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	Programme Title:  Contributing to Myanmar Peace Dividend Projects in Mon and Kayin States, Myanmar
The project has five components as follows:

 1. Strengthening Government social services in ethnic minority areas and improved collaboration with non-state actors.

2.  Creating a favourable protection environment for IDP and refugee returnees and supporting durable solutions through monitoring, capacity building and documentation.

3.  Empowerment of Mon women through participation in peacebuilding and prevention of and response to gender-based violence.

4.  Empowering ethnic youth as peacebuilders in Mon and Kayin States.

5.  Capacity development of mass media institutions in support of peace-building and local development in Mon and Kayin States.
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 00088269
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4. UNICEF

5. IOM

6. UNDP


	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:  
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5. UNHCR only.
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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.   

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Outcome 1: Social cohesion and multi-ethnic trust are increased with vulnerable groups (IDPs, women, youth and ethnic minorities) being given a voice in peace negotiations and programming.

Outcome 1.1: Women’s priority needs and concerns are addressed in peace negotiations and discussions on post-conflict recovery by the conflicting parties.

Outcome 1.2: Increased awareness of sexual and gender-based violence and exploitation in communities.  Women’s vulnerability to GBV is reduced leading to improved physical and psychological well-being, enhanced participation within the community.

Outcome 1.3: Target youths are openly discussing the peace process and reconstruction issues.  Youths’ voices (concerns and hopes) on the peace process expressed and fully documented.

Outcome 1.4: Lack of trust and suspicion in target communities addressed through open dialogue and community participatory activities involving youths. 

Outcome 1.5: Felt sense of peace dividends in communities. 

Outcome 1.6: Existence of mechanisms for youths to network and provide support to each other.

Outcome 1.7: Proven model for engagement with youth as peace-builders in Myanmar field-tested and is available to be replicated by stakeholders in other ceasefire States.

Outcome 1.8: National, local and ethnic news media outlets are engaged in conflict sensitive reportage and promote peace as a desired value.
Outcome 1.9: Local community leaders and members use community media as platform to actively participate in peace-building initiatives, have greater sense of ownership of the process, and confident of its full attainment.
Outcome 1.10: Local communities have greater awareness, understanding, appreciation and tolerance of other ethnic groups through exposure to media content

Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number/percentage of IDPs, women, youth and ethnic minorities who are engaged in the peace process and peacebuilding.
Indicator 2:
Number/percentage of IDPs, women, youth and ethnic minorities who feel safer and see more impact on their lives as a result of the peace process and peacebuilding.
Indicator 3:
     

