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PBF Outcomes™: National reconciliation; democratic governance

Key project outputs are:

a) County Peace Committees reactivated, decentralized and strengthened in 15 counties:

b) Early Warning and Earlv Response centers established and functicnal in 3 Regional Hubs

¢} C50sand CBOs" institutional capacities strengthened to support CPCs 10 respond to emerging threats to
peace at district and county levels through the provision of small grants

key activities to be implemented to ensure delivery of these outputs are:

Coinfy Pegce Commiiiess:

Assessment of current peace structures @nd ensure harmonization

Training of peace committees and provision of logistical support and grants

Supporting the anchoring of the peace committees in the County Council of the local government
Decentralize the CPCs al community/village and district level in the § hub counties and expand to
include the 7 additional counties

Conflict Early Worning and Eaviy Respansg:

* Review early warning indicators and incorporate disaster risks management indicators

+  Train {re-train} early warning monitorsfocal points in eight justice and security regional hub counties
- Bong, Lofa, Nimba, Maryland, Grand Gedeh, Grand Kru, River Gee and Sinoe,

+  Establish conflict early warning and response Desks/Centres and provide logistical support at three
Justice and security regional hubs

* Review existing structures af the regional and county level and build links between the justice and
security sectors at 3 regional hubs and the Community based EWER. actors including the CPCs

* Support grants mechanism for emerging violence that threatens peace and stability for immediate
intervention.

Small Grant Mechamnizm:
+ St up mechanism for national C50s and CBOs to access small gramts to collaborate with CPCs in
respending 1o emerging conflicts, facilitate dialogues and resolve conflicts:
*  Assess and strengthen existing institutional capacities of national CSOs and CBOs for conflict resolution,
management and transformation; and
= Bascd on objective criteria, provide financial support to selected CS0s and CBOs to intervene in conflicts
and facilitate dinlogues using small grant mechanism

* @& & @

! FRF specific oulcome areas; | Security Secior Befonm: 2 Rule of Law, 3 (DD 4 Poligical dsalogise foe Pesc Agreements; 5
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PROJECT COMPONENTS:
i NENT 1: (The “WHY™) {maximem one page)

Insufficient attention to the need to secure peace at local level is a threat 1o the sustainability of
the peace process, The deep-rooted natre of conflict at local level, the psychological effects of
violence and neglect, the prospect of intense puliticn! competition in the context of a fragile
peace, have all contributed to a situation that calls for careful and special attention. While

Community peacebuilding is emphasized in the Secretary General's Report on the Prevention ol
Armed Conflict which posits that primary responsibility for conflict prevention also rests with
local actors.” Paul Risley and Timothy Sisk” also convincingly argued the case for local
peacehuilding, acknowledging the deficit in international engagement. It is similarly embodied in
the Agenda for Transformation (AfT) and the United Nations Development  Assistance
Framework (UNDAF), under the Security, Peace, Justice, and Rule of Law Fillar, whose goal is
1 ensure long-term peace and stability threugh managing tensions in society to reduce the risk of
future conflict, and increasing social cohesion, The MNational Reconciliation Roadmap and Liberia
Peacebuilding Priority Plan also recognize the centrality of local peacebuilding in the peace
consolidation process 10 obtain efficiency and sustainabiliry,

The overarching rationale for the project is to prevent vialence and promoele local peacebwilding
threugh capable peace committees (PCs) and conflict early warning and early response activities
that facilitate joint, inclusive peacebuilding processes within their own contexts, with an emphasis
on intea and inter ethnic and interfaith dislogue. Esfablished countrywide in 2009 as a joim
collaboration between the Liberia Peacebuilding Office (PBO) and UNMIL, the philosophical
underpinning of the structure is that i is targely hybrid and integrates both traditional and modern
conflict imervention mechanisms to prevent, manage or transform local conflicts long bevend the
life of UNMIL. The reasons for sustainehle CPCs are compelling: i) the capagity to deal with the
theea of viclence ar its source benefits the national pease process; ii) they are products of locally
facilitated processes and therefore more illustrative of the bottom-up approach as againsl
externally-shaped processes underpinned by neo-liberal cconomic and demoeratic forms of
povemance; iii) their sirength is local initiative and local ownership, priceless ingredients of any
peacebailding process, Moreover, their composition is a critical condition for thejr success, They
are inclusive, conflict-sensitive and widen the constivency of traditional instiutions that were
considered as Insensitive o gender-age relations in modern conflict management systems. rather
than replicate the existing asymmetric power structures within the community, Customin,
conflict mitigation systems are underpinned by societal traditions that do not alwayvs ensure
equitable riglts and responsibilities 1o all, and often resull in women and youth  heing
irarginalized,

Since their establishment, the PRO, UN and Norwegian Refugee Council (NRC) have privideg
CPCs with training in confict analysis, peacebuilding, dispute resolution approaches, medistior
and social mobilization around Peace Huts to address & range of conflicts primarily over land
identity and natural resource management. The Lofa County Peace Committee. for example, has
helped to resolve an impressive number of land dizpates in the county and has entered fnto 2
Memorandum of Llnderslam:ling with the NRC, through the recommendation of UNMIL, to
augment its capacity to effectively and efficiently resolve land disputes and coordinate with NRC

—

? Preveation of Armed Conllict: Report of the Secretary-General (ASS 985520015743, ( June 2]
* Paul Risley and Timothy Sisk, 2005: "Democracy and United Nations Peacebullding at the Local Jevel:
Lessons Lewrned ™ P11



within the framework of the Mationai Land Dispute. Resolution System.® NRC signed similar
Moll with PCs in Nimba, Bong. Montserrado and Margibi counties. In 2012, the Kakata
Township Peace Committee® recorded 5 total of ten {10} land disputes, of which five (5] were
resolved and the other five (5) referred 1o the NRC. two (2) domestic and two (2) comimunity
disputes and one (1) union dispute.” similarly, the Land Commission has clearly identified PCs as
key service providers in its Land Altemative Dispute Resolution {ADR) Programme, and has
provided skills-targeted training 10 enhance their capacities. The Early Warning and Early
Response (EWER) mechanism evolved around CPCs in 2001 and is operational in seven {7}
counties. CPCs, and their affiliated eirly waming Focal Points {FP), are sirategically linked 1o the
overall work of the national-level Early Warning Working Group, especially as regards data
collection from the field through the online Liberia Early-Warning and Response Metwork
(LERM).To date, the early warning focal points have contributed a significant percentage of the
overall number of real time inciden repons on the LERN platform, Thus far, CPCs have heen
identified as one of the most promising vehicles for he consolidation of a durable, democratic
pedce in Liberia.

