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Within five key concession areas and seven border counties, the project will secure increased economic
security for women, defined by their ability to generate and manage their own income. 4,000 rural
women, young women and cross border traders will participate in com munity-based training
programmes in literacy/numeracy, business skills. financial management. All graduates will be trained
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women in targeted communities will gain the knowled ge and capacity to demand respect of their
rights in community management of kand and natural resources. These activities will be supported
by the establishment of a land desk in the Ministry of Gender and Development and will link closely
with women's peace building forums to deliver tailored sensitization materials to community women on
specific natural resource, environment and land issues that affect their livelihoods and the future of their
communities,
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PROJECT COMPONENTS:
COMPONENT 1: (The “WHY™)

a) Project (Portfolio) Justification

As identified in Liberia's Priority Plan, economic marginalization was ene of the key drivers of Liberia's
conflict and continues to be an indicator of the challenges of peace building and reconciliation. As proxy for
natienal imtegration and social cohesion. it is a key areu of focus for peace building and demonstrating the
dividends of the peace building and reconiliation process. Women, and more specifically rural women, have
heen amongst the groups most marginalized and amongst the groups living in situations of great fragility and
vulnerability due o economic insecurity. At the same lime. women have played and continue to play a key
rele in maintaining and or creating social cohesion in communities, For these reasons, Liberia’s Mational
Action Plan for the Implementation of UNSCR 1325 emphasizes the inclusion of women in Liberia's
economic revitalization and specifically prioritizes women's participation and invelvement in the local
management of the community's natural resources, as well as the economic empowerment of women in cross
border trade, In addition, these two specific concerns are highlighted by the Government of Liberia as
strategic objectives for achieving gender equality within Liberia's Agenda for Transformation.

Recognizing that widespread social and economic development signals the recovery of Liberia from contlict
and its movement towards stability and greater prosperity. these expanded economic opportunities and the
benetits of economic growth must be felt by all segments of the Liberian society. As the majority of Liberia’s
most vulnerable workers, generating improved economic apportunities for women is necessary for Liberia o
realize inclusive economic growth. Improved economic opportunities for women, particularly the roral and
most disadvantaged, are critical for ensuring that the economic inequalities of Liberia's past are not repeated,

In general. women comprise $1% of Liberia's adult labor force, playing a major role in Liberia’s economy
and household income generation.  Yet women and men are not equally distributed across the productive
sectors, nor are they equally remunerated, Women are far more likely to be in vulnerable employment (£94%)
than men (69%), and those in rural areas much more vulnerable than those in urban areas (87% as against
68'4).°  In an economy dominated by agricultural and informal work, women carry the heaviest burden in
these seclors and men greatly outnumber women In all other sectors of Liberia’s economy. The foresiry
sector hires men ata rate of 4 men for every | woman. In mining and panning. more than 9 men are hired 1o
every | woman. In manufacturing it is 4:1 and in the services sector 3:3. Only in agriculture and fsheries are
men and wemen employed at an equal 1:1 ratio.”

When analyzing women’s rale in the economy. wholesale and retail rading play an important role, as 15% o
all women in the labor force eamn their incomes in this secter. Owl of the quarter of Liberia’s labor force
trading as their primary source of income, 70% are women, As 4 livelthood, trading provides women with an
oppertunity or business growth and wealth creation, not only increasing their economic security but also
having a multiplier effect on the wellbeing of their wider household and communitics. It is a panicularly
strategic entry point for women in rural and border areas.

For these reasons, the economic growth and stability considered necessary for lasting peace will rely heavily
on the inputs and the development of women-owned businesses and women laborers. And ver, given the
breakdown of the labor force, women have the least to gein economically from emplovment generated by
concessions and the growth in the extractive industries.

Given the nature of women's role in the economy and the risk of social teasions due to eCOnomic inequality in
concession areas, the project will focus on two key targets for women's economic gmMpowerment: cross border
traders und rural women living in communities affecied bv concession agreements,

* Liberia Labour Force Survey, 2010
! Government of Liberla Sune Party Report on the Convention 1o Eliminate All Forms of Discrimination A
Women, Seplember 2008 and CWIQ, 2007,



By targeting women in cross border trade, the prjest is conteibuting to two key objectives: slimulming
economic development as well as in building linkages and trust across barders within the region. This project
builds on the unique characterization of cross border traders to increase the accountability of the SECUTity
sector and to improve inter-regional linkages.

By specifically targeting the economic security of women in kev concession areas and communities im pacted
by extractive industries, this will be the firs praject implemented by the United Nations and the Government
of Liberia 1o empower women 1o actively engage in the management and sustainability of their local natural
resources,  The project emplovs a holistic economic empowerment training model as an entry poini for
Efigaging community women in the rights and management of community natural resources, land and social
agreements with concession companies, By documenting effects of the intervention on women's confidsnce
in their future security. this project will serve as a pilot to mobilize additional resources for programiming
related to women's engagement in natural resource and environmenial management. as well as (o engage the
privaie sector in corporite social responsibility thal is responsive 10 women's needs and challenges. I will
also servie as an entry point for future work with concession and mining companies on the empowermen? and
profection of community wonmen.

The Peace Building Fund's support 1o this project supports Liberia in its implementation of the Secnitary

General’s 7 point Action Plan on women and peacebuilding. responding to Commitment Number 7 on
- . 1 - a a . " . 4

women's inclusion in econemic recovery, as well as commitment 3 on post conflict financing.

NENT 2: (the “What"
a) Project focus and target groups

- Project focys:

In support of economic recovery and wider reconciliation and recovery efforis, the praject “Women's
Empowerment and Employment: Building Peace, Promoting Prosperity” will expand upcn the work of the
Lovernment of Liberia and UN Women under the Joim Programme on Gender Equality and Women's
Economic Empowerment {IP GEWEE) to strengthen the economic security of women in particufarly high
risk! conflict-prone areas, including border regions and communities affected by large concession agreements,
The programme will work with women in these areas 1o strengthen their economic opportunitics, while
enhancing their understanding of their rights and responsibilities, with a particular focus on women's personal
security when engaged in trading across borders and passing through cheek points. The programme will have
direct linkages with activities under the “Women as Peace Makers and Nation Builders™ project 1o provide
holistic support to women thus stremgthening not only their agency but their voice in decision making
processes,

Stritegic economic empowerment and employment programmes will focus on women in concession areas (¥
ensure that they have the skills and inputs necessary to benefit from increased economic opporfunities as a
resull of the concessions, As concession agreements ofien raise community tensions, vulnerabilities for
wiomen -alse increase: levels of sexual exploitation and family violence increase, access to land decresses and
women are unlikely to benefit from the formal employment opportunities offered in the extractive indusiries.
This aspect of the programme will work 10 counter these effects and protect at-risk women and girls in these
communities, thereby reducing the social tensions and pressure, [n these concession arcas, working closely
with the community peace huts, the project will also SUppon wonken to engage with concessionaires and locul
government to enferce implementation of their development commitmens, as well a5 to ensure tha wemen
have access to Jand dispute mechanisms. Synergies will be developed with the ADR initiative supported by
UN-HABITAT 10 ensure complementarity and greater impact. 7 In addition. the project will work closely

A part of st nesponse b Comaniment 3, the UN s Li%sris has commilied o allecaung o minimum af 15% ol all pesccbuilding project Tuikls u
projects dat specifivaliv carges woenen and girls

" The desipn af s gropect builds bewly on the lessors leised md e Lindings fom ke svalistion uf P GEWEE (2000 - 20151, inghalimg in the
methndakagy Tor lilerey, Desingss, and finareinl IFBmng, ulthaing savimys and losn rssoctlsne or Mereisng women's seess to inancil servias,
anad basilding: o stronper hiedk butwiam oross border maders and %Oy Secinr Enestiubeds given Uatir paricular sudserabalilngs

" This will inclisde conflicl mapping. revew of poacies from a gender parspecive and development of raining materials locused on
wormen's land nghts.



with the World Bank and other projects focusiag on the management of natural resources, both to build on
their findings. but also o ensure the incorporation of the gender dimensions and analysis in their overnll work,

In addition o the economic pregramming for rural women in concession areas, the project will work in close
collaboration with the Association of Women in Cross Border Trade (AWICETY® 1o support ongoing work to
increase the women's access 10 finance and skills training, to expand employment opportunitics in their
communities to build their businesses, and to increase the accountability of border security forces for
women’s protection. While increasing the women's productivity as ecconomic actors, the programme will also
Support wormen's role in ¢itizen oversighi of security sector institutions and directly link AWICBT member 1o
existing reponting mechanisms” / dialogue mechanism with securit ¥ sector institutions to directly repon
suspicious and corrupt practices at Liberia's borders.

