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PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: SOUTH SUDAN
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:   Peace Building Funds Jonglei
Programme Number (if applicable) 00085525
MPTF Office Project Reference Number:
  00086502
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme: UNOPS 




	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   Ministry of Physical Infrastructure Jonglei State 




	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO)  $ 5,920,352
	
	
	Overall Duration (months)  24 Months
	

	
	
	
	Start Date
 (dd.mm.yyyy) 11 May 2013
	

	Government Contribution
(if applicable)
Nil 
	
	
	Original End Date
 (dd.mm.yyyy)
	10 May 2015

	Other Contributions (donors)

(if applicable)
Nil
	
	
	Current End date
(dd.mm.yyyy) 10 MAY  2015
	

	TOTAL:
	     
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Sher Hussaini
Title: Project Manager
Participating Organization (Lead): UNOPS
Email address: Sher H@unops.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Water related conflict decreased 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

   Number of boreholes constructed  
Indicator 2:
Number of haffirs constructed
Indicator 3:
Number of labour-days created at the 

	Baseline: *
Target: *
Progress:*
Baseline: *
Target: *
Progress:*
Baseline:  *
Target: *
Progress:*

* Please note that the Baseline and target were not set in December 2013 due to the insecurity



Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
The Insecurity caused by the outbreak of fighting in the country has hampered the start of the project. The implementation to achieve the outcome did not start becuase of the security constraints 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The Project has stalled because the contractor can not move to the project sites due to insecurity. This situation has made it impossible to realise any output progress and also minitor any effect on the indicators.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
 The project was progressing as scheduled contractors were selected. There was constant consultation with the MOPI Jonglei. An office has been set up in Bor the capital of Jonglei state. The Supervision team had been deployed on site.

A consultative meeting was held with contractors and MOPI Jonglei early in December 2013.

The contractors were working to complete their mobilisation by the end of December 2013.

However by mid December 2013 fighting started in South Sudan. Jonglei State being the most volatile state in South Sudan has become very insecure from mid December 2013 up to date. Insecurity was higlighted as one of the key risk in the risk register. The level of fighting has hampered all activities in the project.

The situation is has being reviewed and exception report as been prepared. Several Options were included in the expection report and the stakeholders have been contacted to determine the way forward.
 

Outcome Statement 2:  The rate of water-related disease decreased  
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Infection rate for diseases such as diarrhea, intestinal worms and parasitic infection
Indicator 2:

Indicator 3:


	Baseline: *
Target: *
Progress: *
Baseline:  *
Target: *
Progress:*
Baseline: *
Target:  *
Progress:*

*Please note that the Baseline and target were not set in December 2013 due to the insecurity




Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

The Insecurity caused by the outbreak of fighting in the country has hampered the start of the project. The implementation to achieve the outcome did not start becuase of the security constraints .



Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The Project has stalled because the contractor can not move to the project sites due to insecurity. This situation has made it impossible to realise any output progress and also minitor any effect on the indicators. 
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     The project was progressing as scheduled contractors were selected. There was constant consultation with the MOPI Jonglei. An office has been set up in Bor the capital of Jonglei state. The Supervision team had been deployed on site.

A consultative meeting was held with contractors and MOPI Jonglei early in December 2013.

The contractors were working to complete their mobilisation by the end of December 2013.

However by mid December 2013 fighting started in South Sudan. Jonglei State being the most volatile state in South Sudan has become very insecure from mid December 2013 up to date. Insecurity was higlighted as one of the key risk in the risk register. The level of fighting has hampered all activities in the project.

The situation is has being reviewed and exception report as been prepared. Several Options were included in the expection report and the stakeholds have been contacted to determine the way forward.