The project also complements and links up with the Comminii-hased Cormflicr Manggemen-
Enhancing Women s Leadership in Conflics Resolution Mediation and Peacebuwilding, Palava Hut
Sywtem, and Alternarive Land Dispute Resolurion Mechanism prajects in the Priority Plan. Whereas
seed funding is being sought from the PBF, UNDP's Bureau for Crisis Prevention and Recovery
Infrastructures for Peace project also seeks 1o strengthen the peacebuilding capacities of CPCs,
Under this project, the continuation of the EWER component will be part of a larger BCPR
proposal for which the EC and USAID have shown interest. Under the new Local Government
Act and County Structure, a County Council with several committegs along thematic areas is
proposed, One of the thematic areas is peace and reconciliation. and it is envisaged that CPCs will he
institutionalized wnder this structure, s part of & national strategy, The project is cemainly going 1o
coniribute immensely 10 efforts to consolidate peace in Liberia by linking the socio-political
processes and activities to community based initiatives such as this intervention envisages by this
profect, Initial funding from the PBF to finance activities of this project caalyzes cfforts for the
govemment threugh the Ministry of Intermal Affais to mobilize financial support through the
govemment during the next fiscal budget taping imto the county and social development funds

Co i (the “What' imu and f
a) Project focus and target groups

The Project has two main focuses i) Confliet resolution and management. and ii) Conflict
prevention through carly warning and early response. The overall aim of the project is 1o help
build stable and resilient communities, drawing on the knowledge, ability and enterprise of the
residents themselves. Strong national capacities for conflict prevention, diglogue and mediation
support the conflict transformation potential of any given society. This requires ipstitutional
mechanisms that can provide the hecessary suppon siructures, in this case, through the Peace
Commitiees and the associated conflict early waming and response facility. The project will build
on the existing capabilities and resources of the CPCs, and traditional cultural approaches
including for conflict prevention, mediation and facilitation. The project will therefore adopt a
strategic approach of capacity development in conflict resolution and conflict prevention and
aims to provide space for dialogue both howizontally between conflict parties and vertically
between different levels of sociely, thus connecting the grassroots 1o the higher political lovel.

T Bee pnnex: Copy of Mol list of conflicts resolved and Articles of [neorporntion

" The Kakata Peace Committee is ene of the nine (%) township pesce commiliees in Margii County,
Unlike the other counties, Margibi is sub-divided inte townships and ned districrs,

T LINMIL Margibi County Mote to File. 20 and 21 March 2012,



Further, a small grant mechanism wil} be set up by the project fo allow natienal civil society
organizations and other community based organizations like the mural women association 1o
access funds to resolve conflicts through various techniques including dialogues, town hall
meetings amongst others. The mechenism se up will be flexible thouzh robust laking into
ccount capacities of national civil society orpanizations and community based organizations
Consideration of CS0s and CBOs to access the grants will be based on ohjective criteria to be
developed jointly by MIA-PBO. UNDP and UNMIL. a3 well as tepresentative from the Mational
Civil Society Couneil.

It is important to note that another key objective of the project is to build upon gains made by
previous interventions in developing a national and community based approach 1o early warning
in Liberia. Given the level of achievements of the EWER programme, there is now a dire need to
strengthen justice and security service delivery to communitics. particularly in preparation oo
UNMIL’s transition by creating a link hetween current aarly warning initiatives and state SECHTily
instructions invalved in rapid response sctivities. This halistic approach envisions the enhancemen
of linkages between early warning actors | PCs), early response instilutions or rapid rEsponse centres
i three (3) regional justice and security hubs aml communities they serve, both in terms of CRPBCity
and infrastructure, These response facilities will be anchored at these hubs to complement effons of
county and regional conflict prevention and management processes including those being discharged
by the Independent Mational Commission on Human Rights (INCHR), the Sexual Gender Based
Viclent Unit of the Ministry of Justice and other human and hard core security institutions &t the
Justice and security regional hubs and their counties of services,

Viewed as a whale. the CPCs have a mixed record, and & definite issessment of their “suceess’ or
‘fuiluee’ is impossible. CPCs are unable 1o slop violence completely but often limited ins
oceurrence in Nimba, Bong, Grand Gedeh, Lofa and Margibi, for example. They have been able
W strengthen accountability and mediate conflicts and created a safe space within which
tommunity problems were discussed. In addition, it also has to be said that different CPCs
performed differently. They are only as effective as the commitment and leadership qualities of
Its members, which of course varied from county to county, Yet, though imperfect, CPCs have
smazing peacebuilding potential. Their imperfection relates primarily to the fact that they ofien
have to operate in conditions of minimal legitimacy and capacity, Concretely, CPCs have saved
lives during 1ense land conflicts, broken deadlocks, and solved problems. They have contributed
towards blocking the downward spiral of violence and distrust in several coutities, and forging a
new upward momentum. As fragile as they are. CPCs cffer a relatively cost-free investment in
sustainable local peacebuilding. Therefore, the role of the CPCs in sustaining peace and
recongiliation in Liberia is no doubt catalylic in nature,

The immediare beneficiaries of the praject are CPCs (and early waming focal points) whosze
membership will be capacitated 1o promels sustainable peace and reconcilintion in theis
communities. They present a balanced. inclusive group, drawing representation from EOMITIETELY
and ethnic elders, traditional leaders, religious leaders, civil society organizations, women, vouth,
and physically-challenged persons, and their leadership was elected, also, on the basis ol
consensus. For instance, the [0-man Grand Bassa Peacebuilding Commitiee comprises 2 vouth
leaders, | traditional (Traditional Council) and ethnic group elder (Chair, Governor Council
respectively. 2 women, 2 religions (| Muslim, | Christian] leaders, 1 civil society and 1 from the
physically challenged. Members are "home-grown” trusted and respected individuals who have &
high level of legitimacy and cultural and normative closeness to the parties, variops links 1o
individuals or institutions driving a conflict. and an ability to influence the parties’ behavior and
thinking and their operations are a minute fraction of the cost of external mediation efforts.
Morcover, they were endorsed by county authorities. P'Cs’ defining characteristic is that they are
age. gender and conflict sensitive. The very tact tha different segments of a community are



involved in a problem-solving exercise and are wintly accountable for implememation
strengthens the democratic culture, This is another salient factor [or programme sustainabiling.

Women: Women have played a particularly prominent role in the history of Liberia, While
inclusion in formal peace processes has not always been achieved, they have played an
instrumental role in local processes. Women play an active role in peace committees, which has
sought to eliminate the patriarchal norms of traditional conflict management. They represent
women's groups, youth groups, and traditional leaders (Zoes). Nonetheless, they are clearly
under-represented in some CPCs and the mainstreaming of a gender perspective into the
structures is vital. The following approach is therefore developed to increase women's
participation and representation on CPC and ensure a proper balance is resiored:

- Advocate vigorously for a gender approach te conflict resalution and peacebuilding.

- Develop essential skills amongst and experience of Jocal women related 1o conflict prevention,
menagement and resolution,

- Push for a 30% inclusion of women in CPCs and Distict Peace Comimittess (DPCs)

- Monitor the extent to which CPCs involve women,

- Strengthen links between women in CPCs aid women's Peace Huts or Palava Hut svslem,

- Help to make visible women's contribution 1o local peacebuilding.