The programme will address dialogue al various levels: within communities fostering dialogue amongst
women themselves and berween women and Incal authorities, with the counties through foster dialogue
between women leaders and decentralized authorities ar the county level, and at the national level between
fostering dialogue with national institutions and with the Mano River Union.

The praject will be linked 1o wider security sector reform efforts and reconciliation processes laking place m
the community level as well as other initiatives supported by the Peacebuilding fund thus creating svnergies
within the portfolio of projects supported by the PBE in Liberia. These projects include the initiatives under
the community conflict resolution component {MoGD and UN Waoamen), the management of natural resources
(the ADR programme) supported by UN- HABITAT, future work by the World Bank on natural reseurce
management, as well as the work under the justice pillar notably with regard to the functioning and owreach
of the hubs.

- Kev targe| proupsbeneficiaries:

This project targets two distinet groups of women and voung wermen: 1. women and ¥OUng wWornen in commaunitics s
rsk of conflict associated with concession agreements, community land disputes, and extractive indusiry activities,
and 2. women who secure their livelihoods through regional trade activities. referred o 85 women in cross barclier
rade (WICBTL

High risk communities: Although not formally documented, commumity reports suggest that women and girs in
concession and extractive industry areas are particularly vulnerable 1o harassment, sexizal abuse and HIVIAIDs, Doe
Lo the prevalence of male labor in these sectors, women are often excluded from the formal employinent apporunities.
Amongst the transient male labor force, demands for sex workers can be high and many women and young women
depend of prostitution as a means of income gencration,

The project will targer a diverse group of women from each of the targeted areas inclsding rural women, market
waimen, sex workers, former combatants and voung women (aged 16 - 26). Young women will enter inle a faracted
economic training programme, including significam life skills training. (nher participants will be divided into pwo
cohors based on their levels of literacy and education. Women with Timited o no literacy and numeracy skillz will
participate in a longer programme that includes skills building in basic literacy and NUIEFICY,

The work with the 3,000 women and voung women in these communities will be closely linked  with women
nvolved in the peace huts in these communities. Given the large geographic reach of many concession areas. the
project will targer women in four different bocations within each of the five targeted “comimunities”,

Women involved in cross horder trade are critical economic agents in Liberia’s economy. Throughout the vears of
the conflict, many of these women risked their lives to bring important commaodities into the Liberian markel, In the
past decade of recovery and development, women traders remained the primary suppliers of food, commodities. and

¥ T Assocaims of Women in Cross Bk Trade represents all women involved moamading i b covmeny and has netive gamicipabion rom @t lenst
4000 memmbasr

" Curresaly seporting mechasisms exfst within the serurny huts and bnkages will be made with Mol and BN 10 provide access Loy ceher gnsting
mechaeses i T HINIng



goods into Liberia’s rural markets and remote aress, While some women’s businesses have expanded into rural
wholesale suppliers of dry goods. clothing. rice and household items. many other cross border traders rely on weekly
trips b0 mearby countries to restock their markets,

The Association of Women in Cross Border Trade {AWICBTY, established in 2000 to represent the common interests
of women traders, now boasts over 4000 registercd members wilh chapters in every district and coamy in Liberia,
The Association is a linguistically and ethaicalty diverse group of women, brought together by their common
challenges in regional trading and business operations in Liberia, Traders ofien have strong connections in other West
African counties {especially Guinea, Cote D'Ivoire, Siera Leone. Togo, Migeria and Ghana) and frequently crisscross
the West African region,

By nature of their business, women in cross border rade are in Irequent contact with security personnel at border
checkpoints, Liberian intemnal checkpoints, and at the internal checkpoints in nther countries. The frequency with
which they travel. along with the economic motivation of their movement, make cross border traders particularly
vulnerable o harassment, corruption and abuse o1 the hands of security officials. In addition, they are liaisons across
ethnic groups. both in and owside Liberia. Due to their frequent interactions with security institutions. cross border
traders are a critical target population for establishing greater trust and confidence in Liberia's securily sector.
Additionally, given their mobility and ethnic diversity, the Association of Women in Cross Border Trade cin serve as
a unique and important group for monitoring security risks and concems, both in and out of Liberia's borders,
Building stronger linkages and trust between the AWICBT and the regional and national security bodies will not only
baost regional economic activity, but will also go far to increase the accountability of security sector institulions.

b} Theory of changes: linking activities to results

The project’s overall goal is 1o contribute to the consolidation of peace in conflict-prone communities in key
concession areas and border communities through the reduction of economic inequality and marginalization and
the increased economic security of community women and their families.

Recognizing economic marginalization as a key driver of conflict and unrest, the project targets those in
vulnerable employment fo expand their economic opportunities and security.  Women comprise the majority of
Liberia’s labor force. the majority of those in poverty, as well as the majority of Liberians caming their
livelihoods in vulnerable employment. Assuming that the projects’ interventions lead 0 increased economic
opportunities and incomes for rural women, the project will succeed in spreading the benefits of Liberia's
economic development and increasing the economic opportunities available 1o a wider sector of Liberian society,
thereby comsolidating peace and reducing economic inequality as a driver of conflict,

Women's averall economic security will be increased through three main channels: improving their income
earning potential and control over financial resources, increasing women traders® sense of securily and confidence
in the security sector. and increasing the capacity of women to demand for their rights in the COmImuniLy
manzgement of natural resources, land and the environment,

Based on the assumption that business opportunitics exist in these communities and that improved skills and
access o credit will provide expanded opportunities for business women, the project will offer business and
linancial training programmes for women with varying degrees of education. These women will be targeted from
two Key sepments: wamen living in and affected by concession agreements and women eaming thew livelihoods
through cross border trading,

Given that women involved in trade are ofien subject to harassment and abuse in the course of garning their
livelihoods, the project will also work with women in trade 10 ensure that they are fully aware of their rights and
able to hold authorities sccountable for their responsibility to profect.  Under the assumption that women are
prepared to cluim sheir rights and to report cases of corruption, abuse and wrongdoing, the project will work along
with the Govemment of Liberia to increase traders” knowledge and understanding of laws and procedures, as well
a5 10 provide direct linkages for the Association of Women in Cross Border Trade 10 scoess confidertial hotlines
1o reporl abuse.



