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REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Building a Constituency for Peace
Programme Number (if applicable) PBF/KGZ/A-2      
MPTF Office Project Reference Number:
 00088479 
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  United Nations Entity for Gender Equality and the Empowerment of Women (UN-Women)

	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:  Foundation for Tolerance International (FTI),Rural Advisory Services (RAS)

	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 1,602,130
	
	
	Overall Duration (months)  30 (thirty)
	

	
	
	
	Start Date
 (dd.mm.yyyy) 16 December 2013 
	

	Government Contribution
(if applicable)
N/A
	
	
	Original End Date
 (dd.mm.yyyy)
	30.06.2016

	Other Contributions (donors)

(if applicable)
UN-Women 51,000
	
	
	Current End date
(dd.mm.yyyy) 30.06.2016
	

	TOTAL:
	1,653,130
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Mr. Gerald Gunther
Title: Programme Specialist
Participating Organization (Lead): UN-Women
Email address: gerald.gunther@unwomen.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. 
Outcome II. Local self-government bodies, in partnership with related state institutions, and civil society, bridge divisions and reduce local tensions


	Priority Plan Outcome indicator(s) to which project is contributing.  
2.1 Number of documented disputes taken up by formal or informal local institutions increased 
*How many resolved, how many unresolved **Include sub-offices of Ombudsman’s Office 

2.2 Number of violent disputes decreases within targeted LSGs 



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Local self-government is convening communities by engaging everyone in joint action towards all citizens enjoying equal access to opportunities. Threats to peace, injustice and stability are met across ethnic, economic, gender and religious divisions by creating a stake of individuals in the rule of law and increased loyalty to the state that provides for security and an environment where young people as agents for positive change can secure livelihoods by deploying their skills.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Students practice livelihood options on the family farm that will provide them with a livelihood after graduation, should they decide to work in the agricultural sector upon graduation from school or tertiary education.
Indicator 2:
Students in six provinces act as agents of positive change by advocating for and monitoring the protection of their female peers' human rights by duty bearers.
Indicator 3:
Diverse stakeholders at municipal level join in drafting conflict analysis  and implement the related action plan in cooperation with local self-government this resulting in fewer conflicts that turn violent.

	Baseline: 0
Target: 1000


Progress: in progress (school year completes 31 May 2015)


Baseline: 0
Target: 1000
Progress: in progress (school year completes 31 May 2015)


Baseline: 0
Target: 18
Progress: at the stage of implementation of actions plans (to be completed April 2015)


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
1.1: 63 master teachers from 33 schools with Kyrgyz, Russian, Uzbek languages of instruction were trained to intergrate the My Prosperous Farm manual into the national curriculum. Engendered, expanded and updated  MPF both for teachers and students and published in Kyrgyz and Russian and distributed countrywide. 
1.2: 665 students of the 9th, 10th and 11th grade in 14 schools are knowledgeable about human rights of young women and men, gender equality. 
1.3: Training manual developed. Broad coalition of state and non-state actors in 23 communities mobilised to jointly draw-up conflict mitigation action plans based on a joint conflict analysis. Implementation commenced in 19 communities.  

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
As the results under output 1.3 will be visible by the end of the Q2 2015 and the one on the two other components will become visible only at the end of 2015. The progress made to date gives UN-Women confidence that the Theory of Change is relevant as communities engage in joint action to contribute to peace building efforts across various divisions and youth become more knowledgeable about their rights and opportunities, enabling them to engage in their communities. 2,914 school students of the 9th through 11th grades are involved in the  My Prosperous Farm component (MPF). The MPF course started in 33 schools, combining agricultural theory and practice. At each school on average of 30 compost piles are being prepared by students and teachers. 570 students in six provinces act as agents of positive change by using the peer-to-peer approach to train the My Safe and Peaceful School manual. By the end of December action plans on the gender analysis results will be implemented with participation of the majority of students at partner schools. A key outcome of the project was to gather together different stakeholders to respond to issues and problems at the local level. In order to work with the issues identified, training participants identified the root causes of problems and how all stakeholders can effectively address them through joint action. 36 action plans have been confirmed for implementation in 19 communities.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Monthly and quarterly, half-year narrative reports of Responsible Partners, semi-structured interview, focus-group discussions, questionnaire, UN-Women monitoring mission reports, signed list of training participants, agendas of trainings and photos. 