Physically-challenged: conflict situations increase the marginalization of persons who already
have a disability and raise the number of newly disabled persons. Persons with disabilities are
considered as being among the most affected, discriminated against, and at further risk of abuse.
The peace comminee structure actively involves the physically-challenged and views them as
engaged actors and full parmers in local peacebuilding processes.

L3005 & CBOs; National civil society organizations and other community based oranizalions
that are working on conflict and peace jssues at the community, district and county levels. Given
previows interventions funded by PBF, it is anticipated that this project will maximize on the
gains made by these CS0s and CBOs with consideration that they will be given consideration for
implementation but based on the results of the mid-tenm evaluation report of 2010,

b) Theory of changes: linking activities 1o results
- Theory of changes:

The project is anchored on contextual realities identified through community analyses and
ussessmients, the identification of relevant stakeholder » Gonstant consultations on issues of peace
and development, and analysing previous wountry reports. Strengthening local peacebyilding will
help to focus efforts on the underlying causes, rather than the more su perficial effects gf conflicts
The most direct impact of the project is 8 marked reduction and prevention in conflict, which is
partly due to the increased resolution of disputes.

According to the LERN Trend Analysis Repont®, CPCs and their FPs contributed the highesi
number of incident reports from Bong, Nimba, Lofs, Grand Gedeh, Grand Cape Mount and
Grand Bassa counties, as pant of the EWER Working Group, through the PBO. The project will
therefore strengthen the existing capacity of PCs in the seven {7) counties above-mentioned, and
expand 1o five (5) additional counties in the South-eastern region: Maryland, Grand Kru, Sinoe.
Grand Gedeh and River Gee, to effectively address ongoing Liberian-Céte d' Ivoire eross-border
challenges. This necessitates analysis of risks and trends which could affect the situation in the
border region and identification of priofity areas’ areas of concern in the cross-border area for
rapid response.

" Early Wariing Early Response Waorking Group, 2003: “Liberia Early Warning and Response Network
(LERN) Trend Analvsis Report,” p. 0.



The project will help 1o strengthen community cohesion, and relations within and between
communities. While CPCs can rarely expunge gricvances sceumulaed over years or decades.
they can help 1o improve understanding between different ethnic groups, especially during the
Falava Hut process, create safe spaces for dialogue and manage fall-outs, They are guided by
approved Terms of References. An essential building block of community cohesion is the concept
of dialogue. Its theory of change is that, dialogue. understood as a process of fostering mutual
understanding and ransforming deep-rocted issues of conflicy, is a key tool to restore Liberia's
deeply fractured social fabric. It assumes that by increasing contacts between groups amd
providing the space for multiple, diverse, and sometimes conflicting voices to be heard and
understood, greater cohesion, -the “other is humanised, increased levels of interpersonal and
collective trust, increased confidence on the capacity 0 work together- can be achieved. Through
this process, local people are linked more inclusively logether and motivated 1o focus on a wider
range of community needs gnd wants, Reconciliation therefore does not require that inter-group
relations are as intimate and close-knit as intra-group relations but do require that they are free
from perceptions of threm, hostility and insecurity.

The project however recopnizes that capacity developmenmt and dialogue alone will not
necessarily bring change. The opportunity for PCs 1o aclually make significant change and have a
much greater impact depends on the explicit links between local fevel and national peace
processes  for desired changes to occur, such as legislation of the ADR programme,
implementation of the Roadmap and AfT, inclusion of conflict prevention in the national
education curriculum,

COMPONENT 3: {the “How" of Impleméntation Strategy} (maximuim ong and a half pages)

a) Implementation approach

- Prioritisation and phasing of support:

This is an ongoing project and the approach is informed by the capacity needs of CPCs and the
need to heve a robust and functional conflict prevention system, responsive to the needs of the
population. The project is therefore predicated on three key strategles; (i) institutional capacity
development of CPCs, (ii) establishment and functioning of three (3) conflict early response
regional centers at the justice and security regional security hubs and {iii) establishment of
mechanism for CSOs and CBOs 10 access funds fof conflict resolution, management and
transformation.

Institutional strengthening will involve several activities: v is crivical that g PRCpRINg  aeid
ussessment exercive of the CPC siruciure und CS0s he conducted, wsing a socic-cultural and
gender sensitive approach, and docimeant hes; practices. Another reason is the need to harmonise
the variows CPC siruciures, roles and responsibilities nwationwide o enable collaboration.
metwarking, and coordinglion af peacebuilding activities ax well as ensre complementarity ang
swiergles benween the Palava Hur syitem and Peace Hwt programme directed or cenflic
prevention and reconciliation. The project shall allocate hath financial and material resources 1o
PCs w Facilitate their elficiency and effectiveness in playing their conflict prevention,
Management and peace sustenance functions, This will enhance their independence in the
discharge ol their duties. The funding will also enable the committees plan and implement their
aclivities on a long term basis unlike the curren sttuation where they are only active when therc
is funding.

The habit of some non-governmental organizations (NGOs) to pay sitting fees” has destroyed the
spirit of volunteerism, thus diluting willingness for COMMmUNity service. As such, it runs against
the mission of CPCs: the restoration of functioning communities. However, this funding should
not be perceived as benefits, but as a facilitar ve mechanism; it is important not to throw money il
CPCs and CS0Os.



The project is poised to enhance the capacity and effectiveness of the existing EWER network; in
particular, the response mechanisms, the ties with responders as well as improved COMmLRiLY
FEsponse (o community issues. In order to expand the existing EWER, the current svstemn will be
strengthened by enhancing the data management system and the coordination betwesn response
actors. In addition, creating appropriate mechanisme to reach out to Liberia’s rural communities
whose access to the Internet-based communication or other modern means of information
communication beyond radio is limited (Liberia's Internet penstration is less than 1% of the
papulation). Thus the project will extend contexl-specific, user-friendly, locally manageable and
sustainable early warning and response systems to vulnerable areas that are not otherwise
receiving timely assistance,

The project interventions will complement and strengthen the efforts made by the Peacebuilding
Office to create a conflict early wamning ecosystem in Liberia, centered on the EWER Working
Group. For the community-based early warning/response system, the technical team will draw on
the existing working groups mentioned above, as well as Ushahidi Liberia’s network of users,
The Ushahidi Liberia team has been on the ground since June 2010, providing hands-on technical
SUppont to carly waming organizations; as a result, there are now over a dozen customized
mapping instances maintained by local partners that geospatially represent conflict incidents and
peace building events across Liberia. These instances will continue to display the most recent
data sent to the platform from rural com miunities; the technical team will then wiilize this data to
better inform responders about security threats and issues of concemn according to Liberian
citizens,

Further, the project will build upon the current efforts of EWER Working Group and the
Peacebuilding Office. With support from Humanity United through Truss Africa, the EWER
system is being developed / strengthened in five counties, Bong, Nimba, Grand Gedeh, Lofa and
Montserrado. These counties are being prioritized as they are considered the most conflict-prone
counties. For the sustainability of the EWER system in the five counties and its expansion to
seven additional conflict-prone counties, additional means and supports are required, The project
interventions will contribute 1o the sustainability and expansion of this system that in turn will
steengthen the work and effectiveness of the EWER Working Group.