Working alongside the COmmURty women's pesce huts and other networks of women involved in conflict
resolution, and assuming that they will provide increased confidence and opportunities for women 1o participate in
community decision making, the project will assist women to beller understand the laws and agreements that
affect the management of their communities” land and natural resources, a5 well as corporate social responsilility
policies. By demanding their rights, women will have greater control over the respurces needed for their
sconomic futures and the long-term economic stability of their communities will be enhanced,

COMPONENT 3: {the “How" or Implementation Strategy)

a} Implementation approach

- Prigtitisation and phising of support:

The project is prioritizing rural high risk areas of target, specifically five key concession / extractive ind ustry areas
(Sinoe, Orand Gedeh, Gbarpolu, Grand Bassa and Cape Mount/ Bomi

Border) and border counties with high populations of cross border 1rders (Cape Mount, Gharpolu, Lofa, Nimba,
Grand Gedeh. River Gee. and Maryland). The targeted communities will be selecied after an initial assessment of
potential communities. This participatory community assessment will also serve to identify kev confliet drivers in
their community and to look at the key issues affecting women in relation to the availability of land and natural
resource management. The assessment will also peovide an opportunity 1o examine pertinent concession coniracts
atfecting the community and 10 identify any podential source of conflict between the local communities and
Concessionaires.

Once this assessment is complete in all communities imonth 1), the project will identify appropriate technical
support 1o undertake the overall review of concemns relating to gender and natural resource management, as well
as the environment and land. The review of these issues will then head it the development of simple knowledge
and training materials for literate and illiterate community women {expected 1o be completed by month 6], Some
materials will be specifically adapted to the individual communities to focus on the contracts and conditions thut
will most aflect their communities and the appropriate mechanisms available to the community 10 report
coimplaints and/or misc any necessary concern.  The project will work closely with the UN Hahitm / Land
Commission ADR and the World Bank's work on ratural resource management, I will alse work closelv with
Liberia’s decentralization efforts 10 ensure that village councils and other available strictures are aender halanced.

Following the surveys for baselines of the livelihood suppart, the first round of training will begin for illiterate
women, as well as for the targeted group of voung women (16 — 26). Each of these groups will compleie a |2
month raining cycle. The literate women identified for the project will begin their cycle of business raining
approximately 3 months into the other training projects; the business focused training for literate women will run
o a4 month cyvele.

The trathing in Savings and Loan Associations (SLAs } will be introduced afler a few months of the profect as an
incentive for panicipation and as a tool 1o employing financial management skills learned in the training. nce
the SLAs are fully established, these will serve as outlets for the trainings on natural resource managemen: and
land rights. This serves as an important strategy for sustainability, as the SLAs will continye 1o operate a5 seli-
governed bodies following the close of the project.

Two impontant strategies will be utilized in the project commumities in Hne with the “do no harm” approach,
Firs1, meetings will be held with boyfriends / husbands ' male leaders before the start of classes, at the mid-way
point, as well as at the end of the training. This is an elfort 1o engage men and 10 ensure that they have an outiel to
kearn about the project and 1o express any eoncerns they might have, Secondly, the project will directly link with
the women’s peace huts to ensure that women have A suppor network and cutlet o address ANV SECUrity coacerms
or conflicts,

The dedicated work with women in cross border trade will he conducted in two phases, with the first phase
focusing prinasily on the security sector and the regulations governing trade in the Mano River Union, This
phase will generate greater support and buy in from these institutions for the collaboration with the Association of
Women in Cross Border Trade and will also allow for the development of sensitization materials for AWICRT
imembers on trade regulations, appropriate border procedures. and instructions on filing reports through the



security hubs. LN Women will build on the its 2012-2013 work with ECOWAS to highlight the role of women
in crogs border trade in the region. There is specific interest from the Gender and Commerce Ministers in the
Govemments from the Mano River Union to follow up on this research and to build linkages across the region.
These synergies will be explored and built on, where possible, throughout project implementation.

The second phase of support to cross border traders will roll out afier the sixth month and focus on the roll out of
the sensitization materials, including dialogues with local security forces, This phase will also include
strengthening of the Association, itself, to ensure it has the capacity to represent the needs and challenges of the
cross border traders in national and regional policy dialogue. It is important to note that many of these same
traders will be participating in the livelihoods component simultaneously.

= Project implementation modalities:

The project will be implemented through UN Women in direct collaboration with MoGD and will be managed by
a full-time Project Coordinator and Economic Empowerment Specialist to oversee its daily implementation. [n
addition, the Minisiry of Gender and Development will host a project coordination unit, co-funded by this project
and the “Community Peacebuilding: Women as peace makers and nation builders™ project, The implementation
unit will include an M&E Officer for the project (included in this project budget), as well as a Project Coordinator
and Finance Officer (included in the Community Peacebuilding project budget).

Implementation will be coordinated by the Ministry of Gender and Development, with the implementation of
training and community work to be conducted by non-governmental organizations with prOVERN experience as
implementing partners in their respective arcas.,

b) Budget™

1. Staff and other personnel 175,000

175,000
2. Supplies, Commodities, Materials 30,000 30,000
3. Equipment, Vehicles, and Furniture (including
Depreciation) 46, 840 46,840
4. Contractual services 225,000 225,000
5.Travel 30,000 30,000
6. Transfers and Grants to Counterparts 1.312.319 1,312,319
7. General Operating and other Direct Costs 50,000 S0, (W)
Sub-Total Project Costs 1,869,159 1,869,159
8. Indirect Support Costs® (7%) 130841 130,841
TOTAL 2,000,000 2,000,000
¢) Sustainability

The project's cconomic empowerment model (Ouicome One) is designed to ensure sustainability and
community ownership, building the capacity of local trainers and wtilizing the revolving savings and loan
associations (SLAs) to provide long-term solutions for women's access to savings, insurance and credit
facilities. Based on lessons learned through previous MoGD / UN Women Joint programming in economic
empowerment, all women / girls participating in the programme will receive training in business skills
combined with efforts to form SLAs, This not only provides the skills for personal and business financial

¥ See detailed budget in Annex G for inclusion of UN Women's contributions
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management, but also ensures they have a safe and secure iacility for managing their profits, pecossing siafery
nets, and receiving credit. Women who are illiterate will have a special track for improving their literaey and
numeracy skills, while participating in the business iraining. Specific methods for sustainability include:

*  Local trainers; All trainers for SLAS, literacy and business classes are recruited form within the local
communities and go through an extensive training of trainers, coaching and mentoring method for
developing their training skills. In particular, the model draws on COMmunIty wormen o stari as
Facilitators and to develop the confidence and skills to ke over the full training course. Women
within the class can then rely on this trainer 4s a mentor for guidance and assistance after classes
finish. In addition, many of the trainers who have implemented these classes in the past. have
continued offering the classes after the project eloses, charging small fees to women who wish o
attend,

= Communily women gxlension agents: Based on the lessons from past interventions, the project will
identify strong women with experience in Savings and Loan Associations to participate in o detailad
training session to gain certification under the Central Bank as “SLA Extension Agents”. These
women will then be able to serve as monitors for the Central Bank, as well as o provide technical
services 1o women’s SLAs for a reasonable fee. Exam ples of such services include: record keeping
verification, assistance with loan / bank applications. supervision of vear-end share outs, facilitating
changes to an SLAs eonstitution,

*  Central Bank [oan Extension Availability Facility: savings and Loan Associations have the
opportunity to apply to the Central Bank for access to low-interest loans to increase the amount of
capital that they are able 1o on-lend to their members, These link ages will be established though the
project and serve as an exit sirategy for ongoing financial support to the women.

