fupds™ (2008)1, the MPTF Office as the AA of the PBF will:

e Dishurse funds to each of the RUNQ in accordance with instructions from the PBSO. The

-~ AA will normally make cach disbursement within three (3) 1o five (5) business days sfter

having received instructions from the PBSO afong with the relevant Submission form and
Pro_lect documem SJgned by all part:(:lpants conger ncd

° Consolldate na.ﬁ'atwe reporis and financial statements (Anuual and Final), based on
submissions provided to the AA by RUNOS end provide the PBF consolidated progress
reports to the donors and the PBSO;

! pvailable at: btops/ vnwwaandg.ora/docs/9885/Protoeol-on-the-role-of-lHe-AA,~10.30,2008.dog

—
Uh




» Proceed with the operational and financizl closure of the project in the MPTF Office
systern once the corapletion is notified by the RUNO (accompanied by the final narative
repart, the final certified financiel statement and the balance refund);

»  Disburse funds te any RUNO for any costs extension that the PRS0 may decide in
accordance with the PBE rules & regulations,

Aceoimtability, fransparency and reporhng of the Recipient Uxm‘ud Nations
Organizations

Reciplent United Mations Organizations will asswme {ult programmatic and fizancial

“accountability for the funds disbursed 1o them by the Administrative Agent. Such funds will
be administered by each RUNO. in gocordance with {is own regulations, rules, directives and
procedures,

Each RUNQ shall establish a separate ladger account for the reeeipt and administration of the
funds disbursed ta it by the Administrative Agent from the PBF acoouit, This separate ledger
acconnt shall be administered by each RUNO in secordance with its own regulaticns, ‘ruies,
directives and procedures, including those relating to interesi.The separate ledger account
shall be subject exclusively to the interpal and external auditing progedures laid down in the
Tinancial regulations, rules, di-ectives and procedures applicable to the RUNO.

~Bach RUNO will prowde the Admimstl ative Agent and the PBSO (for narrative reports only)
with; : )

«  Bi-annual progress reports to be pmwde no [atcl' than July 'Hst,

#  Annuai narrative progress reports, to be pmwded o la&al than Lhme mcnths (31 March)
aftgr the end of the calendar year; : f"!

« Annugl financial statements as of 31 December with respect o 1]1;: fl.mds dlsimrsed tu it
from the PBF, to be provided no later than four mnnths £30 April} aﬁel the encf of the
calendar year;

e Fipal narative reports, after the completion of the ackivities in the spproved
programmatic dogument, to be provided no later than four months (30 April) of the year
following the completion of the activities, The final report will give a summary-of tesults
and achievements compared to the goals and objectives of the PRF; and

» Certified final financial stztements after the completion of the astivities in the approved
programmatic document, to be provided no later than six menths (G0 lune} of the year
Tellowing the sompletion of the activities.

+ Unspent Balapce at the closure of the project would have to been tefinded and a
notification sent to the MPTF Offics, uo later than six mcnths (30 June) of the year
foliowing the completlon of the a.ctmllcs .

Ownership of Equipment, Supplies and Other Property

CGumership of equipment, supplies and other property financed from the PBF shall vest in the
RUNO undestaking the activitles, Matters relating to the wansfor of ownership by the RUNO
shall be determined in accordance with its own applicable policies and procedures.

Nimr UREIBS Bt bim var MR TLImEA IIETEIEER A REentei sangb baseoy

Public Disciosore”




The PBSO and Administrative Agent will ensuze that operations of the PBI are publicly
.. diselosed on the PBF website (http://unpbf.org) and the Administrative Agent’s website

(htp/mptinndp.org). '
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