Activities under the conflict prevention output will ereate and strengthen the relationship between
the community EWER structures and the management of the three (3) regional justice and
security hubs, including: review EW indicators to include disaster-related ones: revision of
existing curriculum, training of FPs; streamline verification process of incident reponts for early
response; and provide logistical support. Through these activities the MIA-PBO, with support
from partners, including UNMIL, will collaborate with the management of the regional hub
through the Ministry of Justice so as to ensure that there is a flow of information between the
county-based EWER and the regional hub authorities. At the policy level, the Ministry of Internal
Affairs through the PBO will organize briefing sessions to display in chans and graph sumimaries
of threats to peace as observed through incident reports from reporters around the hub, The high-
level summary report will be broken down by county and will help provide information nesded to
make sound security decisions relating to issues of land, border, youth, governance, legitimacy of
power among others,

The project shall conduct extensive training based on a revised peacebuilding and conflict
prevention training curriculum which is conflict-, gender and youth sensitive. Because the main
methedology emploved by PCs is that of facilitating negotiations and building consensus, local
mediation will typically incorporate consensus-building based on cpen discussions to exchange
information and clarify issues, a key traditional conflict resolution technique with which
community members idenify:



Institutional strengthening: Infusing traditional znd modern conflict management principles and
practices in community-based training not only equips commitiee members with key tools and
skills for more effective administration, but also improves policymaking processes through an
emphasis on gender, vouth and conflict-sensitivity, Iy itsell, conflict management is a form af
human capital: it is a rapid and cost effective means o enhance social capital, Equally, i
Improves decision-making and coordination processes and will assist committess in their
interface with development partners — other civil society, local government, the private sector, as
well donor organizations, Additionally, strengthening institutional capacities of CSOs and other
CBOs will help to build national capacities that will attempt to sustained resulis of the project in
the event of project closure. These C30s and CBOs will be encouraged to continue to collaborate
with the CPCs towards efforts in fostering peace, Preventing violent conflict and promoting
development.

Skill-building: Providing this skills-set to Jocal peace actors will provide for an infusion of
conflict management AWArEnesss, projects, and processes, It will help ensure that projects are
designed to have a positive impact on the peace/conflict environment and to reduce the risk of
unintentionally exacerbating tensions or conditions that lead to violenge,

Governance capacity development: The introduction of conflict management principles and
practices presents new Opporunities for strengthening participatory governance. The very fact
that different segments of a community are involved in a problem-solving exercise and are jointly
accountable for implementation strengthens the democratic culture. It implies @ significant
paradigm shift away from authoritarian styles of decision making and improves linkages with
local and national officials.

b) Budget

| IIS1 115,600

L. Staff and other personnel
2. Supplies, Commodities, Materials 105,200 105,200
3. Equipment, Veh icles, and Furniture 205,000 205,000
(including Depreciation)
4. Contractual services 362,000 362,000
5.Travel 105,000 105,000
6. Transfers and Grants o Counterparts 475,000 475,000
7. General Operating and other Direct Costs 34,069 34,069
Sub-Total Project Costs LAOLE6Y | 1,401,869
8. Indirect Support Costs* (7% GSM) 98,131 98 131
! .._ 'éL, T e i o — B S 1:. .\_‘ml :.'_:-:'."--.: VAl
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¢} Sustainability

This project gives the highest priority to sustainability. The main challenge facing PCs in Liberia
has been the lack of a legal and policy framework to secure their existence, roles and
responsibilities. To overcome this key obstacle, the Ministry of Internal Affairs has affirmed that
CPCs are to be institutionalized under the County Council, a key structure of the new Local
Government Act and County Structure. The framework will legitimize their mandate, roles and
relationship to other peace actors locally and natienally, and also secure them funding under
County Development Funds and Social Development  Funds, Approach adopted by the
intervention will ensure that support gained from the government will in no way compromise the
independence of CPCs while it seeks to strengthen Liberia’s long-term capacities for peace and
development. The CPCs will benefit from having a formal mandate and from being part of a
recognized national process so as not to further compromise its newtrality. Mationally-mandated
CPCs have the advantage that they operate in a coordinated manner, could rely on national
resources and support and could #ngage all local actors with greater credibility. Also, there are
well established lines of communication and accountability between the local and national levels,
Additionally, CPCs and early waming monitors and focal points will benefit from institutional
capacity building training in areas of organizational development, resource mobilization, effective
financial and proposal development as strategy to mobilize funds and to continue their work at
the county and district levels,

Selection of the CPCs will b based on clearly defined criteria locally generated by the community
a5 a strategy fo foster local ownership and leadership. It is envisioned that either election or
selection of members of the CPCs will be adapted based on options chosen by the given
community or district.

) Risk management

Risks: Using the table below, identify the major risks thar might canse fatlure, their likelthood of
OCCurrence, the repercssions on the implementation process and results aohievement and propased
risk managenent sirategies. Consider risk relating fo political and FECUriy situation, secio-ecomomic
isswes, managerial issues and anyihing elve

Risk Likebilood Severity of | Mitigating Strategy
thigh, medium | impact on
bow) project  (high,
medium, low)

Influential individuals, or Medium High SHecurg buy-in of such individuals
peitical leaders perceive and identifyy them as "champions'.
PCsasa Mainiain open dialogues a1 all
threat'enhancerment 1o their levels and ensure political support
positions, and try to impede is ensuwred,
of influgnce the work off
CPCs
Insufficient political willat | Medium High Link up with national processes
the natiomal level to the b emsure high level political and
peace and reconciliation firancial support For the project.
PReca and continuous collaborative

civic education and engagement
Conceivable decr=ase in Medium High Constanl engagement with locsl
commitment of key kenders by central government o
stukeholders at county bevel to ENSLE SUPpOrL.
sUppT pescebinlding and |
conflicl prevendion sirsciures
Inadequate political will o Medium Bedium Promote passage of Local
legitimize the peace _ Cevernance Act and maintain




[ commitiee struchure engagement with key

Sukehobders to secure PCs
existence, roles and
= . responsibilities = )
Early warning  response | High High Maintain open dialogue with
fromm regional hubs slow ustice and Security stakehoiders

and disseminate early
information st mational level 1o
ensure buy-in and speedy

Fesponse
Wational mandate | Mediuem adiurm Promote legitimacy bug with
compromises  independence mandate to create sufficient
of CPCs space for local leaders o
cstablish relevant structures and
processes

e} Results framework and Monitoring and evaluation:

- Results framework: Provide o Results framework for the profectiporifolio, using the table helow Ar
the start of the Framework Summarise In onedwo semtemces the underlying roadmap for