Within Cicome Twe. the project’s work with women traders capitalizes on the expansion of the Association
of Women in Cross Border Trade {AWICBT), cstablished in 2010 and now boasting over 4,000 members
natignwide. The Association now funclions as an independent association with growing capacity to function
independently and access forums for influencing trade policy. While AWICBT is now an active stakeholder
of the Bureau of Customs and the Ministry of Commerce and Industry en economic policy affecting regional
trade, their direct involvement with the security sector has been maore limited. Building on a presentation from
the Commissioner of the Bureau of tmmigration and Naturalization {BIN) to the AWICBT leaders in 20| 3
this project will farmally connect the AWICBT network to the security sector, For sustainability, AWICBT
leaders and members will be trained 1o report grievances against the security secltor via the security hub
reparting mechanism. The project will also strengthen ties between AWICET, the Government of Liberia and
the Mano River Union 1o address regional trade and security concerns. This aspect of the project is critical for
ensuring lasting security gains at Liberia's border and facilitating greater economic growth through regonal
trade,

Chuitcome Three's work on natural resources and land management are new initiatives for the Ministrv of
Gender and Development and the project will focus on developing targeted and relevant messaging thai can
casily be disseminated through various networks and communily-based women's forums, The peace huts
(supported under the “Communily Peace Building: Women as peace makers and nation builders™ project) and
the SLAs will serve as the primary outlets for disseminating these rights-based awareness messages to over
10,000 community women in conflict-prone areas. Due 1o the lasting nature of the peace huts and S1LAS.
which experience has shown to continue far beyond the close of projecis, these groups of women will be able
to collectively move to action on the issues discussed that most affect their communities.  The Ministry of
Gender and Development will work 1o institutionalize the land desk in its operations, 1o be able to continue the
awareness raising and advocacy work on women's sccess to land bevond the life of the project.  Within the
companent on natural fesource management, the project will utilize the results fo mohilize additional funding 10
expand the work into new communities,

For the overall project, no additional funding would be required to continue activities in the targeted

communities after 2005, Women panticipating in the project will have moved to the next level with their
businesses, with sustainzble access to financial services and networks that promote their economic security.

d} Risk manapement



| Risk Likelihood | Severity  of | Mitigating Strategy ==
{ high, impraet oF
medium low) | project  (high,
miedivm, low) n
Conilicl spillower [amn High Coordination with security seclor;
instability in  neighboring
coumties {particelaly Cote Ensure linkages with other peace building networks
[ Ivive and Guinea) and those trained 1 report on early warning signs of
conilict,
Change in forus and | Mediuin Loy Prioeitize launch and iniiEation of all activities in Late
priovities  during the 2004 2012 arsf the first quarter of 2013:
Senatorial elections
Develop and  mmplerment  clesr  communication
Mgy 0 manage expectations and understanding
ol the project and its beneficiaries with Larpeted
communites, participants and  local  sutiwrities
e during sssessment and monitoring visits,
Project  and  participation | Mediem Mediirim Ersure clear guidelines lor recruitment in the project
Becomes paliticized activities, regardbess of political party;
Imiplement clear communication strategy 10 manage
expectations and understanding of the project and jts
beneficiaries with targeted communities, participants
: . 3 and keal authorities o
Community conflicts with | Low i l Lhilize community structures, incloding the pesce
Conession CoMmpanics huts - implemented  wnder  the  “Women  ax
disrupt econoinic activity Pescemakers and Mathon  buikpers” project, as g
forum 10 toster condtructive exchange  belween
1N - companies and communities. - ]
Expectations raised amongst | Medbum Mediem Impberrient clear commisication siratcgy 0 manage
waoarien, which might not be expectations and understanding of the project and s
miet el lead o beneficiaries with targeted communities, participents
_dizappointment angl Incal authoeities,
Avcess 0 Finace initistives | Mediom Muedium Clear communicatlon strategy with all panicipants: |
mismumiged andior become Parlicipatory development of Association rules and
siree of intermal - eontlic constitiion:
for women, Rigorous and random monnoring of partners and
| impdemanlation. . |
As women's  eotnomic | Medium Medium Hold introduction  sessions with male  leaders,
independence increases, bushunds and boyirends at the st of ihe
they  expetience  increased interventlons;
rates of domestle vickenee
Link with ather programmes in the community that
are engaging men (including Peace Huls) 1 enpage
men in diakogues on women's cconomic rights,
houschold  comifibutions and  the  prevention o

l viokence.

<) Results framework and Monitoring and evaluation:
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- aystems for MEE of the projed ( portfolio):

Monitoring the results in the log frame will require the collection of quantitative and gualitative data. including a
baseline and endline survey of all women / young women participating in the training and access 1o finance
programmes. a qualitative survey for a representative sample of women in cross horder trade, as well a5 a
qualitative survey for a representative sample of community women on the issues of natural resource managenent
and land.

In addition 1o collecting survey data, monitoring of implementing partners will take place on a regular basis. and
structured, participatory joint monitoring missions will be conducted every & months, with active partlicipation
feom civil society Board members and stakebolders from the technical feam,

Reports on project implementation will be submitted 1o the PBF each June and December and quarterly updates
will be provided for the National Reconciliation Steening Comimiltes.

The M&F Director {MoGD), with supervision from the Project Manager, will have the primary responsibility for
the implementation of the M&E Plan {attached 2= Annex 7). as well as coordinating with the M&E Unit at the
PBO. Within the budget, funds have been set aside to hire external enumeratars for data collection. Owverall, USD
70000 has been allocated specifically for the collection of the data and analysis needed for monitoring and
evaluating based on the indicators in the results framework. Additional funds have been allocated for periodic
monitoring on implementing partners and activities in the communities within budget lines for direct costs and
travel.

Following the analysis of M&E data, the Project Manager will have the responsibility of reporting the findings 10
Project Board and the UN/GOL Steering Commitiee for the One Gender Framework.

COM EMT 4 “WH

a) tmplementing agencies and their capacity:

- List of RUNOs and implementing agencies:

UN Women: UN Women Liberia was amangst the lirst LN Women country offices with delegated authority for
UN Women, The office has four international staf?' in managernent, six dedicated programme stafl, and =even
dedicated staff in operations,

Within the UN system, UN Women Liberia chairs the Gender Theme Group, actively participates in three joint
programmes and served as the lead agency for the GoL/UN Joiit Programme on Gender Equality and Women's
Economic Empowerment {2009 — 2013)  Under the UN One Programme (2013 - 2017), UN Women leads the
LN's effors in Liberda for the economic empowerment of women, women's participation in COMmunity
peacebuilding, gender-responsive security sector reform, and supports gender mainstreaming efforts across the
UM and Government of Liberia.

UN Waormen Liberia implements its programming through Governmeni partners including the Ministry of Gender
and Development, Minisiry of Commerce and Industry. Central Bank. and Liberian MNational Police.  SNon-
governmental organizations are selected for implememation of UN Women projects through a compeiitive
Process.

Implementing partners identified for this project include the Ministry of Gender and Developiment, Educare
Liberia and the Development Education Network of Liberda (Den L) others will be identified throush a
competitive process.

Ministry of Gender and Development (MoGD): The Ministry of Gender and [evelopment oversees the

implementation of projects 1o achieve gender equality and empower women and girls.  MoGD implements
national programming for UNICEF, UNFPA. LIMDP, LN Women and the World Bank.
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As the lead Government agency on the 2009 - 2033 feint Peogramme for Gender Equality and Women's
Economic Empowerment, MoGD has significant expericnce in the oversight and monitoring of activities for
WOIMEN"s economic empowerment. In addition 1o the Project Coordination Unit 1o be established with funding
from the PEF, this project will be supported by the Minisiry of Gender and Development's Wormnen's
Empowerment Division.  In particular, the Director of the divisicn will be closely involved in the design, quality
inserance on menitoring of the activities.

For the work with women involved in cross border trade, the project will coordinate directly with the Mimisiry of
Justice, Bureau of Immigration and Naturalization, as well as the Ministry of Commerce and Industry. Mo) and
BIN will participate directly in dizlogues with members of the AWICBT, as well as to support the awareness
raising on proper procedures and the reporting mechanisms. MoCl has the overall mandate 1o Gcilitate trade in
the region and distribute information en the regioual protocods. This project will build on previous collaborations
between L'N Women, MoGD and MoCl to work with members of the AWICET and include their concerns in
Liberias Trade Policy.