	Baseline: As set by media coverage and number of IDPs, women and young people participating in different parts of the ceasefire discussions and the peace process including the political dialogues.
Target: Significant increase in baseline.
Progress:To be determined once data is available.
Baseline: As set by relevant documentation and attitudinal surveys.
Target: Significant increase in baseline.
Progress:To be determined once data is available.
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
1.1 Women have dedicated space and increased opportunities to provide inputs into the peace  process. Activities included training, dialogues and identification of priorities by Mon women.
1.2 SGBV awareness campaigns and advocacy meetings were conducted. Medical and psychosocial support for SGBV survivors were provided. Clinics upgraded with response packages. Dignity kits provided. Trainings conducted.
1.3-1.7 40 youths participated in trainings and developed action plans. They facilitated discussions with 474 community members. They developed and implemented 40 community projects benefitting 38,000 people supported by a small grant scheme. They established youth peace networks.  
1.8-1.10 126 journalists were trained.  223 stories were recorded where CSR competencies were applied. Meetings and workshops were held on the peace process, dialogue skills and community radio.  Mon State Civil Societies Forum of Peace and South East CSOs Peace Conference were held. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
1.1 Dedicated space has been created for women to engage in politics and discussions on peace and opportunities for women to engage in political discussion have been increased. 10 consultation meetings provided a platform to learn about women’s participation in peace processes. Mon women’s peace priorities was developed and used by women's groups in the dialogue with political stakeholders on the peace process in Mon State. The dialogues and meetings resulted in the Mon State Government and the New Mon State Party  committing to address women, peace and security issues, and contributed to the nomination of 52 women candidates for elections for the 2015 elections in Mon State. 
1.2 There is evidence of receptiveness to the project based on the participation of women, the reach of awareness campaigns and engagement with the Government and NSAs. The mapping of services to help both raise awareness and prevent SGBV, as well as services to provide response, is developing. The time span of the project is too short to show dramatic shifts in addressing SGBV but the inclusion of SGBV in the project sends a signal to the Government and NSAs that this issue needs to be addressed within the peace process.There are challenges to effectively tackling SGBV and few resources are being directed towards services. However, the project has been able to clarify the challenges as well as raise awareness of the importance of SGBV within the peace process. 
1.3-1.7 The youths reported that their increased knowledge of peace issues enabled them to engage and influence their peers and take greater leadership roles in their communities. The target youths's average rating on the usefulness of the training was 4 out of 5. The cooperation between youths and other community members had increased and as a result the youths gained space to participate in their community activities. A survey conducted in July 2015 covering 490 stakeholders showed that the increase in trust as a result of the project was 31% in Kayin and 40% in Mon. The two youth networks had been included in larger youth networks. When a conflict erupted in Kayin State in October 2015, the youths from the area used the network to mobilize support towards injured and also to alert each other.
1.8-1.10 The stories produced following the training proved that the trained journalists are now capable to apply CSR skills when writing conflict related stories. Trust and collaboration has also been strengthened between civil society and media through two forums. This has enabled the publication of  fairer, more sensitive and more accurately produced stories. Community-level CSO leaders are more informed about the status of peace processes and understand the contents of Nationwide Ceasefire Agreement. There has been an increased engagement and ownsership of community-level CSO leaders in local peacebuilding activities.  The impact of the project on communities will be measured during the final month of the project.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
1.1 None.
1.2 There have been challenges in engaging in Kayin State in general due to the continued concerns by Government on security, which has meant less access in many areas to undertake activities, including SGBV. The environment continues to see a heavy presence of military personnel and armed actors. A weak rule of law in many parts of the south-east and challenges in the area of justice means that confidence among survivors of SGBV is low. The south-east of Myanmar remains a fragile peace-making/peace-building environment that is led by national actors. The situation may improve as ceasefire negotiations and political dialogue moves forward. The PBF project will need to continue to be promoted by the RCO to ensure the engagement of the Government at Union and State level, fostering a vision for how the PBF project can add value to the peace-making and peace-building process.
1.3-1.7  No reasons for low achievement identified as sufficient progress being made.
1.8-1.10 Progress using community media as the main tool for achieving the outcome has been slow because the legislative framework for licensing community broadcasts was enacted at the end of August 2015 and the bylaws are not yet in place. Alongside preliminary civil society capacity development for community media, alternative activities have been identified are implemented to achieve the outcome of increased community participation in and ownership of peacebuilding processes.

Outcome Statement 2:  The Government is more responsive to the needs of vulnerable groups (IDPs, women, youth and ethnic minorities) living in ceasefire areas.
Outcome 2.1:  State and township level authorities perform their duties effectively and become more responsive to the needs of ethnic minorities living in ceasefire areas.
Outcome 2.2: State and township level government planning and response to the needs of the communities are done with active consultation, participation and collaboration of non-state actors, civil society groups and representatives from ethnic minorities.
Outcome 2.3: Basic social services (education, health and WASH) in selected ethnic minority ceasefire areas in Mon and Kayin are established and improved.
Outcome 2.4: Government and aid agencies responsiveness to needs of IDP and refugee returnees enhanced, due to improved and informed programming, and better positioning to address arising challenges.
Outcome 2.5: IDP and refugee returnees provided with citizenship rights and durable solutions in accordance with international standards, contributing to sustainable peace.

Outcome 2.6: IDP and refugee returnees provided with citizenship rights and durable solutions in accordance with international standards, contributing to sustainable peace.

Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number/percentage of IDPs, women, youth and ethnic minorities in ceasefire areas who are being reached by Government with relevant services such as education, health, civil registration
Indicator 2:

Indicator 3:


	Baseline: Documentation of the type ad number of services provided by the Government.
Target: Significant improvement on baseline.
Progress:To be determined once data is available.
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

2.1-2.3 Officials responsible for education, health, and WASH are better able to plan, manage, and implement social services. Training and workshops were held.  5405 households now have access to improved water and 30 communities are Open-Defecation Free. 60 primary schools have WASH facilities. Temporary Learning Spaces and learning materials were provided. Medicines and equipment for treatment of childhood illnesses were provided along with 18,000 anti-malaria insecticidal nets.
2.4-2.6 An Information Management Unit was established and a system for monitoring spontaneous returns of refugees and IDPs was developed. 159 return assessments were completed.  UNHCR has extended a standing offer to the Government to provide technical assistance in the identification, prevention and reduction of statelessness, and the protection of stateless persons. 19 trainings were conducted to build capacity among Government, NSAs and civil society to support durable solutions for refugees and IDPs.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

  
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
2.1-2.3 The township-level health microplanning workshop could not be conducted because this planning exercise can only be undertaken after the development of standardized tools which is an on-going process led by DoH and supported by health development partners. This process will not be completed in time to complete the activities. As a result, it not possible to reach the target under Output 2.2.3 and the funding intended for this activity was instead re-committed to Output 2.3.2 with revised targets for both relevant indicators. The lower than intended outcome achievement was analysed and explained in the outcome analysis section above. 
2.4-2.6 In general lack of access due to security permissions has slowed progress, especially in Kayin State. Most notably, while UNHCR was able to begin return assessments immediately in Kayah, Mon and Tanintharyi in June 2013, government approval for full-scale monitoring in Kayin required far longer negotiations, and only since mid-2014 has UNHCR been able to embark upon return monitoring in Kayin. The South-East is also a vast and inhibiting environment logistically, characterized by extremely poor infrastructure, exacerbated during the rainy season. The environment remains complex and different levels of achievement and access are determined on a state-by-state basis. The operational environment is complex and advances in the peace process will be vital for further project elaboration. 

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	1.1 A self-evaluation carried out by an  implementing partner in July 2015 was very positive. Further evidence included quarterly progress reports. 
1.2 Regular meetings were held with the implementing partner and communities. Reporting included monthly updates. 
1.3-1.7 Workshops and trainings were documented as were discussions with youths. A survey was conducted to collect community feedback and a joint project review meeting was held.
1.8-1.10 Evaluation forms were completed by trainees, reports were prepared, stories were written by journalists, feedback was provided by forum participants, media was monitored and analysed and surveys were conducted.

2.1-2.3 An endline survey rapid assessment was conducted by a team of Mawlamyine University students led by an NGO in June 2015 on the basis of the questionaire used for the baseline survey.
2.4-2.6 No project evaluation has been carried out. The report is based on information gathered by UNHCR as part of its programme M&E cycle.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	1.1 Women were empowered to engage in politics and discussions on conflict and peace, and space was created for them to engage in dialogues with the Government and NSAs. 
1.2 There are few resources to address prevention or response of SGBV in the south-east of Myanmar. It is important to build awareness of SGBV as a key issue in building confidence among people that there is a return to security and peace. .
1.3-1.7 Youths were inspired to initiate processes to contribute to consolidating peace at the community level and beyond. The project enabled conflict-affected youths to identify and design areas where they can contribute as change agents on peacebuilding in their communities.  The project needs a longer timeframe and more resources for structural changes. 
1.8-1.10 Training opportunities for journalists are very limited in Myanmar.  Most journalists do not have any specific training on journalism and on topics such as conflict sensitive reporting or peacebuilding. Training on peace topics have been made available to journalists for the first time. Limited funding has been available for community-level civil society leaders to engage in peacebuilding. 
2.1-2.3 Yes, the project filled critical funding gaps given that there is limited funding available for activities in conflict-affected areas in the South-East.
2.4-2.6 UNHCR received no specific funds for this activity and needed to use earmarked programme funds from other donors with PBF funds. 