Peacebuilding, the purpose of PBF support and the underpinning theory of change.  Further
instructions and examples for each table cofunn are coniained at the bottom of the table.
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Systems for M&E of the project {porziiliag,

Munitoring & Evaluation

The Project will benefit from internal and external monitoring. Internal monitoring will
be carried out by the project direct implementing partners, in this case, the relevant civil
sociely organizations and the Ministry of Imernsd Affairs, UNDP will ensure quality
assurance and takes appropriate corrective actions based on results of the manitoring 5o
as 10 make sure project is implemented in line with the set strategies and methodology for
achieving the project goal and objectives. The PBO through its M&E Unit will ensyre
that effective and timely monitoring, reporting and evaluation of the project are carried
out. The Unit will focus on providing expert technical advice and assislance in
manitoring, reporting and evaluation lo national and international partners; ensuring
effective progress monitoring (quantitative and qualitative) of projects by assisting to
develop M&E tools and svstems where necessary. The M&E Unit will develop capacity
building support to the hired CS0s and the Government partners through trainings and
other learning events. The PBO will facilitate half-yearly and annual reports for the PRF
and MPTF Office working with LINDP, CSOs and the Ministry of [nternal Affairs

A specific M&E Plan will be developed jointly by partners involved with implementation
(as per Template 4.1) based on the project’s Results Framework. The M&F Plan will
identify how the various indicators will he tracked, stating clearly who s responsible for
what and when. This subsequently allows the project manager 1o keep oversight of the
project and make any necessary adjustments.

The PBO will receive regular support from UNMIL both at palicy and field level in order
to further enhance overall M&E mechanisms, Hall-yvearly and annual reporting to the
ISC and the PBSO are PBF requirements which the project manager will adhere 1o,

It is ditficult but not impossible to measure or demonstrate the results of community
peaccbuilding, given that the focus is on building social and not maierial capital; so
periodic assessment would be conducted 1o update conflict early warning map that would
be useful in the measurements of all disputes or conflicts which are prevented. An
effective monitoring and evaluation framework will be developed that will be ysed
capture the outcomes of the intervention, In accordance with the programming policies
and procedures outlined in the UNDP User Guide, the project will be monitored through
the following:

Within the annua| cycle;

# On a quanerly basis, a quality assessment shall record progress towards the
completion ofkey results. prescribed indicators and project components on o
quantitative basis i.c. the numbers of person trained. activities undertaken, jssues

# Monitoring the achievement of the prescribed largets on a qualitative basis ic
number of fundamental changes made to prior policies and practices.

# An lIssue Log shall be activated in Atlas and updated by the Project Manager 1
facilitate tracking and resolution of potential problems or requests for change.



» Based on the initial risk analysis submitied, 4 risk lug shall be activated in Atlas and
regularly updated by reviewing the external environment that may affiect the project
implementation,

Based on the above information recorded in Atlas, a Project Progress Reports {PPR)

shall be submitted by the Project Manager to the Project Board throwgh Project

Assurance, using the standard report format available in the Executive Snapshot.

# a project Lesson-learned log shall be activated and regularly updated to ensure on-
going learning and adaptation within the organization, and to facilitate the preparation
of the Lessons-learned Report at the end of the praject

# a Monitoring Schedule Plan shall be activaled in Atlas and updated 1o track key
management actions’events

Annually

= Annual Review Report. An Annual Review Report shall he prepared by the
Project Manager/CTA and shared with the Praject Board, As a minimum
requirement, the Annual Review Report shall consist of the Atlas standard format
for the QPR covering the whole vear with updated information for each above
clement of the QPR as well as a summary of results achieved against pre-defined
annual targets at the output level.

v

= Annual Project Review, Based on the above report, an annual project review
shall be conducted during the fourth quarter of the year or soon afler, to assess the
performance of the project and appraise the Annual Work Plan (AWP) for the
following year. In the last year, this review will be a final assessment. This review
is driven by the Project Board and may involve other stakeholders as required. It
shall focus on the extent to which progress is being made towards outpuls, and
that these remain aligned to appropriate outcomes,

a) Implementing agencies and their capucity;

- List of RUNOs and implementing agencies; UNDP, UNMIL and the Ministry of Intemnal A fTairs
through the Peace Building Office. Other collaborating pariners include the Ministiy of Gender and
Development, National Traditional Council: Community hased Organizations, Civil Society
Organizations, N Women, Independent National Commission on Himan Rights, et

- Implementing agency capacity:

UNDP Liberia Country Office currenily has a Governance and Public [nstitutions Team comprising
of 3 Programme Analysts and one Team Leader coordinated by a Deputy Country Directos for
Programme who will be responsible for the daily oversight and quality assurance function of this
profect. This team will be supported by Reconciliation and Development Advisor who will provide
technical and advisory support o the project lmplementation, A Chief Technical Advisor on
Diecentralization and Local Governmens hased at the Ministry of Internal Affairs will also provide
adjunct advisory support and ensure that embedding of the Peace Commities structure within the
roll-out of the Decentralization lmplementation Plan and synergies with on-going Decentralization
efforts. It should also be highlighted that the Country Office can draw on the expertise of it Bureay of
Development Policy and Bureau of Crisis Prevention and Recovery to augment its knowledge base

and capacity.
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LUNDIP Liberia is currently Operaling under MNational |mplementation maodality, this requires thar
mmplementing partner capacity assessment are undertaken to define the specific dishursemen
muodality that would be appropriate for cach parine:,

Ministry of Internal Affairs - overal| capacity assessment of the MIA by UNDP will determine the
course of action in respect te procurement process. However, all current procurement and
recruiiment processes for goods, services and works ther are in place of current modality could be
maintdined, otherwise the decisions moving forward lies in the results of the pending assessmen
results by UNDP, PBO as an integral part of the Ministry of Internal Afairs currently receives

Currently, in line with UNMIL's strategic prioritics, a new thematic section has been credled:
Reconciliation and Peace Consolidation Section (RCPS). to capture the current phase in Liberia's
peace consolidation. s core responsibility spans three-interlinked sub-thematic umits: Lamd
Reform and Roadmap Co-ordination, Conflict transformation and National Integration, and
Youth and Civil Society Empowerment. UNMIL can draw on the expertise the RPCS to provide
lechnical support o project implementation, UNMIL also has a countrywide feld presence that
can help suppon the implementation of this praject.

The Mational Tradition Council will bring valuable assets 10 the Project using wealth of
wraditional conflict resolution strategies, tools and technigues.