The Minisiry of Gender and Development’s key role in this project is oversight and monitoring: the ¢conomic
training and community activities will be carried oul by NGO implementing partners. All implementing partners
will be competitively selected and will be required to meet the standards set forth by UN Women's Institutional
Assessment.

Educare Liberia: Educare Liberia is a non-governmental arganization specializing in economic empowerment
of women and girls. Educare Liberia has implementad progromming targeting over 5,000 women and girls
threugh varicus projects including: Economic Empowerment of Adolescent Girls (EPAG — World Bank), Next
Level Business Programme for Market Women (MoGD ¢ UNDP / UN Women), Women in Cross Border Trade
Programme (UN Women), and Savings and Loan Associations {(MoGD / LINDP 7 UN Women), Educare Liberia
will be an implementing partner for the project’s activities in business training and the establishment of Savings
and Loan Associations.

Developmeni Education Network of Liberia: The Development Edwcation Network of Liberia is o non-
govemmental organization specializing in organizational development and ¢itizen engagement.  DEM-L has
parimered with MoGD) and UN Women in building the capacity of women's civil society, the rural women's
structure, women's fanming groups, and the Association of Women in Cross Border Trade. DEN L will be an
implementing partmer for the project’s activities with Women in Cross Border Trade.

b} Froject Management Arrangements and coordination:

A Project Board will be established to ensure the effective implementation of the “Women's Economic
Empowerment:  Building Peace, Promoting Prosperity”. The Board., Co-Chaired by the LN Women
Representative and the Minister of Gender and Development, will oversee the achievement of the results for this
project, as well as the “Community Peace Building: Women as Peace Makers and State Builders™ project vnder
PBF Support, Given the siralegic linkages between the two projects and the overlap in project targeted
participams and geopraphic areas, there will be one Board 1o oversee both projects and one implementation unit
{situated in both MoGD and UN Wosnen) to manage the implementation of the two projects, One member of the
ron-governmental implementing pariners will be nominated 1o represent the other [P on the Board and women's
civil society will be represented through the leadership of the National Rural Women's Structure, the Libaran
Markefing Association and the Association of the Women in Cross Border Trade. Given the nature of the project
and its activities, the panicipation and inclusion of these members of civil sociery is both strategic and imporant
in securing the intended resulis.

The Minister of Gender and Development will be responsible for representing the Project Board wid the project 1w
the Liberia Peace building Fund Steering Committee. The Representative of UN Women will be responsible for
representing the Project Board at the Steering Committee of the UN/GOL One Gender Framework,

Overall coordination and implementation of the project will be managed by an intemationally recruited Economic

Empowermem Specialist / Coordinator, reporting directly to UN Women and tasked with the main responsioility
of reporting t the Project Board for the implementation of activities, achievement of results, and financial
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accountability of the project. In addition to managing the overal! implementation of the project through the
implementation unit, the Specialist will also be responsible for documenting and expanding the results of the
programme, including specific responsibility for: ensuring linksges to the UNDAF and AFT implementation
through the UN / Gol. One Gender Framework, developing knowledee products on the prgect lessons and
results. and identifying resources for the expansion of the project’ s activities and its funding into a second phase.

The Specialist will work in close collaboration with a pint team for implementation, including: Praoject
Coerdinator (MoGD). Project M&E Director {MoGD), Finance Officer (Mo and Programme Officer (UN
Women). (Nate: these positions are funded through two PBF projects and will provide support for the overall
implementation of hoth).

The Praject Coordinator will have the prime responsibility for coordinating the two projects from Mol and
ensuring the active participation of the Government of Liberia in its coordination, implementation, monitering, and
final evaluation, The M&E Director at MoGD will link directly with the M&E Unit at the PBO and will be
responsible for the implementation and the completion of the M&E Plan, The Programme Officer (LIN Women)
will be responsible for menitoring and management of non-governmental implementing partners and will spend m
least 25% of his'her time in the project communitics for monitorintg and assessment,

Although monitoring of implementing partners will take place on a regular hasis, structured, panicipatory joint
monitoring missions will be conducted every 6 months, with active participation from civil society Board
members and stakeholders from the 1echnical team.

¢} Administrative Arrangements

The UNDP MPTF Office serves as the Administrative Agent {AA) of the PBF and is responsible for the
receipt of donor contributions. the transfer of funds to Recipient UN Organizations, the consolidation of
nerrative and financial reports and the submission of these 10 the PBSO and ihe PBF donors. As the
Administrative Agem of the PBF, MPFTF Office transfers funds 1o RUNOS on the basis of the sianed
Memorandum of Urderstanding between sach RUNO and the MPTF Office.

AA Functions

On behalf of the Porticipating Onganizations, and in accordance with the UNDG-approved “Protecol on the
Administrative Agent for Multi Donor Trust Funds and Joint Programmes, and One UN funds™ (2008} 1, 1he
MPTF Office as the AA of the PBF will:

* Disburse funds (o each of the RUNQ in accordance with instructions from the PBSO, The AA will
normally make each disbursement within three {3} to five (5) business days after having received
instrections from the PBSO along with the relevant Submission form and Project document signed by all
participants concerned:

*  Consolidate narrative reponis and financial statements { Annual and Final}, based on submissions provided
1 the AA by RUNOS and provide the PEF consolidated progress reposts 1o the donors and the PRS0,

* Proceed with the operational and financial closure of the project in the MPTF Office system once the
completion s notified by the RUNO laccompanied by the final narrative report, the linal cenified
financial statement and the balance refund):

+  Disburse funds to any RUNO for any costs extension that the PBSO may decide in accordance with the
PBF rules & regulations.

Accountability, trausparency and reporting of the Recipient United Nations Dvganications

" fvallabie at; hicp/fwewundg. orgfdocs /SRR Protocal-an the-rode-of-the-a4 -10.30.2008. doc



Recipient United Nations Organizations will assume full programmatic and financial accountability for the
funds disbursed to them by the Administrative Agent. Such funds will be administersd by each RLING in
accordance with its own regulations, rules, directives and preocedures,

Each RUNO shall establish a separate ledger account for the receipt and administration of the funds disbursed
to it by the Administrative Agent from the PBF account. This separate ledger account shall be administered by
each RLING in sccordance with its own regulations, rules, directives and procedures, including those relating
o interest. The separate ledger account shall be subject exclusively to the internal wnd external auditing
procedures laid down in the financial regulations, rules, directives and procedures applicable to the RUNC.

Each RUNO will provide the Administrative Agent and the PBSO { for narrative reports onlv) with:

*  Bi-annual progress reporis to be provide no later than Julv 3 st

* Annual narrative progress reports, to be provided no later than three months (31 March) after the end of
the calendar vear;

»  Annual financial statements as of 31 December with respect to the funds disbursed to it fram the PBF, 10
be provided no later than four months (30 April) afier the end of the catendar vear:

* Final narrative reports, after the completion of the activities in the approved programmatic document, to
be provided no later than four months (30 April) of the year following the completion of the activities.
The final report will give a summary of results and achievements compared 1o the goals and objectives of
the PBF: and

*  Certified final financial statements after the completion of the activities in the approved programmatic
document, 1 be provided no later than six months (30 June) of the vear following the completion of the
activities.

* LUnspent Balance at the closure of the project would have to been refunded and a notification sent 10 the
MPTF Office. no later than six months (30 June) of the year tollowing the completion of the activities.

Ownership of Equipment, Supplies and Other Property
Ownership of equipment, supplies and other property financed from the PBF shall vest in the RUNO
undertaking the activities. Matters relating to the transfer of ownership by the RUNO shall be determined in
actordance with its own applicable policies and procedures.