Manual developed within three components (MPF, MSPS and LSG), which have been peer-reviewed by colleagues from other Country offices of UN Women. 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Given overall non-prioritisation of support to the education sector by most donors, the project is one of only a few educating school students to gain both theoretical and practical skills to prevent/solve/transform conflicts across various conflict divides and divisions, and to build sustainable economic futures for adolescent girls and boys. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The MPF component is also implemented by GIZ. It is based on an earlier initiative of the GTZ Batken Conflict mitigation, regional cooperation and sustainable livelihoods project. The PRF intervention allowed MPF to go nationwide. Currently, GIZ is involving 20 schools in Aksu and Tup districts of Issyk-Kul province in MPF. To support these RAS also uses its adviser network.
With the EC having funded the initial development of the 'My Safe and Peaceful School' where 47 schools are covered, some catalytic with the additional PRF schools has been achieved.
FTI which leads the LSG component is also drawing on synergies between their work under the PRF and that financed by other donors, and has significantly enhanced staff capacity in relation to understanding and programming in favour of gender equlality.


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	On 24 October 2014 the commemoration of the UN Day and the Open Day for Peace took place at  high schools No. 24 and No.69 in Bishkek that are covered under the "My Safe and Peaceful School" component. About 120 people gathered in the assembly hall of the institutions to discuss concerns of peace and security, together with members of the President's Office in the Kyrgyz Republic, Ministry of Education of KR, Ambassador Miroslav Jenča, Special Representative of the UN Secretary General and Head of the UN Regional Center for Preventive Diplomacy for Central Asia (UNRCCA), Resident Coordinator of UN system in the Kyrgyz Republic.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The entire purpose of the intervention is to ensure that gender equlity considerations lie at the heart of project activities. A signifcant porportion of both MSPS and MPF courses attend to gender and human rights issues, and build a case and the capacity for girl empowerment. Students are expected to develop and implement a gender analysis in their action plans and implement it helping ensure that school and/or local community level policies are gender sensitive. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Publication of a manual in Uzbek language is being delayed to the next year due to difficulties in finding local professional Uzbek translators, whose translation would be understood by Uzbek speaking community in the south of Kyrgyzstan. Some delays were encountered in producing a high-quality Kyrgyz language version of the MSPS manual.




PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	There is a lack of professional and qualified translators and editors of Kyrgyz and Uzbek languages in the country that impacts on timely publication of manuals to be distributed in the regions if, as is the case with UN-Women no compromises to quality are made. 

	Lesson 2 (1000 character limit)
	In relation to MPF, a key requirement for successful project  implementation is practical experience of trainers and model farmers. Visiting model farmers for sharing their experience was a strong stimul for teachers during the 4-days trainings. For example, participants were impressed by the practical experience showcased by Mrs. Burmakhan who works at RAS JA as advisor and at home with her family, she manages two greenhouses one for vegetable production, the second for growing citrus, tropical plants and decorative flowers (banana, lemons etc.). This helped convince trainees that the much simpler activites under MPF are feasible to be implemented.  

	Lesson 3 (1000 character limit) 
	Successful introduction of MPF at schools depends on:

1. Proper selection of teachers: e.g. teachers, who have much years of work experience at school implements the project activities with higher responsibility and they have better results then young teachers.  And in some of the project area where the strict family rules do not allow most interested female teachers to participate in project activities and attend trainings out of their village. They could organize and lead the MPF courses more efficiently in comparing with other available local teachers had been to be selected.


	Lesson 4 (1000 character limit)
	Under MSPS, careful selection of peer educators, interested schools and committed peers ensure success. Elections of peer edcuators need to free and fair - and secret. Only interested students particpate in these elctions and school administration interference needs to be prevented. 