Civil society Organizations currently working at comm unity, distriet and county level especiilly
with Peace Committess and carly waming issues, with track record and experience in
impiementing UNDP/PRF funded projects will be recruited and for selected as froni line
implementers of this project. They will bring on board competences and wealil of experiences
acquired over time in working on conflicts and on early warning issues a1 local level.

b) Project Manpgement Arrangements and coordination:

= Project management and coordination:

The Project will be implemented under the national implementation modality. The Ministry of
Internal Affairs Peacebuilding Office will ussume direct responsibility for the implementation.
under the National Director of the PRO. The PRO will inanage and co-ordinate the activities of
this praject. A Project Manager will be the current early waming and early response consultant at
the PBO and he will serve as focal point and reports directly to the Senior Technical Advisor and
Head of Program at the Peacebuilding Office. A consolidated report will be submitted 10 the
Deputy Minister for Administration who has oversight on peacebuilding within the Ministr,
through the Executive Director of the PBO. This individual will be supported by two competent
stalT with one focus on conflict early warning and response while the ather focuses on peneral
peacebullding and reconciliation issues, The immediate line of reporn will be Head of Program,
Senior Advisor 1o the Peacebullding Office. Ultimare responsibilities for the production of
outputs, achievement of objectives and the use of resources provided by UNDP will be the
Executive Director with support from the Senior AdvisorHead of Program at the MIAPBO,

Accordingly, the MIA/PBO will follow national systems and procedures and in reference 1o the
national implementation guidelines on accounting, financial reporting and auditing and shall he
responsible for maintaining records on all impleaentation actions, including financial records 1o
the extent possible that they do not contravene UNDP financial rules and regulations.



LINDP will support the implememation of this progratme by providing support services in the
recruitment of consultants and in the training and munitoring. Overall programmatic oversiglhi
and advice will be provided by the Reconciliation and Development Advisor. UNDP will also
work closely with the MIA 1o ensure pelicy direction, geidance and technical suppor o the
project, In line with UNDP's Executive Board decision 98/2 “all costs associated with the
delivery of other resources funded programme at country level are to be fully covered through
cost recovery mechanisms™. In this regards, General Mlanagement Service foe of approximately
7% if applicable will he charged on non-core resources mobilized in the implementation of this
programme and 3% UNDP Implementation Support Services”,

The success of the Project will depend on the adoption of effective implemenation and
coordination structure with well-defined management and policy making capacity, The Project
emphasizes collaboration and regular meetings amongst the principal reconciliation actors which
include the Governance Commission, Minisiries of Internal Affairs, Planning and Economic
Affairs. as well as the Office of the Peace Ambassador appointed by the Government of Liberia.
Additionally, the UN mission through civil Affairs and Human Rights Section, as well as relevani
UN agencies including UNICEF, UNDP and UN Women and other government ministries and
itgencies will constitute coordination and Project Board that will meet a5 often as required 1o
examine progress and challenges of the Project implementation. A representative of the ¢ivil
society council will form pant of the Project Board. (see annex of ToRs for the Project Board).
This structure will be modified ar changed 1o reflect prevailing realties following expansion of
the Project o include other components contained in the Strategic Roadmap on national
reconciliation. The current structure will however provide policy direction and overall leadership
and management for the implementation of the short to medium-term outcome of the Project.

©) Adminisirative Arrangements (standardized paragraphs — do not remaove)

The UNDF MPTF Office serves as the Administrative Agent (AA) of the PRF and s responsible
for the receipt of donor contributions, the transfer of funds lo Recipient UN Organizations. the
conselidation of narrative and financial reports and the submission of these to the PBSO and the
PBF donors, As the Administrative Agent of the PBF. MPTF Office transfers funds 1o RUNOS
ot the basis of the signed Memorandum of Understanding between each RUNO and the MPTF
D fice.

AA Funciions

On behall’ of the Paricipating Organizations, and in accordance with the UNIDMG-approved
“Protocol on the Administrative Agent for Multi Donar Trust Funds and Joint Programmes, and
One UN funds™ (2008)10, the MPTF Office as the A& of the PBF will:

*  Disburse funds to each of the RUNGO in accordance with instructions from the PBSO. The
AA will normally make each disbursement within three (3) to five (5) business days after
having received instructions from the PBSO along with the relevant Submission form and
Praject document signed by all participants concemed;

* Consolidate narrative reponts and financial statements (Annual and Final), based on
submissions provided 1o the AA by RUNOS and provide the PBF consolidated progress
reports o the doners and the PBSO:

* Proceed with the operational and financial closure ol the project in the MPTF Office system
ance the completion is notified by the RUNO laccompanied by the final narrative report, the
final certified financial statement and the balance refund):

" Reter to Leter of Agreement (LOA) between MOPEA and UNDP on previsicn of Support Services
¥ Available at: hittp:/'www.undg.org/docs /9885 Protocal-on the-role-of-the-is, - 10,30 2008, dor



®  Dishurse funds to any RUNG fie any codts extension that the PRSO mav decide in
accordance with the PBF rules & repulations.

Accountability, transparency and reparting of the Recipient United Nations Organizations

Recipient United Nations Organizations will assume full programmatic and financial
accountability for the funds disbursed o them by the Administrative Agent. Such funds will be
administered by each RUNO in secordance with its own regulations, rules, directives and
procedures,

Each RUNG shall establish a separate ledger acoount for the receipt and administration of the
funds disbursed to it by the Administrative Agemt from the PBF account. This separate ledper
account shall be administered by each RUNO in accordance with its own regulations, rules,
directives and procedures, including those relating to inierest. The separate ledger account shall be
subject exclusively to the internal and external auditing procedures laid down in the financial
regulations, rules, directives and procedures applicable 1o the RLIMNO,

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only)
with;

& Bi-annual progress reports 1o be provide no later than July 3| st:

*  Annual narrative progress repons, to be provided no later than three months {31 March) after
the end of the calendar year;

*  Annual financial statements as of 31 December with respect to the funds disbursed 1o it from
the PBF, 10 be provided no later than four months (30 Apnl) afier the end of the calendar
Wi,

* Final narrative reports, after the completion of the activities in the approved programmatic
document, to be provided no Jater than four months (30 April) of the year following the
completion of the activities. The [final report will give a summary of results and
achievemenis compared to the goals and objectives of the PBF: and

* Certified final financial statements afier the completion of the activities in the approved
programmatic document, to be provided no later than 8ix months (30 Junel of the year
following the completion of the activities.

*  Unspent Balance a1 the closure of the project would have to been refunded and 2 notification
sent @ the MPTF Office. no later than six months (30 June) of the vear following the
completion of the activities,

Ownership of Equipment, Supplies and Other Property

Ownership of equipment, supplics and other property financed from the PBF shall vest in the
RUNO undertaking the activities. Matters relating to the transfer of ownership by the RLNO
shall be determined in sccordance with its own epplicable policies and procedures.