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	1.1 None.
1.2  The project allowed UNHCR to engage in a wider discussion with key actors on peacebuilding. Joint project mission to the South-East, as well as a joint project meeting with the Myanmar Peace Centre and State Minister were occasions when SGBV could be presented within the peacebuilding context to help ensure SGBV is taken seriously within the peace process.
1.3-1.7  Target youths designed the training program, knowledge sharing sessions and community-level activities where they learnt from each other.  35 communities voluntarily raised funding among themselves and from the local government, a political party and NSAs. Several communities jointly developed  projects such as building bridges and roads.
1.8-1.10 Support for Mon's Civil Society Forum of Peace catalyzed CSOs who were previously reluctant or fearful of engagement on peace issues to become more enaged in the peace process.  This led to the establishment of the South-East CSOs multi-ethnic information-sharing and coordination platform.
2.1-2.3 It experimented with new approaches that were capitalized on and scaled up by regular programmes, notably by expanding programme coverage to better incorporate NSA schools and hospitals.
2.4-2.6 UNHCR's coordination efforts are bringing together the organisations active in the South-East to share information and views, which contribute to enhanced dialogue amonst stakeholders on addressing protection issues to support the peace process. 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	1.1 None.
1.2 SGBV awareness, prevention and response is a sensitive matter. In raising awareness, the project used the best available communication methods available, judged to be radio. Electricity is not readily available in many places, while most households have battery-run radios. Outreach to NSAs was an important advance in many areas. 
1.3-1.7 The project linked them with representatives and youths from other post-conflict areas in Myanmar, where their peace process took place nearly two decades ago. They openly shared their experiences on political, security and social conditions and changes that took place as a result of peace building.
1.8-1.10 The project brought together media pracitioners, owners, editors and CSOs to strengthen the trust and collaboration between media and civil society. This modality has proven effective to correct published information and in providing access to information related to peace-building initiatives carried out by CSOs.
2.1-2.3 Coverage was extended to uncovered or even unaccesible areas, which required negotiations and agreement with both State Government and NSAs for access and project implementation. Negotiating and overcoming access restrictions is time-consuming and the risk of programme delays have at times materialised.  
2.4-2.6 UNHCR has collaborated closely with UNHCR Thailand for planning for preparedness for potential refugee returns, including cross-border meetings. Caution has been exercised in these activities. 


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	1.1 The original project's gender marker score is 3 which is still the right one as the project is specifically on women's empowerment.
1.2 Given the nature of the project and expertise of MSI, gender was a heavy feature of the project activities, especially taking account of the experiences and challenges faced by girls and women. The project struggled to engage boys and men due to the nature of the subject. 
1.3-1.7 The project identified equal numbers of male and female youths. Gender sessions were conducted during the training. Gender analysis was a part of community level activities.
1.8-1.10 Women's equal participation was promoted in CSO planning and participation in broad CSO forum/conference activities on peace in the South East, resulting in over 30% women participation and the inclusion of Gender & Peace as key themes on agendas and resulting public statements and action plans.
2.1-2.3 Gender considerations have been mainstreamed in policies and implementation in Education, WASH and Health. In this context, one notable gender consideration relates to protection (domestic violence); it is believed that improvements in social services all markedly contribute to lower levels of domestic violence and improved fulfilment of women's rights.
2.4-2.6 Information management products have sought to gather disaggregated demographic and gender-relavant data as far as possible in an effort to ensure that gender dynamics are taken into consideration. 


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	1.1 None.
1.2 Reporting requirements for the project have been very heavy.
1.3-1.7 None.
1.8-1.10 None.
2.1-2.3 None.
2.4-2.6 An offer to do training on birth registration and citizenship was extended to Kayin State officials but procedural requirements imposed by the Government stipulating permission must be sought from the relevant Union level line ministry led to the training being postponed.