Outcome Statement 3:   Access to water improved
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Travel time to water source

  

Indicator 2:
% of population using an improved water source increased  
Indicator 3:
Number of community consultations and awareness campaigns conducted 

	Baseline: *
Target: *
Progress: *
Baseline: *
Target: *
Progress: *
Baseline: *
Target:  *
Progress:*

*Please note that the Baseline and target were not set in December 2013 due to the insecurity



Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

  The Insecurity caused by the outbreak of fighting in the country has hampered the start of the project. The implementation to achieve the outcome did not start becuase of the security constraints 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

 The Project has stalled because the contractor can not move to the project sites due to insecurity. This situation has made it impossible to realise any output progress and also minitor any effect on the indicators.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
  The project was progressing as scheduled contractors were selected. There was constant consultation with the MOPI Jonglei. An office has been set up in Bor the capital of Jonglei state. The Supervision team had been deployed on site.

A consultative meeting was held with contractors and MOPI Jonglei early in December 2013.

The contractors were working to complete their mobilisation by the end of December 2013.

However by mid December 2013 fighting started in South Sudan. Jonglei State being the most volatile state in South Sudan has become very insecure from mid december up to date. Insecurity was higlighted as one of the key risk in the risk register. The level of fighting has hampered all activities in the project.

The situation is has being reviewed and exception report as been prepared. Several Options were included in the expection report and the stakeholds have been contacted to determine the way forward.

  

Outcome Statement 4:   Youth and Female are  Trained 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

 Number of youth trained  
Indicator 2:
   Number of female trained
Indicator 3:


	Baseline: *
Target: *
Progress:*
Baseline: *
Target: *
Progress: *
Baseline: 
Target:      
Progress: *

Please note that the Baseline and target were not set in December 2013 due to the insecurity



Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

  The Insecurity caused by the outbreak of fighting in the country has hampered the start of the project. The implementation to achieve the outcome did not start becuase of the security constraints 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The Project has stalled because the contractor can not move to the project sites due to insecurity. This situation has made it impossible to realise any output progress and also minitor any effect on the indicators.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
  The project was progressing as scheduled contractors were selected. There was constant consultation with the MOPI Jonglei. An office has been set up in Bor the capital of Jonglei state. The Supervion team had been deployed on site.

A consultative meeting was held with contractors and MOPI Jonglei early in December 2013.

The contractors were working to complete their mobilisation by the end of December 2013.

However by mid December 2013 fighting started in South Sudan. Jonglei State being the most volatile state in South Sudan has become very insecure from mid december up to date. Insecurity was higlighted as one of the key risk in the risk register. The level of fighting has hampered all activities in the project.

The situation is has being reviewed and exception report as been prepared. Several Options were included in the expection report and the stakeholds have been contacted to determine the way forward.

 

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	 There has been several consultative meetings with stake holders and beneficieries during the period under reporting.The re recent national conflict has caused the follow: Insecurity, Disruption of basic humanitarian services, internally displaced population, hunger, disease. this paticularly in the project areas. There are consultations and proposals to ensure the issues mentioned can be addressed from the PBF.   

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	No gap was Identified during this reporting period.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	None

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project may delay for other year due to continued insecurity and start of the wet season. These are key risk which are beyond the control of the project team.

	Gender marker: Is the original gender marker for the project still the right one? Have gender considerations been mainstreamed in the project to the extent possible? Briefly justify. (1500 character limit)
	There  MOU with implementing partner to cary out actitivities on gender issues were in the process of being Finalised when fighting started.


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The Bidding process did not attract in enough interested contractor. This was noted and it was resolved at workshops should be arranged to sensitise contractors.

	Lesson 2 (1000 character limit)
	The short dry season in the project areas, cause a lot of delay in the completion of projects in these locations. Contractors agreed to mobilise all materials and equipment needed at the start of the construction period. this will faciliate the completion of the project and avoid transportation when the road come impassible. 

	Lesson 3 (1000 character limit) 
	Continous liaison with the Goverment lead Ministry, State and local Authorities is very important in the acceptance and sustantainability of the project's output.  

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

The  funds committed is $5,920,352

The expenditure is $ 34,263

The prevailing insecurity has prevented the project to attain it expected delivery.

3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
Th e Project was on schedule up to mid December 2013 when fighting breakout in the country. The contractors were in the process of mobilising to start the construction of the haffirs but could not access the site . The UNOPS team were already deployed in Jonglei but also have to be evacuated.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 
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