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PRF are publicly

disclosed on the PBF website (hitp:=/unpbfore) and the Administrative Agenl’s wehsite
{http=/mpef.undp.org).
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Anmex A:

Donor Mapping in Peacebuildin

gap analysis
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Annex B:

Mapping of UN Recipient Organizations

Please include exhaustive irtfia

(RUNOSs) in the targeted outcome arca.

rmation of annual budgets of each recipiem agency

UM Key Sectors {top | Annual Budget (last | Annwal Budget | Projection  of | 2012 Annaal Delivery
Agency five or fower § vear) per Recipbent | {this  year) per | Annual Budget | Rate (Agency Total)
Organization in key | Recipient (mext venr} per
sectors" Organization  in | Recipient
key secinprs'? Chrganization in
key sectors
LR () Motional Wil S LR S L T TN TR —
Feconciliation LSO fromr BOPR | NDE Tra
Thennrtic Truwt | Resonrces
Fund)  enrd S
| Jiaa vivm Jram
LNDE Trac
L ) feNTTeT B o
L

" INUNDE s one of the Hm._-i;fi:m Agencies, specific information shall be included on swhether the comiry

mding gaps e ti e specaried

T UNOP is ane of fle Fecipient Apencics, spevilic information slhall bi el

berefiting of BCPR Thematic Trusi Fund and if yes. the smounis

allocated and the [

on whivther ihe country {5

allocsated and he Furiding paps need io be spovified
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Annex

Suggested Organigram to be used for the Praject’s Joint Steering Committee or the
Project Board.
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ANNEX D

TARGET TABLE FOR OUTCOME AND QUTPUT INDICATOS OF THE RESULTS FRAMEWORK

This target table will be used for reporting (see tempiates 4.2 to 4.5),

Using the Programme Results Fra
the achievement of indicators ar both the outic
passible to collecr dater on indicators, clear
crd when this data will he

update on

below. Where &t has mot been
showld be given explaining

colfected

This target

table will be used for MPTEO reporting

why, av well as plans on how

mewark from the Project Documeny - Provide
one and ouiput level in the rable
exfamation

' | Performance Indicator Planned Indicator T&'Egers actually ]
| ____Indicators Baselines Targets achieved
| Outcome 1" | Indicator ]

|

L . | e
COutput 1.1 | Indicator ||| |

[

| Indicator 1.1.2

| Output 12 | Indicator 3.1 )

; Indicator 1.2,7 == | _|
L - | .
| Outcome 2 | Indicator | |
| Output 2.1 | Indicator 2.1 o T
! Indicator 2,1.2 =
| I N 3 TATES . S e [
| Indicator 2.2,

| Qrutput 2.2 i G

[ Indicator 2.2

—

" Either camnary relevand (lrom the Priarity Plan o Project Document) or PMP specific,




Annex E: Project Summa ry

PEACEBUILDING FUND

U RY
FEF/
Project Number & Titio: Strengthening Local/Traditional Mechanisms for Peace at County and
District leve]
Raciplant UN Organization: | UvoR ang LINMIL
Implamanting Partner(s): Ministry of Internal Affairs {thraugh Peace-building Crffica)
Location: 13 counties in Liberia o
Approved Project Budget: | (iS5 1,500,000
Planned Start Date: | Planned Completion:
Duration: 1 Cctaber 2013 [ 31 October 2015
 5C al Date: 4 October 2013 ]
(Actual Dates)
Drajact Dot ) The Project is to strengthen and institutionalize on-the-ground capacity
plion: of Peace Committees to Prevent, manage and resolve local conflicts
within their communitjes and foster social cohesion,
4: Political dialogue for Peace agreements; 5: national reconciliation; 6:
PEBF Priority Area: democratic governance
I Strengthened capacities of 7 PCs in conflict intervention mechanisms;
strengthened local ownership of peace Process; community capacities
in conflict managemen, analysis and mapping of security threats
enhanced; increased collaboration and enhanced partnership between
PBF Outcome: PCs and local govemnment officials in responding ta conflicts in the
larget communities; production of critical lessons learned from the
approach and practice of conflict reduction and  peace building
activities,
Key project outputs:
a) County Peace Committees reactivated,  decentralized andd
Key Project Activitiss: strengthened in 15 coumnties;
bi  Early Warming and Early  Response centers established and

functional in 3 R:ﬁil:mn[ Hubs,
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¢} C30s and CBOs™ institutional capacities strengthened 1o support
CPCs to respond 1o emerging threats to peace at district and county
levels through the provision of small grants.

Key activities to be implemented to ensure delivery of these outputs are:

cunty Peace Committess-

- Assessment of current peace structures and ensure harmonization

= Training of peace commitiees and provision of logistical support and
Brants

= Supporting the anchoring of the peace commilless in the County
Council of the local government

= Decentralize the CPCs at community/village and district level in the
8 hub counties and expand to include the 7 additional counties

Conflict Early Warning and Eurly Response:

- Review carly waming indicators and incorporate disaster risks
management indicators
Train (re-train) early warning monitors/focal points in eight justice
and security regional hub counties — Bong, Lofa, Nimba, Maryiand,
Grand Gedeh, Grand Kru, Biver Ges and Sinoe,
Establish conflict early warning and response Desks/Centres and
provide logistical support at three justice and security regional hubs

= Review existing structures at the regional and county level and build
links between the justice and security sectors ar 3 regional hubs and
the Community based EWER actors including the CPCs

- 3upport grants mechanism for emerging violence that threateis
peace and stability for immediate intervention

amall Gromt Mechamisnt:

*  Setup mechanism for national CSOs and CBOs to access small
grants to collaborate with CPCs in responding to emerging conflicts,
facilitate dialogues and resolve con flicts;

* Assess and strengthen existing institutional capacities of national
U505 and CBOs for conflict resolution, management and
transformation; and

* Based on objective criteria, provide financial support 1o selected
CS50s and CBOs to intervene in conflicts amd Tacilitate dialogues
using small grant mechanism.
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PRF - PROJECT TRANSMITTAL FORM

TEMPLATE 3.3

(to be sent to the UNDPF/MPTF office with fully signed prodoc from 15C)

)

United Nations Peacebuilding Support Office/Peacebuilding Fund
(PBESO/PBF)

Project Transmittal Template
for approval by the Joint Steering Committee under the Peacebuilding
and Recovery Facility (PRF)

Date of Meeting: 4 October 2013

Recipient UN Organization: UNDP

Priority Area;
Mational reconciliation

Total PBF Budget; USS$ 1,500,000

From:
Dr. Kamil K. Kamaluddesn
Country Director

UNDP Liberia

Cleophas Torori
Deputy Country Director - Programme

Date of Submission: |8 September 2013

Contact:

E-mail: kamil kamaleddeen@undp.org
E-mail: cleophas torori@undp.org
Telephone : +231 880954108

Proposed Project, if approved, would result in:
B  Mew Project / Joint Project

[0  Continuation of previous funding, project
cosl exlension

]  Other (explain)

Proposed Project resulted from:

&4 Mational Authorities initiative within
Priarity Plan

| UN Agency initiative within
Priority Plan
] Other {explain}




| Project Title; Strengthening Local/Traditional Mechanisms tor Peace at County and District level

[Total Project Budget, US$ 1,500,000
Total PBF Project Budger: US$ 1,500,000

*Eaw praee! extension Indicale ciorent hrdger aand e proposed fdeer
L, T Be'