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Social cohesion and multi-ethnic trust are increased with vulnerable groups (IDPs, women, youth and ethnic minorities) being given a voice in peace negotiations and programming.
	Indicator 1.1

Number/percentage of IDPs, women, youth and ethnic minorities who are engaged in the peace process and peacebuilding.
	As set by media coverage and number of IDPs, women and young people participating in different parts of the ceasefire discussions and the peace process including the political dialogues.
	Significant increase on baseline.
	Not available.
	To be determined at the conclusion of the project when data will be available.
	     

	
	Indicator 1.2

Number/percentage of IDPs, women, youth and ethnic minorities who feel safer and see more impact on their lives as a result of the peace process and peacebuilding.
	As set by relevant documentation and attitudinal surveys.
	Significant increase on baseline.
	Not available.
	To be determined at the conclusion of the project when data will be available.
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Women’s priority needs and concerns are addressed in peace negotiations and discussions on post-conflict recovery by the conflicting parties.

	Indicator  1.1.1

Number of women included in the peace negotiations including discussions on identification of needs after ceasefire agreements. 
	One woman in the negotiations team of New Mon State Party. 
	At least 30% in different roles in peace negotiations. 
	Not available.
	To be determined at the conclusion of the project when data will be available.
	     

	
	Indicator 1.1.2

Percentage of women in women’s groups targeted for action who feel that the peace process is taking into account the needs of women.
	TBD
	At least 50% increase.
	Not available.
	To be determined at the conclusion of the project when data will be available.
	     

	Output 1.2

Increased awareness of sexual and gender-based violence and exploitation in communities.  Women’s vulnerability to GBV is reduced leading to improved physical and psychological well-being, enhanced participation within the community. 
	Indicator  1.2.1

Number of women participating in awareness training feel and express that they are empowered to take on an active role in their own protection. 
	TBD
	At least 50% of the women participating in the awareness trainings. 
	More than 50% achieved.
	     
	     

	
	Indicator 1.2.2

Number of documented cases of GBV in Mon State in which services are provided.
	TBD
	50%
	Services provided in 85% of cases.
	     
	     

	Output 1.3

Target youths are openly discussing the peace process and reconstruction issues.  Youths’ voices (concerns and hopes) on the peace process expressed and fully documented. 
	Indicator 1.3.1

Number of discussions on peace and development held among youth in target area, issues identified and actions taken.
	Zero
	15
	40
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

The Government is more responsive to the needs of vulnerable groups (IDPs, women, youth and ethnic minorities) living in ceasefire areas.

	Indicator 2.1

Number/percentage of IDPs, women, youth and ethnic minorities in ceasefire areas who are being reached by Government with relevant services such as education, health, civil registration
	Documentation of the type and number of services provided by the Government.
	Significant improvement on baseline.
	Not available.
	To be determined at the conclusion of the project when data will be available.
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

State and township level authorities perform their duties effectively and become more responsive to the needs of ethnic minorities living in ceasefire areas.      

	Indicator  2.1.1

Conflict-affected communities interviewed feel that the Government is paying attention to their social needs.
	Using the ranking method, a survey will be conducted in selected communities and with non-state actors and CSOs to gauge their perceptions in the government’s performance and delivery of social services.  Survey results will provide the baseline.
	A similar survey by the end of the project period will be done showing marked increase in the respondents’ level of satisfaction.
	The endline survey  results have shown that the process has been seen as a positive experience for building trust and  strengthening peace, as the Government has been seen as more responsive to ethnic minorities needs, notably for social services. 
	   
