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PEACEBUILDING FUND (PBF)
END OF PROJECT report 

COUNTRY: Sudan 
REPORTING PERIOD: August 2012- March 2014
	Programme Title & Project Number
	

	Programme Title:  PBF/ Empowering Women for Peace &Recovery in East Sudan
Programme Number (if applicable) 00084314
MPTF Office Project Reference Number:
  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  
UN Women

ILO



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   State Ministries  of Welfare and Social Security in Gadarif and Kassala (MoWSS), federal MoWSS, East Sudan Reconstruction Fund Authority, Gadarif University, CSOs/CBOs, women's groups.




	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) $348,285
	
	
	Overall Duration (months)       
	

	
	
	
	Start Date
 (dd.mm.yyyy) August 2012
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	August 2013

	Other Contributions (donors)

(if applicable)
     
	
	
	Final End date
(dd.mm.yyyy) March 2014
	

	TOTAL:
	$348,285
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Mid-Term Evaluation / Review - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Jebbeh Forster
Title: Country Representative 
Participating Organization (Lead): Lead organization: UN Women Sudan 
Email address: jebbeh.forster@unwomen.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Early Economic Recovery and Immediate Peace Dividends

	Priority Plan Outcome indicator(s) to which project has contributed. Number of women helped by projects for vulnerable groups; change in the number of women clients using micro finance providers disaggregated by age and location; number of state and federal projects and plans integrating the needs of women and girls in economic recovery; number of tribal and community leaders champions for women's rights to land and resources.


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Early revitalization of the economy, e.g. through promotion of partnerships with private sector to develop micro enterprises and youth employment schemes; revitalizing agricultural sector, technical support to design more inclusive and sustainable policies for the management of natural resources, etc.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of women helped by projects for vulnerable groups
Indicator 2:

Equal rights of women to economic assets  is clearly advocated
Indicator 3:

Micro finance services are accessible to women

	Baseline: 1,000 women indirect beneficiairies and 150 direct beneficiaries from reconstruction rehabilitation program.
Target: 1,150 beneficiaries
Progress:405 beneficiaries
Baseline: 
Target:      
Progress:     
Baseline: Limited micro-finance facility
Target: 300 direct women clients
Progress:10 individual MFI beneficiaries trained, 4 MFI institutions trained and 13 organizations representing potential women clients


Output progress

List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
1. Livelihood assessment Report
2 . Meta-analysis of recommendations for women's economic empowerment in East Sudan
3. 48 trainers trained on the "Get Ahead" business toolkit for women and "Entrepreneurship skills in Agribusiness". In turn, this group of trainers trained 300 women, end beneficiaries.
4. A total of 47 women trained in food processing.

5.  Five IGAs projects supported through in-kind grants and benefiting 58 women from five different women's groups.
6.  60 representatives of planning units in State Ministries and East Sudan Reconstruction Fund at the national and state level sensitized on Gender sensitive planning and a framework for the integration of women's priorities in development plans developed

7.A total of 27 representatives of micro-finance institutions and women's groups   trained to improve women’s access to financial services. 
8. A baseline survey on women and land tenure completed and findings disseminated  to local authorities and other relevant partners.

Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
This project aimed to improve women’s access to economic resources and thereby contribute to the revitalization of the economy of Kassala and Gadarif states, which is an important element for building lasting peace. 
Initially, a livelihood assessment analyzed factors driving or hindering women’s access to resources and guided the project's interventions and activities. Thus, 300 women from 6 different localities were trained in business development and entrepreneurship by 48 trainers who had previously been trained on the modules "Get Ahead" for Women Entrepreneurs and "Entrepreneurship skills for Agribusiness". These trainings provided selected women with practical information on income generation and business development particularly in handicraft and agribusiness. In addition, 47 women were trained in food processing to enhance their ability to make their business more profitable and sustainable.
Five projects were supported through in kind grants that benefited 58 women from 5 different women's groups in dairy product processing, food processing, oil processing and handicrafts. These women's groups were already organized and had some previous experience or training in their business areas. The states Ministries of Welfare in Kassala and Gadaref were consulted in the selection of the projects to ensure their support and follow-up with the beneficiaries. Letters of agreement were signed with both ministries to this aim and two baseline studies were conducted to collect baseline data from the women’s groups to ensure sound monitoring by the MoWSS and by UN Women.
Two major studies were produced under this project: 1) a meta-analysis of studies on women's economic status in Sudan to identify gaps in addressing the low economic status of women in East Sudan and their lack of access to resources.  2) A study on Women in the Tribal Economy and Land Tenure in Gadarif and Kassala States. Findings from both studies including recommendations to improve women's participation in the local economy were shared with local authorities, community leaders and other relevant stakeholders.
The project built linkages with strategic institutions to ensure its sustainability and uptake. To this aim, microfinance institutions and relevant authorities were sensitized in Gadaref on the design of gender responsive microfinance progammes and women on how to access microfinance services. Two workshops were also held in Khartoum and Kassala to identify a process for the integration of women’s priorities in reconstruction and peace building plans at the state and federal levels.
The main causes of conflicts identified in East Sudan are poverty and the friction between tribes in the region. The project's interventions promote collaboration between members of various tribes and contribute to the revitalization of the local economy and the empowerment of disadvantaged women in both states which is expected to contribute to social cohesion and peace building. 


Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The project had a slow start due to unforeseen challenges but was completed within the additional time provided under a no-cost extension.

Challenges encoutered in the early stages of the project included the time required to reach agreements with state authorities in Kassala and Gadaref for smooth implementation of the project's activities. 
At a programmatic level a significant amount of time was required to do a proper screening of IGAs to be funded under this project. Limited local capacity also caused challenges and delays in getting suitable consultants to undertake work in the region. 
At a practical level, East Sudan (Kassala and Gadaref states) is 8 hours away from Khartoum by road. Furthermore,  Flash floods that occurred in August and September in the two states delayed the conduct of the planned Baseline Survey.

Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base for this report comprises: 

A baseline study on women and land tenure; 
A meta-analysis of  of recommendations for women's economic empowerment in East Sudan
Two baseline studies providing baseline data on the five women's groups supported through Income Generating Activities (IGAs). 

Report of the microfinance workshop and the workshop held with the East Reconstruction Fund, state and federal planning authorities.

In Kassala as in Gadaref, the State Ministries organized important events to celebrate the signature of a Letter of Agreement and the delivery of equipment to women’s groups for the IGAs. These events, which were attended by the Wali (State Governor), State Minister, several officials, women’s groups, and the media, gave the PBF project a lot of visibility. The Minister and the UN Women Deputy delivered remarks at the ceremony and gave interviews (3 in total) that were relayed on National and State TV and radio programmes.The events were well documented.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The funding gaps for peacebuilding in general and gender responsive peacebuilding in particular is extremely high and can only be filled through the combined effects of multiple interventions. In this sense, the project's focus on gender responsive peacebuilding is very strategic. The project's activities contributed to filling information gaps for programmes on economic empowerment of women and provided a baseline for measuring progress on women's economic empowerment in East Sudan and its impact on peacebuilding in the region. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The limited scope and duration of the project could only allow for small scale interventions that are being closely monitored to capture expected catalytic effetcs. Several donors and the private sector have informally expressed interest in this project especially the dairy processing and oil processing projects. The collaboration with microfinance institutions and the East Sudan Reconstruction Fund also hold the potential for scaling up the project by linking it to existing strategic mechanisms.  

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	     

	Gender marker: Was the original gender marker for the project still the right one? Were gender considerations mainstreamed in the project to the extent possible? Briefly justify. (1500 character limit)
	Gender marker 3 is still applicable to the project.  The pimary focus of the project remains to empower women for peace and recovery in East Sudan 


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	There is great lack of awareness of the linkages between gender equality and post-conflict recovery.  This is true especially for the East Sudan Reconstruction Fund.There is a great need for targetting planning and reconstruction units at both the federal and the State levels with more intensive awareness raising and capacity building on  for systematic integration of gender in development plans.

	Lesson 2 (1000 character limit)
	Engagement and support of government bodies is critical to the project's success. The training  on project monitoring provided to the staff of the ministry of welfare in Kassala and in Gadaref is expected to contribute to the sustainability of the projects since the ministry is now able to monitor and support the women's groups beyond the project duration. 

	Lesson 3 (1000 character limit) 
	The multi-pronged approach of this project contributed to expanding the evidence base on women's economic empowerment and gender responsive peace building while at the same time reaching out to policy makers, institutional mechanisms and women's groups. The translation and broad dissemination of the findings of the studies conducted as part of the project would be important to influence policy and decision makers. During  discussions with Civil Society organizations working in the region it was highlighted that there is a need to build synergies with CSOs and CBOs especially those working in the areas of focus of the PBF project,  in particular the community development programme (CDP) which is funded by the EU for 2012-2015 to deliver cash grants, village loans and saving programmes and vocational training to 17 communities with a target of 160 beneficiaries. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

As of 31 March 2014 (the end of the project), the total project expenditure was $334,285 leaving a balance of $14,000.  These remaining funds were committed before the end of the project but could not be released on time due to delays in receiving required documentation from some of the partners. UN Women honored those commitments but would like that these funds be refunded and for further support to the state Ministries of Welfare for project monitoring activities.
3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
UNWOMEN provided strategic guidance and technical oversight for the project. UN Women's Peace and Security Specialist was paired up with a Livelihoods Specialist and a M&E Specialist to support the implementation of the project. This provided expert knowledge for the identification of viable projects, and the mapping of training needs of project beneficiairies and partners at the State Level. 
The partnership with ILO was very strong as evidenced by joint monitoring and consultations at country office level. Projects to be supported  by UN Women were chosen from a list provided by ILO, and included some partners who had received insufficient inputs from ILO to ensure viability of their activities and partners who had already been trained on basic business skills. 
In both Kassla and Gadaref, a Letter of Agreement (LOA) was signed with the State Ministry of Welfare and Social Security to formalize the Ministry's role in terms of coordination, monitoring and support to selected women's groups. Relevant staff in the two ministries were trained in project monitoring and financial reporting. 
UN Women and ILO regurlarly conduct field visits to Kassala and Gadaref to foster collaboration with the partners and ensure that the project remains on track.



� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 
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