PBF amount requested breakdown by RUNG - LSS 1,500,000

FFur praject extfersion lndicode cirvem Biidger aadd e prgcosed hugger by B Ay
e & L]

" Amount and percentage of indirect costs requested. LSS 98,131

| *Toial and breakdown by RUMO:

' ] Wear2013: | Year20i4: | Year 2005 |
Projected Annual Commitments: LSS 50,000 | USS 800,000 | USS 650,000
| il oy o LR T T
[ Year 201 3: Year 2014: | Yeur 201 5:
Projected Annual Disbursements: USS 50,000 | USS 800000 | USE 630,000
Naerative simmary of Project
| Nt de gxcewd S0 wordy

1 —

| 1. Backgrounmd

| The overarching rationale for the project is to prevent vioienwe and promote local peacebuilding tirough

! capable County Peace Committees (CPCshand contlict carly warning and early response activities tha

| Tacilitate joint, inclusive peacebuilding processes within thelr own contexts, with an emphasis on intra- and

| inter-ethnic dialogue. Established countrywide in 2009 as a joint collaboration between the Liberia
Peacebuilding Office (FRO) and LINMIL. the underpinning of the struciure is that it integrates boih
traditional and modem conflict intervention mechanisms 1o prevent, manage or transform local conflicts.

| The project will strengthen and institutionalize on-the-ground capacity of County Peace Commitices to |

| prevent, manage and resolve tocal conflicts within their communities and foster social cohesion.

!
| 2. Purpose of Praposed Project
Expected Outcome:

| County Peace Committees and Early Warning & Eurly Response mechanisms prevent and resolv: local
| disputes in 15 counties,

' Expected outputs;
I} County Peace Committees resctivated and strengthened in 15 counties;

2} Early Warning and Early Response Centres established and functional a1 3 Regional Justice &
Security Hubs ( Gbarnga, Zwedru, Harper)

Project document attached.
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i - Part C: Technical Review

T b completedd by the PRE Soeretariar v behalf of the Tecknical Advisary Panei

| Composition of Technical Advisory Panel (TAP):

Ministry of [nternal Affairs (MIA} - Willipm Kokulo

Ministry of Gender and Develupment (Mol - Albratha Do
Ciovernance Commission {(GC) - Aaron Wealh

Mational Civil Society Council of Liberia (CS0) - Prince Kreplah
Search for Comimon Ground {(CS0) - Osear Bloh
UNMIL/Office of the D/SRAG Rel. - Linnes Lindberg
UNMILACivil Affairs - Chnstiana Soloimon

UNICEF - Sigbjorn Solli Ljung

LIMDIP = Messie Golakai

LIN Women - Emily Stanger

LIN-HABITAT - Elizabeth Moorsmith

Embassy of Sweden - Lisa Ljungsirom

Peacebuilding Office (PBO/MIA) - Edward Mulbah

® @ ® & & & @ & & @ & &8 8

|
i Technical Review Date; |2 September 2013

i = -
| Evaluation of Proposal by the Technical Advisory Panel (TAP)

FProvide concide sumumary evaluation af proposal and recommendations (derailed criterio provided bedow

e TAP conducted an in-depth technical review of § submitted project proposals on 12 Seprember 2013 All
the various comments from TAP members were recordea by the PBO (as ISC Secretanial) and subsequently
shased with the respective Natlonal Implementing Pariners and UN Agencies (see attached). Revised praject

progsals have been submitied 1o the PBCY on 19 September 201 3.

¢ TAP recomemendation: project to be appraved by the 150,
i

|- f} Technical Review of the project design

Does the project reflect governments commitments and mspa;l-:ling to

ta) an urgent
- financial andfor
: - peacebuilding gap? 4.
| Is the project design clear on which conflic factors should be

| o) addressad, and how? (Theory of changs?)

{c) | contribute most effectively o the intended outcomes of the Priarity
Flan?

(d} | submitted budget allocation and will allow the measuring of the
| | project efficiency?

| Is it evident how the project will be coordinated with other projects ta

Are realistic targets set for project cutputs that are consistent with the |

Yes <] No[]
Yes® No[] |

Yes B Mo [

Yes Me ]

| _{e) | Are the project costs transparent and reflecting cast CONSCIOUSNESST

i i 's the project likely to have catalytic effects either in terms of financial

_leverage or unblocking peace relevant processes?

Has the project adequately considered risks and provided strategies

| fer managing them?

Yes& No[]
Yes [l mo[]
Yes [F] Mo [




| fv} Implementation performance

Does the funding recipient agency have proven record of its capacity
{a) | and competence to implement the project within the proposed time

Yes <] No[]

! . and budget line, and achieve results ¥
| ® | If the funding agency is not the implementation partner, does the
)
| to achieve the axpected results as articulatad in the Logframe?
Do the management arrangements describe clearly how the funding
lc) | recipient agencies will keep oversight of the fund use and status of
| resulls achievemen! during the whole implementation process’?

| -

GTTN Monitoring and reporting

proposed implementation partner have the capacity and compelence | Yes [X] No[]

Yes No [

— e e

| Do the indicators of the project logframe reflect the information
(a) | needed by the JSC to be able to assess the performance and
| | effectiveness of the fund use by the recipient agency?

Yes [ No [

. | Does the project proposal include an M&E plan which outlines how 1o
| (b} | track these indicaters and fo report timaky when updates on the
_implementation status of the project will be needed by the JSC?

Does the proposal include an earmarked budget for the coverage of
(e} | all MAE related costs (baseline collection, perception surveys, and
_ final evaluation)?

Inistrative Review

Part D: -
mﬁf unpileied by the PRE Secretariar

I PET Secretariat Review Date: 20 September 2013

— - : I L L
| Check on Project Document Conten

i O Signed Cover Page {first page) Yes (2] No [
! O  Lopical Framework Yes Mo | |
I 2 Project Justification Yes B No[]
O Project Management Arrangements Yes B Mo E
| a  Risks and Assumptions Yes (€] No
O Budgs Yes 4] No[]
o Indirect Suppon Cost (T%) Yes (<] Ne ]
9 Progress Report (for supplementary funding only)  Yes [] No 5]




Decision of the PBF Joint Stecring Committee:

Bd  Approved for a total budget of US$ 1,300,000
Approved with modification/condition
Dreferred/retumed with comments for further consideration
Rejected

Comments/Justification/Any conditions:

Hon. Morris M. Dukuly Mr. Aeneas C. Chuma
Minister of Internal Affairs Deputy SRSG/CDG
Government Co-Chair UN Co-Chair
FBF Joint Steering Committee PEF Joint ring Commiiltce

m& ( {m[

Signature

5

Action taken by the Administrative Agent: MPTF Office, UNDP

[J  Project consistent with provisions of the PBF Memorandum o
Administrative Arrangements with donors

f Understanding and Standard

Executive Coordinator, MPTF Office, UNDP