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

State and township level government planning and response to the needs of the communities are done with active consultation, participation and collaboration of non-state actors, civil society groups and representatives from ethnic minorities.
	Indicator  2.2.1

Non-state actors, civil society groups and representatives from ethnic minorities expressed satisfaction over improved participation and collaboration with the government.
	Using the ranking method, a survey will be conducted in selected communities and with non-state actors and CSOs to gauge their perceptions in the government’s performance and delivery of social services.  Survey results will provide the baseline.
	A similar survey by the end of the project period will be done showing marked increase in the respondents’ level of satisfaction.
	Endline survey shows low levels of participation and collaboration of communities, NSAs, civil society, and ethnic minorities, with the exception of   perception of improved inclusion in Kyainseikgyi township, especially in education.     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

Basic social services (education, health and WASH) in selected ethnic minority ceasefire areas in Mon and Kayin are established and improved.
	Indicator  2.3.1

By the end of the project period those communities identified through the baseline survey for education/health/WASH inputs have received them.
	Rapid needs assessment conducted with local Government, CSOs, community members and non-state actors in selected townships to select specific project locations.
	Endline survey of basic service needs in specific project locations reveal basic service needs have been addressed.
	Endline survey shows majority of respondents  expressing the view that there are no or very little unmet needs in education/health/WASH in two out of three surveyed townships and divided opinions in one township.    
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PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	1.1  Legitimacy of and trust in the UN played an important role in work with government and in the UN providing a platform for Government-CSO engagement. Working with locally based NGO partners that had influence, reach, knew the local landscape and were trusted was essential to the achievement of results in a difficult context. Given the complexity of peace related work, have slightly longer time-frames.  
1.2  The joint mission of RCO and agencies to raise awareness of the PBF project as one project with strategic value has been a good initiative this year. It possibly could have benefitted by being earlier.  Advice from Government on approaches in the south-east and how to align the PBF project with peace-making/building efforts by all actors in the south-east were also valuable. Further contacts with the Myanmar Peace Centre should also be developed and strengthened as a means of advocating with key stakeholders around PBF project concerns and challenges.


	Lesson 2 (1000 character limit)
	1.3-1.7 In order to get the "right" youths to participate in the project, more time is required for the recruitment of the youths and also to explain about the project not only to the targeted youths but also to their parents and communities. It will be good to select the youths together with the responsible persons (villagers, youth leaders or CSOs) from the villages, so to increase the commitment of the youths till the end. Age group of the youths should be limited to have a more homogenous group in terms of the exposures and experiences. The series of training programs should have more time for each training session, reduced number of topics and exposure to a wider variety of stakeholders working on peace processes. Community quick impact projects need flexibility in the time frame and need to allocate more budget for each project so as to be more sensitive to the needs and dynamics of each community.   

	Lesson 3 (1000 character limit) 
	2.1-2.3 Even when higher levels of Government and NSA leadership do not have formal channels of communication or policies of cooperation, at the lower level a minimum level of interaction remains, notably in the social services' sector (at local technical level, between peer to peer professionnals). Nurturing these interactions and building them into solid working relationships can provide an entry point to bring parallel service systems closer together. In contexts such as the South-East the UN and external interventions in general should be very "conflict-senstitive" to do "no harm". For instance, there is a delicate equilibrum to reach to be able to dialogue and work with all duty-bearers and service providers (from Government, NSA and CSOs), that becomes essential to position the UN as a power broker to advocate and to move ahead constructively and inclusively with all parties on sensitive issues.

	Lesson 4 (1000 character limit)
	2.1-2.3 The provision of social services will remain for some time perceived as a sensitive area by NSAs fearing the encrochment of Government administration on their territory. Therefore the need to ensure NSA (social wings) endorsement at all times before engaging in any new step or activity, in order not to loose their trust, keep our position of power broker, and to maintain our humanitarian access to those most in need.

	Lesson 5 (1000 character limit)
	2.4-2.6 The progress of projects is linked to the environment. Despite optimism regarding a national ceasefire, the process has continued to take time to complete and has added new challenges to the operational environment with tensions rising in parts of the south-east and continued clashes between the Government and NSAs. There is a need to work with all actors to ensure that there is universal recognition of the value of the work being undertaken by the PBF grant projects and within individual projects. The RC Office-led mission to sensitize the authorities and NSAs and other civil socity actors on the PBF grant aims has been a good initiative and should be further pursued, not just as a means of achieving relevance for UN efforts within the largely national-led process, but also to ensure consistency and cohesion among projects in the PBF action as a package and their synergies with peace-building objectives.