Fublic Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on the PBF
website (http:funpbforg) and the Administrative Agent's website (hitp:mptf.undp.org).
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Annex A:

Donor Mapping in Peacebuilding Strategic Outcome Areals | including UN agencies) and gap analysis

- Peacebuilding | Key Institution | Key Duration of | Budget in 5 | Estimuted |
Strategic Frojects' Activities projectsnciivities Eap in 5
Duteame Area =
Reconciliarion LHCT {LINDE. Hele of Lene (Owicame | 20032007 USE215M | LSEr6H

tf-‘*'“-"L P:- I of X (e i
uﬁ.'um. LN Prognamiue)
Woaoingn)
LUMCT (UNDP, Feconciliotion ang el TE S T LSS 200 | LSSE 2L
LINICEF, L% Peacebuiling
Women) (Outcone [ of UN
| | e Progranne) _ =
UNCT {(UNDPF, | Seomrine (Onicome 1.3 | 20032007 LSS 330 | LSS 407 |
UNICEF, UM af UNDAF Oae
Wamen} | Programma
I
PR ET T Adrecan Infrasireciure, Emcrpy. | ZI:IIE:.ITI'.II'J' L'H.!‘iTH_
PECOTETY Developmens Eceammes Coveriasice (Endicative)
| Bank
'_"-l'-:-rld Erank Infrasiructore. Energy, | MH3-2017 L% anx M
Agriculuirg, Health, |
Education, Feonamic
Covernmce, Civil
Service Refoom {WEH
| alse privicks. wechnical
mssistrge 10 the Liberia
Yemith Emgloymen |
Pragramme (LY EP) thai
received about LISE | 4
mln for Wasie
Management from CROHL) . N

Anmex B

Mapping of UN Recipient Organizations
Please include exhaustive information of annual budgets of each recipient agency (RUNOs) in the
targeted outcome area.
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L | Key Sectors (tap five | Annual Budget (st | Annual Budgel | Projection of 2002 Aunnual
Agency | or fewer ) year) per  Recipient | {this  vear) per | Annual Budget | Delivesy  Rare
Organization  in  key | Recipient (mext  year) per | (Agency Total)
sectirs't Organization  in | Recipient
key sectors™ Organization  in
. S key seclors e |
LM (1) Women's 2012 | WA 2ini4: 2012 Delivers
Women Economic USI) 4,876,635.19 | USD 4,516,737.20 | USD 7,975,000 | Rate: §9%,
FEmparserment |
(2F Woimen, Peace [1y Z.2RBT. 16292 | 401937017500 03575000
and Becurily 120 B2110330 [ {21 L3364 357 86 21 230

{31 Gender
Mamstreaming

46T, 065,02

13

(3] 33584950

(31 K000

F T UWDP s oane af the Recipient Agencaes. specific mfoemation shall be included o0 whether the couniry s henefiting of BUPR
Themmtie Tewst Fursd and if ves, the amoumts allocated and the luling gaps meed @ be speeilied
P ATLNDP is one of the Recipient Agencies. specilic information shall be incloded on whether the couniry is benefiiing of BOPR

Thematic Trust Fund and if yes. the amounts allocated and the funding gaps need 1o be specificd



Annex C

Suggested Organigram to be used for the Project’s Joint Steering Commitiee or the Project Board.,

Note: This board is combined with the board overseeing the “Women's Economic Empowerment:
Building Peace, Promoting Prosperity™ project. Board structure may be adjusted pending the final

decision by the JSC for the possible inclusion under the National Reconciliation Steering Commiitee.
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Annex E: Project Summary (to be submitted as a word document to MPTF-Office for upload at the Batewiy

=TSy

-

PEACEBUILDING FUND

FROJECT SUMMARY

PBFSf
Project Number & Title:
UN Women =
Recipiont UN Organization:
Minlstry of Gender and Development, Non-Governmental Organizations
Implementing Partner(s): {Educare, Den L, and others to be identified)
Key concession areas | communities relying on extractive industry in Simoe,
Location: Grand Gedeh, Gharpaly, Grand Bazsa and Capes MountBomi
Border communites in Cape Mount, Gharpoly, Lofa, MNimba, Grand Gedeh,
River Gee, and Mandamd
Approved Project Budget: USD 2,000,000
Duration: Planned Start Date: 1 October 2013 | Planned Comglefion: 31 March 2015
|
5C Approval Date:
{Actual Dates)
This project invests in women lo consolidate peace and build prosperity in
Liberia's at risk communities by increasing women's economic security,
Projoct Description: improving the relationship between regional traders and the security sectar,
: and Increasing women's participation in the management of community
natural resources and community land.
. 9. Sustainable Livelthoods (primary)
FBF Priority Area: . Managerment of natural resources (secondary)
Liberia PPP outcome: Youth, women and other marginalized members of
PBF Qutcoms; conflict affected communities to act as a catalyst to prompl the peace
process and early economic recovery (PMP Result 3
increased access to and utilzation of susltainable financial services for rural
women and crogs bovder fraders.
- Conduct community assessments, mobiliize participants, and conduct
basaline study
- Train local rural women and WICET as SLA extension agents for their
counties.
Key Project Activities: -Conduct series of SLA farmation trainings with 4 000 identified wormen.

-Manitor SLA progress

Improved business practices for women, young women, and WICAT.
-Conduct community assessments, mokilize paricipants, and conduct
baseline study,

-Adapt and finalize curriculums for literacy + business training {12 months),
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business training (for semi-iferate women) (3.5 months), and for young
women (12 months)

- Train local rural women and WICET as literacy and business skills
nstructors

-Conduct three courses of raining in communities (course talored to young
women (aged 16-22), course for illiterate women, and course for literate
women) and the literacy and business courses for WICET.

-Manitor trainings

~Conduct endline study

Repoarting mechanism accessibie to WICET to report incidences of
harassment, comuplion or abuse by security sector

-In coordination with MoJ (including BIN) establish linkage between AWICET
and securily hub reporting mechanisms.

-Conduct decentralized awareness exercises with cross border traders an
the reporting mechanism, including through national general assembly.
-Suppaort oversight of the reporting mechanism,

-Manitor reports and follow up, in coordination with MoJ and BIN

Members of the Association of Women in Cross Border Trade have an
increased understanding of border procedures ard reguialions goveming
frade it the Mano River Unian.,

=Document available mechanisms within MRU for utilization by WICET, in
coordinafion with MaCl

-Develop simpiified materials on the border procedures and regulations fior
distribution and public display at border paints.

-Conduct awareness exercises with AWICET members, inclhuding af the
annual General Assemblies.

-Meniter and conduct endline survey

Increased awareness amongs! communily women on natural resouree
managermeant and conceszion agreements that alfect their communifiss.
-Conduct assessments in five targeted communities of the most imparant
natural reésource management issues and any relevant concession
agreements that affect their communities;

-Conduct research on issues identified in the assessments and deveiop
paficy briefs highlighting the gender concerns relevant to natural resource
management, the environment and concession agreements.

“Uevelop simplified materials on issues identified in the communities
-Conduct awareness with women in targeted communities on thess IzsUes,
utilizing both the economic empowerment courses, SLA structures and the
peace huts,

Women and women's civil society have increased access to informalion on
their fand rights and land refarm process,

-Hire technical gender expert for MoGD Land Desk to support gender
mainstraaming within the drafting of the legisiation.

-Develop advocacy materials to support passing the legislation.