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Success story No.1. UN Day: With support of the school management at schools No.24 and 69 the commemoration of the UN Day and the Open Day for Peace took place in these schools with participation of Kyrgyz state officials, Special Representative of the UN Secretary General and Head of the UN Regional Center for Preventive Diplomacy for Central Asia (UNRCCA), UN Resident Coordinator in Kyrgyzstan and UN Women Representative in Kyrgyzstan. Peers involved in the project had a chance to share their experience and get answers to their questions related to education, prevention of conflicts and support provided by UN to Kyrgyzstan. This event increased motivation and commitment of school students to be agents of change in their communities. Both schools are supported by volunteers associated with UN Women. http://unrcca.unmissions.org/Default.aspx?tabid=9301&ctl=Details&mid=12342&ItemID=20870&language=en-US "SRSG MIROSLAV JENČA VISITS KYRGYZSTAN"

https://www.youtube.com/watch?v=T-vU5EzvGxg&list=UU4c4l2tnjioZIop9yxy5QSA
"Open Day for Peace in Kyrgyzstan"

Success story No. 2 Luxembourg school in Kant: Two out of 300 trained peer educators: Tolombaeva Nurjan and Djalilbekov Daniar from school No.4 in Kant are conducting weekly sessions for two groups in their own school and in school Luxembourg that is 20 minutes of driving from school No.4. Daniar's mother, who is a teacher at Luxembour school heard about the project from her son and asked whether they can train her students as well. Such proposal shows that teachers understanding importance of topics covered in the MSPS and its importance for conflict prevention/transformation/resolution express interest to have additional practical sessions in their schools. 

Success story No. 3 "Lenin" in Issyk-Kul: UN-Women representatives on regular basis are monitoring trainings conducted by peer educators. The following monitoring was carried out on 30 September and 1 October 2014 at school named after Lenin in Djeti-Oguz district of Issyk-Kul oblast. The peer educators were Sezim Kendjebekova and Elina Abdukadyrova training peers at school among 8th and 9th grades consecutively. These groups were one of the best and successful ones, which independently carry out trainings on weekly basis for 2 hours per week. The indicators of success were:

- careful preparation of peer educators,

- support provided by the school management in form of allocation of free classes during trainings,

- support, respect and serious attitude of peers.
In addition, these groups, conduced training in accordance to the content of a session of a manual with use of stationary for practical games. Secondly, each peer was active, shared responsibility for his/her participation and supported in what he/she could. Based on acquired knowledge the participants will develop action plan and address current issues at their schools, in order to make their school a peaceful and secure school with own efforts. 


PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Local self-government is convening communities by engaging everyone in joint action towards all citizens enjoying equal access to opportunities. Threats to peace, injustice and stability are met across ethnic, economic, gender and religious divisions by creating a stake of individuals in the rule of law and increased loyalty to the state that provides for security and an environment where young people as agents for positive change can secure livelihoods by deploying their skills

	Output 1.1
	9th graders, both boys and girls and various ethnicities in the conflict susceptible PRF project area are able to effectively use scarce land resources to build successful livelihoods and understand the benefit of joint action, also across ethnic divides
	UN-Women
	567,715
	143,000
	     

	Output 1.2
	9th, 10th and 11th grade in 30 schools in the conflict susceptible PRF project area knowledgeable about human rights of young women and men, gender equality and how to conduct a conflict analysis taking action to address conflict causes and/or human rights infringements
	UN-Women
	591,342
	185,000
	     

	Output 1.3
	20 key individuals in each of 23 municipalities are sensitized to human rights of young women and men; aware of the duties of state and municipal servants to protect human rights, justice and peace; able to conduct a conflict analysis of their community deriving from same an action plan for what they are going to do to change the situation towards justice and lasting peace
	UN-Women
	443,073
	154,000
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
Since the preparation stage the Kyrgyz Republic government including Ministry of Education and Science (MES) provided support to launching the education related components. 
The Secretariat organised a visit by the Oversight Group's (OG) to the Nookat and Noigut project sites on 30 October. Responsible parties RAS and FTI together with UN Women personnel introduced all three components of the project. MSPS and MPF course manuals were provided to the members of group. The members of OG had an opportunity to watch a forum theatre performance on the evil of bride kidnapping. The school students were actively engaged in discussion of the consequences of such “kyz ala kachuu” and that such cases in Nookat rayon have immensely decreased recently with the adoption of the new law, i.e criminal code, namely article 155, the campaign for which was supprted by UN-Women, toughening the penalty for bride kidnapping. 
The OG visited other classes of school students and two teachers, who were engaged in the “My prosperous Farm” component. Teachers and students informed the OG about the skills and knowledge obtained during the training and how they used those skills at school, and at home in their kitchen garden. The OG expressed their gratitute for showing the results achieved and taking them to field where the UN-Women PRF project is being implemented successfully that contributes for prevention of various types of conflicts in the society, building a future based on the effective use of available resources.

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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