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
1.1 If a no cost extension is allowed, a fully implemented good practice showcase should be available.
1.2 Due to the nature of UNHCR's SGBV project and the need to maintain confidentiality on individual cases, this will not be possible. UNHCR suggests that a joint PBF project story be developed. This would further reinforce efforts by the RCO to present the PBF project strategically to Government and the Myanmar Peace Centre.

1.3-1.7 None.
1.8-1.10 None.
2.1-2.3 Accessible at http://unicefmyanmar.blogspot.com/2015/04/wash-projects-reaching-children-in.html
2.4-2.6 Refer to 1.2 above.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

One of the RUNO's UNWomen has experienced some delays inprogramming activities activities in the final phase of the project.  Although the amounts are relatively minor, the activities are considered important for ensuring a strong outcome, and it will be necessary to give consideration to extending the timeframes for theses activities into the first part of 2016.  
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Social cohesion and multi-ethnic trust are increased with vulnerable groups (IDPs, women, youth and ethnic minorities) being given a voice in peace negotiations and programming.

	Output 1.1
	Women’s priority needs and concerns are addressed in peace negotiations and discussions on post-conflict recovery by the conflicting parties.
Journalists adhere to principles of professional journalism and practice principals and techniques of conflict sensitive reporing 

	UN WOMEN
UNESCO



	$200,000
$100,000

	$176,728
$98,455

	     

	Output 1.2
	Increased awareness of sexual and gender-based violence and exploitation in communities.  Women’s vulnerability to GBV is reduced leading to improved physical and psychological well-being, enhanced participation within the community. 
	UNHCR
	$100,000
	$100,000
	     

	Output 1.3
	Target youths are openly discussing the peace process and reconstruction issues.  Youths’ voices (concerns and hopes) on the peace process expressed and fully documented. 
	IOM
	179,208
	149,250
	From 14 January to 15 September, 2015.

	Outcome 2: The Government is more responsive to the needs of vulnerable groups (IDPs, women, youth and ethnic minorities) living in ceasefire areas.

	Output 2.1
	State and township level authorities perform their duties effectively and become more responsive to the needs of ethnic minorities living in ceasefire areas.
CMC or CR as Platform for inclusive and participatory bottom-up peacebuilding initiatives; and for information exchange and dissemination on local develoopment issues 

	UNICEF
UNDP

	$20,000
$100,000

	$15,578
$91,5656

	Expenditure is lower than initially approved and includes funds set aside as UNICEF contribution to the overall project evaluation (USD7,465.20).

	Output 2.2
	State and township level government planning and response to the needs of the communities are done with active consultation, participation and collaboration of non-state actors, civil society groups and representatives from ethnic minorities.
	UNICEF
	$18,000
	$7,087
	Expenditure is lower than approved expenditure given cancellation of health component (micro-planning workshops) due to policy constraints. Planned health expenditure re-allocated to Output 2.3 and towards UNICEF contribution for the final project evaluation (USD3,000). 

	Output 2.3
	Basic social services (education, health and WASH) in selected ethnic minority ceasefire areas in Mon and Kayin are established and improved.
	UNICEF
	$382,570
	$397,905
	Expenditure is higher than approved amount given the re-allocation of funding from Output 2.2 health component.

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
1.2  The lead and coordination of the RCO has been vital for presenting the PBF as a joint effort to Government and MPC. As regards project implementation, the reporting has been too frequent and varied in formatting.
2.1-2.3 The main change in the project was the necessary cancellation of health micro-  planning workshops to be undertaken under Output 2.2.3, as outlined in detail in the previous half-yearly report. The township-level health planning workshop could not be conducted because this planning exercise can only be undertaken after the development of standardized tools which is an on-going process led by the Department of Health and supported by health development partners. This process will not be completed in time to complete the activities. As a result, it was not possible to reach the target under Output 2.2.3 and the funding for this activity was instead re-committed to Output 2.3.2 with revised targets for both relevant indicators. 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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