-Develop tand rights sensitization materiale for use in comem unity based
WOomen's groups (including peace huls and SLAs)

~Conduct awareness with project participants on basic land rights far
community fand managemert.
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ANMEX G: DETAILED
BLIDGET

@UN iz
E

WOMEN E

Hmitnl Pl Py b Sersder e aing
T e L L i | o T

| UM Women
Category of FEF Budget Budget
Output Budget Description Support Support TOTAL
Sowvings boses lor SLAs B
Equipment manufacturea locally] 15,000.00
Output 1.1: increased g
KII:ITSE Lo a“’:‘ Baseling & endline data collpction | 20,000.00
utilization a
- Standardigad TOT wlum gnd
wsanalefrancil | Comactunt | S i arenn e | a
sereices for rural Services franers 15,000.00 ?D,G-Dﬂ.ﬂﬂq_
wiomnen and cross
Fagilabe provision of s3andard
border traders. Trasters / Granty 1i-day training course o 4,000
to Implementing | eonen for the extablishrers of 5 =
Pariners 150 5LAs. A20,000.00 90,000,530
I| | Chirs, chalkboards, teaching 8
supplies / Eabikess, Teaching suppdas for
Commiodities classrooms 30.000.00
]
Batelee & endice data colecpon | 20,000,000
Ceveiopmant and stardardization
Contractual of curvidulur raterals for 5 &
rvices COUTERS 5,000.00 15,000.00
12 meebs of raining for 250 ¢
Output 1.2: improved W":“““"‘“““*“"“““m"' 75.000.00
business practices for FLg e . —
WOMER, YOUNg women, | 12 mgnths of litesacy + Business
H " trasing for approximately 2000
and WHZAT, rural wome drd WICHT javerage 4
5130 par woman) 260,000.00
A months of Business brajning far
approsimacely 1,750 rural womaen
and WHCHT [averape 250 par H
W] ~ 157, 500,00
Hart upexpansion capaal LSS
Transfers / Grants &0}, provided dirsctly. £ 4000
to fl'l1|.'-'|E|‘|‘|¢nﬂI'IE WEEEN o gradustion thraugh ] E
| Partness Inwgstment in thair LA | 160,000.00 722,500.00
Quiput 2.1: Reporting Trawel csts ba reach WCHT witn | 7 ,
mechanisrm accessible | Travel sansgitieeion and training 10,000.00 o
b WICHT to report
incidences af &
i Sensaizalion and awaranass far
harassrment, I:Dl'l'up.[lﬁlrl Transfars / Grants WACBT o rolle o Security suctar. |
or abuse by security | to Implementing —————— 4 &
SECTor. Fartners mechaniyms for reportvg abes=. | 40,000.00 | 50,000.00
Dutput 2.2:: Members Hasaline/Endiing study and s 5 |
b BLSESSman Of i5sues affaciing
of the m?"mtmn of WOMER in Cross beeder rado 20,000,000 10,000,000
Eu'u'u'nmim in Cross Contractudl e 5 )
s "“::;:"" an Services Simpiificazian of MAW procedures | 35,000,000 10,000.00
incre — p—
Suppert WICBT tavel ta General 5 3
dpterstiedng of” | provel | fssembiies 20,000.00 | 18500000

L}




border procedures and

regulations gevarning

Transfers f Grants

| Hedting ol general assnmbiy lor

Supplies, Commaodities,

Paterials 30,000
Equipment 45,840
Contractual services 225,000
Trave! 30,000
Tranafers and Grants to

| Counterparts 1,312,319 |
General Dperating and
other Direct Costs 50,000 |
Indirect Support Costs [ 130 841

trade in the Mano 1o Implementing | wieur and the rl oo of ¥
River Union. Partnars FWArEnEss rasirg o 100,000 00 _;
Output 3.1: Increzsed Taechnical expertse to coeduct 5
AWAreness amongst study ~ | 45,000.00
COMmuUNitY wormen on Contractual Bacialing el b & &
natural resource Services ORI i 20.000.00
managemernt, tha
enviranment and
concesslon agreaments | Transfers / Grants e A ey DRV RS
that affect their o Implementing | o municies o the findings of & 5
CoMmunities., Partners Thw $utdy and achecpey 102, 500.00 167, 500.00
Camputar s prvter lor Lasd 5
Cltpet 34 “?’“’.“"?“ Equipment de=k at MoED 2,500,000
and wormen's civil
society have increased Contractual 3
etk tor st i:r\'u:fes —— Espeéct on genderand lend | 45,000.00
on thair land rights and u:arnmipﬁ:nun;::l Distributian af land rights 4 s
i ; miteripk to oivils sociaty and
land reform process Prartriars communities 15,000,080 62,5000
Econoimc Efnjiowermsnt
Spacslist [ Woman) aed 1065
of Programmss Cfficer [N ¥ 5 5
Staff f Personnel | waomen) 175,000.00 91,200.00 266,200.00 |
WVahicle coemiribution aad 159 5 5
Equipment depreciation, offics equipmens SA0.000 32,000, 00 9l,340.00
Operational
Effpctivensss Transfers / Grants R i e
10 IMPIRMENtINE | Listing IMRE Director and 5 3
Partners — Firance Officer) and dret costs 8231888 B2, 318.8E
General Operating
and other direct 5 & &
B - Costy 50,000.00 21,800.00 Tiagoug |
TOTAL PFIDGHAHI':_'IE CO5TH 5 1,869,159 HM..-DDIJ_ 5 2,069,159
| Indirect Costs Indirect Costs ™| % 1084 | $ 130841
i TOTAL COST 32,000,000 | 5200000 | 2200000 |
SURMMARY uss
Staff and personnel 175,000



=
TOTAL 2,000,000.00




PRF - PROJECT TRANSMITTAL FORM

TEMPLATE 3.3

(to be sent to the UNDP/M PTF office with fully signed prodoc from ISC)

{

United Nations Peacebuilding Su

Pport Office/Peacebuilding Fund

(FBSOIPBF)

Project Transmittal Template
for approval by the Joint Steering Committee under the Peacebuilding

and Recovery Facility (PRF)

Date of Meeting: 4 October 3013 | Recipient UN Organization: UN Women

Priority Area: National reconciliation

Total PBF Budget: USS 2,000,000

From:
Sheelagh Kathy Mangones
Representative
UM Women Liberia

Emily Stanger, Programme Manager, UN Women

Contact:

E-mail: Sheefagh-kaﬂl}f.mangnm@unwmﬂm
E-mail: Eni]y.stmw@unwumm.
Telephone: +231 77017 7752

Proposed Project, if approved, would result in;
Bl New Project/ Joinm Project

OO  Continuation of previous funding, project
cosl extension

[ Other (explain)

Proposed Project resulted from:

) National Authorities initiative within
Priority Plan

O UN Agency initiative within
Priority Plan

] Other {=xplain)




Project Title: Women's Economic Empowerment: Building Peace. Pramaoting Prosperity

' Total Project Budget: USS 2,200,000
| Total PBF Project Budget: US$ 2, 0441000

“Far project extension ndicate curven budget avd mew proposed budger

| PBF amount requested breakdown by RUNO - USS 2,000,000 (UN Women)

Flur peofect extension fndlcate correat hadger and new propoced brivelger by KON ks

| Amount and percentage of indirect costs r_eqw.rs:ecl: LIs% 130,841

: *Tolzl and breakdown by BLMNOS

Year2013: | Year 2014: | Year 2015-
{ Projected Annual Commitments: LISS 375,000 | USS 1425000 | LISE 200,000
' Year 2013 Year 20014: | Year 2015
Projected Annual Disbursements; LISE 375,000 [ USS | 425000 | LSS 200000
R

Narrative summary of Project
Mt o evceed 300 wardy

EF Background

As identifted in Liberia’s Priority Plan, economic marginalization was one of the key drivers o Liberia's
conflict and continues to be an indicator of the challenges of peace building and reconciliation. As a proxy
for national integration and social cohesion, it is a key area of focus for peace building and demonstrating
the dividends of the peace building and reconciliation process. Women. and more specilically rural women,
have been amongst the growps most marginalized and amongst the groups living in situations of grest
fragility and vulnerability due to economic insecurity. At the same time, women have played and continue
0 play a key role in maintaining and or creating social cohesion in communities. For these reasons,
Liberia's National Action Plan for the Implementation of UNSCR 1325 emphasizes the inclusion of |
woiien in Liberia’s cconomic revilalization and specifically prioritizes women's parficipation and
invalvement in the local management of the comumuenity’s natural resources, as well as the economic
empowerment of women in cross border trade. In addition, these two specific concems are highlighted by
the Government of Liberia as strategic objectives for achieving gender equality within Liberia’s Agenda for
Translormation.,

Recognizing that widespread social and economic development signals the recoverns of Liberia from
conflict and its movemen! towards stability and greater prosperity. these expanded econemic oporunities
and the benefits of economic growth must be falt by all segments of the Liberian sociely. As the inajority ol |
Liberia’s most vulnerable workers, generating improved economic opportunities for women is necessary |
tor Liberia 1o realize inclusive economic growth. limproved economic opportunities for women, particularly
, the rural and most disadvantaged, are critical for ensuring that the economic inequalities of Liberia’s past |
are nod repeated.

[ p ]



- 2. Purpase of Proposed Project
i The programme’s overall goal is to contribute ro the consolidation of peace in conflict-prone communities
| in key concession areas and border communities through the reduction of economic inequality and

| marginalization and the increased economic security of community women and their families., The specific

| cutcomes and outputs include:

Outcome 1: Women experience increased economic security, {(defined by their abiliy 1o generate and
Mmunage their 0wn income) in twenty targeted communities
|
i = Dutput 1.1: Increased access to and utilization of sustainable financial services for rural AT
and cross border traders.
*  Output L2: Improved business practices for women, young women, and Women in Cross Border
Trade (WICBT).

[ Outcome 2: Winmen in cross border trade have increased confidence in the security sector and
| understanding of proper security and reginnal trade procedures and protocols,

= Output 2.1: Reporting mechanism accessible to WICBT to report incidences of harassment,
corruption or abuse by security sector.

®  Output 2.2: Members of the Association of Women in Cross Border Trade have an increased

| understanding of border procedures and regulations governing trade in the Mano River Union.

Ouicome 3: Women in targeted communities have knowledge and capacily 1o demand respect of their
riglis in community management of land, natural resources and the environment,

|

= Output 3.1: Incrensed awareness amongst COMMUNITY WOomen on Kalural resource management |
@nd concession agreements that alleet their communinies,

*  Output 3.2 Women and women's civil society have increased access 10 infommation on eir Fand
righis and land reform process,

1
i Froject document attached,

- - S |
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~ PartC: Technical Review
T be completed by the POF Secretariat on behalf of the Teehmical Advlzory Pame!

| Composition of Technical Advisory Panel (TAP):
|

Ministry of Internal Affairs (MIA) - Willizam Kokulo

Ministry of Gender and Development (MoGD) - Albratha Doe
Covernance Commission {GC) - Aaron Weah

MNational Civil Society Council of Liberia (CSO) - Prince Kreplah
Search for Common Ground (CS0) - O=car Blak
UNMIL/Office of the IVSKSG Rol, - Linnea Lind bera
UNMIL/Civil Affairs - Christiana Selomon

LNICEF - Sighjorn Solli Ljtimye

LINDP - Messie Golakai

UM Women - Emily Stanger

UN-HABITAT - Elizabeth Moorsmith

Embassy of Sweden - Lisa Ljungstrom

Peacebuilding Office (PBOYMIA ) - Edward Mulbah

|
| Techn
| -

ical Review Date: 12 Sepiember 2013

| Evaluation of Proposal by the Technical Advisory Panel (TAP)

Prontay concise summary avilyation of proposal and Fecommendarions (deailod priteria grovided Befow),

The TAP conducted an in-depth technical review of § submitted project proposals on |2 Seplember 2013, All
| the various comments fiom TAP members were recorded by the PBO (as JSC Secretariat) and =ubsequently
shared with the respective National Implementing Partners and UN Agencies (see attached ), Revised project

propos

LI

ls have been submitied to the PRO on 19 September 2013,

| TAP recommendation: project 1o be approved by the JS¢

i} Technical Review of the project design |
: Does the project reflect governments commitments and responding to |
| | an urgent -
B B financial andior e No[]
- peacebuilding gap? _ , gis ——
Is the project design clear on which conflict factors should be = ]
_{h]' | addrassed, and how? (Theary of change?) N i—:a Eﬂ Nrf" _D
 Is it evident how the project will be coordinated with other projects to )
(c) | contribute most effectively to the intended outcomes of the Priority Yes [ No[]
i | Plan? : : : : - W SRS |
| Are realistic targets set for project outputs that are consistent with the |
| id} | submitted budget allocation and will allow the measuring of the Yes Na []
. project efficiency? : . - e .
(e)_| Are the project costs transparent and refleciing cost consciousness? | Yes[4 No[ ]
| w | Is the project likely to have catalytic effects either in terms of financial Yes B No[J
. leverage or unblocking peace relevant processes? § e
| - I 1 - 1 - L Hy |
(g Has the project adequately considered risks and provided strategies | Yes = No[]

_for managing them?

4



Iv) Implementation perfarmance |

| Does the funding recipient agency have proven record of its capacity
| {a} | and competence to implement the project within the proposed time | Yes[] Me[]
and budget line, and achieve results? R |
If the funding agency is not the implementsation partner, does the |
(b) | proposed implementation pariner have the capacity and competence | Yes [ Mo[ ]
1o achieve the expected results as articulated in the Logframe? _

| Do the management arrangements describe clearly how the funding |
| {c) | recipient agencies will keep oversight of the fund use and stalus of | Yes No []

|_results achievement during the whale implementation process? - |
: | ' Monitoring and reporting |
[ Do the indicators of the project logframe reflect the information
(@) needed by the JSC to be able to assess the parformance and Yes 00 No[]

| effectiveness of the fund use by the recipient agency?

: Does the project proposal include an M&E plan which outlines how o | )
| b} track these indicators and to report timely when updates on the | Yes[d Ne[]]
i . Implementation status of the project will be needed by the JSC? | )

Does the proposal include an earmarked budget for the coverage of | '
(€] | all M&E related costs (baseline collection, perception surveys, and | Yes[5] No [
_final evaluation}? T _

: : Ly 1o “Part D: Administrative Review '
| To be completed by the PBF Secretarigr

PEF Scerciarinl Review Dates 20 Seplember 201 3

|
Check on Praject Document Content

0 Signed Cover Page (first page) Yes B No [
2 Logical Framewaork Yes =] No ]
O Project Justification Yes No[]
9 Project Management Areangements Yes Mo []
a9 Risks end Assumptions Yes B Mo
Q DBudge: Yes ] No[ ]
8 Indirect Suppornt Cost [ 7% Yes [ WNo L1
3 Progress Repon { for supplementary funding only)  Yes[ ] Ne |




Detision of the PBF Joint Steering Committee:

B Approved for o total budget of LSS 2,000,000

] Approved with modification/condition
Deferred/returned with comments for further consideration
Rejected

Comments/Justification/ Any conditions:

Hon. Morris M. Dukuly Mr. Aeneas C. Chuma
Minister of Internal Affairs Deputy SRSG/CTHG
Government Co-Chair UN Co-Chair
PBF Joint Steering Committee Joi ng Committee
T
Signature et Signature
v JS7BA/0875 b S @{ (3

Action taken by the Administrative Agent: MPTF Office, UNDP

[0 Project consistent with provisions of the PBF Memorandum of Understanding and Standard
Administrative Arrangements with donors

Executive Coordinator, MPTF Office, UNDP

Skgnature Date






